RESOLUTION #12-044R

A RESOLUTION OF THE BOARD: OF COUNTY COMMISSIONERS. OF
OSCEOLA COUNTY, FLORIDA, PURSUANT TO FLORIDA STATUTES

- 163:360, APPROVING A COMMUNITY REDEVELOPMENT PLAN FOR
THE EAST U.S. 192 COMMUNITY REDEVELOPMENT AREA AS SET
FORTH IN RESOLUTION NO. 12-004R AND RESOLUTION NO. 12-
FOR SUSPENSION PROVIDING FOR SEVERABILITY PROVIDING
FOR CONFLICT; AND PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, puisuarit to Resolutlon No. 12:004R, adopted on January 9, 2012, the
Osceola County’ Board of ‘County ‘Gommissioners declared that: bl1ghted aréas, as defined by
Section 163.340, Florida ‘Statutes, exist ‘in the East U.S. 192 Community Redevelopment Area;
and '

WHEREAS, the Board of County Commissioners thereby found that said blighted areas
are appropriate for rehabilitation, conservation, redevelopment, or'’combination thereof; and

WHEREAS, pursuarit to Resolution No. 12- 004R, the Board of County. Commissioners
declared a need.for the creation of-a Community’ Redevelopment. Agency within Osceola County,
titied as the East U.S. 192 Community Redevelopment Agency to carry out the community.
redevelopiment purposes of Clipter 163, Part II1, Florida Statutes; and

WHEREAS pursuant to Resolution No. 12-025R; adopted on. Apr11 9, 2012, the Board
of County Commissioners created. the Community Redevelopment: Agency to carry out and
effectuate the purposes of.redevelopment within the boundaries of the East U.S. 192 Community
Redevelopment Area; it accordarice with Section 163, Part III; Florida Statutes; and

WHEREAS, implementation of the Redevelopment Plan, dated.June 18, 2012, prepared
by the Osceola County Department of Community Development will ‘result in redevelopment
and related infrastructure improvements to support the designated land uses in, the East U.S. 192
Commumty Redevelopment Area in conforrmty with the' Osceola ‘Couiity Comprehensive Plan
for the; development of the Redevelopment Area and for the County as:a whole; and

WHEREAS, the Counﬁy desires to proceed. under-Chapter .1.63, Part III, Florida Statutes,
to establish the necessary .inéans by which redevelopment can be ~accomplished. in the
Redevelopment Area; and

WHEREAS; after die:considération and. public hearinig as required by law, the Osceola
County Local, Plannmg Agency has reviewed the Commumty Redevelopment Plai for the East
U.S. 192 Community'Redevelopment Area at-a duly noticed publlc hearlng on. May 24,2012, and
found-it to be in: conformity with the County’s Comprehensive Plan for the development of the
County as a'whole;.and

WHEREAS, the Redévelopmient Plan prepared by the Osceola County Department of
Community Development has been found to be in conformity with the County’s Comprehensive
Plan. for'the development of the. County as a whole. In furtherance of that determination, specific
guidelines enumerated in Section 380.06, Florida Statutes were incorporated into the
Redevelopment Plan for the East U.S. 192 Community Redevelopment Area. Section 380:06(29)



b) & (), Florida Statutes provrdes for ‘the: appropriate ‘process to ‘be applied to community
redevelopment areas; ,

WHEREAS, after due consideration and public hearing as required by the law, the
Community Redevelopment Agency has reviewed ‘and. approvéd a Community Redevelopment
Plan for the East U.S. 192 Community Redevelopiment Area at a duly noticed -public héaring on
June 4, 2012; and

WHEREAS after due con51deratron and publrc headng ias. required"by law the Board of

approprlate to approve the Commumty Redevelopment Plan for the East US. 192 Commumty
Redevelopment Area.

NOW, THEREEORE, BE IT RESOLVED BY THE OSCEOLA COUNTY BOARD
OF COUNTY COMMISSIONERS, THAT:

SECTION 1. APPROVAL OF___EAST U.S. 192 COMMUNITY

REDEVELOPMENT PLAN.

The Community Redevelopment Plan for the'East U.S. 192 Community Redevelopment
Area, having been duly noticed, reviewed and Leonsidered as provided by law, is hereby
approved and -adopted as attached. here to ‘as Exhibit “A”, more specifically referred to as the
East U.S. 192 Community Redevélopment Plan (“the Plan”), and made-a part of the Resolution
by reference. The Plan is hereby de,s.jigﬁated as the official"Community Redevelopment Plan for
the East U.S. 192 :Commiinity Redevelopment. Area, the boundaries of which are described in
the Plan. It:is.the purpose and intent of the Board 6f County' Commissioners that the: Community
Redevelopment Plan be implemented within the East U.S. 192 Community Redevelopment
Area.

SECTION 2, SECTION'380.06; FLORIDA ' STATUTES.

The .Redevelopment Plan prepared by the Osceola County Department of Community
Development. has’been found to be in conformity with the County’s Comprehensive Plan for the
development of the County 48 a whole. In furtherance of that determination, specific guidelines
énumerated in ‘Section 380.06, Florida Statutes were incorporated into the Redevelopment Plan.
for the East U.S. 192 :Community Redevelopment: Area, including land use and zening patterns.

The County acknowledges that it has adopted and effectlvely implemented, both a comprehensive:
set of land development regulations. These regulations include; a planned unit' development
ordinance; allocation of future development rights; entitlements to be considered. by the County
through.its review of and approval of pattern development plans and development orders; and a
capital improvement plan -that is .consistent with the County’s Comprehensive Plan and
specifically addresses the area within the Redevelopment Plan. With regard to mnew development
or redevelopment, the County may initiate amendments to the County’s Comprehensive Plan and
zoning regulations to create any additional zoning districts and/or land use designations and will
apply those zoning district and/or land use designations to the applicable property. The County



has adopted and implemented the authority and fiscal mechanisms for requiring development to
meet development order conditions. The County has adopted and effectively implemented and
enforced satisfactory development review procedures. The County will ensure that necessary
services, ‘including sanitary sewer, potable water, fire protection, police protection, and
emergency sérvice are available and adequate to serve any property to be developed or
redeveloped. Section 380.06(29) (b) &.(c), Florida Statutes provides for the appropriate process
to be applied to the East U.S. 192 Community Redevelopment Area.

SECTION 3. SUSPENSION.

The provisions set forth in this Resolution may be suspended or modified by Board of

County Commissioners action at any time when in the best interest of the County.

SECTION 4. SEVERABILITY.

It is declared to be the intent of the Board of County Commissioners of Osceola County
that, if any section, subsection, sentence, clause, phrase, or portion of this Resolution, is for any
reason held invalid or unconstitutional, by any court of competent jurisdiction, such portion shail
be deemed a separate, distinct and independent provision, and such holding shall not affect the

validity of the remaining portions hereof.

SECTION S. ‘CONFLICT.

Any other resolution or: part thereof in conflict with. this Resolution or any part hereof is

hereby repealed to the extent.of the conflict.

SECTION 6. EFFECTIVE DATE.

This Resolution shall be in force and take effect immediately upon its passage and

adoption.

DONE AND ADOPTED this18th day of June, 2012.

OSCEOLA COUNTY, FLORIDA

Clerk/Deputy Cletk to the Board,,
(SEAL)




Exhibit A

East U.S. 192 CRA
Community Redevelopment Plan
(Attached)
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Community Redevelopment Plan
Osceola County, Florida
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EXECUTIVE SUMMARY

This Community Redevelopment Plan is intended to guide future development/redevelopment
activities along the East U.S. 192 corridor and neighboring properties delineated within the
Community Redevelopment Area (CRA) boundary. The CRA was created as a means to ensure
that the area would develop with a coherent community vision, and encourage reinvestment
throughout the CRA. This Plan presents conceptual recommendations, potential policy
amendments and capital improvements intended to meet the County’s strategic goals.

»  Grow and Diversify the County’s Economy
> Upgrade County Infrastructure and Transportation Network: Prepared for Growth
» Create Great Neighborhoods for the Future: Safe and Livable

On January 9, 2012, the Board of County Commissioners acknowledged the findings of
deteriorating conditions and on March 19, 2012 passed a resolution creating the East U.S. 192
Community Redevelopment Agency (Agency). The purpose of the Agency is to facilitate and
implement redevelopment activities identified in the Plan within the Community
Redevelopment Area through funds that are directed into the Redevelopment Trust Fund, set
up solely for the purpose of redevelopment within the East U.S. 192 CRA.

This Redevelopment Plan was developed in accordance with, and consistent with the Goals,
Objectives and Policies in the Osceola County Comprehensive Plan:

» Encourage Sustainable Development (Future Land Use Element Objective 1.2)

» Facilitate Redevelopment (Future Land Use Element Objective 1.10)

> Promote and Plan for Transit Oriented Development and Premium Transit (Future Land
Use Element Objective 5.2)

This Plan provides a framework for future redevelopment programs and activities within the
Community Redevelopment Area and offers a number of options to fund the implementation of
the activities, including tax increment financing, public/private utility cost sharing, bonds, loans
and grants.

Tax Increment Financing (TIF) redirects incremental future property tax revenues from Osceola
County to a Redevelopment Trust Fund specifically intended for redevelopment activities within
the CRA.

The Plan outlines goals and objectives that are signature to the needs of the area, as identified
in the Finding of Necessity report. For each goal are numerous objectives to support
redevelopment activities that will foster the growth, investment, redevelopment, and attract
new businesses to the area.

Corridor Aesthetics

Transportation Infrastructure

Facilitate Redevelopment and New Business Opportunities

Provision of Decent, Safe, and Attractive Housing, including Affordable Housing
Development Ready Utility Infrastructure

Stormwater Infrastructure

W v r W Vv W
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I INTRODUCTION

COMMUNITY REDEVELOPMENT ACT

The Community Redevelopment Act of 1969 (Chapter 163, Part Ill, Florida Statutes) outlines a
comprehensive program that provides the legal framework and financing mechanisms with
which local governments can undertake the unique and complex task of overcoming the
conditions that contribute to the causes of slum and blight in certain areas.

DEFINING THE AREA

In the fall of 2010, an interdisciplinary team of County staff discussed areas of concern within
unincorporated Osceola County that would qualify as a Community Redevelopment Area. Staff
met to review the East 192 Enhancement Report to discuss an appropriate boundary for the
CRA Finding of Necessity study area. The original boundary was slightly modified to include
areas north to the Florida Turnpike. County staff carefully selected the CRA Finding of Necessity
study area boundary by including areas that were not within a Development of Regional Impact
or held limiting master planned entitlements. Properties within incorporated Cities of
Kissimmee and St. Cloud were excluded from the study area. The team ultimately identified the
eastern portion of U.S. 192, between the City of Kissimmee and the Ultimate City Limits of the
City of St. Cloud, as being economically, environmentally and aesthetically distressed.

The study area boundary runs along U.S. 192, east of the City of Kissimmee, south of Florida’s
Turnpike, west of East Lake Tohopekaliga and north of Partin Settlement Road. The legal
description of the CRA is provided in the Appendix D.

This area has been the main thoroughfare for travelers to Walt Disney World and tourist
attractions in west Orange and Osceola Counties. Turnpike Exit #244 provides access to U.S. 192
which was constructed prior to the opening of Walt Disney World and provided a gateway to
the international tourist destination. Since the development of Interstate 4 and International
Drive (tourist thoroughfares with convenient access to Walt Disney World and other tourist
attractions), U.S. 192 has been the lesser utilized passage to Disney. The Turnpike Exit #244 also
provides convenient access to the Cities of Kissimmee and St. Cloud, Osceola Heritage Park, the
Silver Spurs Arena, the County Administration Complex, Valencia College, Florida Christian
College and the School District of Osceola County.

FINDING OF NECESSITY

The Osceola County Board of County Commissioners, by adoption of Resolution #12-004 on
January 9, 2012, found the East U.S. 192 Community Redevelopment Area to be impaired by a
combination of factors and conditions indicative of “blight”, as defined in Section 163.340,
Florida Statutes. The resolution accepted the Finding of Necessity report and authorized the
preparation of a Community Redevelopment Plan (Redevelopment Plan). The Redevelopment
Plan identifies and develops programs and activities to eliminate and prevent the spread of
blight and to develop workable programs to aid in rehabilitation, conservation and
redevelopment.
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The Finding of Necessity report identified the existence of depreciating assessed property
values, the predominance of defective or inadequate transportation facilities, faulty lot layout,
unsafe and unsanitary conditions, deterioration of sites, inadequate and outdated building
density patterns, an incidence of crime in the area higher than in the remainder of the County,
and fire and emergency medical service calls to the area proportionately higher than in the
remainder of the County.

EAST U.S. 192 ENHANCEMENT COMMITTEE

The East 192 Enhancement Committee’s report provides recommended goals and objectives for
the East U.S. 192 Community Redevelopment Area. These recommendations have been
incorporated into the goals and objectives within this Redevelopment Plan.

> Recommend the County produce a policy plan to include the THE EAST 192 ENHANGEMENT
framework for development within the area (this Plan); Sl Sl

> Ensure beautification program for Turnpike interchange and the
U.S. 192 frontage (Goal 1);

» Employ mixed-use planning principles to the greatest extent
practical (Goal 1);

» Introduce mixed-use employment (office) center between St. Cloud
and Kissimmee (Goal 2);

» Modify the Future Land Use Map to accommodate future
development/redevelopment in the area (Goal 2);

» Plan for Valencia College expansion to include student housing and

supporting mixed-used elements (Goal 2);
» Maximize Osceola Heritage Park and consolidate cultural and entertainment venues and
provide supporting mixed-use elements (Goal 2);
Provide strong nexus between Kissimmee and St. Cloud (Goals 2, 3);
Plan for multimodal transit to interconnect Kissimmee and St. Cloud (Goal 3);
Provide regional bicycle/pedestrian connectivity (Goal 3);
Where practical, interlace roadways to improve connectivity with neighboring areas
(Goal 3);
Expand existing economic drivers and support with mixed-use elements (Goal 3);
Grow existing economic catalysts and develop/redevelop with supporting uses (Goal 3);
Capitalize the market for tourist recreation and provide supporting hospitality (Goal 3);
Provide for gateway tourist lodging, tourist residential and workforce housing (Goal 4);
Recommend that a regional stormwater facility be introduced (Goal 6); and
» Recommend that staff creates financial mechanisms to stimulate redevelopment
(Section Vi).

v v VW W
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PusBLIC INPUT

County staff met with numerous community groups and individual stakeholders to better
understand the needs for the area. The County hosted two open houses in February and one in
May of 2012 for property owners within the CRA and over thirty meetings with stakeholders.
Stakeholders have comprised a wide variety of representation:

4

County departments including, Osceola Energy Initiative, Code Enforcement, Parks and
Recreation, Fire Rescue and EMS, Public Works, Transportation Planning, Human
Services, Economic Development, and the Office of Management and Budget;
Consitututional Offices including the Osceola County Sherrif, Tax Collector and Property
Appriaser;

Osceola County School Board, Florida Christian College, Osceola Heritage Park, and the
Convention and Visitors Bureau;

Cities of Kissimmee and St. Cloud, and their respective Planning Departments and CRAS;
Osceola County Association of Realtors, Growth Management Task Force, and the Home
Builders Assocation; and

Kissimmee Utilities Authority (KUA), Orlando Utilities Commission (OUC), Toho Water
Authority (TWA), St. Cloud Utilities, and Florida’s Turnpike Enterprise.

Stakeholders were asked to complete a survey that would help the County better understand
the needs for the area. A series of improvements were provided and each participant was asked
to give each one a score from 1-10 (10 being most important). Based on survey responses,
support for each of the improvements seemed to be consistent across the board in efforts to
encourage redevelopment in the area.

Improvements : _ Average Score

Roadway Improveniénts : 7

 Public Transportastion & Transit

Public Water & Sewer Infrastructure Improvements
 Entry Features at the Turnpike Interchange

;_fc'rp_tl_'y Features on U.S. 192 (including signage and landscaping)
' Corridor Improvements (benches, trash cans, etc.)

- Sidewalks

' Bike Lanes

| Street Lighting

' Joint Use Recreation & Parking Facilities

' Demolition of Blighted Properties

!' Stronger Code Enforcement Presence

' Affordable Housing Opportunities

Matching Grants/ Financial Incentives for Redevelopment
' Stormwater Improvements

' Pedestrian Bridge for U.S. 192

' Public Safety

NNN WO NN 0N 00N 00NN NN
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0OsCeE0OLA COUNTY COMPREHENSIVE PLAN

The Osceola County Comprehensive Plan outlines goals, objectives and policies for the future
growth and development of the County that enhance the quality of life for its citizens, promote
economic vitality, and accommodate projected population growth and development in an
environmentally acceptable manner. The following goals, objectives and policies best illustrate
the vision of the CRA Redevelopment Plan:

Future Land Use Element Objective 1.2: Sustainable Development.

The County shall a development pattern that makes efficient use of the developable land;
optimizes urban services and infrastructure, uses innovative mixed-use planning techniques;
promotes a wide variety of transportation and housing options; absorbs and effectively serves
projected population growth, protects the architectural and environmental character of the
County through compatible, high quality, and environmentally sensitive development
practices.

Future Land Use Element Objective 1.10: Redevelopment.
The County shall review its local development review process to encourage redevelopment
where public facilities are available and adequately support infill projects.

Future Land Use Element Objective 5.2: Transit Oriented Development.

The County will promote sustainable land use practices by planning for Transit Oriented
Development to support premium and fixed guideway transit systems that connect activity
centers within Osceola County and the region.

CREATION OF AGENCY

A Community Redevelopment Agency must be created to facilitate the implementation of the
Redevelopment Plan. On April 9, 2012, Resolution #12-025R was adopted by the Board of
County Commissioners that established the members of the Community Redevelopment
Agency. Initially, the Board of County Commissioners will serve as the East U.S. 192 Community
Redevelopment Agency.

REDEVELOPMENT PLAN

According to Section 163.360, Florida Statutues, once the Agency and CRA are established, a
redevelopment plan must be prepared to include the history, vision, and objectives of the
community, as well as the policy used in creating the Plan. This document has been prepared
under the direction of the Osceola County Board of County Commissioners, serving as the
Community Redevelopment Agency. All redevelopment activities implemented within the CRA
shall be consistent with the Osceola County Comprehensive Plan.

Section 163.360(2), F.S. Community Redevelopment Plans must:

a) Be sufficiently complete to indicate such land acquisition, demolition and removal of structures,
redevelopment, improvements, and rehabilitation as may be proposed to be carried out in the
community redevelopment area; zoning and planning changes, if any; land uses; maximum
densities; and building requirements;
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b) Provide for the development of affordable housing in the area, or state the reasons for not
addressing in the plan the development of affordable housing in the area.

Section 163.360(7), F.S. Before approving the Redevelopment Plan, the Governing body must find that:

a) A feasible method exists for the location of families who will be displaced from the community

redevelopment area in decent, safe, and sanitary dwelling accommodations within their means and
without undue hardship to such families;

b) The Redevelopment Plan conforms to the general plan of the county as a whole;

c) The Redevelopment Plan gives due consideration to the utilization of the community policing
innovations, and to the provision of adequate park and recreational areas and facilities that may be
desirable for neighborhood improvement, with special consideration for the health, safety, and
welfare of children residing in the general vicinity of the site covered by the Plan;

d) The Redevelopment Plan will afford maximum opportunity, consistent with the sound needs of the
county as a whole, for the rehabilitation or redevelopment of the community redevelopment area
by private enterprise.

Section 163.362, F.S. Every community redevelopment plan shall:

1) Contain a legal description of the boundaries of the community redevelopment area and the reasons
for establishing such boundaries shown in the plan.

2) Show by diagram and in general terms:

a) The approximate amount of open space to be provided and the street layout.

b) Limitations on the type, size, height, number, and proposed use of buildings.

¢) The approximate number of dwelling units.

d) Such property as is intended for use as public parks, recreation areas, streets, public utilities, and
public improvements of any nature.

3) If the redevelopment area contains low or moderate income housing, contain a neighborhood
impact element which describes in detail the impact of the redevelopment upon the residents of the
redevelopment area and the surrounding areas in terms of relocation, traffic circulation,
environmental quality, availability of community facilities and services, effect on school population,
and other matters affecting the physical and social quality of the neighborhood.

4) Identify specifically any publicly funded capital projects to be undertaken within the community
redevelopment area.

5) Contain adequate safeguards that the work of redevelopment will be carried out pursuant to the
plan.

6) Provide for the retention of controls and the establishment of any restrictions or covenants running
with land sold or leased for private use for such periods of time and under such conditions as the
governing body deems necessary to effectuate the purposes of this part.

7) Provide assurances that there will be replacement housing for the relocation of persons temporarily
or permanently displaced from housing facilities within the community redevelopment area.

8) Provide an element of residential use in the redevelopment area if such use exists in the area prior
to the adoption of the plan or if the plan is intended to remedy a shortage of housing affordable to
residents of low or moderate income, including the elderly, or if the plan is not intended to remedy
such shortage, the reasons therefor.

9) Contain a detailed statement of the projected costs of the redevelopment, including the amount to
be expended on publicly funded capital projects in the community redevelopment area and any
indebtedness of the community redevelopment agency, the county, or the municipality proposed to
be incurred for such redevelopment if such indebtedness is to be repaid with increment revenues.
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10) Provide a time certain for completing all redevelopment financed by increment revenues. The time
! certain for completing all redevelopment financed by increment revenues must occur within 40
- years after the fiscal year in which the plan is approved or adopted.

= AREA HISTORY

Osceola County, including its two incorporated cities (Kissimmee and St. Cloud), has a rich
'j' history of pragmatic and entrepreneurial spirit with vision. In 1881, Hamilton Disston, a
: pioneering manufacturing heir from Philadelphia, purchased seemingly worthless Florida
wilderness and swamp land. Over the next few years Hamilton drained and dredged thousands
of square miles. In 1887 Osceola County became Florida’s 40" County. Named after the great
Seminole leader, this area was a transportation hub in the late 19" Century for river boats and
railroad. Cattle, sugar and lumber played a large role in its economy.

@ In 1918, the Kissimmee-Melbourne Highway was the first portion of the existing U.S.
192 to be constructed, providing connectivity from the City of Kissimmee to the City of
Melbourne. In 1926, the roadway was renamed to U.S. Route 192.

Since 1952, the old Kissimmee Valley Agricultural Center (see photo below) served the
community as an icon of the county’s rich agricultural heritage through its conduct of the
annual fair, livestock shows and sales of purebred livestock for stock breeders, 4-H club
members and Future Farmers of America (FFA).

fITTE) The Main Line to Florida’s Turnpike was constructed with exit #244 to U.S. 192 in

TURNPIKE

w 1964 providing the main gateway to Walt Disney World for travelers. With the
construction of International Drive and Interstate 4, U.S. 192 became one of the lesser
traveled roads into the tourist destination. The resulting decrease in tourist traffic utilizing U.S.
192 as the main gateway into Disney, has contributed significantly to the area’s -
decline. w

In 1985 the Houston Astros began their spring training at the Osceola County
Stadium with renovations completed in 2003. The facility has served the Gulf
Coast League Astros and the Class A Florida State League’s Kissimmee Cobras
and Osceola Astros.
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II DATA & ANALYSIS

COMMUNITY REDEVELOPMENT AREA BOUNDARY

The Community Redevelopment Area boundary runs along U.S. 192, east of the City of
Kissimmee, south of Florida’s Turnpike, west of East Lake Toho and north of Partin Settlement
Road. The legal description of the CRA is provided in Appendix D.

11

1111

e CITY OF KISSIMMEE e

CITY OF KISSIMMEE

i

4o I

DATA/INVENTORY

The area is dominated by East U.S. 192 that provides east/west access across the County. In
the Community Redevelopment Area, several key destinations and community and regional
amenities are the Osceola Heritage Park, including the Silver Spurs Arena, the Astros’s Spring
Training baseball stadium, the Convention and Visitor Bureau offices, the University of Florida
Extension Services offices, Florida Christian College, the offices of the School District of Osceola
County, and Gateway High School. Inmediately adjacent to the CRA district are Valencia State
College and the Technical Education Center Osceola (TECO) facility.

East UL.S. 192 Community Redevelopment Plan
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The existing structures within the CRA vary in age. Map 5 identifies the year built for each
structure. The age of a structure is not a determinate of blighted conditions. If adequate
investment and maintenance is made, older structures can remain viable and desirable in the
real estate market, adding to the preserved history of the area. Older, poorly maintained and
dilapidated structures create negative influences in the area: loss of economic status, lack of
interest in new development, increased crime, and decreased revenues for businesses. Older
structures are often more expensive to maintain. Combined with the potential for low market
demand, the likelihood is increased that deterioration will occur in areas with a concentration
of older buildings.

In 1987, the Florida Legislature enacted legislation that required local agencies to adopt a local
building code. In addition the legislation required the construction of structures to be built in
compliance with the local agency building code. Over 50 structures within the CRA were built
prior to the 1987 legislation. The combination of an older building stock with deteriorating
conditions can greatly affect the community with:

> Depressed property values, resulting in lower local tax revenues;

» Increase fire hazard potential;

> Increased code enforcement demands;

» Concentration of low-income groups and marginal businesses with decreased
potential for investment to reverse the blighting conditions;

» Creation of an environment that is attractive to transients and conducive to criminal
activity;

> Low potential for rents promotes the conversion of single-family homes to muilti-
family units, often as single room occupancy units, resulting in a decrease in long-term
homeowners; and

» Creation of a poor market environment, where existing businesses relocate to other,
more suitable areas, and new businesses do not replace them.

Depending on the condition of the older structures will determine whether they are a
candidate for redevelopment or demolition.
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SUB AREA ANALYSIS

While the area is diverse in uses, there are clusters of similar uses in the area that take the
shape of districts. These districts are identified as: 1) the Events District, 2) the Residential
Preservation District, and 3) the Targeted Redevelopment District. These districts identify
where existing activity occurs and where opportunities are encouraged for redevelopment. The
sub areas are illustrated on Map 11 in Appendix E. The Sub Area Boundaries Map identifies
where the location of Gateways within the CRA shall be established.

Events District

Educational institutions, such as Gateway High School, the Zenith School, and the School
District of Osceola County, including civic and cultural facilities such as Osceola Heritage Park,
are amenities within the CRA that should be preserved and fostered as
development/redevelopment occurs within the area. These civic uses are located in close
proximity to one another to create a campus environment. Redevelopment opportunities
should be focused on expanding these existing facilities and catering to their users.

Residential Preservation

The area contains 123 single family residential homes, 434 townhomes, and 1,069 apartments,
a total of 1,626 residential units. Approximately 300 apartment units are income restricted to
cater to low and moderate income residents. The Community Redevelopment Area contains a
sufficient amount of varied and affordable housing types. The existing housing stock, at an
average density of 11 dwelling units per acre, is relatively new and in excellent condition.
Residential uses support retail and other uses when provided in close proximity. In order to
maintain a strong mix of housing the Agency shall encourage the enhancement and
preservation of the existing housing stock and support the buildout of already permitted
residential communities or their conversion to higher density mixed use developments.

Targeted Redevelopment

Properties not located within the Events or Residential Preservation Districts are encouraged to
develop/redevelop to a higher intensity/density that promotes a mix of uses symbiotic to the
existing amenities, and meet the needs of the community. Section Ill of this Redevelopment
Plan includes goals and objectives to achieve higher intensity infill redevelopment.
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II1 STRATEGIC GOALS & OBJECTIVES

GOAL 1 CORRIDOR AESTHETICS: The Agency shall encourage attractive streetscapes with
street trees and sidewalks, planting strips, benches, signage, and pedestrian-scale street
lighting in appropriate locations in order to enhance the public realm.

1.1 Quality Design and Construction: The Agency shall encourage the following practices
within the CRA and may recommend amendments to the Land Development Code that
facilitates the following:
» Provide compact development, discouraging urban sprawl, and building a sense of
place and community;
» Offer a mix of uses, providing a greater variety of uses closer to home and work;
» Create a multimodal pedestrian oriented environment, reducing reliance on the
automobile;
» Promote redevelopment that compliments the public realm;
> Promote construction techniques, including energy efficient building materials that
enhance long-term usability; and
» Provide sufficient open space that contributes to the public realm.

1.2 Public Realm Enhancements: Corridor aesthetics that encourage an active streetscape
with street trees, sidewalks, landscape, lighting, signage, and other treatments shall be
considered to enhance the public realm. The Agency shall provide design standards for new
development within the area to maintain a cohesive character that is inviting and
encourages investment.

1.2.1 Landscape Design Standards: The Agency shall implement design standards that
provide a cohesive identity that will enhance the character of the area.

1.2.1.1 Landscaped Medians: Medians provide a separation between different
intensity land uses and between heavy lanes of traffic. The Agency shall
encourage a balance between the beautification of proposed medians along
the corridor and visibility for motorists and pedestrians.

1.2.2 Master Signage Plan: Attractive and cohesive signage is a significant element in
improving an area. Incorporating civic pole banners into an area can enhance identity and
provide advertising of civic activities that increase the social culture of the community. A
Master Signage Plan can also restrict signage that detracts from the cohesive look of the
area. The Agency shall consider the implementation of a Master Signage Plan for the CRA.

1.2.2.1 Wayfinding: Wayfinding aids to motorists and pedestrians in
determining their location, destination and developing a plan that will guide
them to their destination. Effective elements of wayfinding include markers
and signage that conveys clear directional information to travelers. Markers
such as arches, monuments, building entrances, kiosks, banners, artwork and
natural features provide mental landmarks and bring strong identity to the
area.
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1.2.2.2 Revise Land Development Code: The Land Development Code shall be
amended to comply with the Master Signage Plan for the CRA.

1.2.2.3 Overpass Identification Signage: Where
feasible (Simpson Road overpass at Florida’s Turnpike),
the Agency shall encourage the implementation of
signage along the side of overpasses to identify the
County to Florida’s Turnpike motorists.

1.2.2.4 Streetscape Furniture: The Agency shall make
sure that transit shelters, benches, and trash
receptacles are provided in the CRA that add to the
area’s identity and blend with neighboring areas.

1.2.3 Master Entry/Gateway Features: The Florida Turnpike interchange at East U.S. 192
is the main gateway to the Cities of Kissimmee and St. Cloud, Osceola Heritage Park, and
the Convention and Visitors Bureau. Each of these destinations should be considered
important in welcoming both visitors and residents. The area should be well marked to
signify arrival to these places. Gateway improvements shall be made within the rights-of-
way and publicly owned land to include elements such as lighting, street trees,
landscaping, hardscaping, and signage. The Agency shall consider the implementation of
gateway/entryway features within the Community Redevelopment Area.

1.2.4 Outdoor Advertising: In order to reduce visual
congestion and improve corridor aesthetics the Agency shall
support the implementation of restricting outdoor advertising,
such as billboards. Billboards and other similar advertisements
capture the eye of passers-by with commercial advertising,
detracting them from local commercial establishments and
destinations. According to Map 12 provided in the Appendix E,
there are approximately 26 billboards within the CRA and 7 of
these can be seen by Turnpike users exiting onto East U.S.
192, The number of billboards within the CRA and spacing
requirements for their viewshed limits the amount and height
of landscape improvements.

1.3 Building and Code Enforcement of Non-compliant Properties: Existing properties that
are currently not in compliance with the Florida Building Code or the Osceola Code of
Ordinances are required to bring their properties into compliance.

1.3.1 Strategy for Vacant Structures: Depending on the condition of vacant
structures within the CRA, the Agency shall promote the reuse, rehabilitation,
redevelopment, or demolition of the structures.

1.3.2 Increase Presence of Code Enforcement: The Agency shall support proactive
enforcement of the County’s codes.
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1.3.3 Dilapidated and Unsafe Structures: The Agency shall eliminate dilapidated
and unsafe structures through demolition when it is deemed appropriate.

1.4 Revise Land Development Code: The Agency shall encourage revisions to the Osceola
County Land Development Code in order to facilitate corridor aesthetics, public realm, and
the review of new development applications for consistency with the Redevelopment Plan.

1.5 Expedited Permitting: In order to encourage redevelopment, the Agency shall support
expedited review by County staff for permit applications related to redevelopment activities
within the CRA.

1.6 Coordinate Public Improvements Between Agencies: The Agency shall coordinate with
the Cities of Kissimmee and St. Cloud, the School District of Osceola County, MetroPlan
Orlando, the Florida Department of Transportation and Florida’s Turnpike Enterprise in the
planning of improvements to the corridor and surrounding area.

1.7 Municipal Coordination: Coordinate with the Cities of Kissimmee and St. Cloud on
transportation compatibility of corridor aesthetics.

1.8 Other Agency Supported Projects: The Agency may recommend other programs,
projects, or activities that enhance the aesthetics of the corridor.

GOAL 2 FACILITATE REDEVELOPMENT AND NEW BUSINESS OPPORTUNITIES: Formulate
economic development strategies that take full advantage of state and local economic
incentives to create new opportunities for job growth and employment.

2.1 Targeted Industries: Osceola County offers Qualified Target Industries incentives to
locate or expand their business. Businesses serving multi-state and/or international
markets are targeted, and business must be able to locate in other states. The Agency shall
encourage the location of Qualified Target Industries within the Community Redevelopment
Area by providing a tailored incentive package. By targeting businesses identified in the
County’s Industry Cluster Study, or those identified by the State as qualified target
industries, the County may develop a tailored package of tax credit, work force and financial

incentives.
o L I®

2.1.1 State Economic Incentive Programs for Target Industries: Florida offers
incentives of long-term profitability for target industries. The Agency shall explore
state economic incentive programs for target industries.

An example of successfully recruiting a qualified target industry into the
redevelopment area is Colt, a well-known brand of firearms. Colt recently
signed a deal to move into and retrofit an existing facility that was
underutilized. This facility will allow Colt's Manufacturing Company to
expand into new markets and business lines to parallel the company’s
existing factory in Connecticut.

Qualified Target Industry Tax Refund: An incentive available for companies that
create high wage jobs in targeted high value-added industries.
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', Capital Investment Tax Credit: An annual credit, provided up to 20 years, against
the corporate income tax used to attract and grow capital-intensive industries in
Florida.

High Impact Performance Incentive Program: A negotiated grant used to attract
and grow major high-impact facilities in Florida.

2.2 Facilitate Higher Intensity/Density Land Use Designations: By providing land use
designations that are more suitable for future development/redevelopment, encourages
new business opportunities and growth for the area. The Agency shall develop overlay
regulations to encourage development/redevelopment by designating higher

. intensities/densities and permitted uses. Please refer to Section IV for example scenarios of

| buildout densities and intensities if changes in land use are made. In addition, the Agency
may modify the Comprehensive Plan with policies and procedures that existing and new
development within the CRA are exempt from the DRI process. The Agency may direct staff
to complete the Land Development Code and Comprehensive Plan amendments as needed
to facilitate and expedite redevelopment within the CRA, including facilitating a Station Area
Plan for the CRA, consistent with the TOD policies in the Comprehensive Plan.

2.3 Strategic Partnerships: The Agency shall encourage public and private partnerships to
develop the businesses and infrastructure needed for redevelopment. Continue to work
closely with the Convention and Visitor’s Bureau, the Chamber of Commerce, the Economic
Development Offices (for Osceola, Kissimmee, and St. Cloud), the School Board, Florida

Christian College, and Valencia College to promote the corridor. Brownfiekls Program
Process

2.4 Explore Brownfield Designations: The Agency shall consider

brownfield designations to develop additional incentives including

sales tax rebates on building materials and job creation tax credits. Bﬂggshllglsk?lngA
Brownfield sites are defined as real property, the expansion, By Local Government
redevelopment, or reuse of which may be complicated by actual or _-__
perceived environmental contamination. Some facilities with

y e . - : IDENTIFICATION OF
perceived contamination include agricultural properties, older RESPONSIBLE
buildings that could have lead or asbestos, or properties that had PERSON
previous environmentally regulated businesses (i.e. petroleum l
stations, auto repair facilities and dry cleaners). Any redevelopment
on a designated brownfield site is provided financial incentives, Engg;:?&':,o':
regulatory benefits, technical assistance, and liability protection. AGREEMENT

2.5 Support Grant Opportunities and Public/Private Partnerships:
Support grant opportunities and public/private partnerships,
including projects that meet Florida’s six pillars of Florida’s future

i B

IMPLEMENTATION OF
CONTAMINATED SITE

economy: talent supply and education, innovation and economic CLEANUP
development, infrastructure and growth leadership, business and _l
competitiveness, civic and governance systems, and quality of life and “NEFA” LETTER FROM
quality places. The Agency shall explore opportunities provided by the DEP

Florida Department of Economic Opportunity and the Osceola County
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Economic Development Business Programs, including grants, loans,
capital programs and tax credits.

2.6 Support OHP Master Plan: The Agency shall support Osceola Heritage Park in its efforts
to develop and implement a master plan. The Agency shall encourage maximum
development opportunities.

2.7 Florida’s Strategic Plan: The Agency shall support and encourage new projects and
redevelopment projects consistent with Florida’s Six Pillars of Economic Development and
the State’s Five Year Statewide Strategic Plan, specifically those identified as state qualified
target industries. This opens the doors to state and regional funding opportunities,
including grants to support and attract new industry.

2.8 Osceola County’s Strategic Plan: The Agency shall support projects and redevelopment
that is consistent with the County’s Strategic Plan.

2.9 Osceola County’s Capital Improvements Plan: The Agency shall recommend and
prioritize projects consistent with the Capital Improvement Element and this Plan for
inclusion in the County’s Capital Improvement Plan.

2.10 Other Agency Supported Activities: The Agency may recommend other programs,
projects, or activities that facilitate redevelopment and new business opportunities.

2.11 CRA Expansion: The Agency may recommend expansion the CRA to include additional
area in accordance with the requirements outlined in Chapter 163, Part Ill, Florida Statutes.
A new Finding of Necessity report shall be prepared for the expansion area.

GOAL 3 TRANSPORTATION INFRASTRUCTURE: The Agency shall promote a multimodal
corridor to provide a safe and comfortable, attractive, and energy-efficient transportation
network for the East U.S. 192 corridor.

3.1 Cross-Access between Developments: Cross-access is when an access-way and/or
easement is present between abutting properties. Cross-access provides internal
connections between adjacent uses. A number of adjacent properties within the CRA do not
have cross-access between them. Connections should be made to allow vehicles to move
between properties without having to re-enter the public street. This creates safer
pedestrian and vehicular environment by providing direct vehicular connections between
abutting properties. All new development shall be required to facilitate cross-access
between adjacent properties to increase pedestrian safety and reduce vehicle congestion

on U.S. 192.
Example of Cross-Access

Cross-Access Not Provided Cross-Access Provided
l - - —— - O----»
a ! ! ' |
' - ) - ’ 3 - - i‘
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3.2 Pedestrian and Bicycle Network: In order to accommodate a pedestrian and transit
friendly environment, the area should accommodate sufficient pedestrian and bicycle
paths.

3.2.1 Sidewalks and Paths: While sidewalks run along much of the East U.S. 192
corridor, some segments are missing. The Agency shall encourage infill segments
to be complete and take an active role in creating more pedestrian and bicycle
friendly streets that provide access throughout the CRA and interconnected with
areas outside of the CRA. Suggested widths of multi-use paths to accommodate
foot and bicycle traffic are between 8-12 feet.

3.2.2 Roadway Crossings: The Agency shall encourage the establishment of well-
marked roadway crossings within the CRA. The Agency shall also encourage the
establishment of pedestrian refuge islands at roadway crossings to ensure safe,
convenient and efficient travel for pedestrians and bicyclists. Pedestrian refuge
islands provide a buffer for safe crossing activity for pedestrians and bicyclists.

8 ™
Pedestrian Refuge
Island: Raised islands

aced ir

Saing

3.2.3 Pedestrian Flyover: Once redevelopment significantly intensifies on both
sides of East U.S. 192, the Agency shall encourage the establishment of at least
one pedestrian overhead or subterranean crossing to assist pedestrians safely
across the multi-lane East U.S. 192 corridor.

Example Pedestrian Flyover

3.2.4 Support Safe Routes to Schools and Other Grant Opportunities: The Agency
shall encourage the implementation of grant opportunities that promote the
safety and efficiency of pedestrians and bicyclists within the CRA. The Florida
Department of Transportation’s (FDOT) Safe Routes to Schools Program is one
example of how communities can provide a safer and easier way for grade school
children to get to school.
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3.3 Roadway Design: The Agency shall encourage roadway designs that will contribute to
reaching the transportation and land use goals of the area, and provide safe and efficient
mobility for all users. FDOT is currently recommending a Suburban Cross Section design for
the portion of East U.S. 192 between Aeronautical Drive and Budinger Avenue. An Urban
Cross Section, as illustrated below, would better serve the Community Redevelopment
Area. The Agency should support efforts by the County and MetroPlan to fund the
multimodal urban cross section, or hybrid (as illustrated below), for the entire area between
the City of Kissimmee and ultimate city limits of the City of St. Cloud.

Example Multimodal Roadway Design (Urban Section)

3.4 Future Roadway Connections: There is a lack of connectivity from U.S. 192 to Neptune
Road. Providing roadway connections between major arterials alleviates traffic congestion
and provides alternate routes for motorists. The Agency shall identify and encourage
connections between Neptune Road and U.S. 192.

e North/South connection between Boggy Creek Rd and Bill Beck Blvd to Neptune Rd
» East/West connection between Bill Beck Blvd to Simpson Rd

e East/West connection between Oak Street to Bill Beck Blvd

» East/West connection between Simpson Rd and Shady Ln

3.5 Station Area Plan: The Agency may establish a Station Area Plan for the multimodal
transportation district in accordance with the Transit Oriented Development Standards
outlined in the Osceola County Comprehensive Plan and S o e F

the redevelopment objectives established in Goal 2 herein. " pyeiven 2 -
Stadium @ g S

3.6 Premium Transit: East U.S. 192 is identified as a : :
multimodal corridor that is planned to provide the 46 g‘-mgw
expansion of local transit service and future premium %%, e
transit service along the corridor. The Agency shall -
encourage the design of redevelopment activities that o 4%
accommodate future transit for the area. The area is \-\ "
currently served by LYNX Bus Route 10. The LYNX 2030 Ex,sﬁng\Lm Route
VISION REPORT identified the East U.S. 192 corridor as —

being served by Bus Rapid Transit, Street Car or an Express Bus Line. Light Rail may also be a
possible mode of transit to serve the area. LYNX is preparing an Alternatives Analysis, which
will determine what mode of transit will best serve the East U.S. 192 Corridor. The
recommended design for improving East U.S. 192 incorporates a dedicated lane for
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premium transit in each direction. The Agency shall encourage the appropriate mode of
transit to be incorporated into the roadway design and construction, as illustrated in
Objective 3.3.

M 3.7 Transit Nodes: Local transit stops should be
| located a quarter mile distance apart to minimize
pedestrian travel to a five minute walking distance.
Premium transit stops should be located a half mile
distance apart to minimize pedestrian travel to a ten
minute walking distance. Map 15 illustrates the
location and spacing of transit nodes within the CRA.
The Agency shall promote the location of transit stops
a comfortable walking distance to destinations within
and around the CRA. In addition, the Agency shall _
encourage future development/redevelopment to be ik
located within a comfortable walking distance from |N
Trans:tl es

transit stops.

3.8 Support Countywide Transportation Improvements: The Agency shall support and
contribute a proportionate share to transportation improvements within the Urban Growth
Boundary designated ad valorem taxing district, if such is established.

2013 2014 2015 2016 2017 2018 2019 2020 2025 2030 2035
East U.S. 192 (Suburban) )
YNX 192 Alt. Analysis® | g
Turnpike Improvements PDSE
e Iy Funded for tion of Suburban Cross Section in 2012 (Source: FDOT Proposed Work Plan, Moy 2012)

(2) Status of Alternatives Analysis (Source: LYNX, VHB Project Schedule May 2012)
(3) Status of Turnpike Improvements (Source: Florida's Turnpike Enterprise, Master Plon Updote, June 2011)

East U.S. 192 Community Redevelopment Plan
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GOAL 4 PROVISION OF DECENT, SAFE, AND ATTRACTIVE HOUSING, INCLUDING
AFFORDABLE HOUSING: Redevelopment activities positively impact communities by
providing amenities and public facilities that are accessible to the public. The area consists
of 123 single family residential homes, 434 townhomes, and 1,069 apartments, a total of
1,626 residential units. Approximately 300 apartment units are income restricted to cater to
low and moderate income residents. The CRA contains a sufficient amount of varied
housing types. The Agency shall ensure the preservation of appropriate housing stock and
promote future housing to serve the area. The Agency shall ensure that the CRA provides a
diversity of housing types to enable citizens from a wide range of economic levels and age
groups to live within its boundaries. The agency shall ensure a reasonable balance between
jobs and housing within the CRA.

4.1 Adequate Housing: The Agency shall encourage decent, safe, sanitary, accessible,
affordable and available housing to residents.

4.2 Maintain Supply of Quality Affordable Housing: The Agency shall ensure that the CRA
maintains an adequate supply of decent, safe, attractive and affordable housing within the
area.

4.3 Adequate Supply of Residential Housing Stock: The Agency shall provide adequate land
designated to allow for residential land uses, including a variety of housing types.

4.4 Proximity to Services: The Agency shall promote the location of residential uses in close
proximity to schools, shopping, employment centers, child care providers and transit
services.

4.5 Relocation or Displacement: This Redevelopment Plan does not stimulate the relocation
or displacement of any persons residing in the CRA. In the event a resident is relocated
upon improvements implemented by this Plan, the Agency shall provide replacement
housing for the relocation of any persons temporarily or permanently displaced within the
CRA (Section 163.362(7), F.S.).

4.6 Other Agency Supported Activities: The Agency may recommend other programs,
projects, or activities that support decent, safe, attractive and affordable housing within the
CRA.

Page 23




in place to accommodate existing and future development/redevelopment.

GOAL 5 DEVELOPMENT-READY UTILITY INFRASTRUCTURE: Utility infrastructure should be

2% 5.1 Water and Sewer: Based on analysis of £
existing infrastructure, a section along the East
U.S. 192 corridor between Denn John Lane and §
> Bill Beck Boulevard does not have access to
| sewer and fire hydrants. This presents an
g economic development burden on any future
: plans for development/redevelopment in the
| area. The Agency shall coordinate with the
j appropriate agencies to ensure that water and
j sewer services are provided within the area to
promote redevelopment.

5.2 Street Lighting: Decorative street lighting shall be incorporated
into the infrastructure of the area that illuminates both the
roadway and sidewalks. Orlando Utilities Commission is agreeable
to providing “Dark Sky” decorative street lighting fixtures that
serve both the roadway and sidewalk. The Agency shall coordinate
with the Cities on consistency and compatible design for street
lighting.

. SEWER NOT AVAILABLE

5.3 Electric Utilities: New development or redeveloped properties shall bury or shield utility
lines to enhance the corridor’s aesthetics and hurricane preparedness. The Agency may also
opt to strategically fast track that process by initiating the burial of existing lines. In order
to “jumpstart” redevelopment, the Agency may work with the appropriate electric provider

to ensure that sites are ready for high intensity development.

5.4 Maximize Infrastructure Funding: The Agency shall maximize infrastructure funding
from the Florida Department of Transportation and Florida’s Turnpike Enterprise while

considering long term maintenance obligations.

5.5 Other Agency Supported Activities: The Agency may recommend other programs,

projects, or activities that encourage development-ready infrastructure.

Overhead Power Lines vs. Underground Power Lines

Fast [1.5. 192 Community Redey el pmen t Plan
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GOAL 6 STORMWATER INFRASTRUCTURE: Stormwater infrastructure shall be addressed to
foster new development/redevelopment in the CRA.

6.1 Land Acquisition: The Agency shall pursue strategic land acquisition opportunities for
additional storage, treatment and provisions of reclaimed water. Whenever possible, the
Agency will partner with other agencies, including but not limited to, the South Florida
Water Management District, St. Cloud Utilities, and Toho Water Authority.

6.2 Master Stormwater System: The Agency shall encourage the implementation of a
master stormwater system for the area with a focus on developing a stormwater bank that
private properties can buy into to mitigate stormwater impacts on their property.

6.3 Other Agency Supported Activities: The Agency may recommend other programs,
projects, or activities that support stormwater improvements within the CRA.
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IV CONCEPTUAL PLAN

The Redevelopment Plan for East U.S. 192 seeks to transform an auto centric highway corridor
into an urban-scale destination. The concept plan for the redevelopment area focuses on
accomplishing the following:

1 4

Establish a Sense of Place: Through consistent and attractive corridor aesthetics being
utilized throughout the CRA, residents and visitors will have a sense of place, knowing they
are in Osceola County and specifically the East U.S. 192 Community Redevelopment Area.

Gateways/Sense of Arrival: Gateways enhance the sense of place by providing a formal
visual icon that can be utilized at strategic entry points into the Community Redevelopment
Area. Subordinate gateway features can be utilized at secondary entrances and key areas.

Reinvigorate the Corridor: Through new investment and reinvestment in the corridor the
area will become desirable to new industries, which will reinvigorate existing development
and draw new development. With improvements to the public realm, the area will have the
opportunity to efficiently move people and vehicles while providing a comfortable and
attractive place to visit.

Establish Wayfinding: Provide directional markers and signage to help guide visitors to and
through the CRA, which will also afford opportunities for identification of strategic events
and venues occurring within the CRA.

Transit Oriented Development: Provide walkable, mixed use development designed to
maximize access to public transit, and other multi-modal forms of transportation, which will
result in decreased vehicular congestion on roadways.

Increase Connectivity: Provide connections through the CRA and surrounding area for
vehicles, bicycles and pedestrians.

» Promote Mixed Uses: Integrate a more intense and complimentary mixture of uses in both

horizontal and vertical development patterns in an effort to maximize use of existing and
proposed infrastructure, while increasing the tax base in the area.

More Efficient Land Uses: Maximize developable land area through shared infrastructure
and vertical intensification of land uses.

Encourage Events: Encourage and facilitate events that will increase volume of out-of-area
visitors that will utilize the amenities in the area and patronize the business within the CRA.

Preserve Cultural Heritage: Implement programs, projects and activities that preserve the
area’s cultural history and offer new opportunities for recreational, athletic and adventure
tourism.

Support Educational Institutions: Foster the existing educational institutions as partners in
the redevelopment who attract daily visitors and new residents to the CRA.

Page 26




Higher intensity and density land uses are encouraged to maximize redevelopment in the CRA.
The tables below identify the existing land use densities currently within the CRA, the maximum
density allowed with the current land use and maximum density scenarios if land uses were
changed. The tables below identify each use as they are currently built and opportunities for
higher density that can occur without a formal amendment to the County’s Future Land Use
Map. The scenarios below illustrate potential higher densities for the CRA over the next 40-year
period.

The tables below illustrate the density for the existing development, the density allowable
within the existing Future Land Use designation, and assumptions forecasting future
development/redevelopment to be built in accordance with the densities permitted within the
Multimodal Transportation District and Employment Centers.

Actual Density: The existing density within the CRA was developed in accordance with the
existing zoning designations and meets the minimum thresholds for the Future Land Use
designations.

Maximum Allowable Density: If properties within the CRA develop according to the maximum
allowable densities, then the area would benefit from a much more intense pattern of
redevelopment. The maximum allowable densities are the maximum achievable densities that
are currently allowed for properties within the CRA. Please refer to the Future Land Use Map
provided in the Appendix.

S I
MAXIMUM
I TOTALACRES | ACTUAL DENSITY ALLOWABLE
DENSITY
Commercial 679 0.20 FAR 2.5 FAR
Square Footage 2,912,853 sf 73,913,697 sf
Institutional 335 0.09 FAR 2.0 FAR
Square Footage 904,104 sf 29,186,071 sf
Low Density Residential 593 3 du/acre 5 du/acre
Dwelling Units 123 du 2,963 du
High Density Residential 78 15 du/acre 18 du/acre
[ Dwelling Units 1,503 du 1,408 du
e

MMTD Scenario: This scenario illustrates Multimodal Transportation District (MMTD) land uses
for those properties that are within a half mile of the East U.S. 192 corridor. The vacant
properties on the south side of East U.S. 192 were excluded from the MMTD calculation as their
future use is uncertain.

Commercial: 16,356,889 sf
Institutional: 10,362,924 sf
Residential: 4,300 dwelling units
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MMTD/Employment Center Scenario: This scenario assumes the same density for the MMTD
area with 80% commercial use and 20% residential use. If the vacant properties on the south
side of East U.S. 192 across from OHP, totaling 471 acres, were developed as an Employment
Center in accordance with an Urban Infill Activity Center then the densities would be calculated
as: 65% commercial uses, 10% residential uses, and 25% civic uses.

Commercial: 29,686,249 sf
Institutional: 4,207,896 sf
Residential: 5,146 dwelling units

e ———
TOTAL TOTAL | MMTD loyment
aches | MMTDScanarlo | 4 cqes Centgns‘:e::rio
MMTD Commercial (80%) 501 0.75 FAR 501 0.75 FAR
Square Footage 16,356,889 sf 16,356,889 sf
MMTD Residential (20%) 125 25 du/acre 125 25 du/acre
Dwelling Units 3,125 du 3,125du
Employment Center Commercial (65%) 306 1.0 FAR
Square Footage 13,329,360 sf
Employment Center Residential (10%) 47 18 du/acre
Dwelling Units 846 du
Institutional 793 0.3 FAR 322 0.3 FAR
Square Footage 10,362,924 sf 4,207,896 sf
Low Density Residential 125 2.6 du/acre 125 2.6 du/acre
Dwelling Units 322 du 322 du
High Density Residential 77 11 du/acre 77 11 du/acre
Dwelling Units 853 du 853 du

*Low and High Density Residential calculates only those units that are built to date outside of the MMTD area.
**Employment Centers include 65% commercial, 10% residential, and 25% civic uses. Civic uses were left out of
the density table above for the purposes of calculating densities only.

Page 28




V cAPITAL IMPROVEMENTS

In the pursuit of redevelopment of the East U.S. 192 corridor, the Community Redevelopment
Agency, will work closely with the County and other partners to pursue multiple elements of
the plan throughout the lifespan of the CRA. In accordance with Section 163.362(10) F.S., the
projected costs of the redevelopment, including the amount expended on publicly funded
capital improvements in the CRA and/

or any indebtedness incurred, will occur within 40 years after the fiscal year in which the plan is
approved.

The Agency shall recommend and prioritize programs, projects and activities consistent with
the Capital Improvement Element of the Osceola County Comprehensive Plan and this
Redevelopment Plan for inclusion in the County Capital Improvement Plan.

The goals and objectives presented in this plan translate into design and permitting,
construction of capital improvements projects, as well as ongoing administrative and
maintenance costs. This section of the plan seeks to categorize costs into three main categories:

Short Term: Activities that can be implemented and achieved within one to five years.

Mid Term: Activities that can be implemented and achieved within six to ten years.

Long Term: Activities that are not foreseen to be initiated in the first ten years, but will
occur over a longer horizon.

The following are abbreviations of the revenue sources that may contribute to each line
item. Revenue sources can be found in Section VI of this report.

Revenue Source Abbreviation
Tax Increment Financing TIF
Public/Private Partnership PPP
Electric Power/ Street Lighting KUA
Water/Sewer TWA
Stormwater SwW
Transportation Ad Valorem District DAT
Statewide Transportation Agencies TA
Municipal Service Benefit Unit MSBU
Tourist Development Council TDC
Osceola Heritage Park OHP
Kissimmee Convention & Visitors Bureau  CVB
Building Enterprise Fund BEF
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SHORT TERM ACTIVITIES

YEARS 1 -5
Project Agency/Revenue Source Cost
CAPITAL | Street Lighting Maintenance TIF/MSBU $280,000
PROJECTS | Turnpike Entry Feature & Landscape TIF/TA $2,500,000
CRA Identification, Events & Marketing Banners | TIF/OHP/PPP $48,000
Demolition of Unsafe Structures TIF/PPP/BEF $1,000,000
Wayfinding Signage TIF/TDC $75,000
OHP Upgraded Landscape & Streetscape TIF/OHP $500,000
DESIGN Stormwater Master Plan TIF/SW/DAT $50,000
U.S. 192 Urban Cross Section TIF/DAT/TA $3,000,000
Utility Underground & Upgrades - System Design | TIF/KUA $100,000
OHP Upgraded Landscaping and Streetscape TIF/OHP $50,000
0&M Banner & Landscape Maintenance TIF (annual cost) $25,000
il' Staff TIF (annual cost) $50,000
I; Overhead TIF (annual cost) $25,000
| Revisions to LDC and Comp Plan TIF (annual cost) $25,000
Debt Service Payments TIF/TDC $500,000
Admin Marketing TIF/CVB
Economic Development Incentives TIF/CVB
Billboard Sunset/Amortization/Relocation Policy | TIF
TOTAL $8,228,000

East U.S. 192 Community Redevelopment Plan

Page 30




MID TERM ACTIVITIES

YEARS 6~ 10
Project Agency/Revenue Source I Cost
CAPITAL U.S. 192 Urban Cross Section DAT/TA $42,000,000
PROJECTS | Public Realm Improvements along U.S. 192 TIF/DAT $45,000,000
'\? Underground Utilities TIF/KUA/MSBU/TA $10,000,000
%ﬂ Streetscape Collector Roadways TIF/PPP/DAT/MSBU $40,000,000
¥ Demolition of Unsafe Structures TIF/PPP/BEF $1,000,000
i’ Destination Athletic Complex TIF $24,000,000
{ Gateway Treatments TIF/TA $300,000
Stormwater Park/Mitigation Bank TIF/PPP/SW $55,000,000
r Sewer Extensions (U.S. 192 between Denn John TIF/TWA/PPP/MSBU 58,000,000
1 and Bill Beck)
: Turnpike Overpass Features TIF/DAT/TA $50,000
| DESIGN | New Roadway Connectors (U.S. 192 to Neptune) | TIF/DAT $6,000,000
' Streetscape Collector Roadways TIF/DAT $100,000
Pedestrian Flyover or Underground passage TIF/DAT $50,000
0&M Sunset/Amortization/Relocation Billboards TIF (annual cost) $100,000
Street Light Maintenance TIF/MSBU $280,000
Staff TIF/MSBU (annual cost) $75,000
Overhead TIF (annual cost) $25,000
Banner & Landscape Maintenance TIF (annual cost) $25,000
Debt Service Payments TIF/TDC $300,000
Admin Marketing TIF/CVB
Economic Development Incentives TIF/CVB
Billboard Sunset/Amortization/Relocation Policy  § TIF
: TOTAL $232,305,000

East U.S.

192 Community Redevelopment Plan
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LONG TERM ACTIVITIES

YEARS 11 - 30
Project l Agency/Revenue Source Cost
CAPITAL | Premium Transit | TIF/TA TBD
PROJECTS | New Roadway Connectors (U.S. 192 to Neptune) § DAT $40,000,000
Pedestrian Flyover or Underground passage TIF/DAT $5,400,000
Underground Utilities Phase Il (if needed) TIF/KUA $10,000,000
o&m Sunset/Amortization/Relocation Billboards TIF (annual cost) $100,000
Fagade or other Improvement Grants TIF/CDBG (annual cost) | $200,000
Street Light Maintenance TIF/MSBU $1,120,000
Staff TIF (annual cost) $140,000
Overhead TIF (annual cost) $50,000
Banners and Landscape Maintenance TIF (annual cost) $25,000
Admin Marketing TIF/CVB
Economic Development Incentives TIF/CVB
Billboard Sunset/Amortization/Relocation Policy | TIF l
TOTAL $57,035,000
Costs by Type Total Cost  Costs by Revenue Source Total Cost
Capital Projects $ 315,013,000 Tax Increment Financing $ 26,623,000
Design $ 9,350,000 Public/Private Partnership S0
Operations/ Maintenance $ 3,065,000 Electric Power/ Street Lighting S$ 20,100,000
Administration S0 Toho Water Authority $ 8,000,000
Stormwater $ 85,050,000
Transportation Ad Valorem District $ 139,600,000
Statewide Transportation Agencies $ 42,300,000
Municipal Service Benefit Unit $ 140,000
Tourist Development Council S0
Osceola Heritage Park $ 550,000
Convention & Visitors Bureau SO
Building Enterprise Fund $ 2,000,000

Page 32




VI REVENUE SOURCES

Redevelopment program funding and accounting is administered through a Redevelopment
Trust Fund (the Fund), created by an ordinance adopted by the Osceola County Board of County
Commissioners.

TAX INCREMENT FINANCING

Subsequent to adoption of the Redevelopment Plan, the Trust Fund is established and,
according to statute, provides for the collection of tax increment revenues to finance capital
improvements. This technique is known as Tax Increment Financing (TIF). Tax Increment
Financing is a tool used to leverage public funds to promote redevelopment activities in the
CRA. A TIF captures the future tax benefits of real estate improvements in the CRA to pay the
current cost of making those improvements as part of the Redevelopment Plan. A
Redevelopment Trust Fund is established for the tax increment revenue and dedicated to
redevelopment. Upon adoption, the Trust Fund ordinance specifies the base valuation of the
property located within the boundaries of the Area. Thereafter, 95% of County General Fund
taxes assessed by qualified taxing authorities on future increases in the value of properties
contained in the CRA are reinvested into the area through the Redevelopment Trust Fund. Local
taxing authority funds (i.e. School Board, Southwest Florida Water Management District and
Juvenile Welfare Board) are not included in this computation and continue to flow into their
respective funds.

The CRA may use the TIF funds as collateral for loans or leverage for grants, creating
indebtedness, operating capital, or in general to accomplish any of the requirements of the CRA
that necessitate capital input. Neither the members of the CRA nor any persons executing
indebtedness on behalf of financing the Plan are liable personally for such indebtedness. The
bonds and other obligations of the CRA are not a debt of Osceola County, nor are the
obligations payable out of any funds or properties other than those of the CRA.

A

Assessed Value

Tl TIF
Creation Date Termination Date

East LS, 192 Community Redevelopment Plan
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The Community Redevelopment Agency is authorized to finance projects within the Community
Redevelopment Area with financial assistance from other county, state and federal
governments; tax increment funds; CRA bonds; donations; loans from private financial
institutions; the lease or sale of CRA-owned property; or any other available source, public or
private.

The Agency is also authorized to obtain advances, borrow funds, and create indebtedness in
carrying out the Redevelopment Plan. The principal and interest on such advances, funds and
indebtedness may be paid from tax increments or any other funds available to the CRA.
Advances and loans for operating capital may be provided by the County until adequate tax
increment or other funds are available to repay the advances and loans and to permit
borrowing adequate working capital from sources other than the County. The County may also,
at the request of the CRA, supply additional assistance through loans and grants for various
public projects.

As indicated, Tax Increment Financing is a means of using property taxes from new
development property valuation increases to assist in paying for public improvements that
stimulate development. However, TIF may not generate sufficient revenue to cover all
redevelopment investment, such as major property acquisition or long-term maintenance of
streetscapes. As a result, the CRA will need to consider additional or alternative methods of
financing. These methods include, but are not limited to:

> Loans from the County’s general fund;

» Establishment of a Special Improvement District and Special Maintenance District;

» Issuance of General Obligation Bonds;

> Any other loans, grants, and guarantees or financial assistance from the federal or state
governments, or any other public or private source will be used, if available. These could
include the Community Development Block Grants; and

» Conventional loans to meet Community Redevelopment Act requirements.

The CRA has four primary functions for which it needs significant funding:

» The construction of public improvements such as improving streetscapes and parking,
including the East U.S. 192 corridor;

» Land assembly for public use and public/private partnerships;

> Marketing the Redevelopment Area; and

> Leveraging grants and other funding instruments.

PUBLIC/PRIVATE PARTNERSHIPS

Leverage TIF accumulation through public/private partnerships (PPP) to catalyze
redevelopment of the area. Re-investment in the CRA district could be achieved through the
strategic use of Osceola Heritage Park (OHP) to provide long term leasehold of property to
facilities that increase the use of OHP and the surrounding area. Examples of synergistic
development include new hotels, restaurants, additional recreational facilities, and a parking
garage.
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ELECTRIC POWER/STREET LIGHTING

In an effort to boost site readiness, work with the appropriate utility provider to ensure the
electric system infrastructure is available and installed. This would effectively bridge economic
development efforts to a variety of programs tailored for small, medium, and large
sites. Options available to reduce costs include “time of use” cost incentives, energy saving
discounts and state economic incentives. Any immediate upgrades to the capacity, including
burying the utilities, could be funded through a cost sharing plan over a thirty year period.

WATER/SEWER

Pursue agreements with the water and sewer utility providers to ensure a wider range of
options for a private developer including the ability to allow for extended payment plans, and
financing capital costs over a longer period of time. Additionally, the CRA may choose to
provide TIF funds for development and capacity changes in the form of a grant.

STORMWATER

Work with Toho Water Authority, Kissimmee and St. Cloud Utility Authorities, South Florida
Water Management District, FDOT, and Florida’s Turnpike Enterprise to pursue joint options for
developing a local stormwater mitigation strategy. This mitigation strategy not only assists in
developing needed infrastructure for the area, but also assists with private development of
parcels by providing the option to purchase into a larger stormwater system, thus increasing
the developable area on their site. Additionally, the water utilities may choose to use the
stormwater system as an opportunity to create an alternative water supply source.

TRANSPORTATION AD VALOREM DISTRICT

The Transportation District provides funding through ad valorem tax revenue for County
transportation facilities. The CRA has identified a number of transportation improvements
within this Redevelopment Plan that could be funded through the assistance of the
Transportation District.

STATEWIDE TRANSPORTATION AGENCIES

The East U.S. 192 CRA will work in concert with Osceola County, through the Transportation
Planning Staff and MetroPlan, to ensure that the Florida Department of Transportation and
Florida’s Turnpike Enterprise provide appropriate funding levels for any roadway improvement
occurring within the CRA boundaries.

MUNICIPAL SERVICE BENEFIT UNIT

The Municipal Service Benefit Unit (MSBU) program administers the non-ad valorem
assessments levied for various local improvements within the unincorporated boundaries of
Osceola County. The assessments associated with MSBUs are based on the cost to provide the
improvement, number of participating properties, and the benefit unit allocated to each
participating property. Typically, community improvements financed via special assessments
include residential household solid waste collection and disposal services, residential street
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lighting, lake management, and a variety of construction projects such as road paving and
stormwater control systems, wall reconstruction and water/sewer line extension.

TOURIST DEVELOPMENT COUNCIL

The Tourist Development Council (TDC) makes recommendations to the Board of County
Commissioners for the effective operational uses of the tourist development tax revenue. The
TDC uses tourism development taxes to provide leadership in marketing and development of
local amenities and recreational activities for future economic benefit.

OSCEOLA HERITAGE PARK

Osceola Heritage Park (OHP) is Central Florida's Event Complex offering five venues on over one
hundred twenty acres within the CRA. OHP is a key constituent to the redevelopment of the
CRA. Visitors travel from around the nation to attend the events held at the OHP venues.

Ki1SSIMMEE CONVENTION & VISITORS BUREAU

The Convention and Visitors Bureau (CVB) provides information and special offers to visitors to
the area. As a branch of Osceola County government, the CVB promotes the County’s tourism,
attractions and amenities. Located within the CRA, the CVB partners with the County to
embrace and promote existing and future amenities located within the CRA.

DEMOLITION/INCENTIVES

To facilitate the removal of blighted structures, the CRA may opt to provide demolition
grants. These grants would be secured to provide funding for the removal of derelict
structures. The County’s Building Enterprise Fund provides funding for those properties that are
deemed necessary for demolition and those funds are secured in a lien. In an effort to reduce
the expense of demolition, the Agency will pursue alternative cost saving measures including
re-negotiating with the landfill for lowered costs for construction debris or partnering with local
Osceola businesses looking to recycle construction debris.

Page 36




0 S e
--_‘;';: “ﬁ_-\q‘.‘;\‘y’
i :f

s N
P gl

! (e

il
- |

" VII \MPLEMENTATION STRATEGIES

Implementation of this plan will require the coordinated efforts of the Community
Redevelopment Agency, local businesses, lending institutions, property owners, community
residents, and county governments. Leadership, from both the public and private sectors is
necessary to accomplish short and long term goals. A coordinated effort has occurred to
develop this plan, and a coordinated effort will continue as the plan is implemented.

THE OSCEOLA BOARD OF COUNTY COMMISSIONERS /EAST U.S. 192 COMMUNITY
REDEVELOPMENT AGENCY/COUNTY STAFF

The Osceola County Board of County Commissioners has been established as the Community
Redevelopment Agency (Agency) subject to and consistent with the Florida Community
Redevelopment Act of 1969. The Agency is a separate and distinct legal entity, which is
independent from the Board of County Commissioners, whose Agency powers are assigned
under Chapter 163.358, F.S.

Initially, the primary support staff to the Agency will be the County’s staff, with professional
service consultants as needed. As projects move forward, an Advisory Board may be created.
The principle function of County staff is the administration and coordination of the
Redevelopment Plan. The County administration acts to carry out Redevelopment Plan policy.
In collaboration with the Advisory Board, County staff also advises the Agency on policy options
and constraints. County staff may also be instrumental in seeking grant funding to carry out the
projects of this Plan and will coordinate Agency proposals with other regulatory agencies having
jurisdiction.

COMMUNITY REDEVELOPMENT ADVISORY BOARD

The East U.S. 192 CRA Advisory Board may be comprised of stakeholders who either own
property or hold a business interest in the designated area, and who may assist the Agency with
policy and activity recommendations.

GOVERNMENTAL AND QUASI-GOVERNMENTAL AGENCIES

The redevelopment plan is home to many other governmental agencies that all must work
together for the betterment of the district. These include the Convention and Visitor’s Bureau,
the Osceola Heritage Park complex (including the Silver Spurs Rodeo and the University of
Florida Extension Services office), the School District and Gateway High School, as well as the
state transportation agencies of the Florida Department of Transportation and Florida’s
Turnpike Enterprise.

The utility providers of St. Cloud Utilities, Kissimmee Utility Authority, Toho Water Authority
and the permitting agency of South Florida Water Management District all need to work in
concert to achieve the goals of the redevelopment plan.
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COMMUNITY LEADERSHIP

The Chamber of Commerce and the Growth Management Task Force are integral to the
planning process for the CRA. Their support and active involvement in this effort is essential for
success. These civic leaders must also be ambassadors of the redevelopment program. They
need to be involved in the realization of the plan and involve the community through outreach.

PRIVATE SECTOR

Private property owners, developers, and tenants are the primary basis for a successful
redevelopment program. The leadership of real estate companies and developers should
provide essential entrepreneurial vision and initiative that will create profitable enterprises and
an improved East U.S. 192 corridor. The involvement of local banks under the Community
Reinvestment Act should provide assistance for financing for private development.

The CRA businesses, land owners and developers will be responsible for improving the physical
condition of streets, buildings, and public places within the redevelopment area of private
property, especially adjacent to the road network. It is essential for the success of this
redevelopment effort that merchants support the redevelopment plan and work with the CRA,
both individually and through their organizations, in the improvement, maintenance, and
promotion of the redevelopment area.
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Real Estate

C O N3 UBE VA NTS

MEMORANDUM

TO: Tina Demostene, AICP

Osceola County
FROM: Todd DelLong, AICP

Owen Beitsch, PhD, FAICP, CRE
DATE: May 17, 2012
RE: Summary of analysis for East U.S. 192 CRA

(RERC 12040)

Hard copy will not follow unless requested

INTRODUCTION

Beginning with certain assumptions outlined initially in December 2011, Real Estate Research
Consultants, Inc. (RERC) was asked to complete several financial scenarios addressing the
implications of creating a community redevelopment area (CRA, Chapter 163 FS) comprised of
several hundred acres generally located along East U.S. 192 in Osceola County. The highway is
effectively the organizing spine for this part of the county which includes parcels fronting the busy
corridor beginning east of Kissimmee but ending west of St. Cloud.

East U.S. 192 CRA Boundary
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Summary of analysis for East U.S. 192 CRA
Page 2 of 20

The assumptions used have evolved as county staff has revised and refined its plans and land use
analysis for the study corridor. The current assumptions and analysis are expected to be among
the primary considerations in the target area's Community Redevelopment Plan now being drafted
by staff. Earlier this year Osceola County did establish itself as the Community Redevelopment
Agency that would exercise control over any planning or policy decisions in this corridor.

The purpose of the financial scenarios described in this memorandum is to illustrate potential tax
increment revenues that could accrue to the benefit of the corridor should the aforementioned
Community Redevelopment Plan be adopted by the County. Among other things, the
accompanying analysis illustrates how different sets of redevelopment assumptions will yield
different tax increment conclusions. Taken together, the various scenarios function as a sensitivity
test, indicating a range of revenues that might be generated under different sets of circumstances.
Appendix Tables A-1 through A-5 summarize the annual estimated increment revenue generated
by each of the five scenarios.

GENERAL APPROACH AND LIMITATIONS

Among the more challenging logistical problems in preparing this analysis is assembling a basic
set of assumptions which plausibly reflect changes in the physical character and content of the
corridor over a thirty year planning horizon, especially given the impacts of the recession and
relative inactivity in the region to serve as a source of meaningful benchmarks. As the data
indicate, the timing of major improvements ultimately has the largest impact on the level of revenue
that might be generated for use by the CRA simply because the valuations and resulting tax
receipts compound.

Ideally, the prospective analysis of revenues would follow a detailed plan and market evaluation to
reconcile to the plan. While we did not do such an analysis to prepare our assumptions, we did
consider various projects proposed in, or near, the area viewed as having some measurable
development impacts or effects over the thirty years captured in the analysis. Some projects will of
course never occur.

We prepared five distinct scenarios, looking at a low, medium, and high variation of each,
producing a total of 15 potential outcomes. Within each scenario, the basic land use or timing
assumptions remained unchanged but we did modify the rates of growth which yielded the low,
medium and high models. Three of the scenarios were the outcome of our work near the end of
last year, leading to the two subsequent iterations just completed.

Of the five scenarios, three stem from assumptions based upon very particular data outlined in this
memorandum. These are Scenario 2 based on data for the County’s Traffic Analysis Zones (TAZ)
prepared for the targeted properties and corridor, Scenario 4 which reflects imminent additions to
the tax rolls based on approvals now being processed, and Scenario 5 tied to the County’s
proposed maximum permitted intensities and densities for the targeted properties and corridor.

e Only Scenario 2, at this point, has the benefit of a dataset or development framework that
both looks into discrete periods of the future and underlies current policy. While the
information and data is heavily influenced by older and outdated forms of development,
possibly superseded by other areas and preferred patterns of activity, the information has at
least been considered in the course of preparing population and employment data used for
transportation planning purposes. Though the data cannot be properly described as an
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Summary of analysis for East U.S. 192 CRA
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economic outlook for the area, the data is associated with a basic development program,
and it is shown in terms of time frames and relative scale of land use or velocity.

« Scenario 4 includes existing background data and projects very likely added to the tax rolls
in the next few years based on approvals now being processed. This scenario has the
benefit of seeing how near-term catalytic activities impact the growth of tax increment
revenue in a very discrete time frame but it does not address a longer term policy outlook.

e Scenarios 5a and 5b are the beginning of a framework proposed in the redevelopment
plan. Unlike Scenario 2, however, there are no accompanying estimates of jobs and
population for specific periods. It represents, at this point, a maximum build out condition
based on two possible alternatives. The complete build out condition seems unlikely to
occur in the 30 year planning horizon considered in our analysis.

In sum, we prepared five different scenarios for analytical purposes and then varied each of these
in terms of low, moderate and high projections. The changes in future valuations for purposes of
capturing tax increment revenue are compared with the current area’s estimated valuations of
approximately $174,252,000 (2011) based on the tax records. Obviously, the choice and timing of
the actual base year and the officially reported tax roll for the relevant year will certify the
appropriate number going forward. We understand that the likely base year will be 2012. In all
scenarios the base year at which the taxable value is held constant is 2012.

We recommend that only the low, medium or high of a specific scenario be compared with the low,
medium or high of another scenario. While any combination is certainly possible, we believe that
the suggested comparison between or among scenarios provides the most insight into the data.
We normally consider the moderate case as the most likely in each situation but because of the
limited market evaluations underlying the many scenarios, we are much more cautious in that
description. Still, when we look at the moderate cases in Scenarios 1 through 4, though based on
different data or assumptions, they range from $10,469,000 to $32,864,000 in terms of total
outcome over 30 years, suggesting some merit in the range as a planning tool. Scenario 5
illustrates the substantive differences that might be realized if historical reference points and the
pattern of development are radically altered.

Scenario 1: Baseline

Effectively Scenario 1 comprises a baseline condition by which the other scenarios and their
variations are compared. Historically, there have been some gains in the valuations of the tax
base, often without regard to the values or contributions of specific parcels to the condition or
character of the corridor as a whole, even though each parcel is periodically reassessed by the
County for tax purposes. Excluding growth from new construction, taxable values in the county
experienced a compounded average annual growth rate of approximately 2.5% between 2005 and
2010. In other years, again with no actual development or construction, other parcels exceeded
this growth in valuations. This historical pattern and other growth evaluations were used to
determine the low, moderate and high projections for Scenario 1.

In this baseline scenario, the stabilized annual growth in the underlying base is varied from 1.5% to
3.0% to show how modest changes in the base, net of identifiable or quantifiable construction or
development activity, influence the growth of the tax base used for calculating tax increment. With
respect to the current economic environment, there is a brief build-up period in each of these
variations before the sustainable rates of growth are achieved. In this scenario, stabilized rates are
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reached by 2016. These changes in growth percentages lead to the low, moderate and high
variations among the projections prepared for this scenario.

By almost any measure, this would be considered the most conservative of the five scenarios since
it largely ignores the direct benefits of any county intervention. Given that Scenario 4 illustrates the
impacts of selected development expected almost immediately, we would describe Scenario 1 as
the worst case.

Figure 1: Baseline - Summary of annual tax increment revenue, 2012-2041

CRA Year 1 i 0 15 20 25 30

Tax Year 2012 2016 2021 2026 2031 2036 2041 Total
|Low

Taxable Value $ 170,767,000 $172,453,000 $185,781,000 $200,139,000 $215,606,000 §$ 232,269,000 $ 250,220,000

Base Value 170,767,000 170,767,000 170,767,000 170,767,000 170,767,000 170,767,000 170,767,000

Annual Increment - 11,000 96,000 187,000 285,000 391,000 506,000 6,331,000
|Moderate

Taxable Value 174,252,000 183,118,000 202,177,000 223,220,000 246,453,000 272,104,000 300,425,000

Base Value 174,252,000 174,252,000 174,252,000 174,252,000 174,252,000 174,252,000 174,252,000

Annual Increment - 56,000 178,000 312,000 460,000 623,000 803,000 10,469,000
|High

Taxable Value 175,994,000 192,365,000 223,004,000 258,523,000 299,698,000 347,433,000 402,770,000

Base Value 175,994,000 175,994,000 175,994,000 175994,000 175994,000 175,994,000 175,994,000

Annual Increment - 104,000 299.000 525,000 787,000 1,091,000 1,443,000 18,207,000
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Scenario 2: Use of TAZ data prepared for the targeted properties and corridor

Whether valid or not in the current economic circumstances, the County’s recent past thinking
about the corridor’'s development prospects are reflected in the currently used TAZ data.

The TAZ data cannot be described as an economic outlook for the area, but development
anticipated at the time the information was prepared offers a basis for what the built environment
would generate in terms of population and employment given a specific time dimension and scale
of activity. RERC used this data to infer specific kinds of facilities or activities and estimate square
footage necessary for these activities. These building or activity typologies were then used to
estimate values for any construction added to the tax rolls in the corresponding period. This output
was compared to other patterns of development which the county has experienced over time to
make judgments about the reasonableness of the information contained at the TAZ level.
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Even if limited by the historical context and conditions preceding development of the data set, the
TAZ data is the only officially recognized information underlying any of the five scenarios, and it
does reflect some policy construct. The data incorporate periodic changes and improvements to
the built environment that presumably calibrates to the known traffic conditions in the corridor at
the time. The following table summarizes the development program assumed for this scenario.

TAZ - Development Program, 2012-2041

Commercial /| Industrial Multifamily

Year _ Service (SF) __(SF) (du)*
2015 28,812 31,365 35
2020 43,007 183,282 35
2025 71,827 183,282 35
2030 100,647 151,917 35
2035 114,332 10,139 35
2040 128,017 20,278 35

*Rental

According to this data, approximately 486,000 SF of commercial and other non-residential space
may be needed over the next 30 years, in addition to nearly 580,000 SF of industrial space and
over 200 residential units.

The number of units and inventory of commercial space, in turn, drives assumptions about the
valuations of each of these kinds of property, currently and over time.

Total taxable valuations (land and building) in this scenario start at $60,000 per unit for multifamily
rental residential and $80 to $100 per SF for non-residential building types. These values include
land and building and are drawn from a composite of recently constructed properties or projects.
Because the underlying land value is already accounted for in the base value of the area, the
modeling application applies the building/improvement value separate from the assumed growth of
the underlying land value. Growth in the underlying base itself is varied from 1.5% to 3.0% to
capture normal changes over time.
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Figure 2: TAZ - Summary of annual tax increment revenue, 2012-2041

CRA Year gl 5 10 15 20 25 30
- _Tax Year 2012 2016 202 2026 2031 2036 2041 Total
ow
Taxable Value $170,767,000 $177,532,000 $205,020,000 $236,134,000 $ 269,454,000 $ 298,397,000 $ 330,672,000
Base Value 170,767,000 170,767,000 170,767,000 170,767,000 170,767,000 170,767,000 170,767,000
Annual Increment - 43,000 218,000 416,000 628,000 812,000 1,018,000 12,698,000
|Moderate
Taxable Value 174,252,000 188,197,000 221,686,000 260,533,000 303,666,000 344,806,000 391,644,000
Base Value 174,252,000 174,252,000 174,252,000 174,252,000 174,252,000 174,252,000 174,252,000
Annual Increment - 89,000 302,000 549,000 824,000 1,086,000 1,384,000 17,399,000
High
Taxable Value 175,994,000 197,444,000 242,793,000 297,238,000 360,597,000 427,564,000 506,614,000
Base Value 175,994,000 175,994,000 175,994,000 175,994,000 175,994,000 175,994,000 175,994,000
Annual Increment - 137,000 425,000 772,000 1,175,000 1,601,000 2,104,000 25,780,000
2,500,000
2,000,000
1,500,000
1,000,000
500,000
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Scenario 3: Enhanced share for the corridor

Scenario 3 assumes that an enhanced share of the County’s likely long term growth will be placed
into service along the targeted corridor, ranging from about 1.4% to 2.2% of valuations. The area
represents less than 1.15% of total valuations today.

This scenario is drawn from the tax rolls which report, by year built, various kinds of housing and
non-residential facilities, many of which are not located in this area now but could be assuming all
development is distributed relatively equally throughout the county.

Growth in this scenario is varied from 1.5% to 3.0% to capture normal changes over time.
Scenario 3 is not dependent upon specific development forms or land uses but rather it relies on
composite and average values at the county level. The variation across the low, moderate and high
projections stems primarily from expectations about the level of market penetration or capture
which could be achieved in this corridor.

REAL ESTATE RESEARCH CONSULTANTS, INC.




Summary of analysis for East U.S. 192 CRA
Page 7 of 20

Figure 3: Enhanced Share - Summary tax increment revenue, 2012-2041

CRA Year 1 5 10 15 20 25 30
: Tax Year 2012 2016 2021 2026 203 _ 2036 2041 Total
|Low
Taxable Value  §170,767,000 §$203,915,000 $227,811,000 $254,182,000 $273,826,000 §$294,988,000 $ 317,786,000
Base Value 170,767,000 170,767,000 170,767,000 170,767,000 170,767,000 170,767,000 170,767,000
Annual Increment : 211,000 363,000 531,000 656,000 791,000 936,000 15,015,000
|Moderate
Taxable Value 174,252,000 217,588,000 284,736,000 324,195000 401,324,000 467,045,000 528,878,000
Base Value 174,252,000 174,252,000 174,252,000 174,252,000 174,252,000 174,252,000 174,252,000
Annual Increment i 276,000 703,000 954,000 1,445,000 1,864,000 2,257,000 32,624,000
High
Taxable Value 175,094,000 237,052,000 323,881,000 432,356,000 540,790,000 657,505,000 779,955,000
Base Value 175,994,000 175,094,000 175,094,000 175,994,000 175,994,000 175,994,000 175,994,000
Annual Increment E 389,000 941,000 1,632,000 2,322,000 3,085,000 3,844,000 52,352,000
4,500,000
4,000,000
3,500,000
3,000,000
2,500,000
2,000,000
1,500,000
1,000,000
500,000 1
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According to 2010 property records, the area defined in this analysis comprises just over 1.2% of
the total taxable value in the county. The current capture rate was used to benchmark the low,
moderate and high variations of this scenario. For example, the low assumes a slight increase in
capture of the county's tax base over the next 30 years whereas the moderate and high projections
reflect the special district capturing a greater percentage of the overall tax base.

Scenario 4: Near-term catalytic projects

Scenario 4 is connected with known, and likely imminent construction activity planned for a number
of key sites in the corridor. Among the planned projects is a new Publix shopping center,
RaceTrac, Family Dollar, Wendy's, and WaWa. This scenario also considers the construction of a
225-room full service hotel and an additional 50,000 SF of retail space. With the exception of the
hotel and additional retail space, these projects have an established schedule for construction so
the timing and the magnitude of their impacts are reasonably foreseeable beginning in 2013. This
development is then laid over the baseline analysis and projections associated with Scenario 1.
Again, growth in the underlying base itself is varied from 1.5% to 3.0% to capture normal changes
over time. Value appreciation of the improvements also ranges from 1.5% to 3.0% annually. The
following table summarizes the development program reflected by this scenario.
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Near-term catalysts — Development Program, 2012-2041

SF / Rooms Year*

Publix Shopping Center 89,000 2013
RaceTrac 5,928 2014
Wendy's 3,482 2013
WaWa 6,119 2014
Family Dollar 8,320 2014
Hotel - Full Service 225 2016
General Retail 50,000 2016

*Year on tax rolls

At the end of the planning period, the analysis represents about 163,000 SF of commercial and
other non-residential space and a 225-room full service hotel. The valuations in this scenario are
very specific and reflect comparable properties including others with the same known users or
tenants. Effectively, the total taxable values range from $85 to $235 per square foot for the retail
and restaurant parcels and $125,000 per hotel room. Again, because the underlying land is already
considered in the base values, the value of the improvements is considered separately within the
modeling application.

A comparison of this scenario with Scenarios 1 and 2 show how the total valuations and their
subsequent accumulations are affected by several catalytic projects that effectively boost the
planning period’s valuations very quickly. In this scenario, the presence of the catalyst projects
offers some assurances that the growth in existing valuations, which is the basis of Scenario 1, will
be achieved.
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Figure 4: Near-term catalysts - Summary of annual tax increment revenue, 2012-2041

"CRA Year E] 5 10 15 20 25 30
Tax Year 2012 2016 2021 2026 2031 2036 2041 Total
Low
Taxable Value $170,767,000 $ 203,376,000 $218,259,000 $234,249,000 $251,431,000 $269,893,000 $ 289,733,000
Base Value 170,767,000 170,767,000 170,767,000 170,767,000 170,767,000 170,767,000 170,767,000
Annual Increment - 208,000 302,000 404,000 513,000 631,000 757,000 12,227,000
|Moderate
Taxable Value 174,252,000 217,050,000 239,641,000 264,583,000 292,121,000 322,525,000 356,094,000
Base Value 174,252,000 174,252,000 174,252,000 174,252,000 174,252,000 174,252,000 174,252,000
Annual Increment - 272,000 416,000 575,000 750,000 944,000 1,157,000 17,864,000
High
Taxable Value 175,994,000 228,012,000 264,328,000 306,429,000 355,235,000 411,815,000 477,406,000
Base Value 175,994,000 175,994,000 175,994,000 175994,000 175,994,000 175,994,000 175,994,000
Annual Increment - 331,000 562,000 830,000 1,141,000 1,501,000 1,918,000 27,085,000
2,500,000
2,000,000
1,500,000
1,000,000
500,000
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Scenario 5a and 5b: Multimodal Transportation District (MMTD) Maximum build-out

Scenarios 5a and 5b represent the blueprint of a policy framework already policy in the County’s
Comprehensive Plan. It is a marked departure from the lower densities and intensities that now
dominate the corridor, focusing instead on concentrations of multi-family residential development
and intense non-residential spaces, primarily in a mixed use form.

As we understand the intended vision, the intensity and density planned for the corridor will take
advantage of several transportation improvements that will encourage Transit Oriented
Development (TOD). By its very nature, a TOD concept seeks to boost the overall scale of
development to facilitate access to improved transit options. While the nature of these
improvements may change, to date they have centered on the idea of BRT services along the U.S.
192 corridor. If successful, BRT may have some impact on the characteristics of the built
environment consistent with this plan. That said, the development called for, particularly the non-
residential uses, seems well beyond the scale of activity likely to be absorbed over the 30 year
planning horizon.
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From 1996 to 2010, approximately 11,200,000 SF of commercial space were placed in service in
Osceola County. In this same time period, the population increased by about 130,000 people,
almost doubling and generating the equivalent need for approximately 86 SF per person. By 2040,
the County population will increase by about 261,000 people, again almost doubling. At the same
pace of building activity, an additional 22,500,000 SF will be added countywide. Should the
population yet double again by 2080, the increase would create requirements for another
44,800,000 SF or something on the order of 67,300,000 feet over 70 years. Certainly, 86 SF is not
a given and was likely dampened by the recession. Still, even at 130 SF per person, the number is
still less than 100,000,000 SF total. Allow another 25,000,000 SF to replace badly outdated or
abandoned facilities and you reach 125,000,000 SF countywide. While a single interpretation of
this information would be a mistake, this simple analysis points to a long period before the planned
or desired entitlements will be realized without adversely affecting other areas of the county that
may be programmed for development.

As well, it is not uncommon for many properties to be deployed at uses well below their
entitlements because of cost, timing, and restrictions stemming from other regulations. The Loop
area, for example, comprised a maximum allowable build-out of more than 3,286,0000 SF, but only
730,000 SF of commercial activities have been built on the six parcels evaluated. These trends
should be considered as the County moves forward with its planning process within the CRA.

These final scenarios represent two alternative maximum build-out conditions as provided to us by
the County. We adjusted the build-out scenario in Scenario 5a — MMTD Scenario — to reflect a 40-
year build-out period for the institutional and commercial space. The residential component of this
alternative is assumed to be absorbed within the 30-year planning horizon of this analysis. Given
the trends discussed above, we also adjusted Scenario 5b — MMTD/Employment Center — to
reflect a 40-year build-out for the MMTD commercial and Employment Center commercial. All
other uses — residential and institutional — are assumed to be absorbed within the 30-year study
period. The following table summarizes the improvements built over the 30-year planning horizon
considered for this analysis. According to the data provided by the county, the institutional space
is anticipated to include mostly tax-exempt uses such as schools and government facilities, but
also includes some taxable improvements anticipated at Heritage Park.

MMTD Maximum build-out — Development Program, 2012-2041

5a: MMTD 5b: MMTD /
Use Scenario Employment Center
Residential
MMTD Residential
For Sale (d/u) 1,563 1,563
Rental (d/u) 1,563 1,563
Employment Center Residential
For Sale (d/u) - 423
Rental (d/u) - 423
MMTD Commercial (SF) 12,200,000 12,200,000
Employment Center Commercial (SF) - 9,600,000
Institutional (SF) 7,600,000 4,207,896
Taxable (SF) 1,740,000 1,061,579

While these alternatives may be difficult to achieve, it provides obvious benefits in terms of
directing development to a servicing area, and planning’s purpose is to consider other possibilities.
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Whatever its challenges or probability, Scenarios 5a and 5b illustrate the pronounced differences in
revenue that could occur over a measured period of time if the maximum planned development
could be absorbed.

Figure 5: Scenario 5a - Summary of annual tax increment revenue, 2012-2041

CRA Year 1 5 10 ~15 20 25 30
_Tax Year 2012 2016 2021 2026 2031 2036 2041 Total |
Low
Taxable Value $170,767,000 $294,430,000 $ 608,036,000 § 054,754,000 $ 1,320,532,000 $ 1,654,887,000 $ 2,020,065,000
Base Value 170,767,000 170,767,000 170,767,000 170,767,000 170,767,000 170,767,000 170,767,000
Annual Increment - 787,000 2,783,000 4,990,000 7,318,000 9,446,000 11,771,000 160,612,000
hodorau
Taxable Value 174,252,000 314,329,000 677,772,000 1,116,031,000 1,619,772,000 2,127,997,000 2,724,468,000
Base Value 174,252,000 174,252,000 174,252,000 174,252,000 174,252,000 174,252,000 174,252,000
Annual Increment - 892,000 3,205,000 5,994,000 9,201,000 12,436,000 16,232,000 205,300,000
High
Taxable Value 175,994,000 330,311,000 748,613,000 1,285,213,000 1,974,505,000 2,722,656,000 3,659,039,000
Base Value 175,994,000 175,994,000 175,994,000 175,994,000 175,994,000 175,994,000 175,994,000
Annual Increment - 982,000 3,645,000 7,124,000 11,448,000 16,210,000 22,170,000 260,489,000
25,000,000
20,000,000
15,000,000
10,000,000
5,000,000
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Figure 6: Scenario 5b - Summary of annual tax increment revenue, 2012-2041

CRA Year 1 5 10 15 20 25 30

- Tax Year 2012 2016 2021 2026 2031 2036 2041 Total

ow

Taxable Value $170,767,000 $291,497,000 $ 826,589,000 $1432,971,000 $ 2,069,672,000 $ 2,701,346,000 § 3,389,533,000

Base Value 170,767,000 170,767,000 170,767,000 170,767,000 170,767,000 170,767,000 170,767,000

Annual Increment - 768,000 4,174,000 8,034,000 12,087,000 16,107,000 20,487,000 265,145,000
hlodnrab

Taxable Value 174,252,000 311,200,000 923,471,000 1,680,232,000 2,547 ,664,000 3,489,175,000 4,595,399,000

Base Value 174,252,000 174,252,000 174,252,000 174,252,000 174,252,000 174,252,000 174,252,000

Annual Increment - 872,000 4,769,000 9,586,000 15,107,000 21,099,000 28,141,000 338,166,000
High

Taxable Value 175,994,000 327,024,000 1,020,218,000  1,949,584,000 3,103,958,000 4,461,925,000 6,168,802,000

Base Value 175,994,000 175,994,000 175,994,000 175,994,000 175,994,000 175,994,000 175,994,000

Annual Increment » 961,000 5,373,000 11,289,000 18,636,000 27,280,000 38,144,000 426,900,000

25,000,000

20,000,000

15,000,000

10,000,000

5,000,000
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The total taxable valuations in these scenarios range from $150,000 to $175,000 for residential for-
sale product, $60,000 per unit for multifamily rental units, and $100 to $125 per square foot for
non-residential building types. As in the other scenarios, these values are drawn from a composite
of recently constructed properties or projects and do vary modestly across the low, moderate and
high projections. Again, growth is varied from 1.5% to 3.0% to capture normal changes over time.

IMPLEMENTATION AND BEST PRACTICES

For several reasons, it appears that valuations may be nearing or have reached their floor. While
we cannot say this with absolute certainty, feedback from the Orlando Association of Realtors
(locally) points to some short term price stability in the residential market. This stabilization
reasonably precedes some firmness in the non-residential market in the foreseeable future. These
comments are not suggestive of an imminent valuation recovery but the firming in the residential
sector does offer some optimism that an absolute low point could be realized in the next 12 to 24
months.

The significance of this time period relates in part to the time frame and the calendar necessary to
implement the CRA trust account where the tax increment dollars can accrue. This account can
only be activated by adoption of the implementing Community Redevelopment Plan and adoption
of a corresponding trust fund ordinance. A plan adopted by July 1, 2012 would have established
valuations for purposes of calculating tax increment as of January 1, 2012. The current target
which could be achieved is July 2012 which would set the base as of January 2012 and capture a
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base value which will be certified by the appraiser at the appropriate time. The moderate models
within each scenario considered in this analysis account for no movement in values between 2011
and 2012. The low and high models, however, anticipate minimal declines and increases,
respectively.

On balance, the decision to proceed sooner rather than /ater, in our opinion, is based on
expectations about development activity as a comparison among the scenarios seems to suggest.
If the prospects of substantial development are favorable, they could offset any declines that may
still occur. Our short term analysis places about $32,000,000 of taxable value on the rolls by 2016.

Based on the likelihood of major improvements occurring in the next few years, 2012 as a near
term window has an advantage. This conclusion is generally consistent with at least two of the
scenarios and their variations which show some gains even with modest declines occurring in
2013.

There are obvious areas where new development could occur, and there are parcels or properties
with limited tax values because of their public ownership. Heritage Park is an obvious large
example. Some discussion about adding privately owned hotels on this property has the advantage
of creating incremental tax revenue while potentially supporting events planned or occurring in the
park. In the short term, the county’s control of the property may allow it to be placed into service
sooner, rather than later, maximizing any cumulative tax receipts. By itself a successful project
could signal opportunities for other nearby properties.

It is worth making several additional points. On average, there will be cycles over the life of any
CRA, bringing drops in valuations, hopefully not below the baseline, but these shifts in taxable
valuations are probabilities more than possibilities to be addressed in careful budgeting and
planning. The second is that the lifetime of the CRA is limited, and there should be an open
dialogue about the length of time to recover any revenues that are not realized initially. Because
there is an expectation of development, we would act now since these gains would push the base
up, and at the same time divert ad valorem revenues which would then be difficult for the trust
account to recover. Finally, should the base year valuations erode for any reason, the decline does
not incur a legal financial obligation to the CRA. The proceeds that might have otherwise accrued
to the CRA are simply never credited to the trust fund. Missed receipts could be a factor in securing
debt but few CRAs are financially capable of supporting debt without other credit sources.

Assembling this information into a credible financing plan for the area is not without some
challenges. Among the biggest barriers to the use of tax increment proceeds is accumulating
sufficient capital to support planned improvements because the cash can build slowly. Clearly then
— because of the need to build cash — capturing the increment sooner, rather than later, is
important. Even then, it is unusual for tax increment proceeds in their earliest years to be a reliable
vehicle for substantial capital improvements. In those cases where tax increment seems relatively
certain, a local government might advance, or loan, proceeds for redevelopment activities which
are repaid as tax receipts become available. These advanced funds can launch a major
improvement such that the improvement itself then becomes the source for more tax increment,
possibly at a level where long term debt is possible. Alliteratively, an assessment program of some
kind levied against property in the corridor that will benefit from growth could also secure some
needed improvements and/or debt in the short term, ultimately replaced by increased levels of tax
increment proceeds.
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APPENDIX B
PUBLIC INVOLVEMENT

Meeting with Osceola County’ Office of Management and Budget
Meeting with Osceola Heritage Park

Meeting with Florida Christian College

Open House with Residential Property Owners

Open House with Non-Residential Property Owners
Meeting with Osceola County Sheriff's Department
Meeting with Osceola County Transportation Planning
Meeting with Osceola Energy Initiative

Meeting with Osceola County Fire Rescue & EMS
Meeting with Osceola County Public Works

Meeting with Toho Water Authority

Meeting with Kissimmee Utility Authority

Meeting with Osceola County Economic Development
Meeting with Osceola County Parks and Recreation
Meeting with Kissimmee Development Services and CRA
Meeting with St. Cloud CRA and Utilities

Meeting with Growth Management Task Force
Meeting with East 192 Enhancement Committee
Meeting with Osceola Home Builders Association
Meeting with School District of Osceola County

Board of County Commissioners Meeting Update
Tourism Development Committee Meeting Update
Meeting with Osceola Association of Realtors

Meeting with Orlando Utilities Commission

Planning Commission Meeting Update

Meeting with County Public Works, Transportation Planning and Development Review

Meeting with Osceola County Human Services
Gateway Finance Committee Meeting Update
Planning Commission Meeting Update
Development Review Committee Meeting

05/17/12: Growth Management Task Force

05/21/12: Board of County Commissioners Workshop
05/24/12: Planning Commission Public Hearing

05/31/12: Community Open House

06/04/12: Community Redevelopment Agency Public Hearing
06/18/12: Board of County Commissioners Public Hearing




APPENDIX C
STATUTORY REQUIREMENTS

The Community Redevelopment Act of 1969 (“Act”), Chapter 163 Part Ill, Florida Statutes,
authorizes local governments to establish community redevelopment agencies to improve slum
and blighted areas within their jurisdiction. The Act sets forth the legal process by which local
governments may establish community redevelopment agencies and provide financing and
regulatory processes to undertake the complex task of overcoming the conditions that
contribute to the causes of slum and blight in declining areas of the County.

Section 163.335, F.S. requires local government desiring to establish a community
redevelopment area to adopt, by resolution, a finding that one or more “slum” or “blighted”
areas exist within its jurisdiction and that the rehabilitation, conservation, or redevelopment of
such areas is necessary in the interest of the public health, safety, morals or welfare of the
residents in the area. Upon adoption of a redevelopment plan, the County’s redevelopment
agency can begin implementing the plan, including the creation of a tax increment trust fund
for the redevelopment area. The Finding of Necessity was completed and adopted by
Resolution #12-004R by the Osceola County Board of County Commissioners on January 9,
2012.

Section 163.356, F.S. Creation of Community Redevelopment Agency

1. Upon a finding of necessity as set forth in s. 163.355, and upon a further finding that there
is a need for a community redevelopment agency to function in the county to carry out the
community redevelopment purposes of this part, any county or municipality may create a
public body corporate and politic to be known as a “community redevelopment agency.”

2. When the governing body adopts a resolution declaring the need for a community
redevelopment agency, that body shall, by ordinance, appoint a board of commissioners of
the community redevelopment agency, which shall consist of not fewer than five or more
than nine commissioners. The terms of office of the commissioners shall be for 4 years,
except that three of the members first appointed shall be designated to serve terms of 1, 2,
and 3 years, respectively, from the date of their appointments, and all other members shall
be designated to serve for terms of 4 years from the date of their appointments.

Section 163.360(1), F.S. Community Redevelopment Plans

Community redevelopment in a community redevelopment area shall not be planned or
initiated unless the governing body has, by resolution, determined such area to be a slum area,
a blighted area, or an area in which there is a shortage of housing affordable to residents of low
or moderate income, including the elderly, or a combination thereof, and designated such area
as appropriate for community redevelopment.

Section 163.360(2), F.S. Community Redevelopment Plans must:

1. Conform to the comprehensive plan for the county;

2. Be sufficiently complete to indicate such land acquisition, demolition and removal of
structures, redevelopment, improvements, and rehabilitation as may be proposed to be




carried out in the community redevelopment area; zoning and planning changes, if any;
land uses; maximum densities; and building requirements;

Provide for the development of affordable housing in the area, or state the reasons for not
addressing in the plan the development of affordable housing in the area.

Section 163.360(7), F.S.: Community Redevelopment Plans

1. A feasible method exists for the location of families who will be displaced from the
community redevelopment area in decent, safe, and sanitary dwelling accommodations
within their means and without undue hardship to such families;

2. The Redevelopment Plan conforms to the general plan of the county as a whole;

3. The Redevelopment Plan gives due consideration to the utilization of the community
policing innovations, and to the provision of adequate park and recreational areas and
facilities that may be desirable for neighborhood improvement, with special consideration
for the health, safety, and welfare of children residing in the general vicinity of the site
covered by the Plan; and

4. The Redevelopment Plan will afford maximum opportunity, consistent with the sound
needs of the county as a whole, for the rehabilitation or redevelopment of the community
redevelopment area by private enterprise.

Section 163.362(2), F.S. requires that the Redevelopment Plan must contain a legal description
of the CRA boundaries, a map of the CRA, the approximate amount of open space to be
provided, limitations of the type, size, height, number and proposed use of buildings, the
approximate number of dwelling units, and a list of property intended for use as public parks,
recreation areas, streets, utilities, and other improvements (see Section IV).

Section 163.362(3), F.S. If the redevelopment area contains low or moderate income housing,
the Redevelopment Plan must contain a neighborhood impact element which describes in
detail the impact of the redevelopment upon the residents of the redevelopment area and the
surrounding areas in terms of relocation, traffic circulation, environmental quality, availability
of community facilities and services, effect on school population, and other matters affecting
the physical and social quality of the neighborhood.

East U ‘ 192 ( smmunity R I Ve .'.' pnm snt Plan




APPENDIX D
LEGAL DESCRIPTION

Beginning at the intersection of the northern right-of-way line of Boggy Creek Road and the
western right-of-way line of Florida’s Turnpike; thence southerly along the western right-of-way
line of Florida’s Turnpike to the intersection with the western right-of-way line of Simpson
Road; thence northeasterly along the western right-of-way line of Simpson Road to the
intersection of the Eastern right-of-way line of Florida’s Turnpike; thence southeasterly along
the eastern right-of-way of Florida’s Turnpike and the northbound entrance ramp of Florida’s
Turnpike to the southeast corner of the said northbound entrance ramp right-of-way; thence
southerly along the extension of the eastern boundary line of said northbound entrance ramp
right-of-way to the intersection of the western right-of-way line of Florida’s Turnpike; thence
southerly along the western right-of-way of Florida’s Turnpike to the intersection of the
southern right-of-way line of Partin Settlement Road, thence westerly along the southern right-
of-way line of Partin Settlement Road to the intersection with the eastern boundary of Section
25, Township 25S, Range 29E; thence northerly along the eastern boundary of said Section 25
to the northern corner of Tract “R”, Neptune Pointe, Plat Book 16, Pages 15- 16 as recorded in
the public records of Osceola County, Florida; thence southwesterly along the western
boundary of Tracts “R”, “P1” and “B”, Neptune Pointe, Plat Book 16, Page 16, as recorded in
the public records of Osceola County, Florida, to the southernmost corner of Tract “W3”,
Heritage Key Villas-Phase One and Two, Plat Book 18, Pages 121-126 as recorded in the Public
Records of Osceola County, Florida; thence northwesterly along the southern boundary of said
Tract “W3” to the intersection with the eastern boundary of a platted 40’ right-of-way, The
Florida Drained Land Company’s Subdivision No. 1, Plat Book B, Pages 65 and 66 as recorded in
the Public Records of Osceola County, Florida; thence northerly along the eastern boundary of
said platted 40’ right-of-way to the intersection with the eastern extension of the northern
boundary of Brighton Place, Plat Book 4, Page 192 as recorded in the Public Records of Osceola
County, Florida; thence westerly along the eastern extension of the northern boundary, and
along northern boundary of Brighton Place, Plat Book 4, Page 192 as recorded in the Public
Records of Osceola County, Florida to the northwest Corner of Lot 30, of said Brighton Place;
thence westerly along the northern boundary of Adriane Park, Plat Book 6, Pages 21- 22, as
recorded in the Public Records of Osceola County, Florida, to the northwest Corner of Lot 13 of
said Adriane Park; then north to the easterly extension of the northern boundary of Knob Hill
Estates Unit One, Plat book 2, Page 180 as shown in the Public Records of Osceola County,
Florida, thence westerly to the northeast corner of Lot 6 and continue westerly along the
northern boundary of Knob Hill Estates Unit One,, and westerly along the extension of said
northern boundary, to the northwest Corner of the southwest % of the northwest % of Section
25, Township 255, Range 29E; then west to the west right of way line of Will Barber Road,
thence north along the western right of way line of Will Barber Road to the southeast corner of
Lot 3, Block P, Kissimmee Gardens, Plat Book 1, Page 32 as recorded in the Public Records of
Osceola County, Florida; thence N 89°53’59” W along the south line of Lots 3 and 6, Block P and
Lot 3, Block L, Kissimmee Gardens, Plat Book 1, Page 32 as recorded in the Public Records of
Osceola County, Florida, a distance of 1,838.03 feet to a point on the East line of a 50 foot wide




Kissimmee Utility Authority utility easement as recorded in Official Records Book 938, Pages 54
and 55, and Official Records Book 940, Pages 2714 and 2715; thence S 42°16'07” W along said
east line, a distance of 449.21 feet to a point on the south line of Lot 5, Block L, Kissimmee
Gardens, Plat Book 1, Page 32 as recorded in the Public Records of Osceola County, Florida;
thence N 89°28°49” W along said south line of Lot 5, Block L, a distance of 71.73 feet to a point
on the east line of William Johnston Lands; thence along the east and north line of said William
Johnston Lands the following five (5) courses and distances; thence N 00°05’47" W, a distance
of 671.62 feet; thence N 18°45'41” W, a distance of 1,070.85 feet; thence N 89°42'54" W, a
distance of 22.13 feet; thence N 00°06’51” W, a distance of 585.00 feet; thence N 88°20°03" W
along said north line of William Johnston Lands and the westerly projection thereof, a distance
of 1,279.14 feet to a point on the east line of Oakhurst Estates, according to the plat thereof, as
recorded in Plat Book 4, Page 111 of the Public Records of Osceola County, Florida; thence N
00°35’02” E along the east line of said Oakhurst Estates, a distance of 368.59 feet to the
northeast corner of said Oakhurst Estates; thence N 89°54'26” W along the north line of said
Oakhurst Estates and the westerly projection thereof, a distance of 1,124.25 feet to a point on
the Government Traverse Line for Lake Tohopekaliga and shown on the Government plat for
Township 25S, Range 29E, Osceola County, Florida; thence along said Government Traverse
Line the following two(2) courses and distances; thence N 14°57'41” E, a distance of 915.14
feet; thence N 29°21°46” W, a distance of 312.87 feet to a point on the right-of-way line for Mill
Slough Canal; thence N 29°21'46” W to a point on the westerly Top-Of-Bank (TOB) of Mill
Slough Canal; thence northeasterly along the westerly TOB of Mill Slough Canal to a point on
the southerly right-of-way line of US Highway 192; thence easterly along the southerly right-of-
way line of US Highway 192 to the intersection with the centerline of Denn John Lane; thence
northerly along the centerline of Denn John Lane to the intersection with the northerly right-of-
way line of Old Boggy Creek Road; thence easterly along the northerly right-of-way line of Old
Boggy Creek Road and Boggy Creek Road to the point of beginning.

Less and Except:

Properties and right-of-way within the Limits of the City of Kissimmee as shown February 17,
2012.

(Containing approximately 1,854 acres)
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APPENDIX E
RESOLUTION NO. 12-004R “FINDING OF NECESSITY"
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RESOLUTION #12-004R RECORDING FEES 1,00

A RESOLUTION OF THE BOARD OF COUNTY
COMMISSIONERS OF OSCEOLA COUNTY, FLORIDA,
RELATING TO COMMUNITY REDEVELOPMENT PURSUANT
TO CHAPTER 163, PART III, FLORIDA STATUTES (THE
“COMMUNITY REDEVELOPMENT ACT”); ESTABLISHING
THE EAST U.S. 192 COMMUNITY REDEVELOPMENT AREA;
MAKING A LEGISLATIVE FINDING THAT CONDITIONS OF
BLIGHT EXIST IN THE EAST US. 192, COMMUNITY
REDEVELOPMENT AREA; PROVIDING FOR APPROVAL AND
ADOPTION OF THE EAST US. 192 COMMUNITY
REDEVELOPMENT AREA FINDING OF NECESSITY;
PROVIDING AUTHORIZATION TO PROCEED WITH
PREPARATION OF THE EAST U.S. 192 REDEVELOPMENT
PLAN; ESTABLISH A NEED FOR AN EAST US. 192
COMMUNITY REDEVELOPMENT AGENCY; PROVIDING FOR
FILING WITH THE COUNTY CLERK; PROVIDING FOR
SUSPENSION; PROVIDING FOR SEVERABILITY; PROVIDING
FOR CONFLICT; AND PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the Florida Legislature duly enacted Chapter 163, Part IlI, Florida
Statutes (the “Community Redevelopment Act”) establishing the conditions and
procedures for the establishment of community redevelopment arezs and agenctes; and
finding that areas or portions thereof which are deteriorating or economically distressed
could be revitalized and redeveloped in a manner that will vastly improve the economic
and social conditions of the community; and

WHEREAS, Osceola County defined a 1,654-acre study area within
unincorporated Osceola County, Florida for establishing the East U.S. 192 Community
Redevelopment Area, which is described in Exhibit “A”;and 7

WHEREAS, Osceola County Board of County Commissioners, hereinafter the
“Board”, commissioned the Osceola County Department of Community Development to
prepare a Finding of Necessity, attached hereto as Exhibit “B”, for the East U.S. 192

Community Redevelopment Area; and

WHEREAS, within the East U.S. 192 Community Redevelopment Area there is a
predominance of defective or inadequate street layout, parking facilities, roadways,
bridges, or public transportation facilities; and

WHEREAS, within the East U.S. 192 Community Redevelopment Area, the
aggregate assessed. values of real property in the Community Redevelopment Area for ad
valorem tax purposes have failed to show any appreciable increase over the five years
prior from 2007-2011; and




WHEREAS, within ‘the East: U.S. 192 Community Redevelopment Area there
exists faulty lot layout in relation to size, adequacy, accessibility, or usefulness; and

WHEREAS, within the East U.S. 192 Community Redevelopmént* Area there
exists unsafe or unsanitary conditions; and

WHEREAS, within the East U.S. 192 Community Redevelopment Area there
exists inadequate or-outdated building density patterns; and

WHEREAS, within the East U.S. 192 Community Redevelopment Area there
exists an incidence of crime that is higher than in the remainder of the County;and

WHEREAS, within the East U.S. 192 Community Redevelopment Area there
exists a higher number of fire and emergency: medical service: calls that are
proportionately higher than in the remainder of the County; and

WHEREAS, the -East U.S. 192 Community Redevelopment Area .can be
revitalized dnd redeveloped in a manner that will improve the economic -and social
conditions of the community; and

WHEREAS, pursuant to Section 163.346; Florida Statutes, Osceola County has
provided public notice of its intent.to consider-adopting a resolution declaring-a Finding
of Necessity for the creation of the East U.S. 192 Community Redevelopment Area as
set forth in Section 166.041(3)(a); Florida Statutes; and

WHEREAS, the Board finds’that conditions are present within the East U:S. 192
Community Redevelopment Area which are detrimental to the sound growth of Osceola
County, and which substantially impair or arrest.appropriate growth within the area, and
present conditions:and uses which are detrimental to the public health, safety, morals and
public'welfare; and

WHEREAS, the Board concurs with/the: Finding of Necessity-Report and finds
that one or more slum or blighted. areas, as defined in Chapter I63 Part 11, Florida
Statutes, exist in the East U.S. 192 Community-Redevelopment: Area; and

WHEREAS, the Board finds that there- is a need for preparation. of a
Redevelopment Plan.for the East U.S. 192 Community Redéevelopment Area; and

NOW, THEREFORE, BE IT RESOLVED BY THE OSCEOLA COUNTY
BOARD OF COUNTY COMMISSIONERS, THAT:
SECTION 1. RECITALS.

The foregoing recitations are found and detérmined to be true and correct.and are
adopted and incorporated as part of this resolution.

(35




SECTION 2. ESTABLISHING THE EAST U.S. 192 COMMUNITY
'REDEVELOPMENT AREA.

The East U.S: 192 -Community Redevelopment: Area, which consists of 1,654
acres within unincorporated Osceola’ County,. is hereby established; as illustrated in
Exhibit “A™.

SECTION 3. LEGISLATIVE FINDING THAT CONDITIONS OF
BLIGHT EXIST IN THE EAST U.S. 192 COMMUNITY
REDEVELOPMENT AREA. .

The Board makes the: legislative finding that the -conditions in the East U.S. 192
‘Community Redevelopment Area ‘meet the criteria described in Section 163.340 (7) or
(8), Florida Statues, that warrant the creation of a Community Redevelopment Agency to
implement redevelopment activities within the East U.S. 192 Community Redevelopment
Area: This Legislative F_.indi'ng_ is supported by data and analysis, as established in the
East U.S. 192 Community Redevelopment Aréa Finding of Necessity (“Finding of
Necessity”), included herein as Exhibit “B”.

The Board finds that one;or more slum or blighted areas; or one or more areas in
which there is a shortage of housing affordable to residents of low or moderate income,
including the-elderly, exist in Osceola County.

SECTION 4. APPROVAL AND ADOPTION OF THE EAST U.S. 192
QOMMUNITZY REDEVELOPMENT AREA FINDING OF
NECESSITY. -

The Board accepts and adopts the results in the Finding of Necessity, Exhibit “B”,
determining that slum or blfgf\t exists in the East U.S. 192 Community Redevelopment
Area.

The Board finds that rehabilitation, conservation or. redevelopment, or a
combination of each; for the, East U.S. 192 Community Redevelopment Area'is necessary
in.the-interest of the public health, safety, morals; or welfare of the residents.and property
owners within'the East U.S. 192 Community Redevelopment Area, and of the: County.

The Board hereby approves and adopts the Finding of Necessity in an effort to
redevelop and protect the public health, safety, morals, or welfare of the residents and
property owners within the East U.S. 192 Community Redevelopment Area, and of the

County.




SECTION 5. AUTHORIZATION TO_PROCEED WITH PREPARATION
OF THE EAST U.S. 192 REDEVELOPMENT PLAN.

In response to the existence of blight established in the Finding of Necessity,
Exhibit *B”; the Board finds that there is a need for the preparation of a-Redevelopment
Plan to evaluate and implement the mechanisms and methods necessary to remedy the
slum or blight in the East U.S. 192 Community Redevelopment Area.

The Board authorizes the Osceola County Department of Community
Development to prepare a Redevelopment Plan for the East U.S. 192 Community
Redevelopment Area in accordance with the Community Redevelopment Act.

SECTION 6. NEED _FOR AN EAST US. 192 COMMUNITY
REDEVELOPMENT AGENCY.

The Board declares a need for the creation of an East U.S. 192 Community
Redevelopment Agency to carry out the actions for redevelopment outlined in the

Redevelopment Plan.
SECTION 7. RECORDATION.

This Resolution relating to the East U.S. 192 Community Redevelopmént Area
shall be recorded and filed with the Osceola County Clerk of the Courts.

SECTION 8. SUSPENSION.

The provisions set forth in this Resolution may be suspended or modified by
Board action at any time when in the best interést of the County.

SECTION 9. SEVERABILITY.

It is declared to be the intent of the Board of County Commissioners that, if any
section, subsection, sentence, clause, phrase, or portion of this Resolution, is for any
reason held invalid or unconstitutional, by any court of competent jurisdiction, such
portion shall be deemed a separate, distinct and independent provision, and such holding
shall not affect the validity of the remaining portions hereof.

SECTION 10. CONFLICT.

Any other resolution or part thereof in conflict with this Resolution or'any part

hereof is hereby repealed to the extent of the conflict.
SECTION 11. EFFECTIVE DATE.

This Resolution shall be in force and take effect immediately upon its passage.and
adoption.




DONE AND ADOPTED this DP day of  Joren 10 Ly .2012.

OSCEOLA COUNTY, FLORIDA

(SEAL)
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East U.S. 192 Community Redevelopment Area
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APPENDIX F
RESOLUTION NO. 12-025R “COMMUNITY REDEVELOPMENT AGENCY”




RESOLUTION #12-025R

A RESOLUTION OF THE BOARD OF COUNTY COMMISSIONERS OF
OSCEOLA COUNTY, FLORIDA, CREATING THE COMMUNITY
REDEVELOPMENT AGENCY BOARD (CRA AGENCY) UNDER
SECTIONS 163.356 AND 163.357, FLORIDA STATUTES, FOR THE
EAST US. 192 COMMUNITY REDEVELOPMENT AREA;
ESTABLISHING MEMBERSHIP OF THE AGENCY; ESTABLISHING
THE OPTION FOR AN ADVISORY BOARD; PROVIDING FOR
POWERS AND DUTIES; CONFIRMING THE OFFICIAL BOUNDARY
FOR THE EAST US. 192 COMMUNITY REDEVELOPMENT AREA;
PROVIDING: FOR SUSPENSION; PROVIDING FOR SEVERABILITY;
PROVIDING FOR CONFLICT; AND PROVIDING FOR AN EFFECTIVE
DATE.

WHEREAS, pursuant to Resolution #12-004R, adopted on January 9, 2012, the Osceola
County Board of County Commissioners, declared that blighted areas, as defined by Section
163.340, Florida Statutes, exist in the East U.S. 192 Community Redevelopment Area; and

WHEREAS, the Board of County Commissioners of County Commissioners thereby
found that said blighted areas are appropriate for rehabilitation, conservation, redevelopment, or
combination thereof; and

WHEREAS, pursuant to Resolution #12-004R, the Board of County Commissioners
declared a need for the creation of a Community Redevelopment Agency within Osceola County,
titled as the East U.S. 192 Community Redevelopment Agency to carry out the community
redevelopment purposes of Chapter 163, Part 111, Florida Statutes; and

\ WHEREAS, the East U.S. 192 Community Redevelopment Area Boundaries are
confirmed as represented in Attichment A, which is attached hereto and incorporated herein by
reference; and

WHEREAS, Sections 163356 and 163.357, Florida Statutes, allows the governing body
to declare itself to be a Community Redevelopment Agency; and

WHEREAS it is the intent of this Resolution that the members of the Board of County
Commissioners be declared the members of the Community Redevelopment Agency, which shall
be named the “Osceola County Community Redevelopment Agency for the East U.S. 192
Community Redevelopment Area”, and that this Agency will operate as a separate legal entity.

NOW, THEREFORE, BE IT RESOLVED BY THE OSCEOLA COUNTY BOARD
OF COUNTY COMMISSIONERS, THAT: '

ECTION 1. CREATION OF THE COMMUNITY REDEVELOPMENT
AGE ARD.

The Board of County Commissioners, pursuant to Sections 163.356 and 163357,
Florida Statutes, hereby declares itself to be the Community Redevelopment Agency Board as
defined in Section 163.340, Florida Statutes, and titled as the “Osceola County Community




Redevelopment Agency for the East U.S. 192 Community Redevelopment Area”, herein
referred to as the CRA Agency.

SECTION 2. MEMBERSHIP OF THE CRA AGENCY.

Members of the Board of County Commissioners shall serve as the members of the
Osceola County Community Redevelopment Agency for the East U.S. 192 Community
Redevelopment Area (CRA Agency), but such members shall constitute the head of a legal entity,
separate, distinct, and independent from the Board of County Commissioners.

SECTION 3. ADVISORY BOARDS.
The CRA Board may create and utilize advisory boards to provide recommendations for
each adopted Community Redevelopment Area in Osceola County.

SECTION 4. POWERS AND DUTIES.

That certain rights, powers, duties, privileges, and immunities vested by Chapter 163,
Part I, Florida Statutes in a community redevelopment agency will be vested in the Osceola
County Community Redevelopment Agency and the powers and duties of the Community
Redevelopment Agency shall be exercised in accordance with and as contemplated by the
Redevelopment Act.

SECTION 5. CONFIRMATION OF THE OFFICIAL BOUNDARY FOR THE
EAST U.S. 192 COMMUNITY REDEVELOPMENT AREA.
The official boundary, comprising approximately 1,854 acres, for the East U.S. 192
Community Redevelopment Area is as described and shown on Attachment A.

SECTION 6. SUSPENSION.

The provisions set forth in this Resolution may be suspended or modified by Board of
County Commissioners action at any time when in the best interest of the County.

SECTION 7. SEVE ILITY.

It is declared to be the intent.of the Board of County Commissioners of Osceola County
that, if any section, subsection, sentence, clause, phrase, or portion of this Resolution, is for any
reason held invalid or unconstitutional, by any court of competent jurisdiction, such portion shall




be deemed a separate, distinct and independent provision, and such holding shall not affect the
validity of the remaining portions hereof.

SECTION 8. CONFLICT.
_Any other resolution or, part thereof in conflict with this Resolution or any part hereof is
hereby repealed to the extent of the conflict.

SECTION 9. EFFECTIVE DATE.

This Resolution shall be in force and take effect immediately upon its passage and
adoption.

DONE AND ADOPTED this 9th day of April, 2012.




ATTACHMENT A
LEGAL DESCRIPTION AND BOUNDARY SKETCH

Beginning at the intersection of the northern right-of-way line of Boggy Creek Road and the
western right-of-way line of Florida’s Tumpike; thence southerly along the western right-of-way
line of Florida’s Turnpike to the intersection with the western right-of-way line of Simpson Road;
thence northeasterly along the western right-of-way line of Simpson Road to the intersection of
the Eastem right-of-way line of Florida’s Tumnpike; thence southeasterly along the eastern right-
of-way of Florida’s Turnpike and the northbound entrance ramp of Florida’s Tumpike to the
southeast corner of the said northbound entrance ramp right-of-way; thence southerly along the
extension of the eastern boundary line of said northbound entrance ramp right-of-way to the
intersection of the western right-of-way line of Florida’s Turnpike; thence southerly along the
western right-of-way of Florida’s Turnpike to the intersection of the southern right-of-way line of
Partin Settlement Road; thence westerly along the southern right-of-way line of Partin Settlement
Road to the intersection with the éastern boundary of Section 25, Township 25S, Range 29E;
thence northerly along the eastern boundary of said Section 25 to the northern comer of Tract
“R”, Neptune Pointe, Plat Book 16, Pages 15- 16 as recorded in the public records of Osceola
County, Florida; thence southiwesterly along the western boundary of Tracts “R”, “P1” and “B”,
Neptune Pointe, Plat Book 16, Page 16, as recorded in the public records of Osceola County,
Florida, to the southernmost comner of Tract “W3”, Heritage Key Villas-Phase One and Two, Plat
Book 18, Pages 121-126 as recorded in the Public Records of Osceola County, Florida; thence
northwesterly along the southern boundary of said Tract “W3” to the intersection with the eastern
boundary of a platted 40’ right-of-way, The Florida Drained Land Company’s Subdivision No. 1,
Plat Book B, Pages 65 and 66 as recorded in the Public Records of Osceola County, Florida;
thence northerly along the eastern boundary of said platted 40° right-of-way to the intersection
with the eastern extension of the northem boundary of Brighton Place; Plat Book 4, Page 192 as
recorded in the Public Records of Osceola County, Florida; thence westerly along the eastern
extension of the northern boundary, and along.northem boundary of Brighton Place, Plat Book 4,
Page 192 as recorded in the Public Records of Osceola County, Florida to the northwest Corner
of Lot 30, of said Brighton Place; thence westerly along the northern boundary of Adriane Park,
Plat Book 6, Pages 21- 22; as recorded in the Public Records of Osceola County, Florida, to the
northwest Comer of Lot 13 of said Adriane Park; then north to the easterly extension of the
northern boundary of Knob Hill Estates Unit One, Plat book 2, Page 180 as.shown in the Public
Records of Osceola County, Florida, thence westerly to the northeast corner of Lot 6 and continue
westerly along the northern boundary of Knob Hill Estates Uit One,, and westerly along the
extension of said northern boundary, to the northwest Corner of the southwest %4 of the northwest
Y of Section 25, Township 25S, Range 29E; then west to the west right of way line of Will
Barber Road, thence north along the western right of way line of Will Barber Road to the
southeast corner of Lot 3, Block P, Kissimmee Gardens, Plat Book 1, Page 32 as recorded in the
Public Records of Osceola County, Florida; thence N 89°53°59” W along the south line of Lots 3
and 6, Block P and Lot 3, Block L, Kissimmee Gardens, Plat Book 1, Page 32 as recorded in the
Public Records of Osceola County, Florida, a distance of 1,838.03 feet to a point on the East line
of a 50 foot wide Kissimmee Utility Authority utility easement as recorded in Official Records
Book 938, Pages 54 and 55, and Official Records Book 940, Pages 2714 and 2715; thence S
42°16'07" W along said east line, a distance of 449.21 feet to a point on the south line of Lot 5,
Block L, Kissimmee Gardens, Plat Book 1, Page 32 as recorded in the Public Records of Osceola
County, Florida; thence N 89°28°49” W along said south line of Lot 5, Block L, a distance of
71.73 feet to a point on the east line of William Johnston Lands; thence along the east'and north
line of said William Johnston Lands the following five (5) courses and distances; thence N
00°05’47" W, a distance of 671.62 feet; thence N 18°45°41” W, a distance of 1,070.85 feet;
thence N 89°42’54” W, a distance of 22.13 feet; thence N 00°06’51” W, a distance of 585.00




feet; thence N 88°20°03” W along said north line of William Johnston Lands and the westerly
projection thereof, a distance of 1,279.14 feet to a point on the east line of Oakhurst Estates,
according to the plat thereof, as recorded in Plat Book 4, Page LI1 of the Public Records of
Osceola County, Florida; thence N 00°35°02 E along the east line of said Oakhurst Estates, a
distance of 368.59 feet to the northeast corner of said Oakhurst Estates; thence N 89°54'26” W
along the north line of said Oakhurst Estates and the wésterly projection thereof, a distance of
1,124.25 feet to a point on the Government Traverse Line for Lake Totiopekaliga and shown on
the Government plat for Township 25S, Range 29E, Osceola County, Florida; thence along said
Government Traverse Line the following two(2) courses and distances; thence N 14°57°41” E, a
distance of 915.14 feet; thence N 29°21°46” W, a distance of 312.87 feet to a point on the right-
of-way line for Mill Slough Canal; thence N 29°21°46™ W to a point on the westerly Top-Of-
Bank (TOB) of Mill Slough Canal; thence northeasterly along the westerly TOB of Mill Slough
Canal to a point on the southerly right-of-way line of US Highway 192; thence easterly along the
southerly right-of-way line of US Highway 192 to the intersection with the centerline of Denn
John Lane; thence northerly along the centerline of Denn John Lane to the intersection with the
northerly right-of-way lifie of Old Boggy Creek Road; thence:easterly along the northerly right-
of-way line of Old Boggy Creek Road and Boggy Creek Road to the point of beginning.

Less and Except:

Properties and right-of-way within the Limits of the City of Kissimmee as shown February 17,
2012.

(Containing approximately 1,854 acres)
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APPENDIX G
RESOLUTION NO. 12-044R “REDEVELOPMENT PLAN"




RESOLUTION #12-044R

A RESOLUTION OF THE BOARD OF COUNTY COMMISSIONERS OF
OSCEOLA COUNTY, FLORIDA, PURSUANT TO FLORIDA STATUTES
163.360, APPROVING A COMMUNITY REDEVELOPMENT PLAN FOR
THE EAST U.S. 192 COMMUNITY REDEVELOPMENT AREA AS SET
FORTH IN RESOLUTION NO. 12-004R AND RESOLUTION NO. 12-
025R OF THE BOARD OF COUNTY COMMISSIONERS; PROVIDING
FOR SUSPENSION; PROVIDING FOR SEVERABILITY; PROVIDING
FOR CONFLICT; AND PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, pursuant to Resolution No. 12-004R, adopted on January 9, 2012, the
Osceola County Board of County Commissioners declared that blighted areas, as defined by
Section 163.340, Florida Statutes, exist in the East U.S. 192 Community Redevelopment Area;
and

WHEREAS, the Board of County Commissioners thereby found that said blighted areas
are appropriate for rehabilitation, conservation, redevelopment, or combination thereof; and

WHEREAS, pursuant to Resolution No. 12-004R, the Board of County Commissioners
declared a need for the creation of a Community Redevelopment Agency within Osceola County,
titled as the East U.S. 192 Community Redevelopment Agency to carry out the community
redevelopment purposes of Chapter 163, Part III, Florida Statutes; and

WHEREAS, pursuant to Resolution No. 12-025R, adopted on April 9, 2012, the Board
of County Commissioners created the Community Redevelopment Agency to carry out and
effectuate the purposes of redevelopment within the boundaries of the East U.S. 192 Community
Redevelopment Area, in accordance with Section 163, Part III, Florida Statutes; and

WHEREAS, implementation of the Redevelopment Plan, dated June 18, 2012, prepared
by the Osceola County Department of Community Development, will result in redevelopment
and related infrastructure improvements to support the designated land uses in the East U.S. 192
Community Redevelopment Area in conformity with the Osceola County Comprehensive Plan
for the development of the Redevelopment Area and for the County as a whole; and

WHEREAS, the County desires to proceed under Chapter 163, Part III, Florida Statutes,
to establish the necessary means by which redevelopment can be accomplished in the
Redevelopment Area; and

WHEREAS, after due consideration and public hearing as required by law, the Osceola
County Local Planning Agency has reviewed the Community Redevelopment Plan for the East
U.S. 192 Community Redevelopment Area at a duly noticed public hearing on May 24, 2012, and
found it to be in conformity with the County’s Comprehensive Plan for the development of the
County as a whole; and

WHEREAS, the Redevelopment Plan prepared by the Osceola County Department of
Community Development has been found to be in conformity with the County’s Comprehensive
Plan for the development of the County as a whole. In furtherance of that determination, specific
guidelines enumerated in Section 380.06, Florida Statutes were incorporated into the
Redevelopment Plan for the East U.S. 192 Community Redevelopment Area. Section 380.06(29)




(b) & (c), Florida Statutes provides for the appropriate process to be applied to community
redevelopment areas;

WHEREAS, after due consideration and public hearing as required by the law, the
Community Redevelopment Agency has reviewed and approved a Community Redevelopment
Plan for the East U.S. 192 Community Redevelopment Area at a duly noticed public hearing on
June 4, 2012; and

WHEREAS, after due consideration and public hearing as required by law, the Board of
County Commissioners in accordance with Section 163.360, Florida Statutes, deems it
appropriate to approve the Community Redevelopment Plan for the East U.S. 192 Community
Redevelopment Area.

NOW, THEREFORE, BE IT RESOLVED BY THE OSCEOLA COUNTY BOARD
OF COUNTY COMMISSIONERS, THAT:

SECTION 1. APPROVAL OF EAST U.S. 192 COMMUNITY
REDEVELOPMENT PLAN.

The Community Redevelopment Plan for the East U.S. 192 Community Redevelopment
Area, having been duly noticed, reviewed and considered as provided by law, is hereby
approved and adopted as attached here to as Exhibit “A”, more specifically referred to as the
East U.S. 192 Community Redevelopment Plan (“the Plan™), and made a part of the Resolution
by reference. The Plan is hereby designated as the official Community Redevelopment Plan for
the East U.S. 192 Community Redevelopment Area, the boundaries of which are described in
the Plan. It is the purpose and intent of the Board of County Commissioners that the Community
Redevelopment Plan be implemented within the East U.S. 192 Community Redevelopment
Area.

SECTION 2. SECTION 380.06. FLORIDA STATUTES.

The Redevelopment Plan prepared by the Osceola County Department of Community
Development has been found to be in conformity with the County’s Comprehensive Plan for the
development of the County as a whole. In furtherance of that determination, specific guidelines
enumerated in Section 380.06, Florida Statutes were incorporated into the Redevelopment Plan
for the East U.S. 192 Community Redevelopment Area, including land use and zoning patterns.
The County acknowledges that it has adopted and effectively implemented both a comprehensive
set of land development regulations. These regulations include; a planned unit development
ordinance; allocation of future development rights; entitlements to be considered by the County
through its review of and approval of pattern development plans and development orders; and a
capital improvement plan that is consistent with the County’s Comprehensive Plan and
specifically addresses the area within the Redevelopment Plan. With regard to new development
or redevelopment, the County may initiate amendments to the County’s Comprehensive Plan and
zoning regulations to create any additional zoning districts and/or land use designations and will
apply those zoning district and/or land use designations to the applicable property. The County




has adopted and implemented the authority and fiscal mechanisms for requiring development to
meet development order conditions. The County has adopted and effectively implemented and
enforced satisfactory development review procedures. The County will ensure that necessary
services, including sanitary sewer, potable water, fire protection, police protection, and
emergency service are available and adequate to serve any property to be developed or
redeveloped. Section 380.06(29) (b) & (c), Florida Statutes provides for the appropriate process
to be applied to the East U.S. 192 Community Redevelopment Area.

SECTION 3. SUSPENSION.
The provisions set forth in this Resolution may be suspended or modified by Board of
County Commissioners action at any time when in the best interest of the County.

SECTION 4. SEVERABILITY.

It is declared to be the intent of the Board of County Commissioners of Osceola County
that, if any section, subsection, sentence, clause, phrase, or portion of this Resolution, is for any
reason held invalid or unconstitutional, by any court of competent jurisdiction, such portion shall
be deemed a separate, distinct and independent provision, and such holding shall not affect the

validity of the remaining portions hereof.

SECTION 5. CONFLICT.

Any other resolution or part thereof in conflict with this Resolution or any part hereof is
hereby repealed to the extent of the conflict.

SECTION 6. EFFECTIVE DATE.

This Resolution shall be in force and take effect immediately upon its passage and
adoption.

DONE AND ADOPTED this18th day of June, 2012.

OSCEOLA COUNTY, FLORIDA

By:

Chairman/Vice-Chairman
Board of County Commissioners

ATTEST:

Clerk/Deputy Clerk to the Board
(SEAL)




APPENDIX H
ORDINANCE NO. 12-15 “REDEVELOPMENT TRUST FUND"




ORDINANCE NO. 12-15

AN ORDINANCE OF THE BOARD OF COUNTY COMMISSIONERS OF
OSCEOLA COUNTY, FLORIDA, RELATING TO COMMUNITY
REDEVELOPMENT; ESTABLISHING A REDEVELOPMENT TRUST
FUND FOR THE EAST U.S. 192 COMMUNITY REDEVELOPMENT
AREA TO FUND REDEVELOPMENT PROJECTS AND TO PROVIDE
SECURITY FOR SUCH INDEBTEDNESS OR BONDS AND THE
PURPOSES THEREOF; PROVIDING FOR CALCULATION OF THE
INCREMENT PURSUANT TO FLORIDA STATUTES 163.387;
PROVIDING FOR OBLIGATION TO APPROPRIATE, DURATION OF
OBLIGATION, AND LIMITATION ON OBLIGATION, BOND SALES,
AND REFUNDINGS; PROVIDING FOR EXPENDITURES FROM THE
TRUST FUND, PROVIDING FOR BONDING CAPACITY; PROVIDING
FOR A PUBLIC PURPOSE; PROVIDING CERTAIN OTHER DETAILS;
PROVIDING FOR INCORPORATION OF RECITALS; PROVIDING
FOR SUSPENSION; PROVIDING FOR SEVERABILITY; PROVIDING
FOR CONFLICT; AND PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, pursuant to Resolution No. 12-025R, adopted on January 9, 2012, the
Osceola County Board of County Commissioners (the “Board™) declared that blighted areas, as
defined by Section 163.340, Florida Statutes, exist in the East U.S. 192 Community
Redevelopment Area; and

WHEREAS, the Board thereby found that said blighted areas are appropriate for
rehabilitation, conservation, redevelopment, or combination thereof; and

WHEREAS, pursuant to Resolution No. 12-004R, dated January 9, 2012, the Board of
County Commissioners declared a need for the creation of a Community Redevelopment Agency
within Osceola County (the “County™), titled as the East U.S. 192 Community Redevelopment
Agency (the “Agency”) to carry out the community redevelopment purposes of Chapter 163, Part
I11, Florida Statutes; and

WHEREAS, pursuant to Resolution No. 12-025R, adopted on April 9, 2012, the Board
created the Community Redevelopment Agency to carry out and effectuate the purposes of
redevelopment within the boundaries of the East U.S. 192 Community Redevelopment Area, in
accordance with Section 163.357, Florida Statutes, by designating itself as the Community
Redevelopment Agency and establishing the boundaries of the East U.S. 192 Community
Redevelopment Area; and

WHEREAS, the Board has caused a redevelopment plan to be prepared for the East U.S.
192 Community Redevelopment Area; and

WHEREAS, after due consideration as required by Part III of Chapter 163, Florida
Statutes (The Community Redevelopment Act of 1969, as amended, or the “Act”) specifically
Section 163.360(4) of the Act, the Osceola County Local Planning Agency, reviewed the East
U.S. 192 Community Redevelopment Plan and on May 24, 2012, by recommendation, found it to
be in conformity with the County’s Comprehensive Plan for the development of the County as a
whole; and




WHEREAS, after due consideration as required by Section 163.360(5), Florida Statutes,
the Agency, on June 4, 2012, recommended approval of the Redevelopment Plan for the East
U.S. 192 Community Redevelopment Area and forwarded same to the Board; and

WHEREAS, on June 18, 2012, the Board held a public hearing to adopt the Community
Redevelopment Plan for the East U.S. 192 Community Redevelopment Area, pursuant to public
notice, as required by Section 163.360(6) and 163.346, Florida Statutes, and has by Adoption of
Resolution No. 12-044R, adopted and approved the East U.S. 192 Community Redevelopment
Plan; and

WHEREAS, it is the intent of the Board to provide for the creation of a trust fund
pursuant to Section 163.387, Florida Statutes, in order to plan and implement community
redevelopment within the East U.S. 192 Community Redevelopment Area and to fund the
operation of the East U.S. 192 Community Redevelopment Agency and the projects provided for
in the Community Redevelopment Plan; and

WHEREAS, the Board held a duly noticed public hearing on June 18, 2012 to consider
this Ordinance; and

WHEREAS, the Board finds that this Ordinance is consistent with and promotes the
goals, policies, and objectives of the Osceola County Comprehensive Plan, and will promote the
public health, safety, welfare, economic order, convenience, and aesthetics of the County and its
residents. This Ordinance is adopted pursuant to the authority vested in the Board by Part III of
Chapter 163, Florida Statutes and the County’s constitutional home rule powers.

NOW, THEREFORE, BE IT RESOLVED BY THE OSCEOLA COUNTY BOARD
OF COUNTY COMMISSIONERS, THAT:

SECTION 1. INCORPORATION OF RECITALS.

The above recitals are true and correct and by this reference are hereby incorporated
herein and made an integral part hereof as though fully set forth herein.

SECTION 2. ESTABLISHMENT OF THE REDEVELOPMENT TRUST FUND FOR
THE EAST U.S. 192 COMMUNITY REDEVELOPMENT AREA.

The Osceola County East U.S. 192 Community Redevelopment Agency Trust Fund (the
“Fund™) is hereby established. Within the Fund, there shall be a segregation of accounting,
income, proceeds and funds attributable to the Agency, established by Resolution No. 12-025R.

(1) The annual funding allocated to and deposited into the Fund shall be in an
amount not less than that increment of the income, proceeds, revenues, and funds
of each taxing authority derived from or held in connection with the undertaking
and carrying out of community redevelopment

(2) Each taxing authority operating within the defined Community Redevelopment
Area, with the exception of a school district, any special district that levies ad
valorem taxes on taxable real property in more than one county, any special
district in which the sole available source of revenue on June 18, 2012, of which
is an ad valorem tax, a library district, a neighborhood improvement district
created pursuant to Section 163.501 et seq., Florida Statutes, as amended from
time to time, a metropolitan transportation authority, a Water Management
District, or any special district excluded by the Board of County Commissioners




3)

SECTION 3.
(1)

(2)

3

(C))

pursuant to the Act, shall annually appropriate to the Fund herein created a sum
which is equal to 95 percent of the difference between:

(a) The amount of ad valorem taxes levied each year by each taxing
authority, exclusive of any amount from any debt service millage, on
taxable real property contained within the geographic boundaries of the
East U.S. 192 Community Redevelopment Area.

(b) The amount of ad valorem taxes which would have been produced by the
rate upon which the tax is levied each year by or for each taxing
authority, exclusive of any debt service millage, upon the total of the
assessed value of the taxable real property in the East U.S. 192
Community Redevelopment Area, as shown upon the most recent
assessment roll used in connection with the taxation of such property by
each taxing authority prior to the effective date of this Ordinance.

If the County creates a Transportation District which levies ad valorem taxes
within said Transportation District and includes the boundaries of the East U.S.
192 Community Redevelopment Area, then the annually appropriated amount
detailed in (2) for the Agency, shall be reduced from 95 percent of the difference
between (2)(a) and (b) up to 62 percent of the difference between (2)(a) and (b)
relating to the incremental increase in ad valorem taxes levied each year by that
taxing authority, as calculated in accordance with this Ordinance and the
Community Redevelopment Act. However, in no event will the sum annually
appropriated for the Agency be less than 50% of the difference between (2)(a)
and (b) as calculated under Section 163.387 (1)(a)2, Florida Statutes.

USE OF THE TRUST FUND.

The funds to be allocated to and disposed into the Fund are hereby appropriated
to the Agency for it use to develop, provide and finance activities within the East
U.S. 192 Community Redevelopment Area described in the Redevelopment Plan
and in accordance with Part III, Chapter 163, Florida Statutes. The funds and
revenues paid into and eamed by the Fund shall be used for community
redevelopment purposes as provided in the Redevelopment Plan or any
amendments or modifications thereto and as provided by law.

The Fund shall exist for the duration of the Redevelopment Plan, or until all
loans, advances, and indebtedness, of any, and interest thereon, of the Agency
incurred as a result of redevelopment in the Community Redevelopment Area has
been paid.

Each taxing authority shall by January Ist of each year appropriate to the Fund,
for as long as any indebtedness pledging the tax increment due to the Fund is
outstanding, a sum not less than the increment as defined and determined by
Section 2. The taxing authorities’ obligation to annually appropriate to the Fund
shall commence immediately upon the effective date of this Ordinance.

The Fund shall be established and maintained as a separate Trust Fund by the
County Manager pursuant to Section 163.387, Florida Statutes, and other
directives of the Agency, as may from time to time be adopted, whereby the Fund
may be promptly and effectively administered and utilized by the Agency
expeditiously and without undue delay for its allocated statutory purpose.




SECTION 4. EXPENDITURES FROM THE TRUST FUND.

No funds shall be disbursed from the Fund, unless approved by the Board. The Agency
shall be responsible for the receipt, custody, disbursement, accountability, management,
investment, and proper application of all monies paid into the Fund, subject to the provisions of
this section. Money in the Fund may be expended from time to time for the following purposes
when directly related to financing or refinancing redevelopment in East U.S. 192 Community
Redevelopment Area pursuant to the East U.S. 192 Community Redevelopment Plan
administrative and overhead expenses necessary or incidental to the implementation of the Plan:

(1) Expenses or redevelopment planning, surveys, and financial analysis, including
the reimbursement of the County or the Agency for expenses incurred before the
East U.S. 192 Community Redevelopment Plan was approved and adopted,
pursuant to Section 163.370, Florida Statutes.

(2) The acquisition of real property in East U.S. 192 Community Redevelopment
Area.

(3) The clearance and preparation of any redevelopment area for redevelopment and
relocation of site occupants as provided in Section 163.370, Florida Statutes.

(4) The repayment of principal and interest or any redemption premium for loans,
advances, bonds, bond anticipation notes, and any other form of indebtedness.

(5 All expenses incidental to or connected with the issuance, sale, redemption,
retirement, or purchase of agency bonds, bond anticipation notes, or other form
of indebtedness, including funding of any reserve, redemption, or other fund or
account provided for in the ordinance or resolution authorizing such bonds,
notes, or other indebtedness.

(6) The development of affordable housing in the East U.S. 192 Community
Redevelopment Area.

(7) The development of community policing innovations.

(8) Such other projects and expenses as provided for under Part III of Chapter 163,
Florida Statutes.

SECTION 5. BONDING CAPACITY.

When authorized or approved by resolution or ordinance of the Board, the Agency has
the power to issue redevelopment revenue bonds pursuant to Section 163.385, Florida Statutes.

SECTION 6. PUBLIC PURPOSE.

This Ordinance is hereby declared to be for a public purpose and for the welfare of the
citizens of Osceola County, and shall be liberally construed to effectuate the purpose thereof.

SECTION 7. TERM OF EXISTENCE.

The Fund shall be self-perpetuating and sustaining from year to year, as provided in
Section 163.362(10), Florida Statutes, unless specifically terminated by the Board.

SECTION 8. SUSPENSION.

The provisions set forth in this Ordinance may be suspended or modified by Board action
at any time when in the best interest of the County.




SECTION 9. SEVERABILITY.

It is declared to be the intent of the Board that, if any section, subsection, sentence,
clause, phrase, or portion of this Ordinance, is for any reason held invalid or unconstitutional, by
any court of competent jurisdiction, such portion shall be deemed a separate, distinct and
independent provision, and such holding shall not affect the validity of the remaining portions
hereof.

SECTION 10. CONFLICT.

Any other resolution or part thereof in conflict with this Ordinance or any part hereof is
hereby repealed to the extent of the conflict.

SECTION 11. EFFECTIVE DATE.

This Ordinance shall be in force and take effect immediately upon its passage and
adoption.

DONE AND ADOPTED this18th day of June, 2012.

OSCEOLA COUNTY, FLORIDA

By:

Chairman/Vice-Chairman
Board of County Commissioners

ATTEST:

Clerk/Deputy Clerk to the Board

(SEAL)




APPENDIX |
MAPS

MAP 1: EAST U.S. 192 CRA BOUNDARY

MAP 1A: EAST U.S. 192 LOCAL STREETS

MAP 2: EAST U.S. 192 2011 AERIAL

MAP 3: EAST U.S. 192 CRA FUTURE LAND USE (EXISTING)
MAP 4: EAST U.S. 192 CRA ZONING (EXISTING)

MAP 5: EAST U.S. 192 CRA STRUCTURAL YEAR BUILT
MAP 6: EAST U.S. 192 EDUCATIONAL INSTITUTIONS

MAP 7: EAST U.S. 192 WATER AND SEWER UTILITIES

MAP 8: EAST U.S. 192 MSBU STORMWATER

MAP 8A: EAST U.S. 192 SuB-BASINS

MAP 9: EAST U.S. 192 ELECTRIC UTILITIES

MAP 10: EAST U.S. 192 CRA EXISTING STREET LIGHTING
MAP 11: EAST U.S. 192 CRA SUBAREA BOUNDARIES

MaP 12: EAST U.S. 192 CRA BILLBOARDS

MAP 13: EAST U.S. 192 CRA TURNPIKE GATEWAY IMPROVEMENTS
MAP 14: ROADWAY IMPROVEMENTS

MAP 15: EAST U.S. 192 CRA TRANSIT NODES

East U1.5. 192 Community Redevelopment Plan
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