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• Overview of the Silver Jackets 
Program

• Guest Speaker: Dr. Michelle Covi, 
Coastal Resilience DOD Liaison with 
the University of Georgia Marine 
Extension and Georgia Sea Grant

• Overview of current FY 24 SJ projects

• Overview of submitted FY 25 SJ 
Project Proposals

AGENDA
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SILVER JACKETS PROGRAM

• Interagency teams facilitating 
collaborative solutions

• State-led with tribal, federal, and local 
agencies

• Natural disaster risk mitigation
• Sharing knowledge to enhance 

preparedness, response and recovery

Scan this QR code to be linked 
to the Silver Jackets Website
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DR. MICHELLE COVI
COASTAL RESILIENCE DOD LIAISON

Dr. Michelle Covi
Coastal Resilience DoD Liaison
Georgia Sea Grant/SERPPAS
mcovi@uga.edu
Events & Webinars
RAE 2024 Coastal & Estuarine Summit
October 6 - 10, 2024

78th Annual SEAFWA Conference
October 12 - 16, 2024
Augusta, GA

Navigating Military Readiness Through Responsible Project Execution
December 11, 2024

Webinar (hosted by REPI)

mailto:mcovi@uga.edu
https://estuaries.org/2024-rae-summit/
https://seafwa.org/conference
https://www.repi.mil/Resources/Webinars/ModuleID/84948/ItemID/4775/mctl/EventDetails/


5

FY24 FLORIDA SILVER JACKETS UPDATES
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• Opportunity: Florida FloodHub development 
and to act as repository for all modeling and 
analysis across the state of Florida

• Products: 
• State-wide database- Inventory of modeling 

and analysis efforts in FL
• Guidelines for aligning data methodology
• Interactive tool for communities to access 

this information

• Status: 
• Collecting information & sharing data
• Presentations by FloodHub, USACE, FAU 

Engineering
• Workshop in St. Pete at Flood Hub - June 7

FLORIDA BASIN-LEVEL INVENTORY UPDATE
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• Opportunity: 
• 468 communities in Florida with only 

256 in CRS programs 
• Decrease rating level of participating 

communities
• Products:

• Create a PPI for participating 
communities

• Create a template for other 
communities 

• Status:
• Presentation by FDEM Conn Cole
• Committee Workshop 30 May
• Completion of Step 2 and progress on 

Step 3 & 4

CRS: COMMUNITY RATING SYSTEM

Community Rating System | FEMA.gov

https://www.fema.gov/floodplain-management/community-rating-system
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• Problem: Roadway flooding during heavy 
rain, tropical storms, and high tides on 
sunny days

• Products: 
• Identify pilot roadway projects in 

vulnerable communities
• Host green roadway design charrettes 

that will promote the inclusion of green 
designs for both public and private 
entities

• Status:
• Tentative Upcoming Engineering 

Charette 24 July

JACKSONVILLE GREEN ROADWAYS DESIGN CHARETTE

Henson, B. (2017). Irma brings record flooding to Jacksonville, cuts 
 power to more than 7 million. Weather Underground.
 Irma Brings Record Flooding to Jacksonville, 

https://www.wunderground.com/cat6/irma-brings-record-flooding-jacksonville-cuts-power-more-5-million
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• HMGP= Hazard Mitigation Grant Program
• Opportunity: 

• Coral and engineered reefs potentially reduce 
coastal flood damage by reducing wave 
energy

• Recently funded State initiatives explore coral 
restoration and incorporating reefs into 
mitigation features

• Product: (1)Technical document providing 
information on coral as coastal protection 
features, current status and opportunities for 
funding coral as flood mitigation. (2) Community 
focused poster to increase awareness of coral 
reef functions for coastal protection

• Status: 
• April 2 workshop at University of Miami
• Team is working on products

INCORPORATING CORALS INTO THE HMGP PROCESS
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FY25 FLORIDA SILVER JACKETS PROPOSED PROJECTS
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• Problem: Post flooding WQ is a public 
health and environmental concern 
exacerbated by climate change impacts

• Background: 
• Gov. DeSantis reinstated a task force for 

FL to improve WQ using science to 
inform decision making process

• Many other agencies also addressing 
these issues

• Opportunities: 
• Connect communities of FL to 

educational tools created by these 
agencies and the task force

• Resiliency, preparation, response and 
recovery planning

COMMUNITY POST-FLOODING WQ HAZARD AWARENESS
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• Problem: Increasing flooding events across 
FL in communities

• Background:
• FY24 SJ Florida Basin-Level Inventory 

Project
• Florida Flood Hub for Applied Research 

and Innovation

• Opportunities: 
• Create a guidebook for communities to 

highlight already present tools and provide 
an understanding of the flood modeling 
process

• Utilization of the guidebook by the state to 
help communities access and understand 
flood modeling

COMMUNITY GUIDEBOOK TO FLOOD MODELING



13

• Problem: Community flooding and a lack of 
understanding of all available tools

• Background: 
• SFWMD has already begun a similar 

effort
• Flood Hub

• Opportunities: 
• Inventory existing tools
• Help communities determine how to build 

better tools and expand their set
• One location for all tools across the state
• Create a recommended best practices 

tool list

FLOOD OBSERVATIONS- REGIONAL COORDINATION AND 
COMMUNITY ENGAGEMENT
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• Problem: Climate change impacts to the 
cross-state zone of the St. Marys River and 
its surrounding areas

• Background:
• Many ongoing and developing nature-

based environmental resiliency projects in 
St. Marys Watershed

• Opportunities: 
• Greater connectivity between relevant 

agencies
• Educating the public via workshops on the 

ongoing efforts and nature-based solutions
• Examination of areas currently 

underserved and determine NBS 
opportunities for interagency improvement

ST. MARYS CLIMATE RESILIENCE EDUCATIONAL SERIES
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Contacts:
Warner Buchman- USACE
warner.e.buchman@usace.army.mil
Dr. Stephanie Verhulst- USACE 
stephanie.a.verhulst@usace.army.mil
Angie Odell- FDEM
angie.odell@em.myflorida.com

USACE Silver Jackets Website:
• http://silverjackets.nfrmp.us/ 
• https://www.iwr.usace.army.mil/Silver-Jackets/State-

Teams/Florida/ 

QUESTIONS?

mailto:warner.e.buchman@usace.army.mil
mailto:stephanie.a.verhulst@usace.army.mil
mailto:angie.odell@em.myflorida.com
http://silverjackets.nfrmp.us/
https://www.iwr.usace.army.mil/Silver-Jackets/State-Teams/Florida/
https://www.iwr.usace.army.mil/Silver-Jackets/State-Teams/Florida/
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