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TO: Honorable Chair and County Commissioners

THROUGH:  Don Fisher, County Manager

FROM: Matt Fuhrer, OMB Director ( . \

DATE: September 2, 2022 OSCEOLA
RE: Fiscal Year 2023 (FY23) Tentative Budget CO UNTY

In preparation for the First Public Hearing, we are pleased to submit the FY23 Tentative Budget. As
described in detail below, subsequent to the Recommended Budget in July, there have been changes
resulting in a submitted Tentative Budget of $1,703,854,278. This is an increase of $8,113,547 from
the Recommended Budget, but still a decrease of $263,772,993 from the FY22 Adopted Budget.

COUNTYWIDE BUDGET SUMMARY - FY23 TENTATIVE BUDGET:

To aid in the review of the changes made from the Recommended Budget, as well as comparing to
the FY22 Adopted Budget, reports are attached to this memorandum that identify both variances. In
particular, the first document attached to this memorandum is a Countywide Budget Summary. This
report provides a comparison from the FY22 Adopted Budget to the FY23 Tentative Budget. In
addition, to aid in the identification of changes made to the budget since the Recommended Budget,
there is a shaded column that is labeled “* Variance.” This column is the Tentative Budget minus the
Recommended Budget. It is important to note that all funds containing personnel services are subject
to changes associated with the implementation of the compensation study along with changes in
employee plan selections during Open Enrollment. Operating changes not specifically noted within
the fund summary includes overhead allocations and corrections to property and liability insurance.
Additionally, reserves were adjusted in accordance with the Budget Policy. As a result, staff
respectfully submits the following summary to aid in the review of the reports.

COUNTYWIDE REVENUES: For the Tentative Budget, when compared to FY22, Intergovernmental
Revenue (Grant funding) and Fund Balance does not reflect remaining balances for ongoing grants
and capital projects as these funds will be included in the Recommended Final Budget to ensure

estimates are as accurate as possible.

In addition, staff reviewed prior Fund Balance and Revenue projections, Department of Revenue
(DOR) projections, and additional receipts in order to continue to evaluate projections. A summary
of this review process is detailed as follows:

e Ad Valorem has no changes from Recommended in correlation to the proposed Millage Rates and
distributed TRIM notice; however, a reduction to the neighborhood serving MSTU for Indian Wells
may be recommended as a result of change in County-provided services.

e Review of projections for Other Taxes resulted in an increase. In particular, as discussed during
the presentation of the Recommended Budget, staff continued to review the additional months
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of collections in FY22 for the Tourist Development Taxes (TDT). As a result, staff is recommending
an increase, but projections remain conservative with the uncertainty of the potential impacts of
elevated inflation on the tourism industry.

Permits, Fees, and Special Assessments decreased slightly due to finalizing the calculations of the
W192 capital and maintenance assessments in accordance with the MSBU program. The
calculation of the rates has been finalized; thus, revenues now reflect the needed amounts for
FY23.

Intergovernmental Revenue reflects an increase primarily due to the inclusion of the Master
Surface Water Management Plan Grant for the FY23 budget due to the project not starting in
FY22. There is still an overall decrease when compared with the current fiscal year as ongoing
grant funds have not been incorporated yet. These will be reflected in the Recommended Final
Budget.

Charges for Services increased as a result of adjustments from employee plan selections during
Open Enrollment, including all new FTE requests at the full benefit rate.

Miscellaneous Revenues increased $488,742 due to the re-establishment of the $500,000
Transportation Alternatives Set-Aside Grant Program which was partially offset by a small
reduction in projected interest earnings.

Transfers In increased overall due to the closure of Fund 150 and transfer of the remaining fund
balance to the General Fund for the continuance of Board approved activities and the increase in
the Designated Ad Valorem Tax (DAT). Other notable changes include a reduction due to a
reimbursement for HOME funds occurring in FY22,

Other Sources decreased due to a revision of the projected excess fees to be returned by the
Sheriff.

Fund Balance decreased primarily due to an update of the balance forward within the
Intergovernmental Radio Communication Fund and associated decreases in balance forward for
the self-insurance funds. This will be adjusted for the Recommended Final Budget as projections
will be adjusted and ongoing Capital projects will be incorporated.

COUNTYWIDE EXPENDITURES:

Personnel Services continues to reflect changes made in the Recommended Budget such as the
new recommended Full-Time Equivalent (FTE) positions, the 4% across the board salary
adjustment for eligible employees and an increase in costs of employee related benefits. The
Tentative Budget includes the compensation plan study impact and now reflects adjustments due
to employee plan selections during Open Enroliment.

Operating adjustments since the Recommended Budget are primarily Overhead Allocations for
the Internal Service Funds; inclusion of the Tax Collector’s budget request for FY23; inclusion of
the Master Surface Water Management Plan Grant and County match for the FY23 budget due to
the project not starting in FY22; and finalization of the allocation of property and general liability
insurances across the different Funds and departments.

Capital Outlay increased from the Recommended Budget due to appropriating TDT funds in
accordance with the study for the Boggy Creek Road project and the Sheriff revised budget
request for vehicles. Additional changes include phasing the Mosquito Control Facility renovations
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over FY23 and FY24. Remaining efforts for all ongoing projects will be carried forward for inclusion

in the Recommended Final Budget.

e Debt Service decreased from the Recommended Budget due to the TDT Revenue Refunding Bond
2022.

e Grants and Aids were revised to include funding for the new Heart of Florida United Way 988
Support Line.

e Transfers Out increased due to additional support of Transportation, Road Resurfacing, and
adjustments to the Clerk of the Circuit Court’s budget request. The increase was offset by
eliminating the transfer to the West 192 Development Authority as funds will remain in the
General Fund to continue to support the Board approved programs along the W192 corridor.
Additionally, the Transfer to the HOME Fund was removed as it was completed in FY22, and the
Sheriff’s budget was reduced based on their revised submission.

e Reserves continue to be set in accordance with Policy, State Statutes, actuarial reports, approved
agreements, and bond covenants. Funds remain set aside for disaster recovery expenses pending
reimbursement from FEMA for Hurricane Irma. In addition, the largest reserve is to support the
ongoing, approved complete streets projects. Since the Recommended Budget, however, the
impacts to the Reserves are highlighted as follows:

o Reserves - Operating, Debt, Claims, and Stability were all adjusted in accordance with the
requirements within each specific Fund;

o Reserves —Capital decreased as a result of balancing Funds and the closeout of Fund 150 and
the transfer of remaining fund balance to the General Fund to continue Board approved
activities;

o Reserves — Restricted increased due to actuarial requirements associated with the Property
and Casualty Insurance Internal Service Fund;

o Reserves — Debt have been adjusted in accordance with bond requirements resulting in an
increase of $1.6M over the Recommended Budget;

o Reserves — Claims were adjusted in accordance with the adjustments to Fund Balance and in
accordance with the actuarial studies;

o Reserves —Assigned decreased in order to appropriate funds for the Debris Management Plan
for Hurricane Irma and for the Master Surface Water Management Plan project.

FUND SUMMARY GROUPS - FY23 TENTATIVE BUDGET:

Immediately following the Countywide Budget Summary are the Fund Summary Groups. These
reports are presented in the same format as the Countywide Budget Summary and are summarized
below. Since some of the impacts for Countywide also impact the individual Fund Groups, the
following will attempt to concentrate on what is unique to the Fund Group to avoid duplication.

GENERAL FUNDS: The General Funds include Fund 001 - General Fund and the sub-fund for the
Dedicated Ad Valorem Tax (DAT). Cumulatively, the Tentative Budget for these two Funds for FY23 is
$476,237,819 which is an increase of $7,246,999 from the Recommended FY23 Budget. The DAT Fund
(516,816,503) is dedicated to transportation needs and only accounts for the transfer to Fund 102-
Transportation Trust Fund and is also reflected in the Transfers-Out line in the General Fund, the rest
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of this section will specifically speak to Fund 001 - General Fund as compared to the Recommended
Budget submitted in July.

Revenues: Consistent with the changes that were implemented and noted under the Countywide
discussion, Transfers In from Fund 150 and an increase in the DAT Transfer were adjusted.

Expenditures:

e There were no changes to Personnel Services other than those noted in the Countywide summary.

e Operating Expenses increased from the Recommended Budget by more than $5.7M due to the
inclusion of the Tax Collector’s submitted budget to reflect their FY23 request, planning for the
implementation of the updated compensation study and overhead allocations.

e Capital Outlay decreased by $1.2M from the Recommended Budget due to the phasing of the
Mosquito Control Facility renovations in FY23 and FY24.

e There were no adjustments to Debt Service.

e Transfers Out has decreased due to the closeout of Fund 150 and a revised Sheriff budget request.

e Reserves were adjusted in accordance with the Budget Policy.

SPECIAL REVENUE FUNDS: The County has 44 Special Revenue Funds and each one is detailed individually
in the Special Revenue Funds section of this book. Overall, the total of the Special Revenue Funds
$657,877,531 is a decrease of $65,043,268 from FY22 Adopted Budget but an increase of $13,996,811
from the FY23 Recommended Budget.

Revenues: Although there will be additional adjustments to Intergovernmental Revenue and Fund

Balance in the Recommended Final Budget as a result of including ongoing grants and capital projects,

the following changes are specific to the Special Revenue Funds from the Recommended Budget

submitted in July:

e Ad Valorem Taxes reflects no changes from Recommended in correlation to the proposed Millage
Rates and distributed TRIM notice; however, a reduction to the neighborhood serving MSTU for
Indian Wells may be recommended as a result of change in County-provided services.

e Other Taxes which includes Tourist Development Taxes have been revised and increased based
on additional months of revenue collections in FY22 since the Recommended Budget projection
was completed.

e Permits, Fees & Special Assessments decreased primarily due to the reduction in W192 Special
Assessments as noted in the Countywide summary.

e Intergovernmental Revenue reflects an increase due to the Master Surface Water Management
Plan grant and matching revenue due to the project not starting in FY22.

e Charges for Services reflect no change since the Recommended Budget.

e Miscellaneous Revenues increased due to the re-establishment of the $500,000 TAPS Grant.

e Transfers In was reduced from the Recommended Budget due to the closeout of Fund 150 as
noted earlier.

e The increases in Fund Balance are due to revised projections of TDT revenue and updated
projected Fund Balance in Fund 177 due to additional collections of fire impact fees in FY22. Staff
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anticipates additional increases as ongoing grants and projects are included for the
Recommended Final Budget.

Expenditures:
e Personnel Services reflects an increase primarily due to the implementation of the compensation
plan study and adjustments to employee plan selections during Open Enrollment.

Operating increased primarily due to contractual obligations associated with the Experience
Kissimmee contract, additional funding for annual roadway resurfacing, the Master Surface Water
Management Plan Grant adjustments including overhead allocations, and property & liability
insurances.

Capital Outlay increased due to appropriating TDT funds in accordance with the study for the
Boggy Creek Road project; however, ongoing capital projects from FY22 have not been included
but will be for the Recommended Final Budget.

Grants & Aids reflect no changes compared to the Recommended Budget.

Transfers Out increased from the Recommended budget primarily due to the closure of Fund 150
and transfer of the remaining fund balance to the General Fund for the continuance of Board
approved activities.

Reserves decreased from the Recommended Budget primarily due to the closure of Fund 150,
with the exception of an increase in Reserves Restricted. All other were adjusted in accordance
with the Budget Policy or specific requirements of the funding source.

DEBT SERVICE FUNDS: The County has 20 Debt Service Funds included in the Tentative Budget Book.

These Funds establish payments in accordance with the Bond / Loan requirements and were finalized
after the Recommended Budget. Adjustments include a decrease due to the TDT Revenue Refunding
Bond 2022 (closing Fund 240, opening Fund 252) and the W192 Phase IIC (Fund 210) debt to reflect
the amount of revenue needed as rates have been finalized. Reserves were adjusted as required per
the debt requirements.

CAPITAL PROJECT FUNDS: The County’s 8 Capital Project Funds account for management of the County’s
capital projects. These Funds are separated in accordance with the different funding sources and
currently reflects a decrease from the FY22 Adopted of approximately ($195M). This will be addressed
in the Recommended Final Budget as staff will incorporate ongoing projects at that time. For the

Tentative Budget adjustments from Recommended include a decrease in Fund Balance due to utilizing
funding in FY22 for the Poinciana and Simpson Road projects and due to the revised budget
submission from the Sheriff’s Office for vehicles.

ENTERPRISE FUNDS: The County has two Enterprise Funds — Landfill / Solid Waste and Osceola Parkway.
There are no adjustments to revenues from the Recommended Budget.

From the Recommended Budget, very slight changes were made to Expenditures. Personnel Services
were adjusted slightly due to employee plan selections during Open Enrollment and the
implementation of the compensation study. Operating increased slightly due to overhead allocations.

5|page
1-5



Reserves were adjusted in accordance with the Budget Policy and in accordance with the bond
documents.

INTERNAL SERVICE FUNDS: Osceola County has 8 Internal Service Funds that account for goods and
services provided to County departments on a cost reimbursement basis. Since the Recommended

Budget, several of these Funds were impacted as a result of the completion of Open Enrollment. As a
result of plan selections and required Reserve accounts, Revenues in Charges for Services have
increased.

The Open Enrollment changes also impacted Expenditures as Personnel Services increased slightly
due to employee plan selections. Operating Expenses were adjusted as a result of overhead
allocations. Reserves - Operating was adjusted in accordance with the Budget Policy, Reserves -
Claims was adjusted in accordance with the adjustments to Fund Balance, and Reserves — Restricted
in accordance with the actuarial studies.

ConcLusioN: Within the Fund Groups are a number of individual, balanced Funds that are accounted
for separately based on their specific requirements. As a result, in addition to the information
provided in this memorandum, the FY23 Tentative Budget Book also includes the following for each
Fund:

1) A Summary of the Major Trends/Issues impacting each Fund and highlights of the changes
since the Recommended Budget;

2) A Fund Summary by Category, as well as a Departmental Summary for General Fund
departments; and

3) Fund Information by Account.

As noted in the beginning of this memorandum the reports will provide a comparison from the FY22
Adopted Budget to the FY23 Tentative Budget and identification of changes made to the budget since
the Recommended Budget through the shaded column that is labeled “*Variance.”

The FY23 Tentative Budget increased by $8,113,547 since the Recommended Budget was presented
in July, but reflects a decrease from the FY22 Adopted ($263,772,993). However, it should be noted
that the ongoing capital projects or grant funds have not yet been included, as they are included in
the Recommended Final Budget to ensure that the estimates are as accurate as possible. As
mentioned, the majority of the changes can be reconciled through the aforementioned adjustments
to revenue projections, Personnel Services, Operating, Capital, and Debt Service.

As always, should you have any questions related to the Tentative Budget, staff will make themselves
available to assist.
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Countywide Budget Summary

FY22 FY23 FY23 FY23
Adopted Recommended Tentative * Variance: minus
Budget: Budget: Budget: FY22:
REVENUES:
Current Ad Valorem Taxes $ 273,653,841 $319,453,146 $319,453,146 S0 $ 45,799,305
PY Delinquent Ad Valorem Tax $83,224 $82,024 $82,024 SO $(1,200)
Other Taxes $106,291,367 $120,406,219 $124,384,483 S 3,978,264 $18,093,116
Permits, Fees & Special Assessments $ 142,286,351 $ 157,635,111 $ 157,250,223 $(384,888) $ 14,963,872
Intergovernmental Revenue $191,951,602 $ 120,296,538 S 121,555,817 $ 1,259,279 $(70,395,785)
Charges For Services $82,841,748 $89,044,933 $93,656,969 $ 4,612,036 $10,815,221
Judgment, Fines & Forfeits $ 2,466,483 $ 2,478,545 $ 2,478,545 SO $ 12,062
Miscellaneous Revenues S 44,404,591 $9,543,019 $10,031,761 S 488,742 $(34,372,830)
Less 5% Statutory Reduction $(30,797,767) $(34,919,740) $(35,098,844) $(179,104) $(4,301,077)
Subtotal: $ 813,181,440 $ 784,019,795 $ 793,794,124 $9,774,329 $(19,387,316)
Transfers In $ 158,953,648 S 140,580,881 $ 145,384,715 S 4,803,334 $(13,568,933)
Other Sources $49,439,525 $16,156,621 $ 14,533,366 $(1,623,255) $(34,906,159)
Fund Balance $ 946,052,658 $ 754,983,434 $ 750,142,073 S(4,841,361) $(195,910,585)
REVENUES TOTAL: $ 1,967,627,271$ 1,695,740,731$ 1,703,854,278 $ 8,113,547 $(263,772,993)
EXPENDITURES:
Personnel Services $152,361,088 $ 165,033,429 $ 165,419,738 S 386,309 $ 13,058,650
Operating Expenses $ 355,496,094 $ 329,079,348 $ 343,328,838 S 14,249,490 $(12,167,256)
Capital Outlay $429,575,137 $293,130,173 $298,154,133 $ 5,023,960 $(131,421,004)
Debt Service $61,792,927 $62,248,604 $57,714,094 S(4,534,510) $(4,078,833)
Grants and Aids $123,261,488 $32,510,424 $32,657,336 S 146,912 $(90,604,152)
Subtotal$ 1,122,486,734 S 882,001,978 $ 897,274,139 $ 15,272,161 $(225,212,595)
Transfers Out $ 262,445,426 $ 254,700,052 $ 257,890,088 $ 3,190,036 $(4,555,338)
Reserves - Operating $125,473,940 $ 132,600,429 $ 133,003,140 $ 402,711 $ 7,529,200
Reserves - Debt $66,954,100 $66,495,405 $ 68,154,537 $1,659,132 $ 1,200,437
Reserves - Capital $ 246,096,992 $ 195,644,940 $ 183,857,685 S(11,787,255) $(62,239,307)
Reserves - Claims $13,081,999 $11,813,987 §$13,007,611 $ 1,193,624 S(74,388)
Reserves - Assigned $79,526,790 $82,333,465 $80,394,077 $(1,939,388) $ 867,287
Reserves - Restricted $24,721,892 $29,374,102 $ 31,869,247 S 2,495,145 $ 7,147,355
Reserves - Stability $26,839,398 $40,776,373 $38,403,754 $(2,372,619) $ 11,564,356
EXPENDITURES TOTAL: $ 1,967,627,271$ 1,695,740,731S$ 1,703,854,278 $ 8,113,547 $(263,772,993)

* Highlighted column reflects the recommended adjustments to the
Tentative Budget (FY23 Tentative - FY23 Recommended)
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GENERAL FUND - FUND GROUP

FY22 FY23 FY23 FY23
Adopted Recommended Tentative * Variance: minus
Budget: Budget: Budget: FY22:
REVENUES:
Current Ad Valorem Taxes $ 228,538,006 S 266,699,821 §$ 266,699,821 SO $ 38,161,815
PY Delinquent Ad Valorem Tax $76,524 $76,524 $76,524 SO S0
Other Taxes $23,737,725 $23,647,135 $23,647,135 SO $(90,590)
Permits, Fees & Special Assessments S 7,340,842 S 8,448,507 S 8,448,507 SO $ 1,107,665
Intergovernmental Revenue $36,162,649 $39,274,044 $39,274,044 SO $ 3,111,395
Charges For Services $2,021,825 $ 1,853,572 $ 1,853,572 SO $(168,253)
Judgment, Fines & Forfeits $ 1,352,548 $ 1,348,438 $ 1,348,438 SO $(4,110)
Miscellaneous Revenues $ 5,458,004 $ 2,485,421 $ 2,485,421 SO $(2,972,583)
Less 5% Statutory Reduction $(15,089,440) $(17,217,571) $(17,217,571) SO $(2,128,131)
Subtotal: $ 289,598,683 $ 326,615,891 S 326,615,891 S0 $ 37,017,208
Transfers In $27,511,130 $28,748,487 $38,023,086 $ 9,274,599 $ 10,511,956
Other Sources S$ 3,881,768 $ 4,765,815 $ 2,765,815 $(2,000,000) $(1,115,953)
Fund Balance $ 162,708,473 $ 108,860,627 $ 108,833,027 $(27,600) $(53,875,446)
REVENUES TOTAL: $ 483,700,054 $ 468,990,820 $ 476,237,819 $ 7,246,999 $(7,462,235)
EXPENDITURES:
Personnel Services $70,375,239 $77,127,992 $77,147,364 $19,372 $6,772,125
Operating Expenses $94,770,490 $81,632,653 $87,338,186 $ 5,705,533 $(7,432,304)
Capital Outlay $15,322,312 $17,685,796 $ 16,480,496 $(1,205,300) $1,158,184
Debt Service $ 2,033,796 $ 2,260,975 $ 2,260,975 SO $227,179
Grants and Aids $ 36,600,707 $23,879,709 $124,026,621 $ 146,912 $(12,574,086)
Subtotal: $219,102,544 $ 202,587,125 $ 207,253,642 $ 4,666,517 $(11,848,902)
Transfers Out $193,084,865 $ 184,916,660 $ 180,487,938 S(4,428,722) $(12,596,927)
Reserves - Operating $64,523,274 $63,308,499 $63,544,266 S 235,767 $(979,008)
Reserves - Debt $ 419,357 $ 559,262 $ 559,262 SO $ 139,905
Reserves - Capital $2,118,723 $ 2,379,439 $9,550,928 $7,171,489 $ 7,432,205
Reserves - Assigned $4,042,798 $12,816,201 $12,418,149 $(398,052) $ 8,375,351
Reserves - Stability $408,493  $2,423,634  $2,423,634 S0 $ 2,015,141
EXPENDITURES TOTAL: $ 483,700,054 $ 468,990,820 $ 476,237,819 $7,246,999  $(7,462,235)

* Highlighted column reflects the recommended adjustments to the

Tentative Budget (FY23 Tentative - FY23 Recommended)
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SPECIAL REVENUE FUND GROUP

FY22 FY23 FY23 FY23
Adopted Recommended Tentative * Variance: minus
Budget: Budget: Budget: FY22:
REVENUES:
Current Ad Valorem Taxes $41,780,547 $49,346,381 $49,346,381 S0 $ 7,565,834
PY Delinquent Ad Valorem Tax $6,700 $ 5,500 $ 5,500 SO0 $(1,200)
Other Taxes $52,434,066 $62,579,260 $66,557,524 S 3,978,264 $ 14,123,458
Permits, Fees & Special Assessments  $ 106,312,640 $ 116,397,171 $ 116,250,336 $(146,835) $ 9,937,696
Intergovernmental Revenue $135,077,338 $81,022,494 $82,281,773 $1,259,279  $(52,795,565)
Charges For Services $19,804,373 $20,544,120 $20,544,120 SO $ 739,747
Judgment, Fines & Forfeits $1,113,935 $ 1,130,107 $ 1,130,107 SO $16,172
Miscellaneous Revenues $ 4,375,373 $5,442,229 $5,942,229 S 500,000 $ 1,566,856
Less 5% Statutory Reduction S(11,636,714) $(13,143,771) $(13,335,341) $(191,570) $(1,698,627)
Subtotal: $349,268,258 $323,323,491 $328,722,629  $5,399,138  $(20,545,629)
Transfers In $39,826,137 $41,217,169 $37,381,963 $(3,835,206) $(2,444,174)
Other Sources $ 4,004,184 $ 2,355,536 $ 2,355,536 SO S(1,648,648)
Fund Balance $329,822,220 $276,984,524 $289,417,403 $12,432,879 $(40,404,817)
REVENUES TOTAL: $ 722,920,799 $ 643,880,720 $ 657,877,531 $13,996,811 $(65,043,268)
EXPENDITURES:
Personnel Services $78,292,968 $83,596,360 $ 83,989,250 $ 392,890 $ 5,696,282
Operating Expenses $191,203,335 $171,418,496 $ 180,240,623 $8,822,127 $(10,962,712)
Capital Outlay $215,852,192 $98,338,773 $ 104,191,288 $5,852,515 $(111,660,904)
Debt Service $ 5,433,664 $ 6,436,654 $ 6,436,654 SO $ 1,002,990
Grants and Aids $ 16,745,183 $ 8,630,715 $ 8,630,715 SO $(8,114,468)
Subtotal: $ 507,527,342 $368,420,998 $383,488,530  $ 15,067,532 $(124,038,812)
Transfers Out $51,544,142 $44,217,280 $51,836,038 $ 7,618,758 $ 291,896
Reserves - Operating $51,832,154 $57,007,505 §56,725,275 $(282,230) $4,893,121
Reserves - Debt $ 4,026,799 $ 4,611,496 $ 4,611,496 SO $ 584,697
Reserves - Capital $70,881,548 $118,519,622 $113,482,834 S(5,036,788) $ 42,601,286
Reserves - Assigned $ 3,379,565 $ 6,338,732 $ 5,338,732 $(1,000,000) $ 1,959,167
Reserves - Restricted $12,047,604 $15,159,722 $15,161,240 $1,518 $3,113,636
Reserves - Stability $21,681,645 $29,605,365 $27,233,386 $(2,371,979) $5,551,741
EXPENDITURES TOTAL: $ 722,920,799 S 643,880,720 $ 657,877,531 $13,996,811 $(65,043,268)

* Highlighted column reflects the recommended adjustments to the

Tentative Budget (FY23 Tentative - FY23 Recommended)
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DEBT SERVICE FUND GROUP

REVENUES:

Current Ad Valorem Taxes

Permits, Fees & Special Assessments
Miscellaneous Revenues

Less 5% Statutory Reduction

Subtotal:
Transfers In
Fund Balance
REVENUES TOTAL:
EXPENDITURES:
Operating Expenses
Debt Service
Subtotal:
Reserves - Debt
EXPENDITURES TOTAL:

FY22 FY23 FY23 FY23

Adopted Recommended Tentative * Variance: minus

Budget: Budget: Budget: FY22:
S 3,335,288 S 3,406,944 S 3,406,944 SO0 $ 71,656
$ 595,582 S 687,053 S 449,000 $(238,053) $(146,582)
$80,014 $ 83,809 $72,551 $(11,258) $(7,463)
$(200,544) $(208,890) $(196,424) S 12,466 $4,120
$ 3,810,340 $ 3,968,916 $3,732,071 $(236,845) $(78,269)
$39,072,960 $37,752,498 $37,736,392 $(16,106) $(1,336,568)
$36,592,174 $37,519,323  $ 34,900,346 $(2,618,977) $(1,691,828)
$79,475,474 $79,240,737 $76,368,809 $(2,871,928)  $(3,106,665)
$66,714 $ 64,689 $68,139 S 3,450 $ 1,425
$42,045,744 $42,229,937 $37,695,427 S(4,534,510) $(4,350,317)
$42,112,458 $42,294,626 $ 37,763,566 $(4,531,060) $(4,348,892)
$37,363,016 $36,946,111 $ 38,605,243 $1,659,132 S 1,242,227
$79,475,474 $79,240,737 $76,368,809 $(2,871,928)  $(3,106,665)

* Highlighted column reflects the recommended adjustments to the

Tentative Budget (FY23 Tentative - FY23 Recommended)




CAPITAL PROJECTS FUND GROUP

FY22 FY23 FY23 FY23
Adopted Recommended Tentative * Variance: minus
Budget: Budget: Budget: FY22:
REVENUES:
Other Taxes $30,119,576 $34,179,824 $34,179,824 SO S 4,060,248
Intergovernmental Revenue $ 20,711,615 S0 SO S0 $(20,711,615)
Miscellaneous Revenues $ 33,247,252 $ 287,039 $ 287,039 SO0 $(32,960,213)
Less 5% Statutory Reduction $(1,520,331)  $(1,723,343)  $(1,723,343) SO $(203,012)
Subtotal: $82,558,112 $32,743,520 $ 32,743,520 S0 $(49,814,592)
Transfers In $51,620,967 $32,738,631 $32,243,274 S(495,357) $(19,377,693)
Other Sources $ 41,553,573 $ 8,996,179 $9,372,924 S 376,745 $(32,180,649)
Fund Balance $ 307,455,271 $227,509,338 $214,082,739 S(13,426,599) $(93,372,532)
REVENUES TOTAL: $ 483,187,923 $301,987,668 S 288,442,457 $(13,545,211) $(194,745,466)
EXPENDITURES:
Capital Outlay $184,754,411 $176,701,942 $ 177,078,687 S 376,745 $(7,675,724)
Debt Service $ 3,015,423 $ 2,054,929 $ 2,054,929 SO $(960,494)
Grants and Aids $ 69,915,598 $0 $0 S0 $(69,915,598)
Subtotal: $ 257,685,432 $ 178,756,871 $179,133,616 $ 376,745 $(78,551,816)
Transfers Out $15,910,887 $15,240,949 § 15,240,949 SO $(669,938)
Reserves - Debt $ 1,263,269 $ 672,101 $ 672,101 S0 $(591,168)
Reserves - Capital $156,422,013 $63,311,532 $49,389,576 $(13,921,956) $(107,032,437)
Reserves - Assigned $51,906,322 $44,006,215 $44,006,215 SO $(7,900,107)

EXPENDITURES TOTAL: $ 483,187,923 $301,987,668 $ 288,442,457 $(13,545,211) $(194,745,466)

* Highlighted column reflects the recommended adjustments to the
Tentative Budget (FY23 Tentative - FY23 Recommended)




ENTERPRISE FUND GROUP

FY22 FY23 FY23 FY23
Adopted Recommended Tentative * Variance: minus
Budget: Budget: Budget: FY22:
REVENUES:
Permits, Fees & Special Assessments $28,037,287 $32,102,380 $32,102,380 SO0 S 4,065,093
Charges For Services $17,733,523 $19,176,390 $19,176,390 SO $ 1,442,867
Miscellaneous Revenues $ 363,948 $ 364,521 $ 364,521 S0 $573
Less 5% Statutory Reduction $(2,306,738)  $(2,582,165)  $(2,582,165) SO $(275,427)
Subtotal: $43,828,020 $49,061,126 $ 49,061,126 S0 $ 5,233,106
Other Sources S0 $ 39,091 $ 39,091 SO $ 39,091
Fund Balance $87,124,610 $84,405,023 S 84,405,023 SO $(2,719,587)
REVENUES TOTAL: $ 130,952,630 $ 133,505,240 $ 133,505,240 S0 $ 2,552,610
EXPENDITURES:
Personnel Services $1,708,113  $1,981,953  $1,948,506 $(33,447) $ 240,393
Operating Expenses $29,398,878 $33,575,885 $33,593,365 $ 17,480 $ 4,194,487
Capital Outlay $ 12,540,151 $ 395,091 $ 395,091 SO0 $(12,145,060)
Debt Service $9,241,183 $9,239,494 $9,239,494 SO $(1,689)
Subtotal: $52,888,325 $45,192,423 $45,176,456 $(15,967) $(7,711,869)
Transfers Out $927,379 $9,242,640 $9,242,640 SO $ 8,315,261
Reserves - Operating $8,356,516 $12,151,837 $12,709,780 $ 557,943 $ 4,353,264
Reserves - Debt $23,870,100 $23,693,127 $23,693,127 SO $(176,973)
Reserves - Capital $16,674,708 $11,434,347 $ 11,434,347 SO $(5,240,361)
Reserves - Assigned $20,198,105 $19,172,317 $18,630,981 $(541,336) $(1,567,124)
Reserves - Restricted S 3,288,237 $3,871,175 $3,871,175 SO $ 582,938
Reserves - Stability S 4,749,260 $ 8,747,374 $ 8,746,734 S(640) $ 3,997,474
EXPENDITURES TOTAL: $130,952,630 S 133,505,240 $ 133,505,240 S0 $ 2,552,610

* Highlighted column reflects the recommended adjustments to the

Tentative Budget (FY23 Tentative - FY23 Recommended)




INTERNAL SERVICE FUND GROUP

REVENUES:

Charges For Services
Miscellaneous Revenues
Less 5% Statutory Reduction

Subtotal:

Transfers In
Fund Balance

REVENUES TOTAL:

EXPENDITURES:

Personnel Services
Operating Expenses
Capital Outlay

Debt Service

Subtotal:

Transfers Out
Reserves - Operating
Reserves - Debt
Reserves - Claims
Reserves - Restricted

EXPENDITURES TOTAL:

FY22 FY23 FY23 FY23

Adopted Recommended Tentative * Variance: minus

Budget: Budget: Budget: FY22:
$43,282,027 $47,470,851 $52,082,887 $ 4,612,036 S 8,800,860
S 880,000 S 880,000 S 880,000 SO0 $0
$(44,000) $(44,000) $(44,000) SO SO
$44,118,027 $48,306,851 $52,918,887 $4,612,036 $ 8,800,860
$922,454 S 124,096 SO $(124,096) $(922,454)
$22,349,910 $19,704,599 $ 18,503,535 $(1,201,064) $(3,846,375)
$67,390,391 $68,135,546 $71,422,422 $ 3,286,876 $4,032,031
$ 1,984,768 $2,327,124 $ 2,334,618 S 7,494 $ 349,850
$ 40,056,677 $42,387,625 $42,088,525 $(299,100) $2,031,848
$ 1,106,071 $8,571 $8,571 SO $(1,097,500)
$23,117 $ 26,615 $ 26,615 SO S 3,498
$43,170,633 $44,749,935 $ 44,458,329 $(291,606) $ 1,287,696
$978,153 $1,082,523 $1,082,523 SO $104,370
$ 761,996 $ 132,588 $23,819 $(108,769) $(738,177)
$ 11,559 $ 13,308 $ 13,308 SO0 $1,749
$13,081,999 $11,813,987 $13,007,611 $ 1,193,624 $(74,388)
$9,386,051 $10,343,205 $12,836,832 $ 2,493,627 S 3,450,781
$67,390,391 $68,135,546 $71,422,422 $ 3,286,876 $4,032,031

* Highlighted column reflects the recommended adjustments to the

Tentative Budget (FY23 Tentative - FY23 Recommended)




CAPITAL PROJECTS for the FY23 TENTATIVE BUDGET

* Note: Projects with adjustments to amounts or added subsequent to the Recommended Budget are shaded.

Total in the Total in the
Recommended Grant Tentative
Fund / Project Name: Budget: County Funding: Funding: Budget:
Fund 001 - General Fund
Administration Building 2nd Floor Reconfiguration S 2,495,500 || $ 2,495,500 $ - S 2,495,500
Animal Services Renovations S 3,477,000 || $ 3,477,000 $ - S 3,477,000
Animal Services-Upgrade & Replace Generator S 75,000 || S 75,000 $ - S 75,000
Corrections - D&F Recreation Yards S 254,232 || $ 254,232 $ - S 254,232
Community Corrections Facility Renovations at 110 W. Neptune S 875,000 || $ 875,000 S - S 875,000
Corrections - Jail Control Room Interface Rehab S 28,000 || S 28,000 S - S 28,000
Corrections - Jail HVAC Chilled Water and Hot Water Piping System
S 280,000 || $ 280,000 $ - S 280,000
Replacement PHASE 2
Corrections - Lobby Security Enhancements S 441,600 (| S 441,600 S - S 441,600
Corrections - Storage Warehouse (Support) S 205,500 || $ 205,500 $ - S 205,500
Emergency Management - Generator Replacements S 251,178 || S 251,178 S - S 251,178
Facilities Management - Warehouse Forklift/Picker S 48,392 || S 48,392 S - S 48,392
McCormick Veteran's Center S 350,000 || $ 350,000 $ - S 350,000
Mobile Emergency Generator Unit S 276,014 || S 276,014 S - S 276,014
Mosquito Control Facility S 2,300,000 || $ 1,150,000 $ - S 1,150,000
Parks - Vehicle and Equipment Requests Main S 128,184 || $ 128,184 § - S 128,184
Sheriff Administration/Fleet - Automatic Transfer Switch for Generator $ 50,000 || $ 50,000 S - S 50,000
Supervisor of Elections - Lobby & Tabulation Room Design/ Reconfiguration $ 1,207,000 || $ 1,207,000 S - S 1,207,000
Tax Collector - Modifications to Lobby and Walk Up Counter S 1,500,000 || $ 1,500,000 S - S 1,500,000
Total: $ 14,242,600 || $ 13,092,600 $ - S 13,092,600
| Difference between Tentative and Recommended: | $ (1,150,000)f
Fund 102 - Transportation Trust Fund
FY23 Fleet Vehicle Replacements S 46,640(| S 46,640 S - S 46,640
Total: $ 46,640 (| S 46,640 $ - S 46,640
Difference between Tentative and Recommended: | $
I
Fund 104 - Tourist Development Tax
Austin Tindall Sod/Tree Farm S 777,000 || S 777,000 $ - S 777,000
Boggy Creek Road (Simpson to Narcoossee)* S 6,000,000 (| S 6,000,000 S - S 6,000,000
FY23 Fleet Vehicle Replacements S 288,711 || S 288,711 S - S 288,711
Lake Cypress Parking S 1,000,000 || $ 1,000,000 S - S 1,000,000
OHP - Arena & Event Center Exhaust Fan Upgrades S 433,230 || S 433,230 S - S 433,230
OHP - BDA (Bi-Directional Amplification) System Installation in West
. S 165,000 || $ 165,000 $ - S 165,000
Warehouse, Arena, and Stadium
OHP - Food Waste Reduction System S 200,000 || $ 200,000 $ - S 200,000
OHP - Smoke Evacuation System Modifications S 609,500 || $ 609,500 $ - S 609,500
Thor Guard Lightning System S 26,000 || S 26,000 S - S 26,000
Turf Tank Robot Painter S 50,000 || $ 50,000 S - S 50,000
Total: $ 9,549,441 S 9,549,441 $ - S 9,549,441
| Difference between Tentative and Recommended: | $
Fund 107 - Library District Fund
Hart Memorial Library - AC Replacement S 350,000 || $ 350,000 $ - S 350,000
Hart Memorial Library - Internet Café S 300,000 || $ 300,000 S - S 300,000
Total: $ 650,000 || $ 650,000 $ - S 650,000
Difference between Tentative and Recommended: | $
1-14
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CAPITAL PROJECTS for the FY23 TENTATIVE BUDGET

* Note: Projects with adjustments to amounts or added subsequent to the Recommended Budget are shaded.

Total in the Total in the
Recommended Grant Tentative
Fund / Project Name: Budget: County Funding: Funding: Budget:
Fund 115 - Court Facilities Fund
Admin Bldg - 3rd Floor Reconfiguration S 73,500 || S 73,500 $ - S 73,500
Courthouse Courtroom Addition S 2,139,000 || $ 2,139,000 $ - S 2,139,000
Courthouse Elevator Re-build and Modernization S 727,600 || S 727,600 S - S 727,600
Courthouse Hearing Room Reconfiguration S 400,000 || $ 400,000 S - S 400,000
Design and Construction for Courthouse Employee Parking Lot
'8! ' ploy "8 $ 65,000 || $ 65,000 $ - s 65,000
Security Enhancements
Total: $ 3,405,100 || $ 3,405,100 $ - S 3,405,100
Difference between Tentative and Recommended: | $
Fund 143 - Mobility Fee West Zone
Michigan Ave Pedestrian Safety S 390,000 || $ 390,000 $ - S 390,000
Old Lake Wilson Road S 7,000,000 (| $ 7,000,000 S - S 7,000,000
Poinciana Blvd (Pleasant Hill to Crescent Lakes Way) S 30,459,798 || $ 30,459,798 S - S 30,459,798
Westside Blvd. Extension S 10,454,060 || $ 10,454,060 S - S 10,454,060
Total: $ 48,303,858 || $ 48,303,858 $ - S 48,303,858
| Difference between Tentative and Recommended: | $
Fund 148 - Building Fund
Electric Vehicle (EV) Charging Stations for Office of Building Safety S 170,000 || S 170,000 $ - S 170,000
Total: $ 170,000 || $ 170,000 $ - S 170,000
| Difference between Tentative and Recommended: | $
Fund 151 - CDBG Fund
Playground Surface at Robert Guevara S 150,000 || $ 150,000 $ - S 150,000
Playground Surface at Tropical Park S 75,000 || $ 75,000 S - S 75,000
Total: $ 225,000 || $ 225,000 $ - S 225,000
| Difference between Tentative and Recommended: | $
Fund 154 - Constitutional Gas Tax Fund
FY23 Fleet Vehicle Replacements S 1,354,719 || $ 1,354,719 S - S 1,354,719
Total: $ 1,354,719 S 1,354,719 $ - S 1,354,719
| Difference between Tentative and Recommended: | $
Fund 155 - West 192 MSBU Phase | Fund
W192 Irrigation Upgrades S 300,000 || $ 300,000 S - S 300,000
Total: $ 300,000 || $ 300,000 $ - S 300,000
Difference between Tentative and Recommended: | $
Fund 156 - Federal and State Grants Fund
Buenaventura Drainage Improvements S 4,500,000 || S - S 4,500,000 | $ 4,500,000
Fortune-Simpson Intersection Improvement S 4,953,978 || $ - S 4,953,978 | $ 4,953,978
Kissimmee St. Cloud Connector Trail S 3,451,000 (| $ - S 3,451,000 | S 3,451,000
Lake Runnymede Boat Ramp Improvements S 100,000 || $ - S 100,000 | S 100,000
Magnolia Bridge Replacement S 1,500,000 || $ - S 1,500,000 | S 1,500,000
Marigold Safety Improvements S 4,841,235 || S - S  4,841,235]S 4,841,235
Neptune Road (Partin Settlement to US 192) S 2,712,309 (| S - S 2,712,309 | S 2,712,309
North Lake Toho Restoration & Water Quality S 400,000 || $ - S 400,000 | S 400,000
Total: $ 22,458,522 || $ - $ 22,458,522 | S 22,458,522
| Difference between Tentative and Recommended: | $
1-15
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CAPITAL PROJECTS for the FY23 TENTATIVE BUDGET

* Note: Projects with adjustments to amounts or added subsequent to the Recommended Budget are shaded.

Total in the Total in the
Recommended Grant Tentative
Fund / Project Name: Budget: County Funding: Funding: Budget:
Fund 158 - Intergovernmental Radio Communications
Communication Tower Sites B, C, D, E & G Replace HVAC Bard Units S 90,000 || S 90,000 $ - S 90,000
Total: $ 90,000 || $ 90,000 $ - S 90,000
| Difference between Tentative and Recommended: | $
Fund 177 - Fire Impact Fee Fund
Austin Tindall Fire Station 67 S 502,675 || $ 502,675 S - S 502,675
Station 45 Calypso Cay (535 Area Station) S 612,496 || S 612,496 $ - S 612,496
Total: $ 1,115,171 (| $ 1,115,171 $ - S 1,115,171
Difference between Tentative and Recommended: | $
Fund 178 - Parks Impact Fee Fund
65th Infantry Veterans Park S 250,000 || $ 250,000 S - S 250,000
Holopaw Community Park S 500,000 || $ 500,000 S - S 500,000
Kings Highway Park S 400,000 || $ 400,000 S - S 400,000
Marydia Community Center (Teen Center) S 1,300,000 || $ 1,300,000 $ - S 1,300,000
Oren Brown Replacement Park S 4,500,000 || S 4,500,000 $ - S 4,500,000
Quina Park S 250,000 || S 250,000 $ - S 250,000
Total: $ 7,200,000 || $ 7,200,000 $ - S 7,200,000
| Difference between Tentative and Recommended: | $
Fund 190 - Mobility Fee Northeast District Fund
Fortune-Simpson Intersection Improvement S 6,018,325 || $ 6,018,325 $ - S 6,018,325
Nova (US192 to Sunbridge Boundary) S 1,035,000 || $ 1,035,000 S - S 1,035,000
Total: $ 7,053,325 || $ 7,053,325 S - S 7,053,325
Difference between Tentative and Recommended: | $
Fund 306 - Local Option Sales Tax Fund
Buenaventura Drainage Improvements S 1,500,000 || $ 1,500,000 $ - S 1,500,000
Buenaventura Drainage Improvements Phase 2 S 600,000 || S 600,000 $ - S 600,000
County Sidewalks/Trails S 400,000 || $ 400,000 S - S 400,000
Countywide Signals S 870,000 || $ 870,000 $ - S 870,000
Crabgrass Road over Crabgrass Creek Bridge 924001 S 1,625,000 || $ 1,625,000 S - S 1,625,000
Culvert Upgrades/ Replacements S 500,000 || S 500,000 $ - S 500,000
Hickory Tree over Brick-Alligator Lake Canal Bridge 924051 S 308,000 || $ 308,000 S - S 308,000
Holopaw 800 MHz Radio Tower S 2,875,000 || $ 2,875,000 $ - S 2,875,000
Intersection Safety & Efficiency Projects (TSM) S 350,000 || S 350,000 $ - S 350,000
Lake Lizzie Drainage Improvements S 420,000 || $ 420,000 $ - S 420,000
Magnolia Bridge Replacement S 500,000 || $ 500,000 S - S 500,000
North Lake Toho Restoration & Water Quality S 100,000 || S 100,000 $ - S 100,000
Old Tampa Hwy over Shingle Creek Bridge 924145 S 1,625,000 || $ 1,625,000 $ - S 1,625,000
Poinciana Blvd (Pleasant Hill to Crescent Lakes Way) S 10,000,000 || S 10,000,000 $ - S 10,000,000
Radio Services Hardware Upgrades S 205,400 || S 205,400 $ - S 205,400
S.0. Vehicles S 3,576,528 || S 3,953,273 S - S 3,953,273
Traffic Control Equipment S 175,000 || $ 175,000 $ - S 175,000
Traffic Signal Replacement Mast Arm Upgrades S 900,000 || $ 900,000 S - S 900,000
Total: $ 26,529,928 || $ 26,906,673 S - S 26,906,673
| Difference between Tentative and Recommended: | $ 376,745
1-16
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CAPITAL PROJECTS for the FY23 TENTATIVE BUDGET

* Note: Projects with adjustments to amounts or added subsequent to the Recommended Budget are shaded.

Total in the Total in the
Recommended Grant Tentative
Fund / Project Name: Budget: County Funding: Funding: Budget:
Fund 315 - General Capital Outlay Fund
Correctional Facility Expansion and Renovations S 1,100,000 || $ 1,100,000 S - S 1,100,000
Neovation Way S 8,106,201 || S 8,106,201 $ - S 8,106,201
Poinciana Blvd (Pleasant Hill to Crescent Lakes Way) S 8,000,000 || $ 8,000,000 $ - S 8,000,000
Total: $ 17,206,201 || $ 17,206,201 $ - S 17,206,201
| Difference between Tentative and Recommended: | $
Fund 331 - Countywide Fire Capital Fund
Cypress Parkway Fire Station 85 S 3,891,643 || $ 3,891,643 $ - S 3,891,643
EMS Equipment $ 1,267,968 || $ 1,267,968 $ - | 1,267,968
EMS Small Equipment S 31,069 || $ 31,069 S - S 31,069
Fire Equipment S 5,879,927 (| $ 5,879,927 S - S 5,879,927
Fire Station 42 Poinciana - Replace generator S 75,000 || $ 75,000 S - S 75,000
Fire Station 51-Narcoossee - AC Replacement S 62,000 || $ 62,000 S - S 62,000
Fire Station 72 Celebration - Replace Generator S 75,000 || $ 75,000 S - S 75,000
Fire Station 75 Funie Steed Road S 10,000,000 || S 10,000,000 S - S 10,000,000
LifePak Cardiac Monitors S 196,891 || $ 196,891 $ - S 196,891
Total: $ 21,479,498 || $ 21,479,498 S - S 21,479,498
| Difference between Tentative and Recommended: | $
Fund 332 - Public Imp Rev Bonds Series 2017
OC 1st Floor Buildout S 700,000 || S 700,000 $ - S 700,000
Total: $ 700,000 || $ 700,000 $ - S 700,000
| Difference between Tentative and Recommended: | $
Fund 334 - Transportation Imp Construction Fund
Boggy Creek Road (Simpson to Narcoossee) S 33,883,580 || $ 33,883,580 S - S 33,883,580
Partin Settlement Road (Neptune Road to E. Lakeshore) S 28,929,775 || S 28,929,775 S - S 28,929,775
Simpson Road (Myers Road to US 192) S 47,972,960 || $ 47,972,960 S - S 47,972,960
Total: $ 110,786,315 (| $ 110,786,315 $ - $ 110,786,315
| Difference between Tentative and Recommended: | $
Fund 401 - Solid Waste Fund
FY23 Fleet Vehicle Replacements S 241,000 || S 241,000 $ - S 241,000
Paint Can Crusher S 45,000 || S 45,000 $ - S 45,000
Relocation of Household Chemical Waste St. Cloud S 55,000 || S 55,000 S - S 55,000
Total: $ 341,000 || $ 341,000 $ - S 341,000
| Difference between Tentative and Recommended: | $
Capital Projects in Tentative Budget: $293,207,318 || $269,975,541 $ 22,458,522 | $292,434,063
Difference between Tentative and Recommended: | $ (773,255)
1-17
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Fund Balance Revenues and Expenditures

Fund

001-General Fund

010-Designated Ad Valorem Tax

101-TDT RIDA Tax Bond 2012 Project
102-Transportation Trust Fund

103-Drug Abuse Treatment Fund

104-Tourist Development Tax Fund

105-Fifth Cent Tourist Development Tax Fund
106-Sixth Cent Tourist Development Tax Fund
107-Library District Fund

109-Law Enforcement Trust Fund

111-SHIP State Housing Initiative Program
112-Emergency(911)Communications
115-Court Facilities Fund

118-Homeless Prevention & Rapid Rehousing
122-NEIGHBORHOOD STABIL PROGRAM 3
125-Environmental Land Maintenance
128-Subdivision Pond MSBU

129-Street Lighting MSBU

130-Court Related Technology Fund
134-Countywide Fire Fund

137-HOME Fund

139-Criminal Justice Training

141-Boating Improvement Fund

142 - Mobility Fee East District

143 - Mobility Fee West District

145 - Red Light Cameras

146 - TDT RIDA Phase Il Tax Bond 2016 Project

147 - Conservation Lands Perpetual Maintenance &
Acquisition

148-Building Fund

149-East 192 CRA

150-West 192 Development Authority
151-CDBG Fund

152-Muni Svcs Tax Units MSTU Fund
153-Muni Svcs Benefit Units MSBU Fund
154-Constitutional Gas Tax Fund
155-West 192 MSBU Phase |
156-Federal And State Grants Fund
158-Intergovernmental Radio Communications
168-Section 8 Fund

2023 2023
Revenues Expenditures
459,421,316 459,421,316
16,816,503 16,816,503
6,709,055 6,709,055
37,179,044 37,179,044
47,431 47,431
76,757,551 76,757,551
21,937,197 21,937,197
18,322,936 18,322,936
18,545,428 18,545,428
342,459 342,459
4,735,449 4,735,449
4,716,017 4,716,017
12,073,933 12,073,933
374,907 374,907
97,728 97,728
9,120,797 9,120,797
1,616,487 1,616,487
406,420 406,420
2,209,826 2,209,826
126,913,694 126,913,694
8,063,245 8,063,245
78,280 78,280
350,006 350,006

0 0
81,444,678 81,444,678
2,167,860 2,167,860
0 0
1,338,324 1,338,324
24,553,947 24,553,947
2,408,832 2,408,832
8,269,886 8,269,886
5,150,961 5,150,961
2,109,208 2,109,208
93,385 93,385
18,590,866 18,590,866
4,841,154 4,841,154
36,204,603 36,204,603
3,475,513 3,475,513
27,334,987 27,334,987

Balance

O O O O O O O O O O 0O 0O 0000000 OouOoOOoOouoOoOo o oo

O O O OO O o o o o o
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Fund Balance Revenues and Expenditures

Fund

177-Fire Impact Fee Fund

178-Parks Impact Fee Fund

180-Inmate Welfare Fund

187-Road Impact Fee Poinciana Overlay

189 - Second Local Option Fuel Tax Fund

190 - Mobility Fee Northeast District Fund

191 - Mobility Fee Southeast District Fund
201-Limited GO Refunding Bonds, Series 2015
210-W 192 Phase IIC

211 - Sales Tax Revenue Bonds Series 2015A
239-Infra S Tax Rev Refunding 2011

240-TDT Ref & Imp 2012 Debt Svc
241-Infrastructure Sales Surtax Series 2015

242 - Sales Tax Revenue Refunding Bonds, Series
2016

243-DS TDT Rev Bond Series 2016

244-Infrastructure Sales Tax Refunding Bonds Series
2017

245-Sales Tax Revenue Refunding Bonds Series
2017

246 - DS Public Imp Rev Bonds Series 2017

247-DS TDT Refunding Bonds 2019
248-Communications Equipment Upgrade (Motorola)
249-DS CIRB 2019

250-GO BONDS SERIES 2020

251 - Public Improvement Revenue Bonds, Series
2020

252-TDT Revenue Refunding Bond, Series 2022
306-Local Option Sales Tax Fund

315-Gen Cap Outlay Fund

331-Countywide Fire Capital Fund

332 - Public Imp Rev Bonds Series 2017

334 - Transportation Imp Construction Fund
401-Solid Waste Fund

407-Osceola Parkway

501-Workers' Comp Internal Service Fund

502-Property & Casualty Insurance Internal Service
Fund

503-Dental Insurance Internal Service Fund
504-Health Insurance Internal Service Fund
505-Life, LTD, Vol. Life Internal Service Fund
509-Fleet General Oversight Internal Service Fund

2023 2023
Revenues Expenditures
4,840,626 4,840,626

26,688,819 26,688,819
2,710,770 2,710,770
483,364 483,364
11,433,300 11,433,300
26,632,704 26,632,704
16,505,854 16,505,854
2,262,828 2,262,828
883,563 883,563
5,978,418 5,978,418
3,685,488 3,685,488
0 0
10,227,168 10,227,168
5,132,882 5,132,882
3,884,106 3,884,106
5,098,684 5,098,684
7,936,806 7,936,806
2,519,789 2,519,789
2,221,805 2,221,805
2,053,424 2,053,424
13,115,676 13,115,676
3,999,189 3,999,189
1,137,481 1,137,481
6,231,502 6,231,502
82,525,572 82,525,572
50,012,416 50,012,416
38,122,690 38,122,690
700,000 700,000
117,081,779 117,081,779
82,670,518 82,670,518
50,834,722 50,834,722
8,789,428 8,789,428
13,585,862 13,585,862
2,463,417 2,463,417
38,601,297 38,601,297
1,804,191 1,804,191
255,287 255,287

Balance

O O OO OO O O o o o o o o

o O

o

O O O O OO o o o o o O O O o o

o O O O
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Fund Balance Revenues and Expenditures

2023 2023
Fund Revenues  Expenditures Balance
510-Fleet Maintenance Internal Service Fund 3,263,020 3,263,020 0
511-Fleet Fuel Internal Service Fund 2,659,920 2,659,920 0
Total Budget 1,703,854,278  1,703,854,278 0
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RESOLUTION NO. 22-427R

A RESOLUTION OF THE BOARD OF COUNTY COMMISSIONERS
OF OSCEOLA COUNTY FLORIDA RELATING TO VARIOUS
MUNICIPAL SERVICE BENEFIT UNITS; DETERMINING SPECIAL
BENEFIT FOR EACH MUNICIPAL SERVICE BENEFIT UNIT;
APPROVING THE ASSESSMENT RATES AND ASSESSMENT ROLLS
FOR EACH MUNICIPAL SERVICE BENEFIT UNIT; DIRECTING
THAT THE ASSESSMENT ROLLS BE CERTIFIED TO THE OSCEOLA
COUNTY TAX COLLECTOR; PROVIDING FOR COLLECTION; AND
PROVIDING AN EFFECTIVE DATE.

WHEREAS, the Board of County Commissioners (the "Board") of Osceola County, Florida (the
"County") has created the Adriane Park Street Lighting Municipal Service Benefit Unit, Adriane Park
Subdivision Pond Municipal Service Benefit Unit, Alamo Estates & Oak Pointe Street Lighting Municipal
Service Benefit Unit, Amberley Park Subdivision Pond Municipal Service Benefit Unit, Bass Slough
Subdivision Pond Municipal Service Benefit Unit, Blackstone Street Lighting Municipal Service Benefit
Unit, Boggy Creek Subdivision Pond Municipal Service Benefit Unit, Brighton Landings & Little Creek
Subdivision Pond Municipal Service Benefit Unit, Brighton Place Street Lighting Municipal Service Benefit
Unit, Brighton Place Subdivision Pond Municipal Service Benefit Unit, BVL Street Lighting Municipal
Service Benefit Unit, Cane Brake Municipal Service Benefit Unit, Chisholm Estates Street Lighting
Municipal Service Benefit Unit, Chisholm Estates Subdivision Pond Municipal Service Benefit Unit, C.J.'s
Landing Street Lighting Municipal Service Benefit Unit, C.J.'s Landing Subdivision Pond Municipal Service
Benefit Unit, Coralwood Subdivision Pond Municipal Service Benefit Unit, Cornelius Place | Subdivision
Pond Municipal Service Benefit Unit, Cornelius Place Il Subdivision Pond Municipal Service Benefit Unit,
Country Crossing Street Lighting Municipal Service Benefit Unit, Country Crossing Subdivision Pond
Municipal Service Benefit Unit, Country Green Subdivision Pond Municipal Service Benefit Unit, Eagle Bay
Subdivision Pond Municipal Service Benefit Unit, Eagle Trace Subdivision Pond Municipal Service Benefit
Unit, Emerald Lake at Lizzia Brown Subdivision Pond Municipal Service Benefit Unit, Emerald Lakes (at the
Fountains) Municipal Service Benefit Unit, Fish Lake Subdivision Pond Municipal Service Benefit Unit,
Fryer Oaks Subdivision Pond Municipal Service Benefit Unit, Green Meadows Subdivision Pond Municipal
Service Benefit Unit, Hamilton's Reserve Street Lighting Municipal Service Benefit Unit, Hamilton's Reserve
Subdivision Pond Municipal Service Benefit Unit, Hammock Pointe Subdivision Pond Municipal Service
Benefit Unit, Heritage Key Villas Subdivision Pond Municipal Service Benefit Unit, Hickory Hollow
Subdivision Pond Municipal Service Benefit Unit, Hidden Pines Subdivision Pond Municipal Service Benefit
Unit, Hilliard Place Street Lighting Municipal Service Benefit Unit, Hilliard Place Subdivision Pond
Municipal Service Benefit Unit, Hunters Ridge Subdivision Pond Municipal Service Benefit Unit, Hyde Park
Street Lighting Municipal Service Benefit Unit, Hyde Park Subdivision Pond Municipal Service Benefit Unit,
Indian Point Street Lighting Municipal Service Benefit Unit, Indian Point Subdivision Pond Municipal
Service Benefit Unit, International House of Pancakes Subdivision Pond Municipal Service Benefit Unit,
Johnson's Landing Subdivision Pond Municipal Service Benefit Unit, Kaliga Drive Street Lighting Municipal
Service Benefit Unit, Legacy Park Street Lighting Municipal Service Benefit Unit, Legacy Park Subdivision
Pond Municipal Service Benefit Unit, Live Oak Subdivision Pond Municipal Service Benefit Unit, Lost Lake
Estates Subdivision Pond Municipal Service Benefit Unit, Monica Terrace Subdivision Pond Municipal
Service Benefit Unit, Moreland Estates Street Lighting Municipal Service Benefit Unit, Moreland Estates
Subdivision Pond Municipal Service Benefit Unit, Morningside Village Subdivision Pond Municipal Service
Benefit Unit, Narcoossee Half Acres Subdivision Pond Municipal Service Benefit Unit, Neptune Shores
Street Lighting Municipal Service Benefit Unit, Neptune Shores Subdivision Pond Municipal Service Benefit
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Unit, North Shore Village Subdivision Pond Municipal Service Benefit Unit, Oak Pointe Subdivision Pond
Municipal Service Benefit Unit, Orange Vista Street Lighting Municipal Service Benefit Unit, Orange Vista
Subdivision Pond Municipal Service Benefit Unit, Osceola County Municipal Service Benefit Unit for Fire
Rescue Services, Parkway Plaza Subdivision Pond Municipal Service Benefit Unit, Pebble Pointe Street
Lighting Municipal Service Benefit Unit, Pebble Pointe Subdivision Pond Municipal Service Benefit Unit,
Pine Grove Estates Street Lighting Municipal Service Benefit Unit, Pine Grove Estates Subdivision Pond
Municipal Service Benefit Unit, Pine Grove Park Street Lighting Municipal Service Benefit Unit, Plaza Drive
Street Lighting Municipal Service Benefit Unit, Pleasant Hill Lakes Subdivision Pond Municipal Service
Benefit Unit, Quail Wood Street Lighting Municipal Service Benefit Unit, Raintree at Springlake Village
Subdivision Pond Municipal Service Benefit Unit, Regal Oak Shores Street Lighting Municipal Service
Benefit Unit, Regal Oak Shores Subdivision Pond Municipal Service Benefit Unit, Rolling Hills Estates
Street Lighting Municipal Service Benefit Unit, Rolling Hills Estates Subdivision Pond Municipal Service
Benefit Unit, Royale Oaks Subdivision Pond Municipal Service Benefit Unit, Sailfish Court Street Lighting
Municipal Service Benefit Unit, Saratoga Park Subdivision Pond Municipal Service Benefit Unit, Silver Lake
Drive Subdivision Pond Municipal Service Benefit Unit, Silverlake Estates Subdivision Pond Municipal
Service Benefit Unit, Southport Bay Street Lighting Municipal Service Benefit Unit, Southport Bay
Subdivision Pond Municipal Service Benefit Unit, Steeplechase Subdivision Pond Municipal Service Benefit
Unit, Sylvan Lake Estates Subdivision Pond Municipal Service Benefit Unit, The Wilderness Street Lighting
Municipal Service Benefit Unit, Tierra Del Sol Subdivision Pond Municipal Service Benefit Unit, Tops
Terrace Municipal Service Benefit Unit, Turnberry Reserve Street Lighting Municipal Service Benefit Unit,
Vacation Villas Subdivision Pond Municipal Service Benefit Unit, Valencia Woods Subdivision Pond
Municipal Service Benefit Unit, Whispering Oaks Street Lighting Municipal Service Benefit Unit,
Whispering Oaks Subdivision Pond Municipal Service Benefit Unit, Windmill Point Subdivision Pond
Municipal Service Benefit Unit, Windward Cay Subdivision Pond Municipal Service Benefit Unit, Woods at
Kings Crest Street Lighting Municipal Service Benefit Unit, Woods at Kings Crest & Ashley Reserve
Subdivision Pond Municipal Service Benefit Unit, and Wren Drive Street Lighting Municipal Service Benefit
Unit (the "MSBUs"); and

WHEREAS, the Board has also authorized the imposition of Solid Waste Service Assessments
throughout the unincorporated area of the County and Household Chemical Waste Service Assessments
throughout the entire County, including both incorporated and unincorporated areas (the "Waste
Assessments™); and

WHEREAS, notice of public hearing to consider assessment rates have been mailed to the owner
of each parcel of property within the MSBUs and the owner of each parcel of property subject to the Waste
Assessments, the affidavit of mailing being attached as Appendix B; and

WHEREAS, anotice of public hearing to consider rate increases for the special assessments being
imposed within the MSBUs has been published in a newspaper generally circulated within the County, the
proofs of publication being attached hereto as composite Appendix C; and

WHEREAS, the Board has conducted a public hearing on this date at which comments and
objections of all interested persons were heard and considered as required by law;

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF OSCEOLA COUNTY, FLORIDA:
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SECTION 1. AUTHORITY. This Resolution is adopted pursuant to the ordinances and
resolutions authorizing imposition of the Waste Assessments and creating each of the respective MSBUs and
other applicable provisions of law.

SECTION 2. REVISION OF FIRE RESCUE ASSESSMENTS. In compliance with
Chapter 2016-89, Florida Statutes, Fire Rescue Assessments will no longer be imposed against Agricultural
Property, Pursuant to Section 3(H) of Resolution No. 15-069R, the shortfall in the expected Fire Rescue
Assessment proceeds resulting therefrom shall be supplemented by any legally available funds, or
combination of such funds, and shall not be paid for by proceeds or funds derived from the Fire Rescue
Assessments.

SECTION 3. PROPERTY SPECIALLY BENEFITED. Itis hereby determined that each
parcel of property subject to the Waste Assessments and each parcel of property located within each of the
respective MSBUSs is specially benefited by the services, facilities, programs and improvements funded by the
assessments approved herein and that the assessments approved herein are fairly and reasonably apportioned
among the specially benefited properties.

SECTION 4. ADOPTION OF NON-AD VALOREM ASSESSMENT ROLL.

(A) The rates for the Waste Assessments and special assessments being imposed within the
MSBUEs, as set forth in Appendix A are hereby approved for Fiscal Year 2022-2023. This assessment roll
prepared in accordance with the resolutions authorizing imposition of the Assessments and creating each of
the respective MSBUSs, utilizing the rates set forth in Appendix A, is hereby approved.

(B) The assessment roll, as herein approved, together with the correction of any errors or
omissions shall be delivered to the Tax Collector for collection using the tax bill collection method in the
manner prescribed by law. The assessment roll, as delivered to the Tax Collector, shall be accompanied by a
Certificate to Non-Ad Valorem Assessment Roll for the Waste Assessments and each MSBU, in substantially
the form attached hereto as Appendix D.

SECTION 5. COLLECTION OF ASSESSMENTS.

(A) The special assessments reflected in the assessment rolls approved pursuant to Section 3
hereof shall be collected pursuant to the Uniform Assessment Collection Act. The Chair/Vice Chair of the
Board of County Commissioners is hereby authorized to execute the Certificate to Non-Ad Valorem
Assessment Roll Form DR-408 for the Waste Assessments and each MSBU; and the County Manager is
hereby authorized and directed to deliver or cause the delivery of the Form DR-408 and the assessment roll to
the Tax Collector, in the manner prescribed by Section 197.3632, Florida Statutes.

(B) The Waste Assessments and assessments imposed within the MSBUs shall constitute a lien
against assessed real property equal in rank and dignity with the liens of all state, county, district or municipal
taxes and other non-ad valorem assessments. Except as otherwise provided by law, such lien shall be superior
in dignity to all other liens, titles and claims, until paid. The lien shall be deemed perfected upon adoption of
this Resolution and shall attach to the real property included on the assessment rolls as of January 1, 2023, the
lien date for ad valorem taxes.

SECTION 6. EFFECTIVE DATE. This Resolution shall take effect immediately upon its
adoption.
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DULY ADOPTED this 8" day of September, 2022.

BOARD OF COUNTY COMMISSIONERS
OF OSCEOLA COUNTY, FLORIDA

By:

Chair/Vice Chair

ATTEST:
OSCEOLA COUNTY CLERK OF THE BOARD

By:
Clerk/ Deputy Clerk of the Board

As authorized for execution at the Board of
County Commissioners meeting of:
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APPENDIX A

SPECIAL ASSESSMENT RATE SCHEDULE

FISCAL YEAR 2022-2023
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APPENDIX A

SPECIAL ASSESSMENTS RATE SCHEDULE

FISCAL YEAR 2022-2023

Municipal Service Benefit Unit (MSBU) RATE
Cane Brake

Residential Properties (per parcel) S 162.00
Emerald Lakes (at the Fountains)

Residential Properties (per parcel) S 275.00
Fire Rescue
Residential Property Use Category
Residential (per dwelling unit) S 225.25
Non-Residential Property Use Category
Commercial (per square foot) S 0.4832
Industrial/Warehouse (per square foot) S 0.0758
Institutional (per square foot) S 0.5496
Transient Occupancy (per room/unit/space) S 277.60
Land Category
Agricultural Land (per acre) S 0.0182
Vacant Land (per acre) S 0.2527
Household Chemical Waste

Residential Properties (per unit) S 4.00
Residential Solid Waste

Urban Services Area S 346.88

Rural Services Area S 346.88
Tops Terrace

Residential Properties (per lot) S 55.00
STREET LIGHTING MSBUs
Adriane Park S 110.00
Alamo Estates & Oak Pointe S 40.00
Blackstone S 150.00
Brighton Place S 80.00
BVL Street Lighting S 12.00
Chisholm Estates S 210.00
CJ's Landing S 100.00
Country Crossing S 45.00
Hamilton's Reserve S 42.00
Hilliard Place S 115.00
Hyde Park S 100.00
Indian Point S 32.00
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APPENDIX A

SPECIAL ASSESSMENTS RATE SCHEDULE
FISCAL YEAR 2022-2023

STREET LIGHTING MSBUs

Kaliga Drive S 60.00
Legacy Park S 100.00
Moreland S 60.00
Neptune Shores S 105.00
Orange Vista S 55.00
Pebble Pointe S 25.00
Pine Grove Estates S 120.00
Pine Grove Park S 15.00
Plaza Drive Street Lighting S 0.01
Quail Wood S 90.00
Regal Oak Shores S 115.00
Rolling Hills Estates S 100.00
Sailfish Court S 150.00
Southport Bay S 95.00
The Wilderness S 50.00
Turnberry Reserve S 64.76
Whispering Oaks S 55.00
Woods at Kings Crest S 35.00
Wren Drive S 155.00
STORMWATER MSBUs

Adriane Park S 100.00
Amberely Park S 55.00
Bass Slough S 80.00
Boggy Creek S 60.00
Brighton Landings & Little Creek S 32.00
Brighton Place S 165.00
Chisholm Estates S 155.00
C.).'s Landing S 210.00
Coralwood S 100.00
Cornelius Place | S 600.00
Cornelius Place Il S 675.00
Country Crossing S 63.00
Country Green S 67.00
Eagle Bay S 46.00
Eagle Trace S 190.00
Emerald Lake at Lizzia Brown S 85.00
Fish Lake S 11,000.00
Fryer Oaks S 325.00
Green Meadows S 300.00
Hamilton's Reserve S 25.00
Hammock Pointe S 135.00
Heritage Key Villas S 28.00
Hickory Hollow S 350.00
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APPENDIX A
SPECIAL ASSESSMENTS RATE SCHEDULE
FISCAL YEAR 2022-2023

STORMWATER MSBUs

Hidden Pines S 315.00
Hilliard Place S 168.00
Hunter's Ridge S 400.00
Hyde Park S 200.00
Indian Point S 65.00
International House of Pancakes S 1,750.00
Johnson's Landing S 225.00
Legacy Park S 105.00
Live Oak S 280.00
Lost Lake Estates S 300.00
Monica Terrace S 425.00
Moreland Estates S 157.00
Morningside Village S 135.00
Narcoossee Half Acres S 400.00
Neptune Shores S 250.00
North Shore Village S 42.00
Oak Pointe S 70.00
Orange Vista S 150.00
Parkway Plaza S 650.00
Pebble Pointe S 82.00
Pine Grove Estates S 250.00
Pleasant Hill Lakes S 31.00
Raintree at Springlake Village S 40.00
Regal Oak Shores S 175.00
Rolling Hills Estates S 95.00
Royale Oaks S 179.00
Saratoga Park S 100.00
Silver Lake Drive S 150.00
Silverlake Estates S 125.00
Southport Bay S 110.00
Steeplechase S 375.00
Sylvan Lake Estates S 200.00
Tierra Del Sol S 150.00
Vacation Villas S 41.35
Valencia Woods S 160.00
Whispering Oaks S 78.80
Windmill Point S 80.00
Windward Cay S 96.00
Woods At Kings Crest and Ashley Reserve S 80.00
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AFFIDAVIT OF MAILING
STATE OF FLORIDA
COUNTY OF OSCEOLA

BEFORE ME, the undersigned authority, personally appearcdﬂ;ﬂl}w Q{;M, who, after being duly
sworn, deposes and says:

1. [ Ml Beclimiv® . as Director of the Office of Management and Budget for Osceola County,
Florida, am responsible for mailing notices to property subject to the County's Solid Waste and Household
Chemical Waste Service Assessments (the "Waste Assessments") and property located within the

Adriane Park Street Lighting Municipal Service Benefit Unit, Adriane Park Subdivision Pond Municipal
Service Benefit Unit, Alamo Estates & Oak Pointe Street Lighting Municipal Service Benefit Unit, Amberley
Park Subdivision Pond Municipal Service Benefit Unit, Bass Slough Subdivision Pond Municipal Service
Benefit Unit, Blackstone Street Lighting Municipal Service Benefit Unit, Boggy Creck Subdivision Pond
Municipal Service Benefit Unit, Brighton Landings & Little Creek Subdivision Pond Municipal Service
Benefit Unit, Brighton Place Street Lighting Municipal Service Benefit Unit, Brighton Place Subdivision
Pond Municipal Service Benefit Unit, BVL Street Lighting Municipal Service Benefit Unit, Cane Brake
Municipal Service Benefit Unit, Chisholm Estates Street Lighting Municipal Service Benefit Unit, Chisholm
Estates Subdivision Pond Municipal Service Benefit Unit, C.J.'s Landing Street Lighting Municipal Service
Benefit Unit, C.J.'s Landing Subdivision Pond Municipal Service Benefit Unit, Coralwood Subdivision Pond
Municipal Service Benefit Unit, Cornelius Place I Subdivision Pond Municipal Service Benefit Unit,
Cornelius Place I Subdivision Pond Municipal Service Benefit Unit, Country Crossing Street Lighting
Municipal Service Benefit Unit, Country Crossing Subdivision Pond Municipal Service Benefit Unit, Country
Green Subdivision Pond Municipal Service Benefit Unit, Eagle Bay Subdivision Pond Municipal Service
Benefit Unit, Eagle Trace Subdivision Pond Municipal Service Benefit Unit, Emerald Lake at Lizzia Brown
Subdivision Pond Municipal Service Benefit Unit, Emerald Lakes (at the Fountains) Municipal Service
Benefit Unit, Fish Lake Subdivision Pond Municipal Service Benefit Unit, Fryer Oaks Subdivision Pond
Municipal Service Benefit Unit, Green Meadows Subdivision Pond Municipal Service Benefit Unit,
Hamilton's Reserve Street Lighting Municipal Service Benefit Unit, Hamilton's Reserve Subdivision Pond
Municipal Service Benefit Unit, Hammock Pointe Subdivision Pond Municipal Service Benefit Unit, Heritage
Key Villas Subdivision Pond Municipal Service Benefit Unit, Hickory Hollow Subdivision Pond Municipal
Service Benefit Unit, Hidden Pines Subdivision Pond Municipal Service Benefit Unit, Hilliard Place Street
Lighting Municipal Service Benefit Unit, Hilliard Place Subdivision Pond Municipal Service Benefit Unit,
Hunters Ridge Subdivision Pond Municipal Service Benefit Unit, Hyde Park Street Lighting Municipal
Service Benefit Unit, Hyde Park Subdivision Pond Municipal Service Benefit Unit, Indian Point Street
Lighting Municipal Service Benefit Unit, Indian Point Subdivision Pond Municipal Service Benefit Unit,
International House of Pancakes Subdivision Pond Municipal Service Benefit Unit, Johnson's Landing
Subdivision Pond Municipal Service Benefit Unit, Kaliga Drive Street Lighting Municipal Service Benefit
Unit, Legacy Park Street Lighting Municipal Service Benefit Unit, Legacy Park Subdivision Pond Municipal
Service Benefit Unit, Live Oak Subdivision Pond Municipal Service Benefit Unit, Lost Lake Estates
Subdivision Pond Municipal Service Benefit Unit, Monica Terrace Subdivision Pond Municipal Service
Benefit Unit, Moreland Estates Street Lighting Municipal Service Benefit Unit, Moreland Estates Subdivision
Pond Municipal Service Benefit Unit, Morningside Village Subdivision Pond Municipal Service Benefit Unit,
Narcoossee Half' Acres Subdivision Pond Municipal Service Benefit Unit, Neptune Shores Street Lighting
Municipal Service Benefit Unit, Neptune Shores Subdivision Pond Municipal Service Benefit Unit, North
Shore Village Subdivision Pond Municipal Service Benefit Unit, Oak Pointe Subdivision Pond Municipal
Service Benefit Unit, Orange Vista Street Lighting Municipal Service Benefit Unit, Orange Vista Subdivision
Pond Municipal Service Benefit Unit, Osceola County Municipal Service Benefit Unit for Fire Rescue
Services, Parkway Plaza Subdivision Pond Municipal Service Benefit Unit, Pebble Pointe Street Lighting
Municipal Service Benefit Unit, Pebble Pointe Subdivision Pond Municipal Service Benefit Unit, Pine Grove
Estates Street Lighting Municipal Service Benefit Unit, Pine Grove Estates Subdivision Pond Municipal
Service Benefit Unit, Pine Grove Park Street Lighting Municipal Service Benefit Unit, Plaza Drive Street
Lighting Municipal Service Benefit Unit, Pleasant Hill Lakes Subdivision Pond Municipal Service Benefit

2-11



Unit, Quail Wood Street Lighting Municipal Service Benefit Unit, Raintree at Springlake Village Subdividion
Pond Municipal Service, Regal Oak Shores Street Lighting Municipal Service Benefit Unit, Regal Oak
Shores Subdivision Pond Municipal Service Benefit Unit, Rolling Hills Estates Street Lighting Municipal
Service Benefit Unit, Rolling Hills Estates Subdivision Pond Municipal Service Benefit Unit, Royale Oaks
Subdivision Pond Municipal Service Benefit Unit, Sailfish Court Street Lighting Municipal Service Benefit
Unit, Saratoga Park Subdivision Pond Municipal Service Benefit Unit, Silver Lake Drive Subdivision Pond
Municipal Service Benefit Unit, Silverlake Estates Subdivision Pond Municipal Service Benefit Unit,
Southport Bay Street Lighting Municipal Service Benefit Unit, Southport Bay Subdivision Pond Municipal
Service Benefit Unit, Steeplechase Subdivision Pond Municipal Service Benefit Unit, Sylvan Lake Estates
Subdivision Pond Municipal Service Benefit Unit, The Wilderness Street Lighting Municipal Service Benefit
Unit, Tierra Del Sol Subdivision Pond Municipal Service Benefit Unit, Tops Terrace Municipal Service
Benefit Unit, Turnberry Reserve Street Lighting Municipal Service Benefit Unit, Vacation Villas Subdivision
Pond Municipal Service Benefit Unit, Valencia Woods Subdivision Pond Municipal Service Benefit Unit,
Whispering Oaks Street Lighting Municipal Service Benefit Unit, Whispering Oaks Subdivision Pond
Municipal Service Benefit Unit, Windmill Point Subdivision Pond Municipal Service Benefit Unit, Windward
Cay Subdivision Pond Municipal Service Benefit Unit, Woods at Kings Crest Street Lighting Municipal
Service Benefit Unit, Woods at Kings Crest & Ashley Reserve Subdivision Pond Municipal Service Benefit
Unit, and Wren Drive Street Lighting Municipal Service Benefit Unit (the "MSBUs");

2 On or before August 19, 2022, I mailed, or directed the mailing of, a notice by first class mail, to the
owner of each parcel of property subject to the Waste Assessments and each parcel of property located within
the MSBUs by first class mail at the addresses then shown on the real property assessment tax roll database
maintained by the Osceola County Property Appraiser for the purpose of the levy and collection of ad
valorem taxes, as required by the ordinances and resolutions authorizing imposition of the Waste Assessments
and creating each of the MSBUs and other applicable provisions of law.

FURTHER AFFIANT SAYETH NOT.

==

Affiant

STATE OF FLORIDA
COUNTY OF OSCEOLA

f e
The foregoing instrument was acknowledged before me by Matthew Fuhrer wha(is personally known
to me or who has produced as identification and did (did not) take an oath.

WITNESS, my hand and official seal this dﬁ_ day of O,(,(gt éS‘;f , A.D., 2022.

(i, BRYSTAL D. PARRAMORE
©. Commissiam # GG 066946

,g@o‘ Expires March 9, 2024 :

“E277E Bondsd Thy Troy Fain lnsurance 800-385.7018 Br ; ?CLY( re
Name #©f acknowledger (printed)

My commission expires: ;3\ Q l QDQS{

Signaturéf person taking acknowledgment

2-12



APPENDIX C

PROOFS OF PUBLICATION

2-13



Orlando Sentinel

MEDIA GROUP

633 North Orange Avenue
MP 130
Orlando, FL 32801

Account Name: Osceola County Office of
Account Number: CU00107223

To Whom It May Concern:

This is to confirm that the advertisement for Osceola County Office of
published in The Orlando Sentinel on the following dates.

Publication Date: Aug 14, 2022
Ad Caption: Emerald Lakes
Section: Osceola Zone

Size: 112V (3x21)

Order ID: 7265754

Cost: $559.40

Should you need further information, please feel free to contact me.

Sincerely,

/,:’;’7(9&0 %‘N

Rose Williams
Account Representative Assistant
The Orlando Sentinel

/mdu

State of Florida
County of Orange

The foregoing instrument was acknowledged before me this

18 day of August, 2022, by Rose Williams,
who is personally known to me.

ol R, LEAWKE ROLLINS
. {4 7| Motary Pubtic - State of Florida
? L 7 Commission ¥ GG 9821133
“Forne My Comm. Expires Apr 27, 2024

Bonded through National Motary Assn,

Notary Public
State of Florida at Large



Criando Sentingl | Ssction 10 | Sunday. August 14, 2022

NOTICE OF HEARING TO IMPOSE AND
PROVIDE FOR COLLECTION OF NON-AD
VALOREM ASSESSMENTS

| STORM WATER LOCATIONEAP: OICEGLA COUNTY, FLOREA

ke e

Wotice ia harcbey gvan that the Boond of Courly Comnissioners of Deszola County, nund. wil concht a pubks
ing b comidar +e impositin of specid 42 fund e mak

fexilitias lacabad within the following m;unmnusm@ Eq;wmnk.nnynm Landings. and Lits
Gresk, Erighton Flas, Chishaim Estatss, C's Landing, Coralwood Gomeiius Place 1, Comelis Flacs 2, Engle Trace,
Emerahd Laks at Lizia Fish Loke, Hommack Pairte, Heritage Key, Hickory Halow, Hidden Pines, Hurters
Ridgz, Hyda Porks, IHOP, Inion Peir, Johreon's Landing, Legacy Park, Liva ok, Monica Termce, Mamingsick Villge,
Marcoossse HaH Acres, Neptune Shonss, Dok Poirte, Crange Vista, Parkow sy Plaza, Pine Grove Estxies, Asintrae at
Springlake Village, Acliing Hils Estmias, Soratnga Park, Siber Lok Drive, Scurthpart Bay, Steaplechass, Syban Laks
Estries, Yealencia Woods, Windmi | Foine, Waods a King Grest and Ashiey Aeserve.

The pubk hearing for corsideration af the propesed onnual budget and impasiion of rorvad valrem assessmens.
Hor Ozcacts. Cousrly wil be held on Th September I, 2023, 2t 5:30 p.m. or sacn thereafer = & nay be
heard, =t sk Courty Cammission Chambers, Suibs 4100, in tha Administration Building, 1 Courthause Squore,
Kissimmee, Florids. &l affecied property owners have aright to appear a the hearing and ta fle writkn objections
with tha Buard within 20 days of this refice. IF a parsan cecides ta ppeal oy cesision made by the Boand wih
reapectin any matiar carsicered atthe he oring, sush parsan will nacd 2 record efthe praceadings and may nasd
ensura ok n varbatim recard is nade, unﬁmn_imqﬂnanummmmhwimbﬂm

ard activities
w mpl,um ‘G Fights Ttk W1 s Tk 1 o the Aemericans wibs Oisabilti Acc. ks chals i dimiFtios
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Limitedl English Prafciency requiring [mngunge inferpesiars t pesticeers in County spormared mestings, plemse
ozt the Caury 's ADT te V] Coardiator, ot (407) 742-1200 [TTY Users Cial:711 for the Florids R by 5 ystem) or
A8 Coordinator@oscacky.ony, ot least four () days prior 19 e mesting or seere
The meirkenance smsessments have bem proposed o fund the Courty's cost fo provide nowing, kndscaps ssrices,
inbsticutlet cleaning, aquatic weed comtrl, pond napair, structurs nspactions, insurancs and program administration
for stommweaer manage ment Faciliies bcried within th ME2Us.andwillbe based upon the relafive sionmwaer burden
peneratzd by aach parcel of property, msasunad in equivalent rasidertial unie [EAlls). One GAL wil be sssignad 1o
each myrim.i, ar il homs - The number of Bl for ather typrs of proparty il be calcunied indidualy,
Ly the o, 10-0144A ocdophed on May 3, 2011; Aeskriion Ho.
7 067 adopted an Auest . BI711: Ascelution Mo, 12-173 arispted on iy 2 21121 and Arscluon W 1 2-1 1R
awoptsd on August 13, 2012, The prapased essessment s for ach MSBU is sat forth in the folowing mhle:

et ven: |

msammmmm.mdsnmnnn{mmmm mzessments. A more specic
dascriphion of the mantenance assss sment st forth in Aesakdion Mos. 10-044R, 11-087R, 12-07 BR, and
12-103R. Gopies of Resobnion Nos. 10-044R, 11 7R 12076, 12 <103 and e Preliminary fess ssmere Acl e
arvaisbrke for irspaction in e Offic e of Monagement and Budget lagabed ot 1 Courtho.se Squans, Kissimmer, Flarida.
Became the mainkenancs meszssmart will be colksiad on the ad valkram s bil faine o poy e meimanance
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0 your property.
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Morsday through Fridmy between 800 a.m. ond 620 p.m. Ackitonally formsion rolning to the moirirercs
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BOART OF COUNTY COMMISSIDNERS
OF CESCEDLA GOUNTY, FLORIDA

NOTICE OF HEARING TO IMPOSE AND
PROVIDE FOR COLLECTION OF NON-AD
VALOREM ASSESSMENTS

H E I

1. Emerald Lakes
(at the Fountains)

Hatics is heraby given that the Board of Coury Commissionars of Dscacla Gounty, Florida will
conduct a public haaring to impoaa non-ad wakeem assssaments aganst proparty kecatsd within
tha Emerald Lakes (The Fountsine) MSBL purausnt 1o tha Emarakd Lskes. (Tha Fountains) Drdinsnca
No. 00-30 enacied by the Board on December 4, 2000. The Besrd of Gounty Commissionsrs is
ampowansd toimposa special non-ad wakorem sssassmeants for e meintanancs, rapair, provison,
improvemsnt and operation of sTTWater management, the installation, maintansnca and
aperation of straet lighting, and the improvement and maintsnanca of the camman arses, siranca,
and imamal roadway isands within the Municipal Service Banafit Unit. The propoesd fiscal year
2022-2023 special non-ad walorem will be incressed from $250.00 to $275.00 o
mast the needs of the Municipal Servics Berefit Unit. It is intended that such an assessmant wil
ba lewied on a continuing basis thersafier so &= to raiss sufficient revenues to prowide and maintain
the Municipal Service Bensfit Unit in accordance with it nesds.

The spacidl nan-ad wakrem assasement to be leviad againet al real property in the Municipal
Sarvica Banafit Uit is propoosd to be $275.00 per parcal The urit of messuremant to be applisd
against each parcsl to determine the sssscament is a uniform, flat rate per parcal charge on all
resl property within the Municipel Sarvice Banefit Urit. The totel revenua to be colleciesd for thees
sarvicas for the fiscal year 2022-2023 is 26,400,

2. Cane Brake

Notios is heraby given that the Boand of Coury Commissioners of Osceola Ceunty, Florida will
conduct a public hearing to imposs non-ad alram assessments against proparty kecated within
tha Cane Braks MSEU pursuart to the Cana Braks Ordinancs enacted by the Board on March 28,
1004, Tha Beerd of Gounty Commissionars is ampowsrad to impoas special non-ad velorsm
assesamants for tha mairtenancs, rapair, and improwemant, as may be necessary from tims o
1ima, of the publicly dedicatad storm watsr managament systam, including drainags sassments
and water menegsme rtietantion faciities and landscaping in the publicy dedicatsd buffer aras,
and the installstian, maintenare:a, and repsir of strest lightig. Tha propassd fiscal yaar 2022-2023
special non-ail velorem asssssments wil incrasea from $160.52 to $162.00 t mat the nesds
of the Muricipal Sarvice Bensfit Unit. 1t i intendsd that such en sssessment will b lavisd on a
continuing basis thamafier 50 as 10 raiss suficient revenues t provids and maintain the Municipsl
Sarvica Bansfit Urit in accordance with its nesds.

The specisl non-ad wakeem asessment to b lvied against al real property in the Municpsl
Sarvica Banafit Unit is propessd to be $162.00 per parcel. The it of messursmart o be applisd
against sach parcs| o datenmine the asssesmant is & uniform, flat rate per parcel chergs on al
vesd proparty within the Municipal Service Benafit Urit, The total revenua to be collectssd for thess
services for the fiscal yoar 2022-2022 is $11,178.

T

\_I [z T

3. Tops Terra[:e

Natics is heraby given that tha Board of Courty Commissicnars of Dscacla Gounty, Florida will
conduct a public hearing o imposs non-ad walorsm sssseaments against proparty located
within the Top's Terrace MSBU pursusmt 1© the Top's Temace Ordinance snacted by the Boerd
an May 15, 1989, The Board of Coumy Commissionsers is ampowered to imposs special non-ad
waloram sessssments for installation and maintsnance of street §ghting. The proposad fiscal year
2022-2023 special non-ad valoram assessmentwil be increased from 353.00 1o $55.00 to meat
tha meads of the Municipal Service Banafit Unit. it is imanded that such an sssessment will be
lewied on a continuing hasis thereafiar 50 as 1 raiss sufficient revenues to provide and maintain
tha Municipal Service Banefit Unit in accordance with it reads.
The spacisl nan-ad wakrem assesement to be leviad againet al real property in the Municipal
Sarvica Banafit Urit i proposed 1o be $55.00 par Lot The unit of messuremant to ba appliad
against sach parcal to determina the asssesment is a uniform, flat rats par lot chargs on all reel
preperty within the Municipal Service: Benedit Unit. The total revenus o be collected for theea
sarvicas for the fiscal year 20222023 is $2.970.00.
The haaringwil be heid at 5:30 p.m. on Thuraday, Septensber 8, 2022, or s00n thareafter s it meay
ba haard, at the Oscecla Coury Commission Chambers, Suite 4100, inths Administration Building,
1 Courthousa Squara, Kissimmes, Florida. All affacted prapsrty ownars have a. fight 1o sppear at
tha haaring and 1o fila written objections with the Board within 20 days of this potica. If a parscn
dacides 1o appaal any decision meda by tha Board with respect to any mater considered at the
haaring, such parson will reed a record of tha proceadinga snd may nesd 1o ensurs that a werbatim
recond is mada, including the teatimonry and evidanca upan which tha appeal isto ba mads.
The Decsoks Beerd of Gounty Gommissionsrs srsures mearingful accsss to County programa,
sarvicss, and activities 10 comply with Civil Rights Tide W1 and Tite Il of the Americans with
Disabilities Act. Individuals with disabiliiss requiring accommodstions (.., sign language
irter preder or materials in acosssibls formet) or incividuaks with Limited English Proficisncy requiring
languags interpretars to participate in County sponeorsd mestings, plasss cortact the Gounty's
ADA/Titls W1 Coordinator, st (407) 742-1200 (TTY Usars Disl: 711 for the Flarida Relay System) or
ADA. CocrdinatonGos ceokauang, at ksast four (4) days prior to ths masting or svent.
Bacaume the mainenancs sesecament will be collactad on the ad vakorem tax bil, failurs to pery the
maintenance assessment wil causs & tax cartificate to be isued against the ssssssed property,
wwhich may result in a les of titks 1o your property.
Should you hewa any questions regarding the meimenancs assesament, please call (407) 742-1800
for assistance, Monday through Friday betwean B:00 a.m. and §:00 pom. Additionally, infarmation
relating to the maintenance asssssment program can ales be obtsined fram the Gounty's website
At hittp S fwerer, csceola.om.

BOARD OF COUNTY COMMISSIONERS

OF DSCEOLA COUNTY, FLORIDA
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Orlando Sentinel

MEDIA GROUP

633 North Orange Avenue
MP 130
Orlando, FL 32801

Account Name: Osceola County Office of
Account Number: CU00107223

To Whom It May Concern:

This is to confirm that the advertisement for Osceola County Office of
published in The Orlando Sentinel on the following dates.

Publication Date: Aug 14, 2022

Ad Caption: Stormwater Subdivision
Section: Osceola Zone

Size: 12V (3x21)

Order ID: 7265756

Cost: $559.40

Should you need further information, please feel free to contact me.

Sincerely,

/,.f;@aa am

Rose Williams
Account Representative Assistant
The Orlando Sentinel

/mdu

State of Florida
County of Orange

The foregoing instrument was acknowledged before me this

18 day of August, 2022, by Rose Williams,
who is personally known to me.

ol R, LEAWKE ROLLINS
. {4 7| Motary Pubtic - State of Florida
? L 7 Commission ¥ GG 9821133
“Forne My Comm. Expires Apr 27, 2024

Bonded through National Motary Assn,

Notary Public
State of Florida at Large
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ONando Sentinel | Section 10 | Sunday. AUGUSE 15, 2022

NOTICE OF HEARING TO IMPOSE AND
PROVIDE FOR COLLECTION OF NON-AD
VALOREM ASSESSMENTS

 =TORM WATER L

P- QECEOLA COUNTY, FLOREA

Ear e

Metice is heretoy hean tht the Boerd of Courty Commissiorers. of Daceus Gy, Plarid, wil condact = bl

Lakos, Hammack Paimie, Heritnge ey, Hickory Hallow, Hidden Pines, Hurters
Hidge, Hyda Pork, IHOP, Indian Prirt, Johreon's Larding, Legacy Park, Live 0ok, Bonica Terrace, Momingside Vilkge,
Marcoossee Ha Scres, Neprure Shores, Osk Points, Drange Vista, Parkow sy Flam, Pine Grove Estaes, Asinrae ar
Springlake Village, Acling Hills Estories, Soratnga Park, Siker Lok Drive, Scuthpart Bay, Steeplechase, Syban Loke
Estaies, ¥alancia Wirdmil Foire, Woods at King Orest and Sshiey Aeserve.

“The pubilic hearing for corsiceration af te proposed snmual budgatand impasition of roread valorem assessn ez
for Dzcacks Courrty will ba held on Thursday, September 8, 2022, at B30 pm. or saon thareahar o= i nay be
heard, =t Oscacls. Cous Camnmission Chambers, Suics 4100, in the Ad ministrertion Bui i 1 Courthouse Square,
Kizsimmee, Florida. & offectad property owners have aright ta appear ot the haaring and ba fle wiitian chjections
with the Egard within 20 daye. af this notice. If 2. pamson decides. ta sppasl ary cecision made by the Board with
respect to ary matier corsidered at the haaring. such person will need a recard of the praceedings and nay need T
ensurs that & varbetim recand is nade, including the tesimany and svidence upon which the appeal is ta be mads.

TheOsceoks Board of ioners eneurss nearingiul ac coss to Courty programs, ss = activitiss
1o comply with Civi memu W e T 11 oF the emrioans wit Disabiliies Aes. cbviels v disabibtios
requiring accam fia., sign Bnguage intepreiar or menarals i arcessils format o indidels wih
Limited English Proficiency requiring longuage interpreiers to participete in Counly sporsared mestings, plaoss
cortact the Caurrly 's ADATi e ¥l Coardinaior, t [407) 742-1200 [TTY Users Dial: 711 for the Florida. Fle by System] or
ADA CoordinamrSostscks org, tlemst four (4] days prior 1 the maeting or svant.

The meirbenence assessments have been propase d o fund the County's cost 4o provide nowing, kndscaps sanices,
nlsifoutiet cleaning, aquatic weed control, pond rapai, stuchune incpactions, and program administrarion
or stormeier nan agement Fasi i s bocatzed within the MSBULs andwillbe based upon the relative stomwater burden
generated by sach parcal of property, measuned in equivakent rasidertiol units [FL). One B wil be sssignad 1o
each single-family ar mabile home nt. Tha number of Blls for ather types of propary wil ba calculsted individualy,
o described in Aesol utions adopted by the Boord: Aesakution Hos. 10-144R adopted on My 3, 20 D; Aesakiion Ho.
11-06 TR adoped an Sugust B, 3011; Resolution Mo, 1 2-1T8A adapted on uly 2, 2412; and Resolution Mo, 12-1 [A
addoptad on August 13, 2042, The prapased assassment rbs for anch MSBL is sat forth in the falowing table:

=

Thn('am"mp-:-mnnlh:rufuﬂ d5|1aszannnfm the musinference msessnents. & nore specihc
pracr szt forth in Resakution Hos. 10-044, 11-027R, 12-076F, and
12-103R. Gq:—nfﬂ_:mmh1n—ﬂldl‘l TR DaTR, 120 B 12 -1 3R and the Preliminary &ssessmeart Aol ars
arvailoh ke For irspe ction in e Offic e of Management andl Budget kcated ot 1 Courthouse Squane, Kissimmee, Flarida
Becmme the maimenancs nsssssmant will be sollested on the ad valnam s bil, faiure t pey e maimenanc:

came atm b esusd agai _-lniplq)n'!\nﬁwrrqmul[nal-ﬂ‘fmh
o your property.

questions. e m mmw_mmnbuwml F0T) 7421800 for mesistonce,
'hman Fridey batween 800 am and 500 relzting 1o the
Tt ot ran slse b chrtained Foem the Cotsdy's webeite s i fioorw cscecta o,
BOARD OF COUNTY COMMIS SIDNE RS
OF OSCEOLA COUNTY, FLORIDA

NOTICE OF HEARING TO IMPOSE AND
PROVIDE FOR COLLECTION OF NON-AD
VALOREM ASSESSMENTS

1. Emerald Lakes
{at the Fountains)

Hatics is heraby given that the Board of County Commissionars of Oscecla Gounty, Florida. will
conduct a public haaring to imposs non-ad wlrem assssaments against propary locatsd within
tha Emerald Lakes (The Fountsire) MSBU purausnt o the EmaruldLahe-afl'ha Fountaing) Drdirancs
Ho. 00-20 enacted by the Board on December 4, 2000, The Board of County Commissionsrs is
ampowaned toimposs special non-ad valorem sssassments for the mairkenance, rapair, provision,
improverment and cperation of stomrwater management, the installation, mainterence and
opsrsmonofwmhgtmrg.udmlwpmendmmrm ofmacomonm ermm.
and imsmal roadway islands within the Municipal Service Bensfit proposad fiscal
ME—EOES spacial non-ad valorem ssscsaments will be |rl:raaae-dfrun 3250.001:0 aa?s.oom
tha neads of the Municipal Service Benefit Unit. It is intended that such an assssament wil
hs kewind on a.cortinuing basis thereaFer 8o as bo raise sufficient reven uss bo provide and maintsin
the Municipal Service Banafit Unit in sccordance with ite neads.
Tha specil man-ad wakram asssssment 1o ba lkeviad against al real property in the Municipsl
Sarvica Bensfit Uit i proposesd to be $275.00 per parcel The urit of messuremeart 1o be applied
against each parcal to determine the sssesament is a uniform, flat rate per pacel charge on al
read property within tha Municipel Service Banafit Unit. The tobsl rawsnus to ba collscted for thess
servicss for the fiscal year 2022-2022 is $26,400.

2. Cane Brake

Notics i heraty given that the Boand of County Commissioners of Dscecla County, Florida wil
conduct & public haarig to impose mon-ad wlrem assessments Sgarst propany kecated within
the Cane Braks MSEL pursuart 1o the Cane Braks Ordinance enactsd by the Board on March 28,
1884, The Board of County Commissionars is ampowsred to impose special ron-ad walorsm
assasaments for the maintsnance, rapair, and improvement, as may bs necsssary from time to
time, of the publicly dedicated storm water managament , includig drainags sassments.
and water mensgemantietantion feciities and landseaping in the publidy dedicated buffer ansas,
and tha installation, maimananee, and repsir of street lighting. The propossd fiscal year 2022-2023
spacial nan-ad waloram asseesments wil incressa from $16052 to F162.00 10 mest the needs
of tha Municipal Sarvice Bensfit Unit. It is intended that such an sseessment will be lavied on a
continuing basis themaFer 20 as 1 raiss suFficient revanues to provide and maimain ths Municipsl
Sanvica Benafit Unit in accordance with its nesds.

Tha specisl non-ad wakeem assessment to be levied agairst al real property in the Municipsl
Zarvica Banafit Uit is propossd to be $162.00 per parcel The unit of messuremeart to ba applisd
against each pancel to determine the asssssmant is & uniform, flat rats per parcel charga on al
recl property within tha Municipal Service Banafit Unit, The totsl revenua to ba eollected for thesa
services for the fiscal year 2022-2023 is §11,178.

rooooE:

_'I I'_J_L_E_

3. ‘I'ops Terrace

Motics i hersby given that the Board of County Commissionars of Dscsola County, Florida wil
conduct @ public hearing 1 impoes non-ad walersm ssssecmems against property located
within the Top's Tarmce MEBU pursuent 1o the Top's Tamace Ordinance arscted by the Board
an May 15, 1980. The Beard of County Commissionars is ampowsred to imposs special non-ad
wvaloram asessaments for installation and maintsnancs of strest Ighting. The propossd fiscal year
2022-2023 spacial non-ad valorem asssasment wil be increased from $53.00 1o $55.00 to mest
the neeck of the Municipal Sarvice Benefit Unit. It is intended that such an asscesment wil ba
leniad on & continuing hasis thersefiar 50 as 10 raiss sufficient revenues to provids and maintain
tha Municipel Sarvice Bansfit Unit in accondance with its meeds.
Tha specisl non-ad waloram assessment to ba leviad against al raal property in the Municipsl
Sarwica Bensfit Urit is propossd 10 be $5500 per Lot The unit of messuramsnt 1o be applisd
against each parcel to detsrmine the asseesmant is a uniform, flat rats per lot chargs on al resl
property within the Municipal Service Benefit Unit. Tha iotal revenus 1o be collected for thess
services for the fiscal year 2022-2023 is §2870.00.
Tha hearingwil be held at5:30 p.m. on , 2022, o soon = itmay
ba heard, at the Dececia County Commission Chambars, Suites 4100, in the Administration Bulding,
1 Courthouss Souars, Kissimmsa, Florida. All affscted property owners hae a gt 1o sppsar at
the hearing and 1o file written objsctions with the Board within 20 days of this notics. If a parson
decides to appeal sy decision made by the Board with respect to amy mater considerad at the
haaring, such parson wil nead a record of the procesdings snd may need 10 ersurs that & verbatim
record is mads, including the testimony and evidanca upon which the appeal i o bs meds.
Tha Oananla Bosrd of County Commissionsrs sreures mean access to Couny programs,
sevices, and activities o comply with Civil Rights Tits V1 and Titks Il of the Americana with
Disabilities Act. Individuals with disabiliies recuiring accommeodations fi.e.. sign languags
ma«pmarormmmjanuaeemusfonmnamcimdnnte-m-umsdzrgmhpmﬁmqremmg
language interpreters to participate in County sporeorsd meetings, plasss contact the County's
ADASTitla W1 Coordinator, at (407) Az 0 (TTY Usars Disl: 7171 for the Flarida Ry System) or
ADA, Conordinator @oscentaong, at kst four (4) days prior o the masting or svent.
Becausa the meimenancs saseeamentwill ba collsctad on the ad valarsm tax bil, failurs to pay the
mainbenancs wil cause a lax cortificats to be isusd against the asssesed property,
which may resuit in a loes of itk 1o your property.
Shouddyou hes any qusstions rgerding the meinsnancs asssssmant. plsass call 407) 742-1800
for assistance, Mondsy through Friday betwean 8:00 a.m. and 5:00 p.m. Addtionaly, mformation
relating to the meintanance assessment program can alss be cbeansd from the County's websits
a1 hitp e, o8 caole.org.

BOARD OF COUNTY COMMISSIONERS
OF OSCEOLA COUNTY, FLORIDA
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Orlando Sentinel

MEDIA GROUP

633 North Orange Avenue
MP 130
Orlando, FL 32801

Account Name: Osceola County Office of
Account Number: CU00107223

To Whom It May Concern:

This is to confirm that the advertisement for Osceola County Office of
published in The Orlando Sentinel on the following dates.

Publication Date: Aug 14, 2022
Ad Caption: street lighting
Section: Osceola Zone

Size: 172V (3x21)

Order ID: 7265757

Cost: $559.40

Should you need further information, please feel free to contact me.

Sincerely,

/,:’;’7(9&0 %‘N

Rose Williams
Account Representative Assistant
The Orlando Sentinel

/mdu

State of Florida
County of Orange

The foregoing instrument was acknowledged before me this

18 day of August, 2022, by Rose Williams,
who is personally known to me.

ol R, LEAWKE ROLLINS
. {4 7| Motary Pubtic - State of Florida
? L 7 Commission ¥ GG 9821133
“Forne My Comm. Expires Apr 27, 2024

Bonded through National Motary Assn,

Notary Public
State of Florida at Large
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Orlando Santinel | Sacton 10 | Sunday, AUgUst 14, 2022

NOTICE OF HEARING TO
IMPOSE AND PROVIDE FOR
COLLECTION OF NON-AD
VALOREM ASSESSMENTS

STRIET LIGITING LOCATIN MAR: DSCIGLA CIUNTY, FLOREE

E— o=

Motice iz hereby given that the Board of County Commissioners of Osceola
County, Florida, will conducta public hearing to consider the imposition of special
asasssments to fund streetlights located within the MSBUs depicted in the map
above and listed below: Adriane Park, Alamo Estates & Oak Poimte, Courtry
Cmssing, Hamilton's Reserve, Hilliard Place, Hyde Park, Kaliga Drive, Legacy Park,
Moreland Estates, Neptune Shores, Orange Vista, Pebble Pointe, Regal Oak Shores,
Sailfish Court, The Wilderness, Whispering Oaks, and Wren Drive.

The hearing will be held at 5:30 p.n. on Thursday, September 8, 2022 or soon
thereafter as it may be heard. All affected property owners have a right to appear
at the hearing and to file written objections with the Board within 20 days of this
notice. If a person decides to appeal any decision made by the Board with respect
to any matter considersd at the hearing, such person will need a record of the
proceedings and may need to ensure that a verbatim record ie made, including the
testimony and evidence upon which the appeal is to be made. In accordance with
the Americans with Disabilities Act, persons needing a special accommodation or
an imterpreter to participate in this proceeding should call the Clerk of the Board at
(407) 742-2100 at least 4 days prior to the date of the hearing.

The strestlight assessments have been proposed to fund the County's cost o
provide streeflightz for the MSELE, induding insurance and program administration
and will be based upon the total number of platted lots on the date the assessment
i& imposed, as described in the following resclutions adopted by the Board:
Resolution Mos. 10-050R adopted om May 3, 2010, and 11-068R adopted on
August 8, 2011. The proposed assessment rate for each M3BU is set forth in the
following table:

Municipal Service Municipal Service

Benefit Units: RATE: Benefit Units: RATE:
Adriane Park % 110.00 Meptune Shores % 105.00
Alamo Estates &
Oak Points F 40.00 Orange Vista % 55.00
Country Crossing 3 45.00 Pebble Pointe & 25.00
Hamilton's Reserve F 42.00 Regal Dak Shores & 115.00
Hilliard Place F115.00 Sailfieh Court $ 160.00
Hyde Park $100.00 The Wildemass % 50.00
Kaliga Drive F B0.00 Whispering Oaks % 55.00
Legacy Park F100.00 Wiren Dirive $ 155.00
Moreland Estates F 80.00

The County expects to collect a total of $300,732.00 from the strestlight
assessments. A mare specific description of the streetlight assessment program
ie st forth in Resolutions Mos. 10-050R and 11-068R. Copies of Resalutions
Mos. 10-050R and 11-0688R; and the Preliminary Assessment Roll are available
for inspection in the Special Assessments Office located at 1 Courthouse Square,
Kizsimmes, Florida.

Because the streetlight assessment will be collected on the ad valorem tax hbill,
failure to pay the streetlight assesament will cause a tax certificate to be issued
against the assessed property, which may result in a lose of title to your property.

Should you hawe any questions, regarding the street lighting assessment
program, please call (407) 742-1800 for assistance, Monday through Friday
between 8:00 am. and 5:00 p.m. Additionally, information relating to the
streetlight assessment program can also be obtained from the County’s website
at: hitp:/fonww.osceola.ong.

BOARD OF COUNTY COMMISS IONE RS
OF OSCEOLA COUNTY, FLORIDA

NOTICE OF HEARING TO IMPOSE
AND PROVIDE FOR COLLECTION
OF SOLID WASTE SERVICE ASSESSMENT

3 Map

Motice is hereby given that the Board of County Commissioners
of Osceocla County, Florida will conduct a public hearing to
impose a solid waste service assessment against certain
improved residential property located within those portions of
the unincorporated area of the Couniy designated as “Curbside
Collection Area” and "Drop-Off Service Area” in the map shown

ove. Assessments in the Curbside Collectlon Area will fund
curbside pick-up of household waste, yard waste, bulky waste,
white goods and recyclable materials. Assessments in the Drop-
Off Service Area will fund rural drop-off facilities for househeold
waste, yard waste, bulky waste, white goods and recyclable
materials. Azsesamentz will not be imposzed against dwelling
wunits served by a dumpster or compactor.

The assessment will b2 computed by multiplying the number
of dwelling units on each parcel by the rate of assessment. The
proposed fiscal year 2022-2023 assessment is $346.88, which
is equal to approximately $28.81 per month per dwelling unit.
Salid waste and recyclables will be collected once per week.

The assessment breakdown for each residential service unit is
as follows:

$£342.78 (contract collectors or drop-off stations and customer
service)
8.32 (assessment roll preparation and Tax Collector fees)
(18.26) {reduction) 1
14.04 (sarly payment discount) @
.88

M The assessment for fiscal year 2022-2023 has been reduced
by $14.04 by action of the Board on OF/18/2022 designating
$1,403,000 of other available funds for this purpose.

& The $14.04 is the discount that will be received if the tax bill
is paid in Movember. Paying in November would reduce the
assessment to $332.84. Smaller discounts are available if the
tax kill is paid in December, January or February.

The solid waste service assessment will be collected on the
ad wvalorem tax bill. Failure to pay the assessment will cause
a tax certificate to be issusd against the property, which may
result in a loss of title. A more specific description of the solid
waste service assessment program is set forth in Besolution
MNo. 19-075R, adopted by the Board on June 10, 2019. Copies
of Resclution MNo. 19-075H and the prellmmary assessment
roll are available for inspection at the Osceola County Special
Assessments Office, Suite 2100, in the Administration Building,
1 Courthouse Square, Kissimmee, Florida. A public hearing will be
held by the Oscecla County Beoard of County Commissioners on
Thursday, September 8, 2022, at 5:30 p.m. or soon thereafter as
it may be heard, at the Oscecla County Commission Chambers,
Suite 4100, in the Administration Building, 1 Courthouse Square,
Kissimmese, Florida for the purpose of receiving public comment
on the proposed solid waste service assessment.

All affected property owners have aright to appear at the hearing
and to file written objections with the Board within twenty days of
this notice. f a person decides to appeal any decision made by
the Board with respect to any matter considered at the hearing,
such person will need a record of the proceedings and may need
to ensure that a verbatim record is made, including the testimony
and evidence upon which the appeal is to be made. The Oscecla
Board of County Commissioners ensures meaningful access to
County programs, services, and activities to comply with Givil
Rights Title VI and Title Il of the Americans with Disabilities Act.
Individuals with dizabilities requiring accommodations iLe.,
sign language interpreter or materials in accessible format) or
individuals with Limited English Proficiency requiring language
interpreters to  participate in County sponsored meetings,
pleaze contact the County's ADATIitle VI Coordinator, at
(407) 742-1200 (TTY Users Dial:711 for the Florida Relay Systemn)
or ADA Coordinator@oscecla.org, at least four (4) days prior to
the meeting or event.

Should you hawe any questions regarding the solid waste
services, please contact the Oscecla County Solid Waste
Department at (407) 742-7765.
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Orlando Sentinel

MEDIA GROUP

633 North Orange Avenue
MP 130
Orlando, FL 32801

Account Name: Osceola County Office of
Account Number: CU00107223

To Whom It May Concern:

This is to confirm that the advertisement for Osceola County Office of
published in The Orlando Sentinel on the following dates.

Publication Date: Aug 14, 2022
Ad Caption: Solid Waste
Section: Osceola Zone

Size: 172V (3x21)

Order ID: 7265758

Cost: $559.40

Should you need further information, please feel free to contact me.

Sincerely,

/,.f;@aa am

Rose Williams
Account Representative Assistant
The Orlando Sentinel

/mdu

State of Florida
County of Orange

The foregoing instrument was acknowledged before me this

18 day of August, 2022, by Rose Williams,
who is personally known to me.

ol R, LEAWKE ROLLINS
. {4 7| Motary Pubtic - State of Florida
? L 7 Commission ¥ GG 9821133
“Forne My Comm. Expires Apr 27, 2024

Bonded through National Motary Assn,

Notary Public
State of Florida at Large
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NOTICE OF HEARING TO
IMPOSE AND PROVIDE FOR
COLLECTION OF NON-AD
VALOREM ASSESSMENTS

STRIET LIGHTING LOCATMIN MAR, DECTALA CIUNTY, FLORDL

Motice iz hereby given that the Board of County Commissioners of Osceola
County, Florida, will conducta public hearing to consider the imposition of special
assessments to fund streetlights located within the MSEUs depicted in the map
above and listed below: Adriane Park, Alamo Estates & QOak Pointe, Country
Cmssing, Hamilton's Reserve, Hilliard Place, Hyde Park, Kaliga Drive, Legacy Park,
Moreland Estates, Neptune Shores, Orange Vista, Pebble Pointe, Regal Oak Shores,
Sailfish Court, The Wilderness, Whispering Oaks, and Wren Drive.

The hearing will be held at 5:30 p.n. on Thursday, September 8, 2022 or soon
thereafter as it may be heard. All affected property owners have a right to appear
at the hearing and to file written objections with the Board within 20 days of this
notice. If a person decides to appeal any decision made by the Board with respect
to any matter considered at the hearing, such person will need a record of the
proceedings and may need to ensure that a verbatim record is made, induding the
testimony and evidence upon which the appeal is to be made. In accordance with
the Americans with Disabilities Act, persons needing a special accommodation or
an interpreter to participate in this proceeding should call the Clerk of the Board at
(407) 742-2100 at least 4 days prior to the date of the hearing.

The streeflight assessments have been proposed to fund the County's cost to
provide streetlights for the MSBL, induding insurance and program administration
and will be based upon the total number of platted lots on the date the assessment
ie imposed, as described in the following resolutions adopted by the Board:
Resolution Mos. 10-050R adopted om May 3, 2010, and 11-068R adopted on
August 8, 2011, The proposed assessment rate for each M3BU is set forth in the
following table:

Mumicipal Service Municipal Service

Benefit Units: RATE: Benefit Units: RATE:
Adriane Park 3 110,00 Meptune Shores & 105.00
Alamo Estates &
Ouk Points F 40.00 Orange Vista % 55.00
Country Crossing F 45.00 Pebble Painte 3 25.00
Hamilton's Resernve 3 42.00 Regal Oak Shores $115.00
Hilliard Place F115.00 Sailfish Court % 150.00
Hyde Park F100.00 The Wildemess $ 50.00
Kaliga Drive F 80.00 Whispering Oaks 3 55.00
Legacy Park F100.00 Wren Dirive & 155.00
Moreland Estates F 60.00

The County expects to collect a total of 3300,732.00 from the streeflight
assessments. A mare specific description of the streetlight assessment program
is set forth in Resolutions Mos. 10-050R and 11-068R. Copies of Resalutions
Mos. 10-050R and 11-088R; and the Preliminary Assesament Roll are available
for inspection in the Special Asszssments Office located at 1 Courthouse Square,
Kissimmes, Florida.

Because the streetlight assessment will be collected on the ad valorem tax kbill,

failure to pay the streetlight assesament will cause a taw certificate to be issued
against the assessed property, which may result in a loss of title to your property.

Should you have any questions, regarding the street lighting assessment
program, please call (407} 742-1800 for assistance, Monday through Friday
between 8:00 am. and 5:00 p.m. Additionally, information relating to the
streetlight assessment program can also be obtained from the County's website
at: http/fwww.osceola.ong.

BOARD OF COUNTY COMMISS IONE RS
OF OSCEOLA COUNTY, FLORIDA

NOTICE OF HEARING TO IMPOSE
AND PROVIDE FOR COLLECTION
OF SOLID WASTE SERVICE ASSESSMENT

3 Map

e
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Motice is hereby given that the Board of County Commissioners
of Oscecla County, Florida will conduct a public hearing to
impose a solid waste service assessment against certain
improved residential property located within those portions of
the unincorporated area of the County designated as “Curbside
Collection Area” and “Diroy Service Area” in the map shown
above. Assessments in the Curbside Collection Area will fund
curbside pick-up of household waste, yard waste, bulky waste,
white goods and recyclable materials. Assessments in the Drop-
Off Service Area will fund rural drop-off facilities for household
waste, yard waste, bulky waste, white goods and recyclable
materials. Assessments will not be imposed against dwelling
unite served by a dumpster or compactor.

The assessment will be computed by multiplying the number
of dwelling units on each parcel by the rate of assessment. The
proposed fiscal year 2022-2023 assessment is $346.88, which
is equal to approximately $28.91 per month per dwelling unit.
Saolid waste and recyclables will be collected once per week.

The assessment breakdown for each residential service unit is
as follows:

$342.78 (contract collectors or drop-off stations and customer
service)
32 (assessment roll preparation and Tax Collector fees)
{13.263 (reducticn) ™
14.04 (sarly payment discount) &
$346.88

) The assessment for fiscal year 2022-2023 has been reduced
by $14.04 by action of the Board on 07/18/2022 designating
$1,403,000 of other available funds for this purpos=.

& The $14.04 is the discount that will be received if the tax bill
is paid in November. Paying in Movember would reduce the
assessment to $332.84. Smaller discounts are available if the
tax kill is paid in December, January or February.

The solid waste service assesament will be collected on the
ad wvalorem tax bill. Failure to pay the assessment will cause
a tax certificate to be issusd against the property, which may
result in a loss of title. A more specific description of the solid
waste service assessment program is set forth in Resolution
MNo. 19-075R, adopted by the Board on June 10, 2019. Copies
of Resolution Mo. 19-075R and the preliminary asseszment
roll are available for inspection at the Oscecla County Special
Assessments Office, Suite 2100, in the Administration Building,
1 Courthouse Square, Kissimmee, Florida. A public hearing will be
held by the Oscecla CGounty Board of County Commissioners on
Thursday, September 8, 2022, at 5:30 pm. or soon thereafteras
it may be heard, at the Osceola County Commission Chambers,
Suite 4100, in the Administration Building, 1 Courthouse Square,
Kissimmes, Florida for the purpose of receiving public comment
on the proposed solid waste service assesament.

All affected property owners have aright to appear at the hearing
and to file written objections with the Board within twenty days of
this notice. If a person decides to appeal any decizion made by
the Board with respect to any matter considered at the hearing,
such person will need a record of the procesedings and may need
to ensure that a verbatim record is made, including the testimony
and evidence upon which the appeal is to be made. The Oscecla
Board of County Commissioners ensures meaningful access to
County programs, services, and activities to comply with Giwil
Rights Title VI and Title || of the Americans with Disabilities Act.
Individuals with dizabilities requiring accommodations (iLe.,
sign language interpreter or materials in accessible format) or
individuals with Limited English Proficiency requiring language
interpreters to  participate in County sponsored meetings,
pleaze contact the County's ADATitle VI Coordinator, at
(407) 742-1200 (TTY Users Dial:711 for the Florida Relay System)
or ADA.Coordinator@oscecla.org, at least four (4) days prior to
the meeting or event.

Should you hawve any questions regarding the solid waste
services, phkease contact the Oscecla County Solid Waste
Diepartment at [407) 742-T765.
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Orlando Sentinel

MEDIA GROUP

633 North Orange Avenue
MP 130
Orlando, FL 32801

Account Name: Osceola County Office of
Account Number: CU00107223

To Whom It May Concern:

This is to confirm that the advertisement for Osceola County Office of
published in The Orlando Sentinel on the following dates.

Publication Date: Aug 14, 2022
Ad Caption: Fire Rescue
Section: Osceola Zone

Size: 1/4V (3 x10.5)

Order ID: 7265759

Cost: $282.20

Should you need further information, please feel free to contact me.

Sincerely,

/,.f;@aa am

Rose Williams
Account Representative Assistant
The Orlando Sentinel

/mdu

State of Florida
County of Orange

The foregoing instrument was acknowledged before me this

18 day of August, 2022, by Rose Williams,
who is personally known to me.

ol R, LEAWKE ROLLINS
. {4 7| Motary Pubtic - State of Florida
? L 7 Commission ¥ GG 9821133
“Forne My Comm. Expires Apr 27, 2024

Bonded through National Motary Assn,

Notary Public
State of Florida at Large
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NOTIGE OF HEARING TO IMPOSE AND PROVIDE FOR
COLLECTION OF FIRE RESCUE SPECIAL ASSESSMENTS

Matice: is henaby give n that + County Commiasian of Deceoka Gountywill cordct @ public hearing to corsider
the imposkion of wrwnl fire romatn specsl smsesmart o ¥ proviin o fim meas sorvis wihi e
incorporated areas of Dacacls County thet: censtite e bauncerizs of the Oss eoks Certy Mricipdl Serviz
Baree U er Fire Foacus Soricee.
Tre heeringwei| b= held a1 6230 p.m. on Thursday, Septomber 8,
n e Caurrty Cammission Chamers, =c Squers,

2022, or s ther eatier o it may be heard,
Misimnes, Flrida Far the purposs of eceiving bk
= have o right 1o ba herd ot the hearing and o
ﬂ-mnqmmwuhc«mc«m-mwu‘n 3 Gy o this netice, F a peraon decid 1o sppas =y
by Commissian with respact ba any matter considerad at the heering, such parsan wil
mumdmmmm iy nssad ta nsuns therta veratim record is made. inchuding the testimony
ancl midence Lpan which the appe o is 10 be made. In accordence withthe Americans with Disshikies Act, persont.
ne=tling a specidl acca o an inkerprasier b perticipae i tis procezding shauld call (407) 742°2100, at
least-4 doys prior fe tha doka af-he haering.
The: smses smert for ach pancel af proparty will be based upan sach parcel's clasafication and the total number
of billing urits. anributed 1o thert parcal. The folkowing table nefiects the propossd Firs Fescus Asssssmert scharul
“for the fiscal y=ar bagiming Dtabar 1, 2022

FIRE RESCUE
Froparty Ul Cats gory

Fate Per Dwelling Unit

Residertial 2EE
Non-Amidential Property Uss Categorie Ratr Por Squars Faot
Canmerial 30452

& $0.0750
Insfhutional 5054068
Transient Oocupanoy Froperty Use Category Rare Per
Trarmient O ccuparcy 527760
Land Praperty Uss Caiegories Rats Per fars
Vacars Lard 807527
Agriutural Land 50.0 2

Cepiea of the Fire Aescue dsseasmert Qrdinance, fe Anendsd and Festizd |nitial Assessment Peschition
grel 1 promirary Agsmssinot il il for irwpacion ot 1 Offica of Marngement nd Bige: i the
P 1 Caurhcuse Sguars, Kissii
Th:_u-mm-mlbeudn:hdmhadmhmmbllbhumnludnlwunhwﬂﬂz iz oy
secticn 167 3632, Flork Feikre tn poy the couse 8
tha property which mery rzsukin 2 s tide.
Hiyau have any quastions, pleass contact the Specil Ssssssmants Dffice 21(407) 742-1800, Mondsy thrugh
Fridey 8 am 10§ p.n.

COUNTY COMMISSIOH
QESCENLA COUNTY, FLORIDA

NOTICE OF HEARING TO IMPOSE AND
PROVIDE FOR COLLECTION OF
NON-AD VALOREM ASSESSMENTS

w192 MSBU

The Baard of Caunty Cammisska ners of Dsosola Ceunty Flarida, has baen impasing Capial
Assessments ardd Maim=nancs Assessments against osmsin parcsls of nonnesidential property
within the West 182 BeautiVacaton Ama, as shown abowe. Matios is hersby given that the
Bowrd il conduct e public heaing 1o cetabish the ssscesmont mizs to bo indudcd on this

le. Th an s. ber B 2022 at
5:30 p.m., or soon thersafter as it may be he\lﬂ( at the cmmy Commissian Chambers,

Board with respect b2 any matter considersd wil nesd a recerd and may wish to ereurs that a
werbatim record is made.

The Ososals Board of chung- Cammissioners ensurss meaningfl scosss o Gounky
prograrms, servoes, und comiply with Civil Rlights Titke Wl and Title | of the Amerioans
it Dbt k. Indivdualn with dreebyiiies reduining accommodations (1o, ain krguags
inbepreter or matrials in esosssible fammat) or indiiduals with Limited English Prafiisncy
requiring languags imerpnters to pariicipats in County sponrsarsd mectings, pleass contast the
ounty's ADA/Titlo V1 Goordinatar, ot (407) 7421200 (TTY Users Dialzr 11 for the Florids Fiolay
Sywtzm) ar ADA Coards — mecting ar svert.

Tha Beard intends o imposs Capitsl Asscasments to pay principsl and imtersst on the
bonds issued far canstruction of the Phass || improvements (sidewalks, banches, signags,
lighting, landscaping, bus shelters and simiar improvements) loosted in Area C of
Hcagland Boulevard and sast of a point approximately 1,680 feet sast of Stats Road 535).
The bonds issusd for construction of the Phass | improvaments (guidsmarkers, madway
palms and associatsd landecaping) lcoatsd throughcut the Weat 182 Esautisosticn Arsa
and the Phase || improvements in Area & and B have -Imud)' been mtired. In addiion, ths
Board imtends to impose i A of the West
52 Beaunincatan Frojeat, mantenanan of v Fhasa | ar S s improvements and
assessmant oolleotion oosts.

The Capital and Mai A for sach p-uulnfplupeﬂywlll
be based upen its value for ad valorem tox purposes, factored, whers sppropriate, b
the propotys prozimiy to the improvcmonta. & mars spacia deacrpan of Chp_l

met forth in various resclutions approved by the
Bu..d.mp_ufmmmmi.upfw. ion at the Special Asssssments Office, located
=t 1 Caurtheuss Squars, Suits 2100, Kissimmes, Flerida.

The Capital will ba collscted on tha ad
sl G B ez b)'SauDun1QT 2632, Florida Swnnes. Failure 1o pay the Capiml

uss be

Promerty, which 1 ml)' resultin o loss of titks.
Shauld you haws ary quostions, ploass oul (407] 742-1B00 for assistans, Mandey thraugh
Friday batween 800 o.m. and 500,
BOARD OF COUNTY COMMISSIONERS OF
OSCEOLA COUNTY, FLORIDA
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APPENDIX D

FORM OF CERTIFICATETO

NON-AD VALOREM ASSESSMENT ROLL

2-24



CERTIFICATE TO
NON-AD VALOREM ASSESSMENT ROLL

| HEREBY CERTIFY that, | am the Chair of the Board of County Commissioners, or authorized agent of
Osceola County, Florida (the "County"); as such | have satisfied myself that all property included or
includable on the non-ad valorem assessment roll for the Solid Waste and Household Chemical Waste Service
Assessment, Adriane Park Street Lighting Municipal Service Benefit Unit, Adriane Park Subdivision Pond
Municipal Service Benefit Unit, Alamo Estates & Oak Pointe Street Lighting Municipal Service Benefit Unit,
Amberley Park Subdivision Pond Municipal Service Benefit Unit, Bass Slough Subdivision Pond Municipal
Service Benefit Unit, Blackstone Street Lighting Municipal Service Benefit Unit, Boggy Creek Subdivision
Pond Municipal Service Benefit Unit, Brighton Landings & Little Creek Subdivision Pond Municipal Service
Benefit Unit, Brighton Place Street Lighting Municipal Service Benefit Unit, Brighton Place Subdivision
Pond Municipal Service Benefit Unit, BVL Street Lighting Municipal Service Benefit Unit, Cane Brake
Municipal Service Benefit Unit, Chisholm Estates Street Lighting Municipal Service Benefit Unit, Chisholm
Estates Subdivision Pond Municipal Service Benefit Unit, C.J.'s Landing Street Lighting Municipal Service
Benefit Unit, C.J.'s Landing Subdivision Pond Municipal Service Benefit Unit, Coralwood Subdivision Pond
Municipal Service Benefit Unit, Cornelius Place | Subdivision Pond Municipal Service Benefit Unit,
Cornelius Place Il Subdivision Pond Municipal Service Benefit Unit, Country Crossing Street Lighting
Municipal Service Benefit Unit, Country Crossing Subdivision Pond Municipal Service Benefit Unit, Country
Green Subdivision Pond Municipal Service Benefit Unit, Eagle Bay Subdivision Pond Municipal Service
Benefit Unit, Eagle Trace Subdivision Pond Municipal Service Benefit Unit, Emerald Lake at Lizzia Brown
Subdivision Pond Municipal Service Benefit Unit, Emerald Lakes (at the Fountains) Municipal Service
Benefit Unit, Fish Lake Subdivision Pond Municipal Service Benefit Unit, Fryer Oaks Subdivision Pond
Municipal Service Benefit Unit, Green Meadows Subdivision Pond Municipal Service Benefit Unit,
Hamilton's Reserve Street Lighting Municipal Service Benefit Unit, Hamilton's Reserve Subdivision Pond
Municipal Service Benefit Unit, Hammock Pointe Subdivision Pond Municipal Service Benefit Unit, Heritage
Key Villas Subdivision Pond Municipal Service Benefit Unit, Hickory Hollow Subdivision Pond Municipal
Service Benefit Unit, Hidden Pines Subdivision Pond Municipal Service Benefit Unit, Hilliard Place Street
Lighting Municipal Service Benefit Unit, Hilliard Place Subdivision Pond Municipal Service Benefit Unit,
Hunters Ridge Subdivision Pond Municipal Service Benefit Unit, Hyde Park Street Lighting Municipal
Service Benefit Unit, Hyde Park Subdivision Pond Municipal Service Benefit Unit, Indian Point Street
Lighting Municipal Service Benefit Unit, Indian Point Subdivision Pond Municipal Service Benefit Unit,
International House of Pancakes Subdivision Pond Municipal Service Benefit Unit, Johnson's Landing
Subdivision Pond Municipal Service Benefit Unit, Kaliga Drive Street Lighting Municipal Service Benefit
Unit, Legacy Park Street Lighting Municipal Service Benefit Unit, Legacy Park Subdivision Pond Municipal
Service Benefit Unit, Live Oak Subdivision Pond Municipal Service Benefit Unit, Lost Lake Estates
Subdivision Pond Municipal Service Benefit Unit, Monica Terrace Subdivision Pond Municipal Service
Benefit Unit, Moreland Estates Street Lighting Municipal Service Benefit Unit, Moreland Estates Subdivision
Pond Municipal Service Benefit Unit, Morningside Village Subdivision Pond Municipal Service Benefit Unit,
Narcoossee Half Acres Subdivision Pond Municipal Service Benefit Unit, Neptune Shores Street Lighting
Municipal Service Benefit Unit, Neptune Shores Subdivision Pond Municipal Service Benefit Unit, North
Shore Village Subdivision Pond Municipal Service Benefit Unit, Oak Pointe Subdivision Pond Municipal
Service Benefit Unit, Orange Vista Street Lighting Municipal Service Benefit Unit, Orange Vista Subdivision
Pond Municipal Service Benefit Unit, Osceola County Municipal Service Benefit Unit for Fire Rescue
Services, Parkway Plaza Subdivision Pond Municipal Service Benefit Unit, Pebble Pointe Street Lighting
Municipal Service Benefit Unit, Pebble Pointe Subdivision Pond Municipal Service Benefit Unit, Pine Grove
Estates Street Lighting Municipal Service Benefit Unit, Pine Grove Estates Subdivision Pond Municipal
Service Benefit Unit, Pine Grove Park Street Lighting Municipal Service Benefit Unit, Plaza Drive Street
Lighting Municipal Service Benefit Unit, Pleasant Hill Lakes Subdivision Pond Municipal Service Benefit
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Unit, Quail Wood Street Lighting Municipal Service Benefit Unit, Raintree at Springlake Village Subdivision
Pond Municipal Service Benefit Unit, Regal Oak Shores Street Lighting Municipal Service Benefit Unit,
Regal Oak Shores Subdivision Pond Municipal Service Benefit Unit, Rolling Hills Estates Street Lighting
Municipal Service Benefit Unit, Rolling Hills Estates Subdivision Pond Municipal Service Benefit Unit,
Royale Oaks Subdivision Pond Municipal Service Benefit Unit, Sailfish Court Street Lighting Municipal
Service Benefit Unit, Saratoga Park Subdivision Pond Municipal Service Benefit Unit, Silver Lake Drive
Subdivision Pond Municipal Service Benefit Unit, Silverlake Estates Subdivision Pond Municipal Service
Benefit Unit, Southport Bay Street Lighting Municipal Service Benefit Unit, Southport Bay Subdivision Pond
Municipal Service Benefit Unit, Steeplechase Subdivision Pond Municipal Service Benefit Unit, Sylvan Lake
Estates Subdivision Pond Municipal Service Benefit Unit, The Wilderness Street Lighting Municipal Service
Benefit Unit, Tierra Del Sol Subdivision Pond Municipal Service Benefit Unit, Tops Terrace Municipal
Service Benefit Unit, Turnberry Reserve Street Lighting Municipal Service Benefit Unit, Vacation Villas
Subdivision Pond Municipal Service Benefit Unit, Valencia Woods Subdivision Pond Municipal Service
Benefit Unit, Whispering Oaks Street Lighting Municipal Service Benefit Unit, Whispering Oaks Subdivision
Pond Municipal Service Benefit Unit, Windmill Point Subdivision Pond Municipal Service Benefit Unit,
Windward Cay Subdivision Pond Municipal Service Benefit Unit, Woods at Kings Crest Street Lighting
Municipal Service Benefit Unit, Woods at Kings Crest & Ashley Reserve Subdivision Pond Municipal
Service Benefit Unit, and Wren Drive Street Lighting Municipal Service Benefit Unit (the "Non-Ad Valorem
Assessment Roll™) for the County is properly assessed so far as | have been able to ascertain; and that all
required extensions on the above-described rolls to show the non-ad valorem assessments attributable to the
property listed therein have been made pursuant to law.

FURTHER CERTIFY that, in accordance with the Uniform Assessment Collection Act, this
certificate and the herein described Non-Ad Valorem Assessment Roll will be delivered to the Osceola
County Tax Collector by September 14, 2022.

IN WITNESS WHEREOF, | have subscribed this certificate and directed the same to be delivered to
the Osceola County Tax Collector and made part of the above-described Non-Ad Valorem Assessment Rolls
this day of , 2022,

BOARD OF COUNTY COMMISSIONERS
OF OSCEOLA COUNTY, FLORIDA

By:

Chair/Vice Chair
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RESOLUTION NO. 22-428R

A RESOLUTION OF THE BOARD OF COUNTY
COMMISSIONERS OF OSCEOLA COUNTY, FLORIDA
APPROVING A PHASE IIC CAPITAL ASSESSMENT ROLL
AND A MAINTENANCE ASSESSMENT ROLL FOR THE WEST
192 REDEVELOPMENT AREA MUNICIPAL SERVICE BENEFIT
UNIT; ESTABLISHING THE LIEN ASSOCIATED THEREWITH,;
DIRECTING THAT THE ASSESSMENT ROLL BE CERTIFIED
TO THE OSCEOLA COUNTY TAX COLLECTOR; AND
PROVIDING AN EFFECTIVE DATE.

WHEREAS, the Board of County Commissioners (the "Board™) of Osceola County, Florida
enacted Ordinance No. 95-08 (the "Original Ordinance™) on July 31, 1995, and created the West 192
Redevelopment Area Municipal Service Benefit Unit for the purpose of imposing both capital
assessments to finance the acquisition and construction of improvements to enhance the commercial
viability of property located therein (the "Project™) and maintenance assessments to fund the cost of
maintaining the Project; and

WHEREAS, on October 23, 1995, the Board adopted the Initial Capital Assessment
Resolution and Initial Maintenance Assessment Resolution for the West 192 Redevelopment Area
Phase | Project (the "Original Phase I Initial Assessment Resolution™), describing the method of
assessing the cost of constructing and maintaining the Phase | Project (as defined therein) against the
real property that will be specially benefited thereby; and

WHEREAS, on December 13, 1995, the Board adopted the Final Capital Assessment
Resolution and Final Maintenance Assessment Resolution for the West 192 Redevelopment Area
Phase | Project, confirming the Original Initial Assessment Resolution and imposing Phase | Capital
Assessments and Phase | Maintenance Assessments (as defined in the Original Phase I Initial
Assessment Resolution); and

WHEREAS, onMay 18,1998, the Board adopted the Initial Capital Assessment Resolution
and Initial Maintenance Assessment Resolution for the West 192 Redevelopment Area Phase 1A
Project (the "Original Phase I1A Initial Assessment Resolution™), describing the method of assessing
the cost of constructing and maintaining the Phase I1A Project (as defined therein) against the real
property that will be specially benefited thereby; and

WHEREAS, onJune 22,1998, the Board adopted the Final Capital Assessment Resolution
and Final Maintenance Assessment Resolution for the West 192 Redevelopment Area Phase 1A
Project, confirming the Original Phase Il1A Initial Assessment Resolution and imposing Phase 1A
Capital Assessments and Phase I1A Maintenance Assessments (as defined in the Original Phase 1A
Initial Assessment Resolution); and

WHEREAS, on April 19, 1999, the Board adopted the Initial Capital Assessment
Resolution and Initial Maintenance Assessment Resolution for the West 192 Redevelopment Area
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Phase 1B Project (the "Original Phase I1B Initial Assessment Resolution™), describing the method of
assessing the cost of constructing and maintaining the Phase 11B Project (as defined therein) against
the real property that will be specially benefited thereby; and

WHEREAS, on May 24, 1999, the Board adopted the Final Capital Assessment Resolution
and Final Maintenance Assessment Resolution for the West 192 Redevelopment Area Phase 11B
Project, confirming the Original Phase IIB Initial Assessment Resolution and imposing Phase 11B
Capital Assessments and Phase 11B Maintenance Assessments (as defined in the Original Phase 11B
Initial Assessment Resolution); and

WHEREAS, on May 5, 2003, the Board adopted the Initial Capital Assessment Resolution
and Initial Maintenance Assessment Resolution for the West 192 Redevelopment Area Phase II1C
Project (the "Original Phase 11C Initial Assessment Resolution™), describing the method of assessing
the cost of constructing and maintaining the Phase 11C Project (as defined therein) against the real
property that will be specially benefited thereby; and

WHEREAS, onJune 2, 2003, the Board adopted the Final Capital Assessment Resolution
and Final Maintenance Assessment Resolution for the West 192 Redevelopment Area Phase 11C
Project, confirming the Original Phase IIC Initial Assessment Resolution and imposing Phase 1IC
Capital Assessments and Phase I1C Maintenance Assessments (as defined in the Original Phase 11C
Initial Assessment Resolution); and

WHEREAS, on August 27, 2007, the Board enacted Ordinance No. 07-21, amending the
Original Ordinance to permit the imposition of maintenance assessments at uniform rate throughout
the West 192 Redevelopment Area Municipal Service Benefit Unit (the Original Ordinance, as
amended by Ordinance No. 07-021, being referred to herein as the "Ordinance"); and

WHEREAS, on August 27, 2007, the Board adopted Resolution No. 07-037R, amending
the Original Phase | Initial Assessment Resolution, the Original Phase IIA Initial Assessment
Resolution, the Original Phase IIB Initial Assessment Resolution, and the Original Phase II1C Initial
Assessment Resolution to implement maintenance assessments at a uniform rate throughout the
West 192 Redevelopment Area Municipal Service Benefit Unit (the Original Phase I Initial
Assessment Resolution, the Original Phase I1A Initial Assessment Resolution, the Original Phase 11B
Initial Assessment Resolution, and the Original Phase 1I1C Initial Assessment Resolution, as amended
by Resolution No. 07-037, being referred to herein as the "Initial Assessment Resolution™); and

WHEREAS, pursuant to the provisions of the Ordinance, the County is required to adopt an
"Annual Capital Assessment Resolution" during its budget adoption process for each Fiscal Year to
approve the Phase | Capital Assessment Roll, Phase 1A Capital Assessment Roll, Phase 11B Capital
Assessment Roll and Phase I1C Capital Assessment Roll for each Fiscal Year; and

WHEREAS, pursuant to the provisions of the Ordinance, the County is required to adopt an
"Annual Maintenance Assessment Resolution” during its budget adoption process for each Fiscal
Year to approve the Maintenance Assessment Roll for each Fiscal Year; and
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WHEREAS, notice of public hearing to consider assessment rates have been mailed to each
affected property owner within the West 192 Redevelopment Area Municipal Service Benefit Unit,
the affidavit of mailing being attached as Appendix A; and

WHEREAS, notice of public hearing to consider assessment rate increases for West 192
Redevelopment Area Municipal Service Benefit Unit has been published in a newspaper generally
circulated within the County, the proof of publication being attached hereto as Appendix B; and

WHEREAS, the Board has conducted a public hearing on this date at which comments and
objections of all interested persons were heard and considered as required by law.

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF OSCEOLA COUNTY, FLORIDA:

SECTION 1. AUTHORITY. This Resolution is adopted pursuant to the Ordinance,
Chapter 125, Florida Statutes, and other applicable provisions of law.

SECTION 2. DEFINITIONS. This is an Annual Capital Assessment Resolution and
Annual Maintenance Assessment Resolution, as defined in the Ordinance. All capitalized terms
herein shall have the meanings defined in the Ordinance and the Initial Assessment Resolution.

SECTION 3. APPROVAL OF PHASE | CAPITAL ASSESSMENT ROLL. Since the
Phase | Obligations have been retired and the imposition of Phase | Capital Assessments is no longer
required, no Phase | Capital Assessments will be imposed for Fiscal Year 2022-2023.

SECTION 4. APPROVAL OF PHASE I1A CAPITAL ASSESSMENT ROLL. Since
the Phase I1A Obligations have been retired and the imposition of Phase 1A Capital Assessments is
no longer required, no Phase I1A Capital Assessments will be imposed for Fiscal Year 2022-2023.

SECTION 5. APPROVAL OF PHASE 1I1B CAPITAL ASSESSMENT ROLL. Since
the Phase 1B Obligations have been retired and the imposition of Phase 1B Capital Assessments is
no longer required, no Phase 11B Capital Assessments will be imposed for Fiscal Year 2022-2023.

SECTION 6. APPROVAL OF PHASE IIC CAPITAL ASSESSMENT ROLL. The
Phase I1C Capital Assessment Roll for the West 192 Redevelopment Area Municipal Service Benefit
Unit, on file in the County's Office of Management and Budget, is hereby approved for Fiscal Year
2022-2023, based upon the rates set forth below:

(A)  The Phase IIC Pedestrian Capital Assessment Rate is hereby established at $ 189.00
per $1,000,000 of Factored Pedestrian Value.

(B)  The Phase IIC Vehicular Capital Assessment Rate is hereby established at $ 145.00
per $1,000,000 of Factored Vehicular Value.

SECTION 7. APPROVAL OF MAINTENANCE ASSESSMENT ROLL. The
Maintenance Assessment Roll for the West 192 Redevelopment Area Municipal Service Benefit
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Unit, is on file in the County's Office of Management and Budget, is hereby approved for Fiscal
Year 2022-2023, based upon the rates set forth below:

(A)  The Maintenance Assessment Rate is hereby established at $489.80 per $1,000,000
of Factored Pedestrian Value.

(B)  The Maintenance Assessment Rate is hereby established at $337.10 per $1,000,000
of Factored Vehicular Value.

SECTION 8. COLLECTION OF ASSESSMENTS.

(A)  The special assessments reflected in the Phase 11C Capital Assessment Roll approved
pursuant to Section 6 hereof and the Maintenance Assessment Roll approved pursuant to Section 7
hereof shall be collected pursuant to the Uniform Assessment Collection Act. The Chair/Vice Chair
of the Board of County Commissioners is hereby authorized to execute the Certificate to Non-Ad
Valorem Assessment Roll Form DR-408 for each Capital Assessment Roll and the County Manager
is hereby authorized and directed to deliver or cause the delivery of the Form DR-408, the Capital
Assessment Roll and the Maintenance Assessment Roll to the Tax Collector, in the manner
prescribed by section 197.3632, Florida Statutes.

(B)  ThePhase IIC Capital Assessments and Maintenance Assessments shall constitute a
lien against assessed real property equal in rank and dignity with the liens of all state, county, district
or municipal taxes and other non-ad valorem assessments. Except as otherwise provided by law,
such lien shall be superior in dignity to all other liens, titles and claims, until paid. The lien shall be
deemed perfected upon adoption of this Resolution and shall attach to the real property included
Phase 11C Capital Assessment Roll and Maintenance Assessment Roll as of January 1, 2023, the lien
date for ad valorem taxes.

SECTION 9. APPLICATION OF PHASE II1C ASSESSMENT PROCEEDS

(A) Due to a software irregularity, the Phase 1IC Capital Assessments and Phase I1I1C
Maintenance Assessments were erroneously calculated for Fiscal Year 2021-2022. Property located
in the Phase IIC Benefit Area was inadvertently overcharged for the Capital Assessment and
undercharged for the Maintenance Assessment. As a result, the Phase 11C Capital Assessments have
been reduced for Fiscal Year 2022-2023 and will be eliminated for Fiscal Year 2023-2024. The
Phase 1IC Maintenance Assessments have been calculated on a uniform basis within the Phase |
Benefit Area for Fiscal Year 2022-2023 and will be calculated in the same manner for Fiscal Year
2023-2024. The Phase I1C Maintenance Assessment shortfall will be addressed in Fiscal Year 2023-
2024, as described in the following subsection (B).

(B) Since the Phase 11C Capital Assessments and Phase 11C Maintenance Assessments
utilize the same apportionment methodology, any excess amount on deposit in the Phase I1C Debt
Service Fund shall be used to cover the shortfall in the Phase 11C Benefit Area's contribution to the
West 192 Maintenance Fund in Fiscal Year 2023-2024, but only after the Osceola County, Florida
West 192 Redevelopment Area Municipal Service Benefit Unit Special Assessment Bonds (Phase
I1C), Series 2003, are retired.
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SECTION 10. CERTIFICATION OF ASSESSMENT ROLLS. The Phase I1C Capital
Assessment Roll and Maintenance Assessment Roll, as herein approved, together with the correction
of any errors or omissions as provided for in the Ordinance shall be delivered to the Tax Collector
for collection using the tax bill collection method in the manner prescribed by the Ordinance. The
Phase IIC Capital Assessment Roll and Maintenance Assessment Roll, as delivered to the Tax
Collector, shall be accompanied by a Certificate to Non-Ad Valorem Assessment Roll in
substantially the form attached hereto as Appendix C.

SECTION 11. EFFECTIVE DATE. This Resolution shall take effect immediately upon
its adoption.

DULY ADOPTED this 8" day of September 2022.

OSCEOLA COUNTY, FLORIDA

By:
Chair/Vice Chair
Board of County Commissioners

ATTEST:
OSCEOLA COUNTY CLERK OF THE BOARD

By:
Clerk/ Deputy Clerk of the Board

As authorized for execution at the Board of
County Commissioners meeting of:
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APPENDIX A
AFFIDAVIT OF MAILING

STATE OF FLORIDA
COUNTY OF OSCEOLA

BEFORE ME, the undersigned authority, personally appeared &g#w (o . Who, after
being duly sworn, deposes and says:

1. I, /’M;chw (b~ - as Director of the Office of Management and Budget for
Osceola County, Florida, am responsible for mailing notices to property located within West 192
Redevelopment Area Municipal Service Benefit Unit, as required by Section 3.08 of Ordinance No.
95-08, as amended by Ordinance No. 07-21 (collectively, the “Ordinance™), creating the West 192
Redevelopment Area Municipal Service Benefit Unit.

2. On or before August 19, 2022, I mailed, or directed the mailing of, a notice by first
class mail (including the Property Appraiser’s Notice of Proposed Property Taxes and Proposed or
Adopted Non-Ad Valorem Assessments), to the owner of each parcel of Nonresidential Property (as
defined in the Ordinance) within the West 192 Redevelopment Area Municipal Service Benefit Unit
that will be subject to a Capital Assessment or Maintenance Assessment (as defined in the
Ordinance), in conformance with Section 3.08 of the Ordinance, at the address shown on the real
property assessment tax roll maintained by the Osceola County Property Appraiser for the purpose
of the levy and collection of ad valorem taxes.

FURTHER AFFIANT SAYETH NOT,

Affiant

STATE OF FLORIDA
COUNTY OF OSCEOLA

laregoing instrument was acknowledged before me by Matthew Fuhrer, who is
personally known tomye or who has produced as identification and did (did not) take an
oatn.
WITNESS, my hand and official seal thisZ3 day of%(i&i, A.D., 2022,

SSuptap OQAAWM

Signatuf€ of person taking acknowledgment

¥l BRYSTALD. PARRAMORE
{0 &Y .t Commission # GG 966946
By ¥ Expires March 9, 2024

“A8ER Bonded Thu Toy Faln lnsurance 800-385-1019 6“/(6150,/ DQL( ramore
, Name'of acknowledger (printed)
My commission expires: 3 , q ‘ 404 4‘
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APPENDIX B

PROOF OF PUBLICATION
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Orlando Sentinel

MEDIA GROUP

633 North Orange Avenue
MP 130
Orlando, FL 32801

Account Name: Osceola County Office of
Account Number: CU00107223

To Whom It May Concern:

This is to confirm that the advertisement for Osceola County Office of
published in The Orlando Sentinel on the following dates.

Publication Date: Aug 14, 2022
Ad Caption: W192

Section: Osceola Zone

Size: 1/4V (3 x10.5)

Order ID: 7265761

Cost: $282.20

Should you need further information, please feel free to contact me.

Sincerely,

/,.f;@aa am

Rose Williams
Account Representative Assistant
The Orlando Sentinel

/mdu

State of Florida
County of Orange

The foregoing instrument was acknowledged before me this

18 day of August, 2022, by Rose Williams,
who is personally known to me.

ol R, LEAWKE ROLLINS
. {4 7| Motary Pubtic - State of Florida
? L 7 Commission ¥ GG 9821133
“Forne My Comm. Expires Apr 27, 2024

Bonded through National Motary Assn,

Notary Public
State of Florida at Large
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cagland Bouleeand and osst of  port o nppluxlmubb‘ 4,550 fect cast of State Foad 535).
The bands issusd far the Bhass | raachway
paims and In-c-bsd 3t the West 162 BeautVacstion Ara
and the Phase || improvemeants in Arsa 4 and B h.m -Irnu.dy been lﬂrud In addition, the
Board intends ta impose ta pay for af the West
192 BeautiVacation Projsot, mairtenancoes of the Phass | and Phass || improvemsnts and
assessment oolksotion oosbs.

The Capital Asscesment and Maimenance Assessment for sach parosl of property will
be based upon its value for ad valorem tax purposes, factored, whers sppropriate, o reflect
the property's proximiy 1o the improverents. A more specifo description of the Capital
=etforth in various maclutions appreed by the
Banrd, copios of whish aro avalabio for inspootion at the Spooisl Assosementa Offioc, loomted
=1 Gaurthouse Square, Sufto 2100, Kissimmee, Florid

1 wil be collscted on the ad
walorsm tax bill, & autharizsd hysamnrﬂg'l' 2632, Flondn Statuiss. Failure to pay the Capial
will cause & tax oertificatata ke issusd against the

property, which many result in o loss o it

Shauld you hm ary queins, pioass oall (447) 742-1B00 for ssistmnos. Manday thraugh
Fricay between 500 o.m. and 5200 p.
EBOARD OF COUNTY COMMISSIONERS OF
DSCEOLA COUNTY, FLORIDA
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APPENDIX C
FORM OF CERTIFICATE

TO NON-AD VALOREM ASSESSMENT ROLLCERTIFICATETO

NON-AD VALOREM ASSESSMENT ROLL

| HEREBY CERTIFY that, I am the Chair of the Board of County Commissioners, or
authorized agent of Osceola County, Florida (the "County™); as such I have satisfied myself that all
property included or includable on the non-ad valorem assessment roll for the West 192
Redevelopment Area (the "Non-Ad Valorem Assessment Roll™) for the County is properly assessed
so far as | have been able to ascertain; and that all required extensions on the above-described roll to
show the non-ad valorem assessments attributable to the property listed therein have been made
pursuant to law.

| FURTHER CERTIFY that, in accordance with the Uniform Assessment Collection Act,
this certificate and the herein described Non-Ad Valorem Assessment Roll will be delivered to the
Osceola County Tax Collector by September 14, 2022.

IN WITNESS WHEREOF, | have subscribed this certificate and directed the same to be
delivered to the Osceola County Tax Collector and made part of the above-described Non-Ad
Valorem Assessment Roll this day of , 2022.

OSCEOLA COUNTY, FLORIDA

By:
Chair/Vice Chair
Board of County Commissioners
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RESOLUTION NO. 22-435R

A RESOLUTION OF THE BOARD OF COUNTY
COMMISSIONERS OF OSCEOLA COUNTY, FLORIDA
ADOPTING CERTAIN PROPOSED MILLAGE RATES FOR
FISCAL YEAR 2022-2023 BY TWO-THIRDS VOTE;
PROVIDING FOR CONFLICTS AND SEVERABILITY; AND
PROVIDING AN EFFECTIVE DATE.

WHEREAS, the Board of County Commissioners of Osceola County, Florida (the
"Board") has previously certified proposed millage rates to the Osceola County Property Appraiser
(the "Property Appraiser"), as required by Section 200.065(2)(b), Florida Statutes; and

WHEREAS, the Property Appraiser has delivered a notice of proposed property taxes by
first-class mail to each taxpayer to be listed on the current year's assessment roll, including the
proposed millage rates certified by the Board, as required by Section 200.069, Florida Statutes;
and

WHEREAS, the Board has conducted a public hearing to consider adoption of a tentative
budget and the proposed millage rates necessary to fund the tentative budget; and

WHEREAS, the proposed millage rates set forth in Schedule A exceed the rolled-back
rate based on the amount of taxes which would have been levied in the prior year if the maximum
millage rate had been applied, adjusted for change in per capita Florida personal income, but do
not exceed 110 percent of the rolled-back rate based on the previous year’s maximum millage rate,
adjusted for change in per capita Florida personal income, and may be adopted if approved by a
two-thirds vote of the Board;

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF OSCEOLA COUNTY, FLORIDA:

SECTION 1. ADOPTION OF PROPOSED MILLAGE RATES. The Board
hereby adopts the proposed millage rates specified in Schedule A, which includes the percentages
by which such proposed millage rates exceed the rolled back millage rates (the proposed increases
in property taxes).

SECTION 2.  CONFLICTS AND SEVERABILITY. All sections or parts of section
of all resolutions or parts of resolutions in conflict herewith are hereby repealed to the extent of
such conflict. If any section, subsection, sentence, clause or provisions of this Resolution is held
unconstitutional, inoperative, or void by a court of competent jurisdiction, such holding shall not
affect the remainder of the Resolution.

SECTION 3. EFFECTIVE DATE. This Resolution shall take effect immediately
upon its adoption.

DULY ADOPTED by not less than a two-thirds vote of the Board of County
Commissioners this 8th day of September, 2022.
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BOARD OF COUNTY COMMISSIONERS
OF OSCEOLA COUNTY, FLORIDA

By:
Chair/Vice Chair

ATTEST:
OSCEOLA COUNTY CLERK OF THE BOARD

By:
Clerk/ Deputy Clerk of the Board

As authorized for execution at the Board of
County Commissioners meeting of:
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Resolution # 22-435R
Schedule A
Osceola County, Florida
Property Tax Millage for Fiscal Year 2022-2023

Current Year
FY23 Rolled Back [ Tentative Operating % Change Over
Taxing Entity: Millage Rate: Millage Rate: Rolled Back Rate:
EMS MSTU 0.9604 1.0682 11.22%
ANORADA 2.2935 2.6250 14.45%
EMERALD LAKES 0.4483 0.5550 23.80%
INDIAN WELLS 3.5836 4.1836 16.74%
KING'S CREST 1.7235 1.9616 13.81%
RAINTREE PARK 1.1033 1.2500 13.30%
SHADOW OAKS 0.3764 0.5944 57.92%
ST JAMES PARK 2.2810 2.5150 10.26%
WINDWARD CAY 0.6711 0.8593 28.04%




RESOLUTION NO. 22-436R

A RESOLUTION OF THE BOARD OF COUNTY
COMMISSIONERS OF OSCEOLA COUNTY, FLORIDA
ADOPTING CERTAIN PROPOSED MILLAGE RATES FOR
FISCAL YEAR 2022-2023 BY MAJORITY VOTE; PROVIDING
FOR CONFLICTS AND SEVERABILITY; AND PROVIDING
AN EFFECTIVE DATE.

WHEREAS, the Board of County Commissioners of Osceola County, Florida (the
"Board") has previously certified proposed millage rates to the Osceola County Property Appraiser
(the "Property Appraiser™), as required by Section 200.065(2)(b), Florida Statutes; and

WHEREAS, the Property Appraiser has delivered a notice of proposed property taxes by
first-class mail to each taxpayer to be listed on the current year's assessment roll, including the
proposed millage rates certified by the Board, as required by Section 200.069, Florida Statutes;
and,

WHEREAS, the Board has conducted a public hearing to consider adoption of a tentative
budget and the proposed millage rates necessary to fund the tentative budget; and

WHEREAS, the proposed millage rates set forth in Schedule A do not exceed the rolled-
back rate, adjusted for change in per capita Florida personal income, and may be imposed by
majority vote of the Board;

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF OSCEOLA COUNTY, FLORIDA:

SECTION 1. ADOPTION OF PROPOSED MILLAGE RATES. The Board
hereby adopts the proposed millage rates specified in Schedule A.

SECTION 2. CONFLICTS AND SEVERABILITY. All sections or parts of section
of all resolutions or parts of resolutions in conflict herewith are hereby repealed to the extent of
such conflict. If any section, subsection, sentence, clause or provisions of this Resolution is held
unconstitutional, inoperative, or void by a court of competent jurisdiction, such holding shall not
affect the remainder of the Resolution.

SECTION 3. EFFECTIVE DATE. This Resolution shall take effect immediately
upon its adoption.

DULY ADOPTED this 8th day of September, 2022.
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BOARD OF COUNTY COMMISSIONERS
OF OSCEOLA COUNTY, FLORIDA

By:
Chair/Vice Chair

ATTEST:
OSCEOLA COUNTY CLERK OF THE BOARD

By:
Clerk/ Deputy Clerk of the Board

As authorized for execution at the Board of
County Commissioners meeting of:
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Resolution # 22-436R
Schedule A
Osceola County, Florida
Property Tax Millage for Fiscal Year 2022-2023

Current Year
FY23 Rolled Back [ Tentative Operating % Change Over
Taxing Entity: Millage Rate: Millage Rate: Rolled Back Rate:

COUNTYWIDE 5.9239 6.7000 13.10%
LIBRARY DISTRICT 0.2700 0.3000 11.11%
SAVE OSCEOLA-DEBT* 0.0853 0.00%

SAVE OSCEOLA-OPERATING 0.0587 0.0773 31.69%
BELLALAGO 0.1812 0.1750 -3.42%
BLACKSTONE LANDING PH 1 0.8048 0.9250 14.94%
HAMMOCK POINT 0.2276 0.2000 -12.13%
HAMMOCK TRAILS 1.0308 1.0000 -2.99%
HIDDEN HEIGHTS TRAIL 0.0000 0.0000 0.00%

INDIAN RIDGE 3.4786 4.0000 14.99%
INDIAN RIDGE VILLAS 0.0000 0.0000 0.00%

INTERCESSION CITY 0.6659 0.5000 -24.91%
ISLE OF BELLALAGO 1.8298 1.7500 -4.36%
KISSIMMEE ISLES 0.5187 0.5937 14.46%
LINDFIELDS 0.5866 1.1649 98.59%
LIVE OAK SPRINGS 0.2371 0.2500 5.44%

ORANGE VISTA 0.9282 1.1000 18.51%
QUAIL RIDGE 0.8932 1.0000 11.96%
REMINGTON 0.3057 0.2500 -18.22%
RESERVES @ PLEASANT HILL 0.3482 0.3689 5.94%

ROYAL OAKS PHASE 2-5 0.8595 1.0500 22.16%
THE OAKS 0.1781 0.2000 12.30%
WESTMINSTER GARDENS 0.0000 0.0000 0.00%

WINDMILL POINT 0.3914 0.5000 27.75%
WINNERS PARK 1.9839 2.1000 5.85%

*Per DOR a rolled-back rate should not be calculated for SAVE-Osceola Debt

Note: While millage increases that can be approved by simple majority vote are generally
limited to 10%, higher increases are permitted if the rate approved in previous years was
less than the maximum. Florida law permits the Board to approve each millage rate in the
foregoing table by simple majority vote.
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RESOLUTION NO. 22-437R

A RESOLUTION OF THE BOARD OF COUNTY
COMMISSIONERS OF OSCEOLA COUNTY, FLORIDA
APPROVING THE TENTATIVE BUDGET FOR FISCAL YEAR
2022-2023; PROVIDING FOR CONFLICTS AND
SEVERABILITY; AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, the Osceola County Manager, as county budget officer, has prepared and
presented a tentative budget to the Board of County Commissioners of Osceola County, Florida
(the "Board), as required by Section 129.03(3), Florida Statutes; and

WHEREAS, the Board has examined the tentative budget and made such changes as it
deemed necessary; and

WHEREAS, the County Manager has computed the millage rates required to fund the
tentative budget and the Board has certified proposed millage rates to the Osceola County Property
Appraiser (the "Property Appraiser"), as required by Section 200.065(2)(b), Florida Statutes; and

WHEREAS, the Property Appraiser has delivered a notice of proposed property taxes by
first-class mail to each taxpayer to be listed on the current year's assessment roll, including the
proposed millage rates certified by the Board, as required by Section 200.069, Florida Statutes;
and

WHEREAS, the Board has conducted a public hearing to consider adoption of a tentative
budget and the proposed millage rates necessary to fund the tentative budget; and

WHEREAS, the Board has adopted Resolution Nos. 22-435R and 22-436R, adopting the
proposed millage rates for Fiscal Year 2022-2023;

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF OSCEOLA COUNTY, FLORIDA, AS FOLLOWS:

SECTION 1. ADOPTION OF TENTATIVE BUDGET. The tentative budget by
fund and revenue/expense category for fiscal year 2022-2023 attached hereto as Schedule A is
hereby approved and adopted.

SECTION 2.  CONFLICTS AND SEVERABILITY. All sections or parts of section
of all resolutions or parts of resolutions in conflict herewith are hereby repealed to the extent of
such conflict. If any section, subsection, sentence, clause or provisions of this Resolution is held
unconstitutional, inoperative, or void by a court of competent jurisdiction, such holding shall not
affect the remainder of the Resolution.

SECTION 3. EFFECTIVE DATE. This Resolution shall take effect immediately
upon its adoption.
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DULY ADOPTED this 8th day of September, 2022.

BOARD OF COUNTY COMMISSIONERS
OF OSCEOLA COUNTY, FLORIDA

By:
Chair/Vice Chair

ATTEST:
OSCEOLA COUNTY CLERK OF THE BOARD

By:
Clerk/ Deputy Clerk of the Board

As authorized for execution at the Board of
County Commissioners meeting of:
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Schedule A
First Public Hearing
BOCC Osceola County
Total Summary

Tentative
FY23
Revenues

Current Ad Valorem Taxes 319,453,146
PY Delinquent Ad Valorem Tax 82,024
Other Taxes 124,384,483
Permits, Fees & Special Assessments 157,250,223
Intergovernmental Revenue 121,555,817
Charges For Services 93,656,969
Judgment, Fines & Forfeits 2,478,545
Miscellaneous Revenues 10,031,761
Less 5% Statutory Reduction -35,098,844
Subtotal 793,794,124
Transfers In 145,384,715
Other Sources 14,533,366
Fund Balance 750,142,073
Total Revenues 1,703,854,278

Expenditures
Personnel Services 165,419,738
Operating Expenses 343,328,838
Capital Outlay 298,154,133
Debt Service 57,714,094
Grants and Aids 32,657,336
Subtotal 897,274,139
Transfers Out 257,890,088
Reserves - Operating 133,003,140
Reserves - Debt 68,154,537
Reserves - Capital 183,857,685
Reserves - Claims 13,007,611
Reserves - Assigned 80,394,077
Reserves - Restricted 31,869,247
Reserves - Stability 38,403,754
Total Expenditures 1,703,854,278
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Schedule A
First Public Hearing
BOCC Osceola County
Fund Summary

Tentative
FY23
001-General Fund
Revenues
Current Ad Valorem Taxes 266,699,821
PY Delinquent Ad Valorem Tax 76,524
Other Taxes 23,647,135
Permits, Fees & Special Assessments 8,448,507
Intergovernmental Revenue 39,274,044
Charges For Services 1,853,572
Judgment, Fines & Forfeits 1,348,438
Miscellaneous Revenues 2,485,421
Less 5% Statutory Reduction -17,217,571
Subtotal 326,615,891
Transfers In 21,206,583
Other Sources 2,765,815
Fund Balance 108,833,027
Total Revenues 459,421,316
Expenditures
Personnel Services 77,147,364
Operating Expenses 87,338,186
Capital Outlay 16,480,496
Debt Service 2,260,975
Grants and Aids 24,026,621
Subtotal 207,253,642
Transfers Out 163,671,435
Reserves - Operating 63,544,266
Reserves - Debt 559,262
Reserves - Capital 9,550,928
Reserves - Assigned 12,418,149
Reserves - Stability 2,423,634
Total Expenditures 459,421,316
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Schedule A
First Public Hearing
BOCC Osceola County

Fund Summary Tentative
FY23
010-Designated Ad Valorem Tax
Revenues
Transfers In 16,816,503
Total Revenues 16,816,503

Expenditures
Transfers Out 16,816,503

Total Expenditures 16,816,503
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Schedule A
First Public Hearing
BOCC Osceola County
Fund Summary Tentative
FY23

101-TDT RIDA Tax Bond 2012 Project

Revenues
Fund Balance 6,709,055
Total Revenues 6,709,055
Expenditures
Operating Expenses 343,049
Subtotal 343,049
Reserves - Restricted 6,366,006

Total Expenditures 6,709,055




Schedule A

First Public Hearing
BOCC Osceola County
Fund Summary

Tentative
FY23
102-Transportation Trust Fund
Revenues
Other Taxes 8,744,827
Permits, Fees & Special Assessments 369,235
Intergovernmental Revenue 2,046,151
Charges For Services 482,755
Miscellaneous Revenues 586,658
Less 5% Statutory Reduction -586,482
Subtotal 11,643,144
Transfers In 16,831,597
Other Sources 104,016
Fund Balance 8,600,287
Total Revenues 37,179,044
Expenditures
Personnel Services 13,699,717
Operating Expenses 18,032,422
Capital Outlay 151,016
Debt Service 1,466,322
Subtotal 33,349,477
Transfers Out 2,411,254
Reserves - Debt 1,418,313
Total Expenditures 37,179,044
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Schedule A
First Public Hearing
BOCC Osceola County

Fund Summary Tentative
FY23
103-Drug Abuse Treatment Fund
Revenues
Judgment, Fines & Forfeits 49,927
Less 5% Statutory Reduction -2,496
Subtotal 47,431
Total Revenues 47,431
Expenditures
Transfers Out 47,431
Total Expenditures 47,431
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Schedule A
First Public Hearing
BOCC Osceola County
Fund Summary

Tentative
FY23
104-Tourist Development Tax Fund
Revenues
Other Taxes 33,198,529
Charges For Services 2,479,532
Miscellaneous Revenues 440,000
Less 5% Statutory Reduction -1,805,903
Subtotal 34,312,158
Other Sources 250,711
Fund Balance 42,194,682
Total Revenues 76,757,551
Expenditures
Personnel Services 2,178,351
Operating Expenses 20,954,631
Capital Outlay 9,898,879
Debt Service 22,313
Subtotal 33,054,174
Transfers Out 3,993,079
Reserves - Operating 17,077,200
Reserves - Debt 11,157
Reserves - Capital 11,000,000
Reserves - Stability 11,621,941
Total Expenditures 76,757,551
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Schedule A
First Public Hearing
BOCC Osceola County
Fund Summary

Tentative
FY23
105-Fifth Cent Tourist Development Tax Fund
Revenues
Other Taxes 8,299,632
Miscellaneous Revenues 119,873
Less 5% Statutory Reduction -420,975
Subtotal 7,998,530
Other Sources 47,149
Fund Balance 13,891,518
Total Revenues 21,937,197
Expenditures
Operating Expenses 6,685,037
Subtotal 6,685,037
Transfers Out 3,676,330
Reserves - Operating 4,878,919
Reserves - Stability 6,696,911
Total Expenditures 21,937,197
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Schedule A
First Public Hearing
BOCC Osceola County
Fund Summary

Tentative
FY23
106-Sixth Cent Tourist Development Tax Fund
Revenues
Other Taxes 8,299,632
Miscellaneous Revenues 64,170
Less 5% Statutory Reduction -418,190
Subtotal 7,945,612
Other Sources 47,149
Fund Balance 10,330,175
Total Revenues 18,322,936
Expenditures
Operating Expenses 10,729,080
Subtotal 10,729,080
Transfers Out 20,218
Reserves - Operating 3,633,115
Reserves - Stability 3,940,523

Total Expenditures

18,322,936




Schedule A
First Public Hearing
BOCC Osceola County
Fund Summary

Tentative
FY23
107-Library District Fund
Revenues
Current Ad Valorem Taxes 11,982,218
PY Delinquent Ad Valorem Tax 2,000
Intergovernmental Revenue 155,822
Charges For Services 51,742
Judgment, Fines & Forfeits 15,000
Miscellaneous Revenues 85,370
Less 5% Statutory Reduction -606,635
Subtotal 11,685,517
Fund Balance 6,859,911
Total Revenues 18,545,428
Expenditures
Personnel Services 103,320
Operating Expenses 6,870,887
Capital Outlay 885,108
Debt Service 557,792
Subtotal 8,417,107
Transfers Out 454,580
Reserves - Operating 1,797,283
Reserves - Debt 278,896
Reserves - Assigned 5,000,000
Reserves - Stability 2,597,562
Total Expenditures 18,545,428
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Schedule A
First Public Hearing
BOCC Osceola County

Fund Summary Tentative
FY23
109-Law Enforcement Trust Fund
Revenues
Miscellaneous Revenues 2,500
Less 5% Statutory Reduction -125
Subtotal 2,375
Other Sources 27,667
Fund Balance 312,417
Total Revenues 342,459
Expenditures
Transfers Out 342,459
Total Expenditures 342,459
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Schedule A
First Public Hearing
BOCC Osceola County

Fund Summary Tentative
FY23
111-SHIP State Housing Initiative Program
Revenues
Intergovernmental Revenue 2,066,480
Subtotal 2,066,480
Fund Balance 2,668,969
Total Revenues 4,735,449
Expenditures
Personnel Services 134,538
Operating Expenses 4,569,858
Capital Outlay 31,053
Subtotal 4,735,449
Total Expenditures 4,735,449
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Schedule A
First Public Hearing
BOCC Osceola County
Fund Summary

Tentative
FY23
112-Emergency(911)Communications
Revenues
Intergovernmental Revenue 1,787,366
Charges For Services 134,653
Miscellaneous Revenues 8,018
Less 5% Statutory Reduction -96,502
Subtotal 1,833,535
Fund Balance 2,882,482
Total Revenues 4,716,017
Expenditures
Transfers Out 2,184,705
Reserves - Operating 276,790
Reserves - Capital 2,254,522
Total Expenditures 4,716,017
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Schedule A
First Public Hearing
BOCC Osceola County
Fund Summary

Tentative
FY23
115-Court Facilities Fund
Revenues
Charges For Services 1,313,227
Miscellaneous Revenues 85,527
Less 5% Statutory Reduction -69,938
Subtotal 1,328,816
Fund Balance 10,745,117
Total Revenues 12,073,933
Expenditures
Operating Expenses 50,700
Capital Outlay 3,405,100
Subtotal 3,455,800
Transfers Out 658,925
Reserves - Operating 189,234
Reserves - Capital 7,769,974
Total Expenditures 12,073,933
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Schedule A
First Public Hearing
BOCC Osceola County

Fund Summary Tentative
FY23
118-Homeless Prevention & Rapid Rehousing
Revenues
Intergovernmental Revenue 331,952
Subtotal 331,952
Fund Balance 42,955
Total Revenues 374,907
Expenditures
Operating Expenses 374,907
Subtotal 374,907
Total Expenditures 374,907
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Schedule A
First Public Hearing
BOCC Osceola County

Fund Summary Tentative
FY23
122-NEIGHBORHOOD STABIL PROGRAM 3
Revenues
Fund Balance 97,728
Total Revenues 97,728
Expenditures
Operating Expenses 97,728
Subtotal 97,728
Total Expenditures 97,728
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Schedule A
First Public Hearing
BOCC Osceola County
Fund Summary

Tentative
FY23
125-Environmental Land Maintenance
Revenues
Current Ad Valorem Taxes 3,087,418
Miscellaneous Revenues 132,431
Less 5% Statutory Reduction -160,992
Subtotal 3,058,857
Fund Balance 6,061,940
Total Revenues 9,120,797
Expenditures
Personnel Services 363,677
Operating Expenses 824,460
Debt Service 4,476
Subtotal 1,192,613
Transfers Out 164,001
Reserves - Operating 496,617
Reserves - Debt 2,238
Reserves - Restricted 7,265,328
Total Expenditures 9,120,797
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Schedule A
First Public Hearing
BOCC Osceola County

Fund Summary Tentative
FY23
128-Subdivision Pond MISBU
Revenues
Permits, Fees & Special Assessments 1,136,240
Less 5% Statutory Reduction -56,817
Subtotal 1,079,423
Fund Balance 537,064
Total Revenues 1,616,487
Expenditures
Operating Expenses 1,210,701
Subtotal 1,210,701
Transfers Out 405,786
Total Expenditures 1,616,487
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Schedule A
First Public Hearing
BOCC Osceola County
Fund Summary

Tentative
FY23
129-Street Lighting MSBU
Revenues
Permits, Fees & Special Assessments 300,732
Less 5% Statutory Reduction -15,039
Subtotal 285,693
Fund Balance 120,727
Total Revenues 406,420
Expenditures
Operating Expenses 336,584
Subtotal 336,584
Transfers Out 69,836
Total Expenditures 406,420
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Schedule A
First Public Hearing
BOCC Osceola County

Fund Summary Tentative
FY23

130-Court Related Technology Fund

Revenues

Charges For Services 1,348,644
Miscellaneous Revenues 4,500
Less 5% Statutory Reduction -67,657
Subtotal 1,285,487
Fund Balance 924,339
Total Revenues 2,209,826

Expenditures
Personnel Services 550,362
Operating Expenses 844,967
Capital Outlay 133,000
Subtotal 1,528,329
Transfers Out 117,115
Reserves - Operating 403,318
Reserves - Capital 161,064
Total Expenditures 2,209,826
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Schedule A
First Public Hearing
BOCC Osceola County

Fund Summary Tentative
FY23
134-Countywide Fire Fund
Revenues
Current Ad Valorem Taxes 32,644,714
PY Delinquent Ad Valorem Tax 3,500
Permits, Fees & Special Assessments 44,014,697
Intergovernmental Revenue 97,000
Charges For Services 13,417,257
Miscellaneous Revenues 2,540,531
Less 5% Statutory Reduction -4,635,384
Subtotal 88,082,315
Transfers In 5,168,978
Other Sources 164,185
Fund Balance 33,498,216
Total Revenues 126,913,694
Expenditures
Personnel Services 52,360,604
Operating Expenses 19,668,323
Capital Outlay 685,597
Debt Service 2,847,851
Subtotal 75,562,375
Transfers Out 26,361,428
Reserves - Operating 21,317,911
Reserves - Debt 2,131,941
Reserves - Capital 1,201,307
Reserves - Assigned 338,732
Total Expenditures 126,913,694
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Schedule A
First Public Hearing
BOCC Osceola County

Fund Summary Tentative
FY23
137-HOME Fund
Revenues
Intergovernmental Revenue 6,748,465
Subtotal 6,748,465
Fund Balance 1,314,780
Total Revenues 8,063,245
Expenditures
Personnel Services 101,635
Operating Expenses 6,394,537
Grants and Aids 1,567,073
Subtotal 8,063,245
Total Expenditures 8,063,245
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Schedule A
First Public Hearing
BOCC Osceola County

Fund Summary Tentative
FY23
139-Criminal Justice Training
Revenues
Judgment, Fines & Forfeits 62,915
Miscellaneous Revenues 136
Less 5% Statutory Reduction -3,153
Subtotal 59,898
Fund Balance 18,382
Total Revenues 78,280
Expenditures
Transfers Out 78,280
Total Expenditures 78,280
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Schedule A
First Public Hearing
BOCC Osceola County
Fund Summary

Tentative
FY23
141-Boating Improvement Fund
Revenues
Permits, Fees & Special Assessments 93,107
Miscellaneous Revenues 19,266
Less 5% Statutory Reduction -5,618
Subtotal 106,755
Fund Balance 243,251
Total Revenues 350,006
Expenditures
Transfers Out 10,475
Reserves - Operating 50,050
Reserves - Capital 289,481
Total Expenditures 350,006
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Schedule A
First Public Hearing
BOCC Osceola County

Fund Summary Tentative
FY23
143 - Mobility Fee West District
Revenues
Permits, Fees & Special Assessments 24,662,785
Miscellaneous Revenues 349,751
Less 5% Statutory Reduction -1,250,627
Subtotal 23,761,909
Fund Balance 57,682,769
Total Revenues 81,444,678
Expenditures
Operating Expenses 150,000
Capital Outlay 48,303,858
Subtotal 48,453,858
Transfers Out 91,346
Reserves - Capital 32,899,474
Total Expenditures 81,444,678
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Schedule A
First Public Hearing
BOCC Osceola County

Fund Summary Tentative
FY23

145 - Red Light Cameras

Revenues

Judgment, Fines & Forfeits 730,490
Miscellaneous Revenues 6,262
Less 5% Statutory Reduction -36,838
Subtotal 699,914
Fund Balance 1,467,946
Total Revenues 2,167,860

Expenditures
Operating Expenses 657,700
Subtotal 657,700
Transfers Out 12,516
Reserves - Restricted 1,497,644
Total Expenditures 2,167,860
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Schedule A
First Public Hearing
BOCC Osceola County
Fund Summary

Tentative

FY23

147 - Conservation Lands Perpetual Maintenance & Acquisition

Revenues
Miscellaneous Revenues
Less 5% Statutory Reduction
Subtotal

Fund Balance

Total Revenues

Expenditures
Operating Expenses

Subtotal

Total Expenditures

88,985
-4,449

84,536
1,253,788

1,338,324

1,338,324

1,338,324

1,338,324
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Schedule A
First Public Hearing
BOCC Osceola County
Fund Summary

Tentative
FY23
148-Building Fund
Revenues
Permits, Fees & Special Assessments 10,072,380
Charges For Services 231,536
Judgment, Fines & Forfeits 5,075
Miscellaneous Revenues 316,683
Less 5% Statutory Reduction -531,284
Subtotal 10,094,390
Other Sources 359,940
Fund Balance 14,099,617
Total Revenues 24,553,947
Expenditures
Personnel Services 7,893,857
Operating Expenses 9,171,322
Capital Outlay 694,940
Subtotal 17,760,119
Transfers Out 853,078
Reserves - Operating 4,738,333
Reserves - Stability 1,202,417
Total Expenditures 24,553,947
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Schedule A
First Public Hearing
BOCC Osceola County

Fund Summary Tentative
FY23
149-East 192 CRA
Revenues
Miscellaneous Revenues 3,500
Less 5% Statutory Reduction -175
Subtotal 3,325
Transfers In 1,817,295
Fund Balance 588,212
Total Revenues 2,408,832
Expenditures
Personnel Services 60,205
Operating Expenses 506,851
Subtotal 567,056
Transfers Out 31,176
Reserves - Operating 73,965
Reserves - Capital 1,736,635
Total Expenditures 2,408,832
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Schedule A
First Public Hearing
BOCC Osceola County

Fund Summary Tentative
FY23
150-West 192 Development Authority
Revenues
Fund Balance 8,269,886
Total Revenues 8,269,886

Expenditures
Transfers Out 8,269,886

Total Expenditures 8,269,886
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Schedule A
First Public Hearing
BOCC Osceola County

Fund Summary Tentative
FY23
151-CDBG Fund
Revenues
Intergovernmental Revenue 5,065,838
Subtotal 5,065,838
Fund Balance 85,123
Total Revenues 5,150,961
Expenditures
Personnel Services 223,430
Operating Expenses 4,602,531
Capital Outlay 225,000
Grants and Aids 100,000
Subtotal 5,150,961
Total Expenditures 5,150,961
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Schedule A
First Public Hearing
BOCC Osceola County

Fund Summary Tentative
FY23

152-Muni Svcs Tax Units MSTU Fund

Revenues

Current Ad Valorem Taxes 1,632,031
Less 5% Statutory Reduction -81,603
Subtotal 1,550,428
Fund Balance 558,780
Total Revenues 2,109,208

Expenditures
Operating Expenses 1,713,080
Subtotal 1,713,080
Transfers Out 326,128
Reserves - Operating 70,000
Total Expenditures 2,109,208
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Schedule A
First Public Hearing
BOCC Osceola County

Fund Summary Tentative
FY23

153-Muni Svcs Benefit Units MSBU Fund

Revenues

Permits, Fees & Special Assessments 40,548
Less 5% Statutory Reduction -1,908
Subtotal 38,640
Fund Balance 54,745
Total Revenues 93,385

Expenditures
Operating Expenses 46,744
Subtotal 46,744
Transfers Out 14,379
Reserves - Restricted 32,262
Total Expenditures 93,385
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Schedule A
First Public Hearing
BOCC Osceola County
Fund Summary

Tentative
FY23
154-Constitutional Gas Tax Fund
Revenues
Intergovernmental Revenue 4,254,420
Miscellaneous Revenues 19,516
Less 5% Statutory Reduction -213,697
Subtotal 4,060,239
Transfers In 11,911,675
Other Sources 1,354,719
Fund Balance 1,264,233
Total Revenues 18,590,866
Expenditures
Operating Expenses 14,750,000
Capital Outlay 1,354,719
Debt Service 1,537,900
Subtotal 17,642,619
Transfers Out 179,296
Reserves - Debt 768,951
Total Expenditures 18,590,866
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Schedule A
First Public Hearing
BOCC Osceola County
Fund Summary Tentative
FY23

155-West 192 MSBU Phase |

Revenues

Permits, Fees & Special Assessments 2,700,749
Miscellaneous Revenues 162,820
Less 5% Statutory Reduction -143,178
Subtotal 2,720,391
Fund Balance 2,120,763
Total Revenues 4,841,154

Expenditures
Personnel Services 255,295
Operating Expenses 2,814,774
Capital Outlay 300,000
Subtotal 3,370,069
Transfers Out 125,678
Reserves - Operating 845,407
Reserves - Capital 500,000
Total Expenditures 4,841,154
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Schedule A
First Public Hearing
BOCC Osceola County
Fund Summary

Tentative
FY23
156-Federal And State Grants Fund
Revenues
Intergovernmental Revenue 36,204,603
Subtotal 36,204,603
Total Revenues 36,204,603
Expenditures
Personnel Services 4,572,337
Operating Expenses 2,210,102
Capital Outlay 22,458,522
Grants and Aids 6,963,642
Subtotal 36,204,603
Total Expenditures 36,204,603
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Schedule A
First Public Hearing
BOCC Osceola County

Fund Summary Tentative
FY23

158-Intergovernmental Radio Communications

Revenues

Charges For Services 1,006,661
Judgment, Fines & Forfeits 266,700
Miscellaneous Revenues 38,751
Less 5% Statutory Reduction -65,606
Subtotal 1,246,506
Transfers In 1,402,195
Fund Balance 826,812
Total Revenues 3,475,513

Expenditures
Personnel Services 342,474
Operating Expenses 2,133,663
Capital Outlay 90,000
Subtotal 2,566,137
Transfers Out 347,201
Reserves - Operating 562,175
Total Expenditures 3,475,513

4-39



Schedule A

First Public Hearing
BOCC Osceola County

Fund Summary Tentative
FY23
168-Section 8 Fund
Revenues
Intergovernmental Revenue 23,523,676
Miscellaneous Revenues 962
Less 5% Statutory Reduction -48
Subtotal 23,524,590
Fund Balance 3,810,397
Total Revenues 27,334,987
Expenditures
Personnel Services 1,006,069
Operating Expenses 26,256,918
Subtotal 27,262,987
Transfers Out 72,000
Total Expenditures 27,334,987
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Schedule A
First Public Hearing
BOCC Osceola County
Fund Summary

Tentative
FY23
177-Fire Impact Fee Fund
Revenues
Permits, Fees & Special Assessments 3,668,073
Miscellaneous Revenues 26,000
Less 5% Statutory Reduction -184,704
Subtotal 3,509,369
Fund Balance 1,331,257
Total Revenues 4,840,626
Expenditures
Operating Expenses 60,000
Capital Outlay 1,115,171
Subtotal 1,175,171
Transfers Out 70,508
Reserves - Operating 34,803
Reserves - Capital 3,560,144
Total Expenditures 4,840,626
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Schedule A
First Public Hearing
BOCC Osceola County
Fund Summary

Tentative
FY23
178-Parks Impact Fee Fund
Revenues
Permits, Fees & Special Assessments 11,998,597
Less 5% Statutory Reduction -599,930
Subtotal 11,398,667
Fund Balance 15,290,152
Total Revenues 26,688,819
Expenditures
Operating Expenses 3,519,409
Capital Outlay 7,200,000
Subtotal 10,719,409
Transfers Out 55,079
Reserves - Capital 15,914,331
Total Expenditures 26,688,819
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Schedule A

First Public Hearing
BOCC Osceola County
Fund Summary

Tentative
FY23
180-Inmate Welfare Fund
Revenues
Charges For Services 78,113
Miscellaneous Revenues 757,453
Less 5% Statutory Reduction -4,854
Subtotal 830,712
Fund Balance 1,880,058
Total Revenues 2,710,770
Expenditures
Personnel Services 143,379
Operating Expenses 831,683
Capital Outlay 206,000
Subtotal 1,181,062
Transfers Out 75,521
Reserves - Operating 280,155
Reserves - Stability 1,174,032
Total Expenditures 2,710,770
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Schedule A
First Public Hearing
BOCC Osceola County
Fund Summary Tentative
FY23

187-Road Impact Fee Poinciana Overlay

Revenues

Miscellaneous Revenues 2,000
Less 5% Statutory Reduction -100
Subtotal 1,900
Fund Balance 481,464
Total Revenues 483,364

Expenditures
Reserves - Capital 483,364
Total Expenditures 483,364
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Schedule A
First Public Hearing
BOCC Osceola County

Fund Summary Tentative
FY23
189 - Second Local Option Fuel Tax Fund
Revenues
Other Taxes 8,014,904
Miscellaneous Revenues 80,566
Less 5% Statutory Reduction -404,774
Subtotal 7,690,696
Transfers In 250,223
Fund Balance 3,492,381
Total Revenues 11,433,300
Expenditures
Operating Expenses 11,409,651
Subtotal 11,409,651
Transfers Out 23,649
Total Expenditures 11,433,300
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Schedule A
First Public Hearing
BOCC Osceola County

Fund Summary Tentative
FY23
190 - Mobility Fee Northeast District Fund
Revenues
Permits, Fees & Special Assessments 11,728,977
Less 5% Statutory Reduction -586,449
Subtotal 11,142,528
Fund Balance 15,490,176
Total Revenues 26,632,704
Expenditures
Operating Expenses 60,000
Capital Outlay 7,053,325
Subtotal 7,113,325
Transfers Out 183,434
Reserves - Capital 19,335,945
Total Expenditures 26,632,704
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Schedule A
First Public Hearing
BOCC Osceola County

Fund Summary Tentative
FY23
191 - Mobility Fee Southeast District Fund
Revenues
Permits, Fees & Special Assessments 5,464,216
Less 5% Statutory Reduction -273,211
Subtotal 5,191,005
Fund Balance 11,314,849
Total Revenues 16,505,854
Expenditures
Operating Expenses 20,000
Subtotal 20,000
Transfers Out 109,261
Reserves - Capital 16,376,593
Total Expenditures 16,505,854
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Schedule A
First Public Hearing
BOCC Osceola County
Fund Summary

Tentative
FY23
201-Limited GO Refunding Bonds, Series 2015
Revenues
Current Ad Valorem Taxes 1,242,157
Less 5% Statutory Reduction -62,108
Subtotal 1,180,049
Fund Balance 1,082,779
Total Revenues 2,262,828
Expenditures
Operating Expenses 24,843
Debt Service 1,118,987
Subtotal 1,143,830
Reserves - Debt 1,118,998
Total Expenditures 2,262,828
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Schedule A
First Public Hearing
BOCC Osceola County

Fund Summary Tentative
FY23
210-W 192 Phase lIC
Revenues
Permits, Fees & Special Assessments 149,000
Miscellaneous Revenues 1,304
Less 5% Statutory Reduction -7,515
Subtotal 142,789
Fund Balance 740,774
Total Revenues 883,563
Expenditures
Debt Service 388,200
Subtotal 388,200
Reserves - Debt 495,363
Total Expenditures 883,563
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Schedule A
First Public Hearing
BOCC Osceola County

Fund Summary Tentative
FY23

211 - Sales Tax Revenue Bonds Series 2015A

Revenues

Miscellaneous Revenues 5,947
Less 5% Statutory Reduction -297
Subtotal 5,650
Transfers In 3,374,774
Fund Balance 2,597,994
Total Revenues 5,978,418

Expenditures
Debt Service 3,358,158
Subtotal 3,358,158
Reserves - Debt 2,620,260
Total Expenditures 5,978,418
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Schedule A
First Public Hearing
BOCC Osceola County

Fund Summary Tentative
FY23

239-Infra S Tax Rev Refunding 2011

Revenues

Transfers In 300
Fund Balance 3,685,188
Total Revenues 3,685,488

Expenditures
Debt Service 3,685,488
Subtotal 3,685,488
Total Expenditures 3,685,488
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Schedule A
First Public Hearing
BOCC Osceola County
Fund Summary Tentative
FY23

241-Infrastructure Sales Surtax Series 2015

Revenues

Miscellaneous Revenues 15,141
Less 5% Statutory Reduction -757
Subtotal 14,384
Transfers In 5,165,898
Fund Balance 5,046,886
Total Revenues 10,227,168

Expenditures
Debt Service 5,144,608
Subtotal 5,144,608
Reserves - Debt 5,082,560
Total Expenditures 10,227,168
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Schedule A
First Public Hearing
BOCC Osceola County
Fund Summary

Tentative

FY23

242 - Sales Tax Revenue Refunding Bonds, Series 2016

Revenues
Miscellaneous Revenues

Less 5% Statutory Reduction

6,563
-328

Subtotal

Transfers In
Fund Balance

6,235

2,938,925
2,187,722

Total Revenues

5,132,882

Expenditures
Debt Service

2,919,888

Subtotal

Reserves - Debt

2,919,888
2,212,994

Total Expenditures

5,132,882
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Schedule A
First Public Hearing
BOCC Osceola County

Fund Summary Tentative
FY23

243-DS TDT Rev Bond Series 2016

Revenues

Transfers In 1,380,871
Fund Balance 2,503,235
Total Revenues 3,884,106

Expenditures
Debt Service 1,373,419
Subtotal 1,373,419
Reserves - Debt 2,510,687
Total Expenditures 3,884,106
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Schedule A
First Public Hearing

BOCC Osceola County

Fund Summary

Tentative

FY23

244-Infrastructure Sales Tax Refunding Bonds Series 2017

Revenues
Transfers In

Fund Balance

Expenditures
Debt Service

Reserves - Debt

Total Revenues

Subtotal

Total Expenditures

4,635,717
462,967

5,098,684

550,325

550,325
4,548,359

5,098,684
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Schedule A
First Public Hearing
BOCC Osceola County
Fund Summary

Tentative
FY23
245-Sales Tax Revenue Refunding Bonds Series 2017
Revenues
Miscellaneous Revenues 11,769
Less 5% Statutory Reduction -588
Subtotal 11,181
Transfers In 4,002,722
Fund Balance 3,922,903
Total Revenues 7,936,806
Expenditures
Debt Service 3,988,397
Subtotal 3,988,397
Reserves - Debt 3,948,409
Total Expenditures 7,936,806
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Schedule A
First Public Hearing
BOCC Osceola County

Fund Summary Tentative
FY23

246 - DS Public Imp Rev Bonds Series 2017

Revenues

Transfers In 1,483,272
Fund Balance 1,036,517
Total Revenues 2,519,789

Expenditures
Debt Service 1,475,651
Subtotal 1,475,651
Reserves - Debt 1,044,138
Total Expenditures 2,519,789
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Schedule A
First Public Hearing
BOCC Osceola County

Fund Summary Tentative
FY23

247-DS TDT Refunding Bonds 2019

Revenues

Permits, Fees & Special Assessments 300,000
Miscellaneous Revenues 4,932
Less 5% Statutory Reduction -15,247
Subtotal 289,685
Transfers In 288,020
Fund Balance 1,644,100
Total Revenues 2,221,805

Expenditures
Debt Service 796,662
Subtotal 796,662
Reserves - Debt 1,425,143
Total Expenditures 2,221,805
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Schedule A
First Public Hearing
BOCC Osceola County

Fund Summary Tentative
FY23

248-Communications Equipment Upgrade (Motorola)

Revenues

Transfers In 1,026,713
Fund Balance 1,026,711
Total Revenues 2,053,424

Expenditures
Debt Service 2,053,424
Subtotal 2,053,424
Total Expenditures 2,053,424
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Schedule A
First Public Hearing
BOCC Osceola County

Fund Summary Tentative
FY23
249-DS CIRB 2019
Revenues
Miscellaneous Revenues 17,212
Less 5% Statutory Reduction -861
Subtotal 16,351
Transfers In 7,361,826
Fund Balance 5,737,499
Total Revenues 13,115,676
Expenditures
Debt Service 7,365,774
Subtotal 7,365,774
Reserves - Debt 5,749,902
Total Expenditures 13,115,676
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Schedule A
First Public Hearing
BOCC Osceola County
Fund Summary

Tentative
FY23
250-GO BONDS SERIES 2020
Revenues
Current Ad Valorem Taxes 2,164,787
Miscellaneous Revenues 5,819
Less 5% Statutory Reduction -108,530
Subtotal 2,062,076
Fund Balance 1,937,113
Total Revenues 3,999,189
Expenditures
Operating Expenses 43,296
Debt Service 1,969,525
Subtotal 2,012,821
Reserves - Debt 1,986,368
Total Expenditures 3,999,189
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Schedule A
First Public Hearing
BOCC Osceola County

Fund Summary Tentative
FY23

251 - Public Improvement Revenue Bonds, Series 2020

Revenues

Miscellaneous Revenues 1,679
Less 5% Statutory Reduction -84
Subtotal 1,595
Transfers In 576,268
Fund Balance 559,618
Total Revenues 1,137,481

Expenditures
Debt Service 576,049
Subtotal 576,049
Reserves - Debt 561,432
Total Expenditures 1,137,481
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Schedule A
First Public Hearing
BOCC Osceola County

Fund Summary Tentative
FY23

252-TDT Revenue Refunding Bond, Series 2022

Revenues

Miscellaneous Revenues 2,185
Less 5% Statutory Reduction -109
Subtotal 2,076
Transfers In 5,501,086
Fund Balance 728,340
Total Revenues 6,231,502

Expenditures
Debt Service 930,872
Subtotal 930,872
Reserves - Debt 5,300,630
Total Expenditures 6,231,502
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Schedule A
First Public Hearing
BOCC Osceola County
Fund Summary

Tentative
FY23
306-Local Option Sales Tax Fund
Revenues
Other Taxes 34,179,824
Miscellaneous Revenues 287,039
Less 5% Statutory Reduction -1,723,343
Subtotal 32,743,520
Other Sources 3,953,273
Fund Balance 45,828,779
Total Revenues 82,525,572
Expenditures
Capital Outlay 26,906,673
Debt Service 2,054,929
Subtotal 28,961,602
Transfers Out 15,125,246
Reserves - Debt 672,101
Reserves - Capital 26,566,623
Reserves - Assigned 11,200,000
Total Expenditures 82,525,572
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Schedule A
First Public Hearing
BOCC Osceola County
Fund Summary

Tentative
FY23
315-Gen Cap Outlay Fund
Revenues
Transfers In 13,000,000
Fund Balance 37,012,416
Total Revenues 50,012,416
Expenditures
Capital Outlay 17,206,201
Subtotal 17,206,201
Reserves - Assigned 32,806,215
Total Expenditures 50,012,416
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Schedule A
First Public Hearing
BOCC Osceola County
Fund Summary

Tentative
FY23

331-Countywide Fire Capital Fund

Revenues
Transfers In

Other Sources
Fund Balance

Expenditures
Capital Outlay

Transfers Out
Reserves - Capital

Total Revenues

Subtotal

Total Expenditures

19,243,274
5,419,651
13,459,765

38,122,690

21,479,498

21,479,498

115,703
16,527,489

38,122,690
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Schedule A
First Public Hearing
BOCC Osceola County

Fund Summary Tentative
FY23

332 - Public Imp Rev Bonds Series 2017

Revenues
Fund Balance 700,000
Total Revenues 700,000
Expenditures
Capital Outlay 700,000
Subtotal 700,000
Total Expenditures 700,000
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Schedule A
First Public Hearing

BOCC Osceola County

Fund Summary

Tentative
FY23
334 - Transportation Imp Construction Fund
Revenues
Fund Balance 117,081,779
Total Revenues 117,081,779
Expenditures
Capital Outlay 110,786,315
Subtotal 110,786,315
Reserves - Capital 6,295,464
Total Expenditures 117,081,779
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Schedule A

First Public Hearing
BOCC Osceola County
Fund Summary

Tentative
FY23
401-Solid Waste Fund
Revenues
Permits, Fees & Special Assessments 32,102,380
Charges For Services 4,227,242
Miscellaneous Revenues 276,891
Less 5% Statutory Reduction -1,830,326
Subtotal 34,776,187
Other Sources 39,091
Fund Balance 47,855,240
Total Revenues 82,670,518
Expenditures
Personnel Services 1,727,692
Operating Expenses 27,699,706
Capital Outlay 395,091
Debt Service 24,444
Subtotal 29,846,933
Transfers Out 9,130,903
Reserves - Operating 11,049,457
Reserves - Debt 12,222
Reserves - Capital 11,434,347
Reserves - Assigned 18,630,981
Reserves - Restricted 2,565,675
Total Expenditures 82,670,518
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Schedule A
First Public Hearing
BOCC Osceola County
Fund Summary

Tentative
FY23
407-Osceola Parkway
Revenues
Charges For Services 14,949,148
Miscellaneous Revenues 87,630
Less 5% Statutory Reduction -751,839
Subtotal 14,284,939
Fund Balance 36,549,783
Total Revenues 50,834,722
Expenditures
Personnel Services 220,814
Operating Expenses 5,893,659
Debt Service 9,215,050
Subtotal 15,329,523
Transfers Out 111,737
Reserves - Operating 1,660,323
Reserves - Debt 23,680,905
Reserves - Restricted 1,305,500
Reserves - Stability 8,746,734
Total Expenditures 50,834,722
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Schedule A
First Public Hearing
BOCC Osceola County

Fund Summary Tentative
FY23

501-Workers' Comp Internal Service Fund

Revenues

Charges For Services 3,983,705
Subtotal 3,983,705
Fund Balance 4,805,723
Total Revenues 8,789,428

Expenditures
Personnel Services 207,372
Operating Expenses 3,091,422
Subtotal 3,298,794
Transfers Out 61,353
Reserves - Claims 2,024,050
Reserves - Restricted 3,405,231
Total Expenditures 8,789,428
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Schedule A
First Public Hearing
BOCC Osceola County

Fund Summary Tentative
FY23

502-Property & Casualty Insurance Internal Service Fund

Revenues

Charges For Services 8,257,736
Subtotal 8,257,736
Fund Balance 5,328,126
Total Revenues 13,585,862

Expenditures
Personnel Services 187,352
Operating Expenses 6,252,826
Subtotal 6,440,178
Transfers Out 57,436
Reserves - Claims 631,102
Reserves - Restricted 6,457,146
Total Expenditures 13,585,862
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Schedule A
First Public Hearing
BOCC Osceola County

Fund Summary Tentative
FY23

503-Dental Insurance Internal Service Fund

Revenues

Charges For Services 1,314,401
Subtotal 1,314,401
Fund Balance 1,149,016
Total Revenues 2,463,417

Expenditures
Personnel Services 77,435
Operating Expenses 1,009,064
Subtotal 1,086,499
Transfers Out 55,103
Reserves - Operating 10,000
Reserves - Claims 1,273,452
Reserves - Restricted 38,363
Total Expenditures 2,463,417
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Schedule A
First Public Hearing
BOCC Osceola County
Fund Summary

Tentative
FY23
504-Health Insurance Internal Service Fund
Revenues
Charges For Services 32,311,186
Miscellaneous Revenues 880,000
Less 5% Statutory Reduction -44,000
Subtotal 33,147,186
Fund Balance 5,454,111
Total Revenues 38,601,297
Expenditures
Personnel Services 144,434
Operating Expenses 27,262,265
Subtotal 27,406,699
Transfers Out 258,012
Reserves - Claims 8,000,494
Reserves - Restricted 2,936,092
Total Expenditures 38,601,297
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Schedule A
First Public Hearing
BOCC Osceola County
Fund Summary Tentative
FY23

505-Life, LTD, Vol. Life Internal Service Fund

Revenues

Charges For Services 790,481
Subtotal 790,481
Fund Balance 1,013,710
Total Revenues 1,804,191

Expenditures
Personnel Services 59,450
Operating Expenses 613,903
Subtotal 673,353
Transfers Out 38,506
Reserves - Operating 13,819
Reserves - Claims 1,078,513
Total Expenditures 1,804,191
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Schedule A
First Public Hearing
BOCC Osceola County

Fund Summary Tentative
FY23

509-Fleet General Oversight Internal Service Fund

Revenues

Charges For Services 147,634
Subtotal 147,634
Fund Balance 107,653
Total Revenues 255,287

Expenditures
Personnel Services 126,807
Operating Expenses 53,999
Debt Service 26,615
Subtotal 207,421
Transfers Out 34,558
Reserves - Debt 13,308
Total Expenditures 255,287
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Schedule A
First Public Hearing
BOCC Osceola County

Fund Summary Tentative
FY23

510-Fleet Maintenance Internal Service Fund

Revenues

Charges For Services 3,263,020
Subtotal 3,263,020
Total Revenues 3,263,020

Expenditures
Personnel Services 1,449,868
Operating Expenses 1,327,516
Capital Outlay 8,571
Subtotal 2,785,955
Transfers Out 477,065
Total Expenditures 3,263,020
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Schedule A
First Public Hearing
BOCC Osceola County
Fund Summary Tentative
FY23

511-Fleet Fuel Internal Service Fund

Revenues

Charges For Services 2,014,724
Subtotal 2,014,724
Fund Balance 645,196
Total Revenues 2,659,920

Expenditures
Personnel Services 81,900
Operating Expenses 2,477,530
Subtotal 2,559,430
Transfers Out 100,490
Total Expenditures 2,659,920
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001-GENERAL FUND SUMMARY

FY22 FY23 FY23 FY23
Adopted Recommended Tentative * Variance: minus
Budget: Budget: Budget: FY22:
REVENUES:
Current Ad Valorem Taxes $228,538,006 §$ 266,699,821 $ 266,699,821 SO $ 38,161,815
PY Delinquent Ad Valorem Tax $ 76,524 $ 76,524 $ 76,524 S0 S0
Other Taxes $23,737,725 $23,647,135 $23,647,135 SO $(90,590)
Permits, Fees & Special Assessments $ 7,340,842 S 8,448,507 S 8,448,507 SO $ 1,107,665
Intergovernmental Revenue $36,162,649 $39,274,044 $39,274,044 SO $ 3,111,395
Charges For Services $2,021,825 $ 1,853,572 $1,853,572 SO $(168,253)
Judgment, Fines & Forfeits $1,352,548 $1,348,438 $1,348,438 SO $(4,110)
Miscellaneous Revenues $ 5,458,004 $ 2,485,421 $ 2,485,421 SO0 $(2,972,583)
Less 5% Statutory Reduction $(15,089,440) $(17,217,571) $(17,217,571) SO $(2,128,131)
Subtotal: $ 289,598,683 $ 326,615,891 S 326,615,891 S0 $37,017,208
Transfers In $12,300,072 $12,936,697 $21,206,583 $ 8,269,886 $8,906,511
Other Sources $ 3,881,768 S$ 4,765,815 $ 2,765,815 $(2,000,000) $(1,115,953)
Fund Balance $ 162,708,473 $ 108,860,627 S 108,833,027 $(27,600) $(53,875,446)
REVENUES TOTAL: S 468,488,996 $ 453,179,030 $ 459,421,316 $ 6,242,286 $(9,067,680)
EXPENDITURES:
Personnel Services $70,375,239 $77,127,992 $77,147,364 $19,372 $6,772,125
Operating Expenses $94,770,490 $81,632,653 $87,338,186 $ 5,705,533 $(7,432,304)
Capital Outlay $15,322,312 $17,685,796 S 16,480,496 $(1,205,300) $1,158,184
Debt Service $ 2,033,796 $ 2,260,975 $ 2,260,975 SO $227,179
Grants and Aids $ 36,600,707 $23,879,709 $124,026,621 $ 146,912 $(12,574,086)
Subtotal: $219,102,544 $ 202,587,125 $ 207,253,642 $ 4,666,517 $(11,848,902)
Transfers Out $177,873,807 $169,104,870 $ 163,671,435 S(5,433,435) $(14,202,372)
Reserves - Operating $64,523,274 $63,308,499 $63,544,266 S 235,767 $(979,008)
Reserves - Debt $ 419,357 $ 559,262 $ 559,262 SO $ 139,905
Reserves - Capital $2,118,723 $ 2,379,439 $9,550,928 $7,171,489 $ 7,432,205
Reserves - Assigned $4,042,798 $12,816,201 $12,418,149 $(398,052) $ 8,375,351
Reserves - Stability S 408,493 $2,423,634 $2,423,634 SO $ 2,015,141
EXPENDITURES TOTAL: $ 468,488,996 S 453,179,030 $ 459,421,316 $6,242,286 $(9,067,680)

* Highlighted column reflects the recommended adjustments to the Tentative Budget (FY23 Tentative - FY23 Recommended)
* Any Variance that is unique to a Fund and not addressed in the Memorandum at the beginning of this book will be

identified in the corresponding Fund narrative.
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FUND 001 - GENERAL FUND SUMMARY

TRENDS & ISSUES

The General Fund accounts for revenues and expenditures of general governmental functions. This Fund
is the largest in the County and supports the operations of numerous departments to include
Constitutional Officers, Corrections, Community Development, Strategic Initiatives, Court Administration,
Housing & Community Services, Facilities Management, IT, OMB, Procurement, Finance, Human
Resources, and Animal Services. The General Fund’s Tentative Budget totals $459,421,316.

Changes between the Recommended and Tentative Budgets specific to this Fund are as follows:

e Operating Expenses increased to include the Tax Collector’s budget, the revised allocation based on
the Medical Examiner’s contract, increase in Repairs & Maintenance to re-budget the Corrections
fire alarm panel repairs, the allocation of funding for the Florida Animal Friends Grant, and
adjustments to Property & Liability insurances, as well as overhead allocations as noted on the
subsequent Fund Summary

e Capital Outlay decreased due to the Mosquito Control facility renovation being phased over FY23
and FY24

e Grants & Aids were revised to include funding for the new Heart of Florida United Way 988 Support
Line

e Transfers Out decreased to account for the West 192 Development Authority sunsetting in
September 2022. The funds will remain in the General Fund to continue to the support of the Board
approved programs along the W192 corridor. Additionally, the Transfer to the HOME Fund was
removed as it was completed in FY22 and the Sheriff’s budget was reduced based on their revised
submission. These reductions were partially offset by increased Transportation and Road
Resurfacing support, and adjustments to the Clerk of the Court

o Reserves Assigned were adjusted due to the revised amount for funds yet to be reimbursed by
FEMA due to Hurricane Irma expenses and other reserves were adjusted in accordance with Policy

REVENUES

The General Fund’s functions are primarily funded with taxes and governmental fees. The main revenue
source is Ad Valorem Tax, which represents approximately a 17% increase over the FY22 Adopted Budget,
or an increase of $38.1M in revenues. However, these revenues are offset by funding obligations for
entities that receive Tax Increment Funds (TIFs) including the East 192, Vine Street, St. Cloud and
Kissimmee CRAs totaling $5.4M and support of the Constitutional Officers noted above. The West 192
Development Authority sunsets prior to FY22 and Fund 150 will be closed. The anticipated TIF payment
and Fund Balance is being utilized to continue associated activities in the General Fund. Also included is
an allocation for the Designated Ad Valorem Tax, in the amount of $16.8M, which is recorded as an
expense in the General Fund, also reduces available Ad Valorem revenue in FY23. Other major revenue
sources such as Local Government Half-Cent Sales Tax and State Shared Revenues (Intergovernmental
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Revenues) are projected to increase. In addition, there are increases in Permit Fees & Special Assessments
as a result of increases in permits, Communication Services Tax, and Other Sources. Miscellaneous
Revenues decreased as it previously accounted for the approved settlement payments from UCF to the
County which was completed in FY22. There are minimal decreases to Charges for Services, Judgment,
Fines and Forfeits, and an increase for Transfers In as noted below. This Fund also receives revenues from
Fund Balance, which will continue to be evaluated throughout the Budget development process and
revised as necessary.

Changes between the Recommended and Tentative Budgets specific to this Fund are as follows:
e The remaining balance from the West 192 Development Authority was transferred back to the

General Fund in order to properly close out the Fund and continue to support the programs along
the corridor in accordance with Board direction

e Other Sources decreased based on the Sheriff’s estimated returned excess fees
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DEPARTMENT SUMMARY - ANIMAL SERVICES

TRENDS & ISSUES

Animal Services directly supports the BOCC Strategic Plan. This department includes the following cost
centers: Veterinary Operations (2119), Kennel Operations (2120), Road Operations (2121), Animal
Control Administration (2122), Animal Services Donation Funds (2123), and Licensing Program (2124).

REVENUES

This department is primarily supported by the General Fund; however, it generates revenues through fees
and penalties charged to the public. These fees and penalties include charges for providing county tags,
daily board for cats/dogs, rabies vaccinations, dangerous dog registration, impound fees, failure to obtain
tags, and failure to vaccinate. Additional revenue is also received through donations and grants.
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FY23 Recommended Budget versus FY23 Tentative Budget -

DEPARTMENT COMPARISON:
FY23 FY23
Recommended Tentative Difference:
Budget: Budget:

ANIMAL SERVICES

PROJECTED EXPENDITURES

Personnel Services $2,772,437 $ 2,809,138 $ 36,701

Operating Expenses $ 689,452 $ 706,765 $17,313

Capital Outlay $13,322 $13,322 SO

Grants and Aids $ 80,000 $ 80,000 SO

Subtotal: $ 3,555,211 $ 3,609,225 $54,014

EXPENDITURES TOTAL: $ 3,555,211 $ 3,609,225 $ 54,014
o I — I

e Highlighted column reflects the recommended adjustments to the Tentative Budget (FY23 Tentative - FY23 Recommended)

e Any Variance that is unique to a Department and not addressed in the Memorandum at the beginning of this book will be identified in
the corresponding Department narrative.
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DEPARTMENT SUMMARY — ANIMAL SERVICES

FY23 Tentative
FY21 FY22 FY22 FY22 FY23 Tentative: minus FY22
Expenditure Actuals: Adopted: Revised: YTD: Adopted:
Categories:
W======

Personnel Services:
5120000 - Regular Salaries And Wages 1,208,215 1,606,776 1,506,279 1,169,727 1,806,452 199,676
5120002 - Disaster Relief 9,204 0 0 0 0 0
5126000 - Other Salary 0 0 0 54,845 0 0
5130001 - Vacancy Factor 0 -29,342 -29,342 0 -32,822 -3,480
5140000 - Overtime 60,835 70,300 70,300 66,987 69,300 -1,000
5160000 - Compensated Annual Leave 69,048 0 0 66,737 0 0
5160010 - Compensated Ann Leave Payoff 6,359 0 0 3,746 0 0
5160020 - Compensated Admin Leave 5,509 0 0 5,871 0 0
5170000 - Compensated Sick Leave 42,431 0 0 43,711 0 0
5170010 - Compensated Sick Leave Payoff 8,938 0 0 0 0 0
5170020 - Sick Bank Leave 2,497 0 0 0 0 0
5210000 - Fica Taxes 103,607 128,296 128,296 104,224 143,494 15,198
5220000 - Retirement Contributions 160,616 199,768 199,768 157,859 234,392 34,624
5230000 - Health Insurance 320,946 419,320 419,320 311,982 541,338 122,018
5231000 - Life Insurance 1,298 1,701 1,701 1,261 1,901 200
5232000 - Dental Insurance 8,885 10,557 10,557 8,694 12,448 1,891
5233000 - Lt Disability Insurance 2,030 2,685 2,685 2,001 2,992 307
5233100 - St Disability Insurance 3,675 4,850 4,850 3,613 5,398 548
5240000 - Workers' Compensation 20,987 24,076 24,076 18,911 24,245 169
5250000 - Unemployment Compensation 206 0 0 2,139 0 0
Personnel Services: $2,035,286 $2,438,987 $2,338,490 $2,022,307 $2,809,138 $370,151
Operating Expenses:
5310000 - Professional Services 146,360 149,514 260,214 210,239 140,761 -8,753
5340000 - Other Contractual Services 7,923 4,092 4,092 28,850 2,912 -1,180
5400000 - Travel And Per Diem 2,975 11,800 11,800 3,722 11,600 -200
5410000 - Communications 17,217 17,140 17,140 13,026 17,572 432
5420000 - Freight & Postage Services 518 750 750 577 1,250 500
5430000 - Utility Services 780 1,200 1,200 747 1,200 0
5435100 - Utilities-Radios 48 0 0 105 0 0
5440000 - Rentals And Leases 2,263 1,540 1,540 2,596 1,540 0
5450000 - Insurance 23,321 23,878 23,878 23,878 43,498 19,620
5460000 - Repair & Maintenance Svcs 4,643 3,600 11,600 2,718 3,500 -100
5462000 - Rep & Maint-automotive 29,695 30,000 21,648 21,379 27,285 -2,715
5470000 - Printing And Binding 4,464 8,000 8,000 5,271 8,728 728
5480000 - Promotional Activities 14,647 17,000 17,000 8,331 15,000 -2,000
5490000 - Oth Current Chgs & Obligations 170 1,160 1,160 648 1,910 750
5490011 - Cash over/shorts 1 0 0 0 0 0
5490400 - Bad Debt 537 0 0 0 0 0
5490501 - OH-Workers’” Compensation 8,448 8,070 8,070 8,070 11,943 3,873
5490502 - OH-Property & Liability Insurance 3,666 3,904 3,904 3,904 3,862 -42
5490503 - OH-Dental Insurance 2,886 2,859 2,859 2,859 3,065 206
5490504 — OH-Health Insurance 8,765 9,011 9,011 9,011 12,809 3,798
5490505 — OH-Life/AD&D, STD, LTD 1,882 1,882 1,882 1,882 2,279 397
5490509 - OH-Fleet Oversight 3,150 4,264 4,264 4,264 4,850 586
5490510 - OH-Fleet Maint 0 0 0 0 4,315 4,315
5490511 - OH-Fleet Fuel 4,560 9,256 9,256 9,256 0 -9,256
5511000 - Office Supplies 12,102 13,500 13,500 12,104 14,870 1,370
5520000 - Operating Supplies 34,139 62,824 75,824 36,044 61,006 -1,818
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DEPARTMENT SUMMARY — ANIMAL SERVICES

Expenditure
Categories:

FY21
Actuals:

FY22
Adopted:

FY22
Revised:

FY22
YTD:

FY23 Tentative:

FY23 Tentative
minus FY22
Adopted:

EXPENDITURES:

Operating Expenses:

5520010 - Computer Software 2,649 2,656 2,656 2,574 2,656 0
5521000 - Gas & Oil 56,280 55,000 85,000 49,628 91,665 36,665
5521005 - Gas & Oil-Direct 1,617 3,500 3,500 2,519 3,500 0
5522000 - Chemicals 795 0 0 0 0 0
5522500 - Food 22,611 25,250 36,747 32,391 28,525 3,275
5524500 - Cleaning Supplies 8,532 11,500 11,500 10,660 14,659 3,159
5525000 - Tools 4,338 18,800 18,800 8,350 18,800 0
5526000 - Clothing 9,603 13,700 14,700 9,653 16,825 3,125
5528000 - Medicine 77,409 103,970 103,970 89,547 118,890 14,920
5540000 - Books,pubs,subs & Memberships 1,982 4,070 4,070 1,843 3,570 -500
5541000 - Registration Fees 3,573 10,200 10,200 3,869 11,420 1,220
5550000 - Training 0 500 500 0 500 0
Operating Expenses: $524,550 $634,390 $800,235 $620,517 $706,765 $72,375
Capital Outlay:

5640000 - Machinery & Equipment 112,400 5,500 13,852 13,849 13,322 7,822
Capital Outlay: $112,400 $5,500 $13,852 $13,849 $13,322 $7,822
Grants and Aids:

5820000 - Aids To Private Organization 54,518 126,728 118,942 88,942 80,000 -46,728
5821000 - Aids Private Organization-cap 33,324 0 53,217 53,216 0 0
Grants and Aids: $87,841 $126,728 $172,159 $142,159 $80,000 -$46,728
TOTAL EXPENDITURES: $2,760,078 $3,205,605 $3,324,736 $2,798,831 $3,609,225 $403,620
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DEPARTMENT SUMMARY - BOARD SUPPORT SERVICES

TRENDS & ISSUES

The Board Support Services Office’s responsibilities include the preparation and distribution of the Board
of County Commission meeting agendas, posting public notices of the meetings, assuring that all
documents are delivered to the Clerk of the Court; submission of Ordinances to Municode for codification
of the Code of Ordinances, the Comprehensive Plan, and the Land Development Code; the Records
Management Liaison Officer for all other County documents; Recording Secretary for the Charter Review
Advisory Commission and the Redistricting Committee; and assists other County Departments that
provide Recording Secretary Services for Advisory Boards to assure compliance with required laws. In
addition, the Office coordinates with the Clerk of the Court to manage the Board’s share of the costs of
the Value Adjustment Board process.

REVENUES

This office is supported by the General Fund.
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FY23 Recommended Budget versus FY23 Tentative Budget -
DEPARTMENT COMPARISON:

FY23 FY23
Recommended Tentative Difference:
Budget: Budget:
BOARD SUPPORT SERVICES
PROJECTED EXPENDITURES
Personnel Services $ 299,346 $ 299,346 SO
Operating Expenses $22,018 $ 22,720 $ 702
Capital Outlay SO S0 S0
Grants and Aids $ 82,620 $ 82,620 SO
Subtotal: $ 403,984 $ 404,686 $ 702
EXPENDITURES TOTAL: S 403,984 S 404,686 S 702

e Highlighted column reflects the recommended adjustments to the Tentative Budget (FY23 Tentative - FY23 Recommended)
e Any Variance that is unique to a Department and not addressed in the Memorandum at the beginning of this book will be identified in
the corresponding Department narrative.
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DEPARTMENT SUMMARY — BOARD SUPPORT SERVICES

FY23 Tentative
FY21 FY22 FY22 FY22 FY23 Tentative: minus FY22
Expenditure Actuals: Adopted: Revised: YTD: Adopted:

Categories:

P mmm_ m
EXPENDITURES:

Personnel Services:

5120000 - Regular Salaries And Wages 222,878 201,514 201,514 144,291 211,409 9,895
5126000 - Other Salary 0 0 0 3,000 0 0
5130001 - Vacancy Factor 0 -3,545 -3,545 0 -3,718 -173
5140000 - Overtime 1,126 1,000 1,000 0 1,000 0
5160000 - Compensated Annual Leave 18,299 0 0 18,508 0 0
5160010 - Compensated Ann Leave Payoff 4,910 0 0 0 0 0
5160020 - Compensated Admin Leave 1,564 0 0 1,792 0 0
5170000 - Compensated Sick Leave 1,697 0 0 13,668 0 0
5170010 - Compensated Sick Leave Payoff 5,562 0 0 0 0 0
5210000 - Fica Taxes 18,277 15,493 15,493 12,882 16,252 759
5220000 - Retirement Contributions 28,916 25,027 25,027 22,652 29,164 4,137
5230000 - Health Insurance 52,153 39,694 39,694 34,452 42,739 3,045
5231000 - Life Insurance 248 206 206 177 216 10
5232000 - Dental Insurance 1,371 1,017 1,017 882 1,017 0
5233000 - Lt Disability Insurance 394 325 325 283 338 13
5233100 - St Disability Insurance 705 570 570 496 590 20
5240000 - Workers' Compensation 432 323 323 290 339 16
5250000 - Unemployment Compensation 118 0 0 0 0 0
Personnel Services: $358,650 $281,624 $281,624 $253,372 $299,346 $17,722
Operating Expenses:

5310006 - Legal Fees 7,000 0 0 0 0 0
5340000 - Other Contractual Services 47,571 0 0 0 0 0
5400000 - Travel And Per Diem 0 100 100 0 100 0
5420000 - Freight & Postage Services 20 25 25 0 25 0
5440000 - Rentals And Leases 3,531 1,800 1,800 1,784 1,800 0
5450000 - Insurance 2,069 1,482 1,482 1,482 1,763 281
5460000 - Repair & Maintenance Svcs 232 800 800 0 500 -300
5470000 - Printing And Binding 16 0 0 0 0 0
5490000 - Oth Current Chgs & Obligations 374 0 0 0 0 0
5490501 - OH-Workers’” Compensation 1,452 691 691 691 942 251
5490502 - OH-Property & Liability Insurance 325 242 242 242 157 -85
5490503 - OH-Dental Insurance 496 245 245 245 242 -3
5490504 — OH-Health Insurance 1,506 772 772 772 1,011 239
5490505 — OH-Life/AD&D, STD, LTD 290 161 161 161 180 19
5511000 - Office Supplies 534 5,000 5,000 1,584 5,300 300
5520000 - Operating Supplies 656 1,200 1,200 126 1,200 0
5540000 - Books,pubs,subs & Memberships 5,348 9,000 9,000 4,622 9,000

5550000 - Training 0 500 500 0 500

Operating Expenses: $71,419 $22,018 $22,018 $11,709 $22,720 $702
Grants and Aids:

5810000 - Aids To Gov't Agencies 0 41,550 41,550 8,322 82,620 41,070
Grants and Aids: S0 $41,550 $41,550 $8,322 $82,620 $41,070
TOTAL EXPENDITURES: $430,070 $345,192 $345,192 $273,403 $404,686 $59,494
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DEPARTMENT SUMMARY — BOCC AND COUNTY MANAGER

TRENDS & ISSUES

This department provides funding for the Board of County Commissioners County Manager’s Office (1211)
and Medical Examiner (2192).

Changes between the Recommended and Tentative Budgets specific to this department are as follows:

e Operating Expenditures were revised based on the Medical Examiner’s contract

REVENUES

This cost center is supported by General Fund revenues to provide services that are mandated, such as
elected representation, establishing and carrying out policy directions, and management of the Board’s
employees.




FY23 Recommended Budget versus FY23 Tentative Budget -
DEPARTMENT COMPARISON:

FY23 FY23
Recommended Tentative Difference:
Budget: Budget:
BOCC/COUNTY MANAGER
PROJECTED EXPENDITURES
Personnel Services $2,281,216 $ 2,273,573 $(7,643)
Operating Expenses $1,510,384 $1,812,461 $ 302,077
Grants and Aids $ 29,061 $ 29,061 SO
Subtotal: $ 3,820,661 $ 4,115,095 $294,434
EXPENDITURES TOTAL: 3,820,661 S 4,1_15,095 S 294|434

e Highlighted column reflects the recommended adjustments to the Tentative Budget (FY23 Tentative - FY23 Recommended)
e Any Variance that is unique to a Department and not addressed in the Memorandum at the beginning of this book will be identified in
the corresponding Department narrative.
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DEPARTMENT SUMMARY - BOCC/COUNTY MANAGER

FY23 Tentative
FY21 FY22 FY22 FY22 FY23 Tentative: minus FY22
Expenditure Actuals: Adopted: Revised: YTD: Adopted:

Categories:

P mmm_ m
EXPENDITURES:

Personnel Services:

5110000 - Executive Salaries 434,073 444,516 456,036 393,822 454,291 9,775
5120000 - Regular Salaries And Wages 772,832 900,065 942,712 757,985 986,955 86,890
5120002 - Disaster Relief 381 0 0 0 0 0
5122000 - Car Allowance 9,600 9,600 9,600 8,000 9,600 0
5122001 - Cell Phone Allowance 3,420 4,656 4,656 3,330 4,656 0
5123000 - Exec Insurance Supplemental 6,020 0 0 5,651 0 0
5124000 - Exec Deferred Compensation 31,486 0 0 27,852 0 0
5126000 - Other Salary 0 0 0 10,750 0 0
5130001 - Vacancy Factor 0 -23,547 -23,547 0 -25,237 -1,690
5140000 - Overtime 0 1,500 1,500 0 1,500 0
5160000 - Compensated Annual Leave 77,594 0 0 48,185 0 0
5160010 - Compensated Ann Leave Payoff 0 0 0 40,420 0 0
5160020 - Compensated Admin Leave 11,884 0 0 16,883 0 0
5170000 - Compensated Sick Leave 18,100 0 0 10,672 0 0
5170010 - Compensated Sick Leave Payoff 4,330 0 0 41,145 0 0
5210000 - Fica Taxes 90,955 102,941 103,822 87,074 110,332 7,391
5220000 - Retirement Contributions 385,689 409,511 415,435 381,556 479,117 69,606
5220001 - Retirement Contr 401A 13,038 0 0 11,475 0 0
5230000 - Health Insurance 201,385 210,868 210,868 178,854 232,736 21,868
5231000 - Life Insurance 1,337 1,361 1,373 1,181 1,459 98
5232000 - Dental Insurance 4,398 4,920 4,920 4,099 4,920 0
5233000 - Lt Disability Insurance 2,013 2,044 2,062 1,722 2,044 0
5233100 - St Disability Insurance 3,293 3,348 3,381 2,812 3,354 6
5240000 - Workers' Compensation 2,228 2,152 2,190 4,515 7,846 5,694
5250000 - Unemployment Compensation -413 0 0 0 0 0
Personnel Services: $2,074,146 $2,073,935 $2,135,008 $2,037,982 $2,273,573 $199,638
Operating Expenses:

5340000 - Other Contractual Services 1,214,173 1,315,880 1,315,880 981,285 1,589,387 273,507
5340008 - Other Contractual Svc- Auction 0 0 0 53 0 0
5400000 - Travel And Per Diem 411 5,550 5,550 1,266 3,500 -2,050
5400003 - Travel & Per Diem- BCC 29,581 41,417 41,417 39,487 45,500 4,083
5410000 - Communications 2,282 3,500 3,500 2,008 3,500 0
5420000 - Freight & Postage Services 487 1,500 1,500 143 1,000 -500
5440000 - Rentals And Leases 1,840 2,850 2,850 1,914 2,850 0
5450000 - Insurance 8,854 17,198 17,198 17,198 39,157 21,959
5460000 - Repair & Maintenance Svcs 0 200 200 0 200 0
5470000 - Printing And Binding 921 4,000 4,000 437 4,000 0
5490000 - Oth Current Chgs & Obligations 0 500 100,500 0 500 0
5490008 - Oth Curr Chgs. Special Event 0 0 0 69 0 0
5490501 - OH-Workers’ Compensation 3,600 3,345 3,345 3,345 4,560 1,215
5490502 - OH-Property & Liability Insurance 1,392 2,811 2,811 2,811 3,477 666
5490503 - OH-Dental Insurance 1,230 1,185 1,185 1,185 1,170 -15
5490504 — OH-Health Insurance 3,735 3,735 3,735 3,735 4,890 1,155
5490505 — OH-Life/AD&D, STD, LTD 768 780 780 780 870 90
5511000 - Office Supplies 1,212 6,000 6,000 1,376 5,000 -1,000
5512000 - Office Equipment 0 300 300 0 300 0
5520000 - Operating Supplies 5,208 8,500 8,500 9,485 9,300 800
5521000 - Gas & Oil 30 300 300 110 300 0

5-13



DEPARTMENT SUMMARY - BOCC/COUNTY MANAGER

FY23 Tentative
FY21 FY22 FY22 FY22 FY23 Tentative: minus FY22
Expenditure Actuals: Adopted: Revised: YTD: Adopted:

Categories:

—————————————————————————————————— —————— — ————
EXPENDITURES:

Operating Expenses:

5540000 - Books,pubs,subs & Memberships 13,967 8,600 8,600 4,305 9,900 1,300
5540103 - Books, Pubs, Subs, Memberships 52,318 60,100 60,100 57,365 62,600 2,500
5541000 - Registration Fees 305 7,400 7,400 226 5,500 -1,900
5541003 - Registration Fee- BCC 5,175 17,900 17,900 9,710 15,000 -2,900
Operating Expenses: $1,347,488 $1,513,551 $1,613,551 $1,138,293 $1,812,461 $298,910
Grants and Aids:

5820000 - Aids To Private Organization 29,061 29,061 29,061 29,061 29,061 0
Grants and Aids: $29,061 $29,061 $29,061 $29,061 $29,061 )
TOTAL EXPENDITURES: $3,450,695 $3,616,547 $3,777,620 $3,205,336 $4,115,095 $498,548
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DEPARTMENT SUMMARY - BUSINESS SERVICES

TRENDS & ISSUES

The Business Services Office provides various services to support the operations of Osceola County which

includes support of the Board of County Commissioners' Strategic Plan, Countywide training, as well as
special projects.

REVENUES

This office is supported by General Fund.
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FY23 Recommended Budget versus FY23 Tentative Budget -

DEPARTMENT COMPARISON:
FY23 FY23
Recommended Tentative Difference:
Budget: Budget:

BUSINESS SERVICES

PROJECTED EXPENDITURES

Personnel Services $ 152,215 $ 152,215 SO
Operating Expenses $8,503 $ 8,886 $ 383
Subtotal: $160,718 $161,101 $383

EXPENDITURES TOTAL: S 160i718 S 161|101 $ 383

e Highlighted column reflects the recommended adjustments to the Tentative Budget (FY23 Tentative - FY23 Recommended)
e Any Variance that is unique to a Department and not addressed in the Memorandum at the beginning of this book will be identified in
the corresponding Department narrative.
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DEPARTMENT SUMMARY - BUSINESS SERVICES

FY23
FY21 FY22 FY22 FY22 FY23 Recommended

Expenditure Actuals: Adopted: Revised: YTD: Recommended: minus FY22
Categories: Adopted:
EXPENDITURES:
Personnel Services:
5120000 - Regular Salaries And Wages 32,479 96,655 96,655 79,142 111,578 14,923
5126000 - Other Salary 0 0 0 1,875 0 0
5130001 - Vacancy Factor 0 -1,692 -1,692 0 -1,953 -261
5160000 - Compensated Annual Leave 2,353 0 0 2,719 0 0
5160020 - Compensated Admin Leave 331 0 0 591 0 0
5170000 - Compensated Sick Leave 1,050 0 0 2,713 0 0
5210000 - Fica Taxes 2,558 7,395 7,395 6,563 8,535 1,140
5220000 - Retirement Contributions 6,720 12,069 12,069 11,785 17,273 5,204
5230000 - Health Insurance 3,928 22,720 22,720 10,229 15,656 -7,064
5231000 - Life Insurance 37 97 97 76 113 16
5232000 - Dental Insurance 33 289 289 224 361 72
5233000 - Lt Disability Insurance 58 154 154 118 175 21
5233100 - St Disability Insurance 89 271 271 202 299 28
5240000 - Workers' Compensation 61 154 154 138 178 24
Personnel Services: $49,697 $138,112 $138,112 $116,374 $152,215 $14,103
Operating Expenses:
5400000 - Travel And Per Diem 1,000 1,000 0 2,000 1,000
5420000 - Freight & Postage Services 150 150 0 100 -50
5440000 - Rentals And Leases 1,264 3,000 3,000 671 1,200 -1,800
5450000 - Insurance 0 548 548 548 698 150
5460000 - Repair & Maintenance Svcs 0 200 200 0 200 0
5470000 - Printing And Binding 0 0 0 39 500 500
5490501 - OH-Workers’ Compensation 108 346 346 346 486 140
5490502 - OH-Property & Liability Insuranc 0 90 90 90 62 -28
5490503 - OH-Dental Insurance 37 123 123 123 125 2
5490504 — OH-Health Insurance 112 385 385 385 522 137
5490505 — OH-Life/AD&D, STD, LTD 22 81 81 81 93 12
5511000 - Office Supplies 73 500 500 250 500 0
5540000 - Books,pubs,subs & Memberships 591 750 750 1,016 1,000 250
5541000 - Registration Fees 330 750 750 0 1,200 450
5550000 - Training 0 500 500 0 200 -300
Operating Expenses: $2,537 $8,423 $8,423 $3,550 $8,886 $463
TOTAL EXPENDITURES: $52,234 $146,535 $146,535 $119,924 $161,101 $14,566
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DEPARTMENT SUMMARY — COMMUNICATIONS

TRENDS & ISSUES

The Communications Department ensures that Osceola citizens are informed of the services and
initiatives of the Osceola County Government.

REVENUES

This department is supported by the General Fund.
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FY23 Recommended Budget versus FY23 Tentative Budget -
DEPARTMENT COMPARISON:

FY23 FY23
Recommended Tentative Difference:
Budget: Budget:

COMMUNICATIONS

PROJECTED EXPENDITURES

Personnel Services $ 952,782 $ 953,836 $ 1,054
Operating Expenses $ 426,714 $ 428,367 $1,653
Capital Outlay SO S0 S0
Subtotal: $1,379,496 $1,382,203 $2,707

EXPENDITURES TOTAL: S ]ﬂ379'496 S 1|382|203 S 2|707

e Highlighted column reflects the recommended adjustments to the Tentative Budget (FY23 Tentative - FY23 Recommended)

e Any Variance that is unique to a Department and not addressed in the Memorandum at the beginning of this book will be identified in
the corresponding Department narrative.
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DEPARTMENT SUMMARY - COMMUNICATIONS

FY23
FY21 FY22 FY22 FY22 Fy23 Recommended

Expenditure Actuals: Adopted: Revised: YTD: Recommended: minus FY22
Categories: Adopted:
EXPENDITURES:
Personnel Services:
5120000 - Regular Salaries And Wages 422,305 515,868 571,272 384,583 675,984 160,116
5122000 - Car Allowance 3,600 0 0 3,175 0 0
5126000 - Other Salary 0 0 0 4,750 0 0
5130001 - Vacancy Factor 0 -9,029 -9,029 0 -11,831 -2,802
5140000 - Overtime 22 50 50 12 50 0
5160000 - Compensated Annual Leave 16,061 0 0 20,387 0 0
5160020 - Compensated Admin Leave 7,516 0 0 7,914 0 0
5170000 - Compensated Sick Leave 6,118 0 0 16,419 0 0
5210000 - Fica Taxes 33,477 39,467 39,467 32,120 51,718 12,251
5220000 - Retirement Contributions 46,259 55,818 55,818 48,978 84,242 28,424
5230000 - Health Insurance 71,929 92,313 92,313 68,472 145,963 53,650
5231000 - Life Insurance 460 524 524 426 688 164
5232000 - Dental Insurance 1,972 2,241 2,241 1,773 2,930 689
5233000 - Lt Disability Insurance 723 825 825 678 1,081 256
5233100 - St Disability Insurance 1,308 1,493 1,493 1,217 1,929 436
5240000 - Workers' Compensation 766 825 825 694 1,082 257
Personnel Services: $612,516 $700,395 $755,799 $591,598 $953,836 $253,441
Operating Expenses:
5310000 - Professional Services 107,401 100,000 215,000 35,346 250,000 150,000
5340000 - Other Contractual Services 9,711 25,000 25,000 5,752 25,000 0
5400000 - Travel And Per Diem 0 2,000 2,000 0 2,000 0
5410000 - Communications 2,725 3,300 3,300 2,269 5,000 1,700
5420000 - Freight & Postage Services 6 325 325 18 325 0
5450000 - Insurance 2,724 3,509 3,509 3,509 4,204 695
5462000 - Rep & Maint-automotive 490 0 0 0 0 0
5470000 - Printing And Binding 0 3,000 3,000 5,377 6,000 3,000
5480000 - Promotional Activities 2,766 5,000 5,000 6,493 10,000 5,000
5486000 - Promotional-Public Relat Prog 6,621 30,000 30,000 18,025 30,000 0
5490000 - Oth Current Chgs & Obligations 9,072 17,000 17,000 13,944 17,000 0
5490008 - Oth Curr Chgs. Special Event 5,001 20,000 20,000 11,653 45,000 25,000
5490501 - OH-Workers’ Compensation 1,440 1,561 1,561 1,561 2,766 1,205
5490502 - OH-Property & Liability Insuranc 428 573 573 573 373 -200
5490503 - OH-Dental Insurance 492 553 553 553 710 157
5490504 — OH-Health Insurance 1,494 1,743 1,743 1,743 2,967 1,224
5490505 — OH-Life/AD&D, STD, LTD 288 364 364 364 528 164
5490509 - OH-Fleet Oversight 105 164 164 164 194 30
5490511 - OH-Fleet Fuel 152 356 356 356 0 -356
5511000 - Office Supplies 1,533 1,300 1,300 783 1,300 0
5520000 - Operating Supplies 3,729 4,000 4,000 3,459 4,000 0
5520010 - Computer Software 2,947 4,100 4,100 617 5,500 1,400
5520020 - Computer Hardware, Non-Capit 4,396 4,000 4,000 2,859 6,500 2,500
5522500 - Food 372 1,000 1,000 42 1,000 0
5540000 - Books,pubs,subs & Membershig 4,889 6,000 6,000 4,781 6,000 0
5550000 - Training 1,950 2,000 2,000 0 2,000 0
Operating Expenses: $170,731 $236,848 $351,848 $120,241 $428,367 $191,519
TOTAL EXPENDITURES: $783,247 $937,243 $1,107,647 $711,839 $1,382,203 $444,960

5-20




DEPARTMENT SUMMARY - COMMUNITY DEVELOPMENT

TRENDS & ISSUES

The Community Development department in the General Fund consists of the following cost centers:
Community Development Projects (1400), Farm & City Days (1410), Soil and Water Conservation (1413),
Cooperative Extension Services (1414), Passive Parks (1416), Community Centers (1419), Impact Fee
Coordination (1427), Hauling Permit Road Repair (1435), Development Review (1453), Planning and
Design (1454), Tree Bank (1455), Current Planning (1456), Community Development Administration
(1457), Customer Care Administration (1458), Code Enforcement (1461), Parks Projects, (7200), Parks
(7201), Shingle Creek (7222), and Heritage Park (7503). Roadway Bank (1404) was moved from
Transportation to Community Development to align with the County’s organizational structure.

The following cost centers were moved in FY22 from the General Fund into a new separate Fund, Fund
147 which now includes: Shingle Creek Perpetual Maintenance (2551), Split Oak & Lake Lizzie (7241),
Holopaw Conservation Area (7295), and Poinciana Scrub (7465).

REVENUES

This department generates revenues for Impact Fee Coordination, which are based on the administrative
costs for School Impact Fees, Mobility Impact Fees, and Fire Impact Fees. Current Planning, Development
Review, and Planning & Design receive revenues from numerous permits, registration, application, and
code violation fees. Park revenues are derived from the rental of park amenities such as pavilions and
sports fields.
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FY23 Recommended Budget versus FY23 Tentative Budget -
DEPARTMENT COMPARISON:
FY23 FY23
Recommended Tentative Difference:
Budget: Budget:
COMMUNITY DEVELOPMENT
PROJECTED EXPENDITURES
Personnel Services $ 8,910,765 $ 8,897,388 $(13,377)
Operating Expenses $ 4,129,546 $ 4,286,610 $ 157,064
Capital Outlay SO S0 S0
Grants and Aids S0 S0 SO
Subtotal: $ 13,040,311 $ 13,183,998 $ 143,687
Reserves - Capital $ 309,181 $ 309,181 SO
EXPENDITURES TOTAL: $ 13,349,492 13,493,179 143,687

e Highlighted column reflects the recommended adjustments to the Tentative Budget (FY23 Tentative - FY23 Recommended)
e Any Variance that is unique to a Department and not addressed in the Memorandum at the beginning of this book will be identified in
the corresponding Department narrative.
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DEPARTMENT SUMMARY - COMMUNITY DEVELOPMENT

FY23 Tentative
FY21 FY22 FY22 FY22 FY23 Tentative: minus FY22
Expenditure Actuals: Adopted: Revised: YTD: Adopted:
Categories:
W======

Personnel Services:
5120000 - Regular Salaries And Wages 4,278,285 5,451,549 5,022,749 3,795,869 6,067,275 615,726
5120002 - Disaster Relief 12,081 0 0 0 0 0
5122000 - Car Allowance 0 0 0 420 0 0
5122001 - Cell Phone Allowance 0 0 0 90 0 0
5124000 - Exec Deferred Compensation 0 0 0 540 0 0
5126000 - Other Salary 0 0 0 105,675 0 0
5130000 - Other Salaries & Wages 3,314 0 0 681 0 0
5130001 - Vacancy Factor 0 -95,834 -95,834 0 -106,657 -10,823
5140000 - Overtime 18,359 24,705 24,705 37,382 27,700 2,995
5140002 - Overtime- Code Enforcement 4,507 0 0 4,197 0 0
5150300 - Class C Meals 17 0 0 33 0 0
5160000 - Compensated Annual Leave 281,659 0 0 224,429 0 0
5160010 - Compensated Ann Leave Payoff 31,117 0 0 32,493 0 0
5160020 - Compensated Admin Leave 49,375 0 0 43,762 0 0
5170000 - Compensated Sick Leave 106,359 0 0 121,132 0 0
5170010 - Compensated Sick Leave Payoff 1,017 0 0 36,571 0 0
5210000 - Fica Taxes 351,550 418,913 418,913 322,801 466,239 47,326
5220000 - Retirement Contributions 509,510 600,987 600,987 505,704 764,375 163,388
5230000 - Health Insurance 1,004,977 1,313,239 1,313,239 861,258 1,547,810 234,571
5231000 - Life Insurance 4,757 5,547 5,547 4,099 6,154 607
5232000 - Dental Insurance 26,570 30,629 30,629 22,397 33,517 2,888
5233000 - Lt Disability Insurance 7,480 8,771 8,771 6,517 9,691 920
5233100 - St Disability Insurance 13,384 15,655 15,655 11,612 17,305 1,650
5240000 - Workers' Compensation 51,784 57,700 57,700 44,048 63,979 6,279
5250000 - Unemployment Compensation 2,431 0 0 0 0 0
Personnel Services: $6,758,535 $7,831,861 $7,403,061 $6,181,709 $8,897,388 $1,065,527
Operating Expenses:
5310000 - Professional Services 418,847 464,909 1,123,682 384,926 839,909 375,000
5310006 - Legal Fees 17,462 29,000 29,000 13,320 29,000 0
5312000 - Tax Collector Fees 9,729 10,955 10,955 3,737 5,755 -5,200
5340000 - Other Contractual Services 747,132 891,727 1,125,527 757,044 922,422 30,695
5340007 - Other Contractual Services-Penn Cr: 13,819 15,000 15,000 6,473 15,000 0
5340008 - Other Contractual Svc- Auction 0 0 0 545 0 0
5400000 - Travel And Per Diem 2,138 34,805 34,805 7,314 37,999 3,194
5410000 - Communications 45,637 46,021 46,021 42,150 54,177 8,156
5420000 - Freight & Postage Services 31,022 22,015 22,015 19,980 23,015 1,000
5430000 - Utility Services 132,447 137,327 137,327 112,425 145,272 7,945
5440000 - Rentals And Leases 21,758 23,305 23,305 17,543 18,604 -4,701
5450000 - Insurance 107,583 119,765 119,765 119,765 282,719 162,954
5460000 - Repair & Maintenance Svcs 344,376 563,002 863,002 209,923 1,079,344 516,342
5460007 - R&M Road Milling and Resurfacing 0 0 0 90,401 0 0
5462000 - Rep & Maint-automotive 95,035 65,860 65,860 67,283 55,498 -10,362
5470000 - Printing And Binding 5,774 6,810 6,810 9,995 10,845 4,035
5490000 - Oth Current Chgs & Obligations 10,121 22,010 22,010 13,447 21,410 -600
5490400 - Bad Debt 515 0 0 0 0 0
5490500 - Reimbursement Of Py Revenue 506 0 0 17,885 0 0
5490501 - OH-Workers’ Compensation 24,552 22,562 22,562 22,562 33,347 10,785
5490502 - OH-Property & Liability Insurance 16,908 19,545 19,545 19,545 25,102 5,557
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DEPARTMENT SUMMARY - COMMUNITY DEVELOPMENT

FY23 Tentative
FY21 FY22 FY22 FY22 FY23 Tentative: minus FY22
Expenditure Actuals: Adopted: Revised: YTD: Adopted:

Categories:

—————————————————————————————————— —————— — ————
EXPENDITURES:

Operating Expenses:

5490503 - OH-Dental Insurance 8,391 7,907 7,907 7,907 8,451 544
5490504 — OH-Health Insurance 25,478 24,959 24,959 24,959 35,338 10,379
5490505 — OH-Life/AD&D, STD, LTD 4,991 5,352 5,352 5,352 6,283 931
5490509 - OH-Fleet Oversight 14,280 14,596 14,596 14,596 18,042 3,446
5490510 - OH-Fleet Maint 0 0 0 0 20,652 20,652
5490511 - OH-Fleet Fuel 20,672 31,684 31,684 31,684 0 -31,684
5511000 - Office Supplies 16,407 39,994 39,994 15,517 33,222 -6,772
5512000 - Office Equipment 4,900 26,000 26,000 8,854 12,000 -14,000
5520000 - Operating Supplies 98,849 167,584 167,584 115,929 185,179 17,595
5520010 - Computer Software 4,110 0 0 597 0 0
5520011 - Computer Software, SAAS 0 0 0 5,402 0 0
5520020 - Computer Hardware, Non-Capital 14,480 0 0 2,930 0 0
5521000 - Gas & Oil 90,919 106,328 106,328 78,077 149,120 42,792
5522000 - Chemicals 25,166 29,558 29,558 33,402 46,028 16,470
5522500 - Food 16 2,000 2,000 0 1,500 -500
5525000 - Tools 11,376 12,523 12,523 8,539 19,273 6,750
5526000 - Clothing 0 720 720 0 970 250
5540000 - Books,pubs,subs & Memberships 87,664 95,933 95,933 90,431 102,062 6,129
5541000 - Registration Fees 1,711 3,350 3,350 2,524 3,050 -300
5550000 - Training 4,151 31,532 31,532 25,005 46,022 14,490
Operating Expenses: $2,478,922 $3,094,638 $4,287,211 $2,407,967 $4,286,610 $1,191,972
Capital Outlay:

5636000 - Improv Parks & Recreation 87,967 20,000 20,000 10,261 0 -20,000
5640000 - Machinery & Equipment 27,580 6,000 6,000 5,989 0 -6,000
5650000 - Construction In Progress 365,864 1,051,787 767,682 56,024 0 -1,051,787
Capital Outlay: $481,411 $1,077,787 $793,682 $72,274 $0 -$1,077,787
Grants and Aids:

5820000 - Aids To Private Organization 0 0 75,000 75,000 0 0
Grants and Aids: S0 S0 $75,000 $75,000 S0 )
Reserves - Capital:

5990040 - Res For Capital - Undesignated 0 322,965 322,965 0 309,181 -13,784
Reserves - Capital: $0 $322,965 $322,965 $0 $309,181 -$13,784
Reserves - Restricted:

5990070 - Reserves Restricted 0 0 37,866 0 0 0
Reserves - Restricted: ) ) $37,866 ) ) )
TOTAL EXPENDITURES: $9,718,868 $12,327,251 $12,919,785 $8,736,950 $13,493,179 $1,165,928

5-24



DEPARTMENT SUMMARY - CONSTITUTIONALS

TRENDS & ISSUES

The General Fund supports the operations of the Constitutional Offices, to include the Clerk of the Circuit Court,
Property Appraiser, Sheriff’s Office, Supervisor of Elections, and the Tax Collector.

¢ Clerk of the Circuit Court: This Office provides both court related services and services directly to the Board
of County Commissioners serving as ex-officio clerk and accountant of the Board, as well as auditor, recorder,
and custodian of all County funds. The budget for the court related functions is submitted directly to the
State. The Clerk’s FY23 budget request is $3,315,829, which does not include $82,620 in Value Adjustment
Board (VAB) Operating expenses. In addition, included in the General Fund are costs that are not included in
the Clerk’s budget submittal. These costs include building maintenance as well as costs associated with
Property & Liability Insurances (and corresponding overhead costs) which were updated for the Tentative
Budget. The only change between the Recommended and Tentative Budgets was due to adjustments to the
Cost Allocation, Property & Liability insurances and associated overhead allocations, as well as a re-budget
for furniture purchases in the amount of $125,000. With these additional costs, the overall FY23 Budget is
$4,145,802, plus actual VAB expenses incurred.

¢ Property Appraiser: This Office is funded by the General Fund as well as other Funds to which Ad Valorem
is assessed. Of the total submitted budget request ($7,837,024), $6,988,194 is allocated to the General Fund
and is included in the Tentative Budget. In addition, included in the General Fund are costs that are not
considered in their submitted budget, including costs that are associated with Property & Liability Insurances,
TRIM postage and building maintenance, as well as overhead costs which were updated for the Tentative.
Changes between the Recommended and Tentative Budgets for the Property Appraiser reflect adjustments
to Overhead allocations and Property & Liability insurances. Overall funding provided from the General Fund
is $7,338,786.

« Sheriff's Office: The Sheriff’s Office (SO) submitted a revised budget request of $92,215,978 which represents
an overall increase of 9.04% over the FY22 Adopted Budget. Personnel Services represents an increase of
11.18% over the FY22 Adopted Budget. The request includes funding for 23 new Deputy positions and 10
civilian positions. In addition to the SO’s specific budget requests, the County also provides for other costs in
the General Fund, as well as other Funds associated with Property & Liability Insurances, building maintenance
and intergovernmental radio communication, as well as overhead costs which were updated for the Tentative
Budget. The only other changes between the Recommended and Tentative Budgets were to Overhead
allocations and Property & Liability insurances. Overall, the FY23 General Fund budget totals $96,796,766.

* Supervisor of Elections: For FY23, the Supervisor of Elections submitted a budget request of $4,608,808,
which includes a contingency request of $10,000 and reflects an increase of 14.16% over the FY22 Adopted
Budget. Also included are funds associated with Property & Liability Insurances, building maintenance and
Overhead costs that were the only areas with changes between the Recommended and Tentative Budget.
The overall FY23 Budget totals $4,815,896.

¢ Tax Collector: The Tax Collector (TC) participates in the Management of the executive branch of state
government, which includes the Fish and Wildlife Conservation Commission, Department of Highway Safety &
Motor Vehicles, Department of Agriculture, Vital Statistics, and Department of Revenue. This office is also
responsible for the collection of other taxes by special levying districts. The TC receives fees for providing a
variety of services and historically has returned unused fees to the County. As an independent constitutional
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officer elected by the voters of Osceola County, the TC submitted a budget request for FY23 to the Florida
Department of Revenue of $15,670,285 (of which $11,603,428 is in General Fund), and to the Board by the
required August 15 deadline. As a result, the Tentative Budget reflects the FY23 request. Also included in the
General Fund are expenses related to insurances, building maintenance, postage, and intergovernmental radio.
Overall, the TC’s Personnel Services increased due to the inclusion of a 4% salary increase in coordination with
the County. Operating expense requests increased 12.65% or $247,599. The request for Capital Outlay
increased to $1,710,000 for office equipment. Operating includes funding for Rentals and Leases for office
space at the BVL location. The office continues to have additional services added by the State which are
managed with as little increase as possible. The overall FY23 Budget totals $12,006,961.

REVENUES

The Constitutionals are primarily supported by the General Fund; however, with the exception of the Clerk of
Courts and the Supervisor of Elections, the remaining entities are also funded by various Special Revenue
Funds.
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FY23 Recommended Budget versus FY23 Tentative Budget -

DEPARTMENT COMPARISON:
FY23 FY23
Recommended Tentative Difference: % Change:
Budget: Budget:

CLERK OF THE CIRCUIT COURT

COUNTYWIDE PROJECTED REVENUES:

Charges For Services S0 SO0 S0 0.0%
Judgment, Fines & Forfeits $ 151,045 $ 151,045 SO 0.0%
Less 5% Statutory Reduction $(7,552) $(7,552) SO 0.0%
Subtotal: $ 143,493 $ 143,493 $0 0.0%

REVENUES TOTAL: $ 143,493 $ 143,493 SO 0.0%

COUNTYWIDE PROJECTED EXPENDITURES:

Operating Expenses $ 323,587 $ 319,650 $(3,937) -1.2%
Subtotal: $ 323,587 $ 319,650 $(3,937) -1.2%

Transfers Out $ 2,886,787 $ 3,440,829 S 554,042 19.2%
EXPENDITURES TOTAL: 3,210,374 $ 3,760,479 $ 550,105 17.1%
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FY23 Recommended Budget versus FY23 Tentative Budget -
DEPARTMENT COMPARISON:
FY23 FY23
Recommended Tentative Difference: % Change:
Budget: Budget:
PROPERTY APPRAISER
COUNTYWIDE PROJECTED EXPENDITURES:
Operating Expenses $ 163,583 $ 165,745 $2,162 1.3%
Subtotal: $ 163,583 $ 165,745 $2,162 1.3%
Transfers Out $ 6,988,194 $ 6,988,194 SO 0.0%
EXPENDITURES TOTAL: 7,151,777 S 7.}53.939 S 2|162 0.0%
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FY23 Recommended Budget versus FY23 Tentative Budget -
DEPARTMENT COMPARISON:
FY23 FY23
Recommended Tentative Difference: % Change:
Budget: Budget:
SHERIFF
COUNTYWIDE PROJECTED REVENUES:
Intergovernmental Revenue S0 SO0 S0 0.0%
Charges For Services $ 204,226 $ 204,226 SO 0.0%
Judgment, Fines & Forfeits $91,263 $91,263 SO 0.0%
Miscellaneous Revenues $ 1,800 $ 1,800 SO 0.0%
Less 5% Statutory Reduction $(14,864) $(14,864) SO 0.0%
Subtotal: $ 282,425 $ 282,425 $o 0.0%
Other Sources $ 3,000,000 $ 1,000,000 $(2,000,000) -66.7%
REVENUES TOTAL: $ 3,282,425 $1,282,425 $(2,000,000) -60.9%
COUNTYWIDE PROJECTED EXPENDITURES:
Operating Expenses $ 710,881 $2,431,093 $1,720,212  242.0%
Capital Outlay SO S0 SO 0.0%
Subtotal: $ 710,881 $2,431,093 $1,720,212 242.0%
Transfers Out $94,962,716 $ 92,810,445 $(2,152,271) -2.3%
EXPENDITURES TOTAL: $ 95,673,597 $ 95,241,538 $(432,059) __-0.5%
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FY23 Recommended Budget versus FY23 Tentative Budget -

DEPARTMENT COMPARISON:
FY23 FY23
Recommended Tentative Difference: % Change:
Budget: Budget:
SUPERVISOR OF ELECTIONS
COUNTYWIDE PROJECTED REVENUES:
Other Sources S0 SO0 S0 0.0%
REVENUES TOTAL: S0 Y] S0 0.0%
COUNTYWIDE PROJECTED EXPENDITURES:
Operating Expenses $30,478 $ 18,705 $(11,773) -38.6%
Subtotal: $30,478 $ 18,705 $(11,773) -38.6%
Transfers Out S 4,598,808 $ 4,598,808 S0 0.0%
Reserves - Assigned $ 10,000 $ 10,000 SO 0.0%
‘ EXPENDITURES TOTAL: § 4i639i286 § 4i627I513 §’11'773) -0.3%
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FY23 Recommended Budget versus FY23 Tentative Budget -
DEPARTMENT COMPARISON:

FY23 FY23
Recommended Tentative Difference:
Budget: Budget:
TAX COLLECTOR
PROJECTED EXPENDITURES
Operating Expenses $ 9,873,335 $ 11,728,099 $ 1,854,764
Subtotal: $9,873,335 $ 11,728,099 $ 1,854,764
Transfers Out $ 18,562 $ 18,562 SO
EXPENDITURES TOTAL: $ 9,891,897 $ 11,746,661 1,854,764

e Highlighted column reflects the recommended adjustments to the Tentative Budget (FY23 Tentative - FY23 Recommended)

¢ Any Variance that is unique to a Department and not addressed in the Memorandum at the beginning of this book will be identified in
the corresponding Department narrative.
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DEPARTMENT SUMMARY - CLERK OF THE CIRCUIT COURT

Expenditure
Categories:

FY21
Actuals:

FY22
Adopted:

FY22
Revised:

FY22
YTD:

FY23 Tentative:

FY23 Tentative
minus FY22
Adopted:

P mmm_ m
EXPENDITURES:

Operating Expenses:

5450000 - Insurance 201,394 278,125 278,125 278,125 293,583 15,458
5490502 - OH-Property & Liability Insurance 31,653 45,462 45,462 45,462 26,067 -19,395
Operating Expenses: $233,047 $323,587 $323,587 $323,587 $319,650 -$3,937
Transfers Out:

5910701 - Transfer Out Clerk of Court 1,590,270 2,721,888 2,721,888 2,721,888 3,440,829 718,941
Transfers Out: $1,590,270 $2,721,888 $2,721,888 $2,721,888 $3,440,829 $718,941
TOTAL EXPENDITURES: $1,823,317 $3,045,475 $3,045,475 $3,045,475 $3,760,479 $715,004
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DEPARTMENT SUMMARY - PROPERTY APPRAISER

FY23 Tentative
FY21 FY22 FY22 FY22 FY23 Tentative: minus FY22
Expenditure Actuals: Adopted: Revised: YTD: Adopted:
Categories:
|_— e ————————————————————————————— ==
EXPENDITURES:
Operating Expenses:
5420000 - Freight & Postage Services 119,166 130,000 129,999 80,000 130,000 0
5450000 - Insurance 22,012 28,865 28,865 28,865 32,830 3,965
5490502 - OH-Property & Liability Insurance 3,460 4,718 4,718 4,718 2,915 -1,803
Operating Expenses: $144,638 $163,583 $163,582 $113,583 $165,745 $2,162
Transfers Out:
5910704 - Transfers out-Property Appr 6,495,435 6,685,303 6,688,843 6,688,842 6,988,194 302,891
Transfers Out: $6,495,435 $6,685,303 $6,688,843 $6,688,842 $6,988,194 $302,891
TOTAL EXPENDITURES: $6,640,072 $6,848,886 $6,852,425 $6,802,425 $7,153,939 $305,053
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DEPARTMENT SUMMARY - SHERIFF

FY23 Tentative
FY21 FY22 FY22 FY22 FY23 Tentative: minus FY22
Expenditure Actuals: Adopted: Revised: YTD: Adopted:
Categories:
|_— e ————————————————————————————— ==
EXPENDITURES:
Operating Expenses:
5450000 - Insurance 836,527 611,006 611,006 611,006 2,232,837 1,621,831
5490502 - OH-Property & Liability Insurance 131,504 99,875 99,875 99,875 198,256 98,381
Operating Expenses: $968,031 $710,881 $710,881 $710,881 $2,431,093 $1,720,212
Transfers Out:
5910158 - Tran Out-intergov Radio Commun 507,842 509,888 509,888 382,416 594,467 84,579
5910705 - Transfers out-Sheriff 63,983,871 84,569,011 84,569,011 84,409,011 92,215,978 7,646,967
Transfers Out: $64,491,713 $85,078,899 $85,078,899 $84,791,427 $92,810,445 $7,731,546
TOTAL EXPENDITURES: $65,459,744 $85,789,780 $85,789,780 $85,502,308 $95,241,538 $9,451,758
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DEPARTMENT SUMMARY - SUPERVISOR OF ELECTIONS

FY23 Tentative
. FY21 FY22 FY22 FY22 FY23 Tentative: minus FY22
Expenditure Actuals: Adopted: Revised: YTD: Adopted:
Categories:
|_— e ————————————————————————————— ==
EXPENDITURES:
Operating Expenses:
5450000 - Insurance 11,968 26,196 26,196 26,196 17,180 9,016
5490502 - OH-Property & Liability Insurance 1,881 4,282 4,282 4,282 1,525 -2,757
Operating Expenses: $13,849 $30,478 $30,478 $30,478 $18,705 -$11,773
Transfers Out:
5910702 - Transfers Out-Supr Elections 3,727,527 4,070,581 4,115,895 3,756,632 4,598,808 528,227
Transfers Out: $3,727,527 $4,070,581 $4,115,895 $3,756,632 $4,598,808 $528,227
Reserves - Assigned:
5990060 - Reserves Assigned 0 10,000 10,000 0 10,000 0
Reserves - Assigned: S0 $10,000 $10,000 S0 $10,000 )
TOTAL EXPENDITURES: $3,741,376 $4,111,059 $4,156,373 $3,787,110 $4,627,513 $516,454
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DEPARTMENT SUMMARY - TAX COLLECTOR

FY23 Tentative
FY21 FY22 FY22 FY22 FY23 Tentative: minus FY22
Expenditure Actuals: Adopted: Revised: YTD: Adopted:
Categories:
|_— e ————————————————————————————— ==
EXPENDITURES:
Operating Expenses:
5312000 - Tax Collector Fees 7,980,489 9,755,178 9,755,178 8,535,217 11,603,428 1,848,250
5320000 - Accounting & Auditing Svcs 0 0 0 1,760 0 0
5420000 - Freight & Postage Services 50,000 50,000 50,000 55,500 50,000 0
5450000 - Insurance 44,700 58,581 58,581 58,581 68,582 10,001
5490502 - OH-Property & Liability Insurance 7,026 9,576 9,576 9,576 6,089 -3,487
Operating Expenses: $8,082,215 $9,873,335 $9,873,335 $8,660,634 $11,728,099 $1,854,764
Transfers Out:
5910158 - Tran Out-intergov Radio Commun 16,817 17,884 17,884 13,413 18,562 678
Transfers Out: $16,817 $17,884 $17,884 $13,413 $18,562 $678
TOTAL EXPENDITURES: $8,099,032 $9,891,219 $9,891,219 $8,674,047 $11,746,661 $1,855,442
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DEPARTMENT SUMMARY — CORRECTIONS

TRENDS & ISSUES

The Department of Corrections is supported by the General Fund and provides a safe, secure, and humane
environment for the public, staff, and those requiring detention or supervision in Osceola County. This
department is comprised of the following cost centers: Probation (1571), Corrections Executive (2101),
Inmate Medical Program (2114), Drug Lab (2118), and Courthouse Security (2161).

REVENUE

The Corrections Department is primarily supported by the General Fund. This Department also generates
revenue from Federal and State grants, commissions from inmate phone services, court fees, probation
fees, and reimbursements.
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FY23 Recommended Budget versus FY23 Tentative Budget -
DEPARTMENT COMPARISON:
FY23 FY23
Recommended Tentative Difference:
Budget: Budget:
CORRECTIONS
PROJECTED EXPENDITURES
Personnel Services $ 38,817,035 $ 38,886,856 $ 69,821
Operating Expenses $11,318,951 $11,521,609 $ 202,658
Capital Outlay $ 39,663 $ 39,663 SO
Grants and Aids S0 S0 SO
Subtotal: $50,175,649 $ 50,448,128 $272,479
Transfers Out SO SO SO
EXPENDITURES TOTAL: $ 50,175,649 $ 50,448,128 $ 272,479

e Highlighted column reflects the recommended adjustments to the Tentative Budget (FY23 Tentative - FY23 Recommended)

e Any Variance that is unique to a Department and not addressed in the Memorandum at the beginning of this book will be identified in
the corresponding Department narrative.
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DEPARTMENT SUMMARY — CORRECTIONS

FY23 Tentative
FY21 FY22 FY22 FY22 FY23 Tentative: minus FY22
Expenditure Actuals: Adopted: Revised: YTD: Adopted:
Categories:
W======

Personnel Services:
5120000 - Regular Salaries And Wages 16,365,398 23,477,849 22,673,202 16,342,320 23,959,964 482,115
5120002 - Disaster Relief 107,683 0 0 134 0 0
5120030 - Holiday Pay 0 182,749 182,749 0 182,749 0
5126000 - Other Salary 0 0 0 188,000 0 0
5130000 - Other Salaries & Wages 0 0 0 86,724 0 0
5130001 - Vacancy Factor 0 -359,515 -359,515 0 -427,865 -68,350
5140000 - Overtime 2,195,571 508,000 608,000 2,139,792 708,000 200,000
5150010 - Uniform Allowance 61,007 75,000 75,000 86 75,000 0
5150020 - FTO Training 28,128 30,000 30,000 26,210 30,000 0
5150035 - Educ Incentive Corrections 94,293 91,572 91,572 77,011 91,572 0
5150300 - Class C Meals 56 0 0 220 0 0
5160000 - Compensated Annual Leave 1,049,399 0 0 866,527 0 0
5160010 - Compensated Ann Leave Payoff 79,689 0 0 141,032 0 0
5160020 - Compensated Admin Leave 30,301 0 0 41,343 0 0
5170000 - Compensated Sick Leave 745,068 0 0 588,301 0 0
5170010 - Compensated Sick Leave Payoff 48,398 0 0 70,524 0 0
5170020 - Sick Bank Leave 0 0 0 9,763 0 0
5180003 - PS Corrections Payroll Reimb. -1,934,127 0 0 0 0 0
5210000 - Fica Taxes 1,523,750 1,571,670 1,571,670 1,507,859 1,870,242 298,572
5220000 - Retirement Contributions 4,126,301 4,154,688 4,154,688 4,126,988 4,993,410 838,722
5230000 - Health Insurance 4,190,318 5,341,342 5,341,342 3,773,162 6,364,400 1,023,058
5231000 - Life Insurance 17,271 20,744 20,744 15,963 24,310 3,566
5232000 - Dental Insurance 106,687 122,821 122,821 92,386 134,400 11,579
5233000 - Lt Disability Insurance 27,142 32,340 32,340 25,310 37,652 5,312
5233100 - St Disability Insurance 49,075 58,244 58,244 45,455 67,302 9,058
5240000 - Workers' Compensation 642,236 668,632 668,632 615,680 775,720 107,088
5250000 - Unemployment Compensation 18,052 0 0 3,657 0 0
Personnel Services: $29,571,694 $35,976,136 | $35,271,489 $30,784,446 $38,886,856 $2,910,720
Operating Expenses:
5310000 - Professional Services 5,407,527 3,200,936 1,844,283 1,326,002 617,396 -2,583,540
5310006 - Legal Fees 2,958 40,000 90,000 12,000 90,000 50,000
5310007 - Inmate Medical Reimb -1,342,895 0 0 0 0 0
5314000 - Medical Svcs 1,506 3,000 853,000 658,981 1,076,295 1,073,295
5340000 - Other Contractual Services 2,786,275 3,857,446 4,225,451 1,769,645 4,452,841 595,395
5340002 - Other Contr Svcs Pre Booking 335,435 1,200,000 2,700,000 944,339 1,476,295 276,295
5340008 - Other Contractual Svc- Auction 0 0 0 306 0 0
5400000 - Travel And Per Diem 23,980 44,000 51,500 33,289 60,500 16,500
5410000 - Communications 47,584 74,604 84,604 28,476 88,647 14,043
5420000 - Freight & Postage Services 11,880 11,400 12,900 7,883 12,200 800
5430000 - Utility Services 7,261 8,662 11,162 7,102 9,636 974
5440000 - Rentals And Leases 28,343 36,297 40,297 31,293 48,624 12,327
5450000 - Insurance 320,086 338,421 338,421 338,421 770,872 432,451
5460000 - Repair & Maintenance Svcs 76,245 97,825 100,000 123,855 102,550 4,725
5462000 - Rep & Maint-automotive 24,946 46,000 27,886 11,632 37,897 -8,103
5470000 - Printing And Binding 50,168 34,800 39,800 35,565 37,500 2,700
5490000 - Oth Current Chgs & Obligations 10 1,052,875 0 74 0 -1,052,875
5490011 - Cash over/shorts 0 0 0 0 0
5490400 - Bad Debt 195 0 0 0 0
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DEPARTMENT SUMMARY — CORRECTIONS

FY23 Tentative
FY21 FY22 FY22 FY22 FY23 Tentative: minus FY22
Expenditure Actuals: Adopted: Revised: YTD: Adopted:
Categories:
W@

Operating Expenses:
5490500 - Reimbursement Of Py Revenue 0 0 0 50 0 0
5490501 - OH-Workers’ Compensation 94,481 89,869 89,869 89,869 134,808 44,939
5490502 - OH-Property & Liability Insurance 50,310 55,317 55,317 55,317 68,446 13,129
5490503 - OH-Dental Insurance 32,281 31,837 31,837 31,837 34,379 2,542
5490504 — OH-Health Insurance 98,024 100,347 100,347 100,347 143,684 43,337
5490505 — OH-Life/AD&D, STD, LTD 19,040 20,956 20,956 20,956 25,593 4,637
5490509 - OH-Fleet Oversight 5,460 7,052 7,052 7,052 7,372 320
5490510 - OH-Fleet Maint 0 0 0 0 8,103 8,103
5490511 - OH-Fleet Fuel 7,904 15,308 15,308 15,308 0 -15,308
5511000 - Office Supplies 108,950 130,800 140,800 135,025 172,002 41,202
5512000 - Office Equipment 53,551 72,583 102,583 42,163 109,067 36,484
5520000 - Operating Supplies 548,560 193,263 268,263 240,977 403,783 210,520
5520010 - Computer Software 0 0 0 326 0 0
5520020 - Computer Hardware, Non-Capital 5,698 5,000 20,000 37,909 17,000 12,000
5520200 - Ammunition 12,911 25,000 25,000 6,675 36,350 11,350
5521000 - Gas & Oil 39,377 51,176 51,176 34,496 60,169 8,993
5521005 - Gas & Oil-Direct 0 0 0 5,000 0 0
5522000 - Chemicals 58,209 130,000 130,000 46,153 133,000 3,000
5522500 - Food 504 0 0 1,059 0 0
5524000 - Oper Supp-miscellaneous 181,959 367,000 367,000 259,022 387,000 20,000
5526000 - Clothing 69,010 147,800 152,300 60,095 152,300 4,500
5528000 - Medicine 0 375,000 500,000 350,619 601,000 226,000
5540000 - Books,pubs,subs & Memberships 14,174 26,300 38,300 12,636 32,300 6,000
5541000 - Registration Fees 33,332 53,100 58,100 31,132 58,000 4,900
5550000 - Training 0 34,700 34,700 0 56,000 21,300
5551001 - Reimbursements LSSI -82,516 -200,113 -200,113 0 0 200,113
5551002 - Reimbursements LSSI Security 0 0 0 -21,704 0 0
Operating Expenses: $9,132,726 $11,778,561 | $12,428,099 $6,891,184 $11,521,609 -$256,952
Capital Outlay:
5640000 - Machinery & Equipment 0 97,089 68,114 0 39,663 -57,426
Capital Outlay: S0 $97,089 $68,114 S0 $39,663 -$57,426
TOTAL EXPENDITURES: $38,704,420 $47,851,786 $47,767,702 $37,675,629 $50,448,128 $2,596,342
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DEPARTMENT SUMMARY — COUNTY ATTORNEY

TRENDS & ISSUES

The County Attorney’s Office is responsible for rendering legal services to the Board of County
Commissioners.

REVENUES

This office is supported by General Fund.
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FY23 Recommended Budget versus FY23 Tentative Budget -
DEPARTMENT COMPARISON:

FY23 FY23
Recommended Tentative Difference:
Budget: Budget:
COUNTY ATTORNEY
PROJECTED EXPENDITURES
Personnel Services $1,119,843 $1,119,843 SO
Operating Expenses $ 796,991 $ 799,415 $2,424
Subtotal: $ 1,916,834 $1,919,258 $2,424
EXPENDITURES TOTAL: $1,916,834 $1919258 $2,424

e Highlighted column reflects the recommended adjustments to the Tentative Budget (FY23 Tentative - FY23 Recommended)

e Any Variance that is unique to a Department and not addressed in the Memorandum at the beginning of this book will be identified in
the corresponding Department narrative.
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DEPARTMENT SUMMARY - COUNTY ATTORNEY

FY23
FY21 FY22 FY22 FY22 Fy23 Recommended

Expenditure Actuals: Adopted: Revised: YTD: Recommended: minus FY22
Categories: Adopted:
EXPENDITURES:
Personnel Services:
5120000 - Regular Salaries And Wages 602,894 724,968 724,968 590,646 760,278 35,310
5120030 - Holiday Pay 753 0 0 0 0 0
5120040 - Reduction In Force Pay 48,948 0 0 0 0 0
5122000 - Car Allowance 5,700 7,800 7,800 6,500 7,800 0
5123000 - Exec Insurance Supplemental 1,943 0 0 3,871 0 0
5126000 - Other Salary 0 0 0 4,250 0 0
5130001 - Vacancy Factor 0 -12,687 -12,687 0 -13,305 -618
5150300 - Class C Meals 0 0 0 16 0 0
5160000 - Compensated Annual Leave 17,788 0 0 15,975 0 0
5160010 - Compensated Ann Leave Payoff 64,068 0 0 3,319 0 0
5160020 - Compensated Admin Leave 9,903 0 0 15,621 0 0
5170000 - Compensated Sick Leave 8,200 0 0 10,459 0 0
5170010 - Compensated Sick Leave Payoff 9,507 0 0 0 0 0
5210000 - Fica Taxes 53,279 55,461 55,461 45,417 58,160 2,699
5220000 - Retirement Contributions 154,057 172,052 172,052 139,428 178,647 6,595
5230000 - Health Insurance 106,517 120,942 120,942 97,624 121,108 166
5231000 - Life Insurance 646 735 735 633 772 37
5232000 - Dental Insurance 2,074 2,241 2,241 1,992 2,296 55
5233000 - Lt Disability Insurance 995 1,125 1,125 978 1,168 43
5233100 - St Disability Insurance 1,600 1,859 1,859 1,607 1,908 49
5240000 - Workers' Compensation 1,018 1,031 1,031 910 1,011 -20
Personnel Services: $1,089,888 $1,075,527 $1,075,527 $939,247 $1,119,843 $44,316
Operating Expenses:
5310000 - Professional Services 0 0 0 1,500 0 0
5310006 - Legal Fees 555,892 750,000 750,000 271,472 750,000 0
5330000 - Court Reporter Svcs 0 200 200 0 200 0
5400000 - Travel And Per Diem 0 9,000 9,000 3,767 8,000 -1,000
5410000 - Communications 1,116 1,000 1,000 1,457 1,800 800
5420000 - Freight & Postage Services 360 800 800 401 500 -300
5450000 - Insurance 3,639 4,272 4,272 4,272 5,743 1,471
5460000 - Repair & Maintenance Svcs 307 600 600 233 500 -100
5470000 - Printing And Binding 188 200 200 116 200 0
5490000 - Oth Current Chgs & Obligations 2,324 700 700 1,072 500 -200
5490501 - OH-Workers’ Compensation 1,680 1,561 1,561 1,561 2,128 567
5490502 - OH-Property & Liability Insuranc 572 698 698 698 510 -188
5490503 - OH-Dental Insurance 574 553 553 553 546 -7
5490504 — OH-Health Insurance 1,743 1,743 1,743 1,743 2,282 539
5490505 — OH-Life/AD&D, STD, LTD 336 364 364 364 406 42
5511000 - Office Supplies 3,517 4,500 4,500 2,586 4,000 -500
5512000 - Office Equipment 658 100 100 0 100 0
5520000 - Operating Supplies 411 500 500 1,358 2,000 1,500
5540000 - Books,pubs,subs & Membershig 16,719 17,000 17,000 12,782 17,000 0
5541000 - Registration Fees 2,875 3,000 3,000 1,348 3,000 0
Operating Expenses: $592,909 $796,791 $796,791 $307,283 $799,415 $2,624
TOTAL EXPENDITURES: $1,682,798 $1,872,318 $1,872,318 $1,246,530 $1,919,258 $46,940
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DEPARTMENT SUMMARY - COURT ADMINISTRATION

TRENDS & ISSUES

The Court Administration Department in the General Fund consists of the following cost centers: Court
Innovations (1510), Court Administration (1511), Teen Court (1515), Jury Services (1520), Drug Court
(1522), Juvenile Alternative Sanctions (1525), Supervised Visitations (1528), Domestic Violence (1529),
and Mediation (1542).

Under the umbrella of Problem Solving Courts is the Adult Drug Court (1522), Mental Health Court (1524),
and Veteran’s Treatment Court (1526). The operating expenditures were previously budgeted in these
three cost centers, however, for FY23 they will be consolidated into Drug Court (1522) cost center.

REVENUES

This Department is funded by the General Fund; however, there are 4 offices within this Department that
bring in revenues to support operations which are as follows:

¢ Court Innovations is funded by 25% of every $65 collected for traffic violations.

e Teen Court is funded by a $3.00 fee assessed in addition to any fine, civil penalty, or court costs.
¢ The Mediation Office is funded by Fund Balance.

e Jury Services is funded by revenues from the Clerk of Courts due to an inter-local agreement.
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FY23 Recommended Budget versus FY23 Tentative Budget -
DEPARTMENT COMPARISON:

FY23 FY23
Recommended Tentative Difference:
Budget: Budget:
COURT ADMINISTRATION
PROJECTED EXPENDITURES
Personnel Services $1,289,558 $ 1,288,240 $(1,318)
Operating Expenses $ 841,209 $ 843,870 $2,661
Capital Outlay SO S0 S0
Subtotal: $2,130,767 $2,132,110 $1,343
EXPENDITURES TOTAL: 2,130,767 $2,132,110 1,343

e Highlighted column reflects the recommended adjustments to the Tentative Budget (FY23 Tentative - FY23 Recommended)

e Any Variance that is unique to a Department and not addressed in the Memorandum at the beginning of this book will be identified in
the corresponding Department narrative.
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DEPARTMENT SUMMARY — COURT ADMINISTRATION

FY23 Tentative
FY21 FY22 FY22 FY22 FY23 Tentative: minus FY22
Expenditure Actuals: Adopted: Revised: YTD: Adopted:

Categories:

P mmm_ m
EXPENDITURES:

Personnel Services:

5120000 - Regular Salaries And Wages 675,879 836,479 836,479 564,970 870,925 34,446
5120002 - Disaster Relief 4,476 0 0 0 0 0
5126000 - Other Salary 0 0 0 24,000 0 0
5130000 - Other Salaries & Wages 3,474 0 0 10,131 0 0
5130001 - Vacancy Factor 0 -14,639 -14,639 0 -15,246 -607
5140000 - Overtime 23 150 150 118 100 -50
5160000 - Compensated Annual Leave 38,511 0 0 38,518 0 0
5160010 - Compensated Ann Leave Payoff 2,661 0 0 5,829 0 0
5160020 - Compensated Admin Leave 456 0 0 870 0 0
5170000 - Compensated Sick Leave 33,386 0 0 32,549 0 0
5210000 - Fica Taxes 54,634 63,997 63,997 49,236 66,632 2,635
5220000 - Retirement Contributions 77,120 85,497 85,497 70,924 98,692 13,195
5230000 - Health Insurance 214,002 245,398 245,398 169,049 255,826 10,428
5231000 - Life Insurance 746 851 851 621 841 -10
5232000 - Dental Insurance 5,338 5,794 5,794 4,356 5,356 -438
5233000 - Lt Disability Insurance 1,178 1,338 1,338 986 1,324 -14
5233100 - St Disability Insurance 2,133 2,420 2,420 1,784 2,398 -22
5240000 - Workers' Compensation 1,281 1,338 1,338 1,080 1,392 54
5250000 - Unemployment Compensation 1,701 0 0 10 0 0
Personnel Services: $1,117,000 $1,228,623 $1,228,623 $975,029 $1,288,240 $59,617
Operating Expenses:

5340000 - Other Contractual Services 144,189 244,000 244,000 63,753 145,600 -98,400
5400000 - Travel And Per Diem 0 5,000 5,000 0 10,876 5,876
5410000 - Communications 15,973 22,300 22,300 13,660 17,000 -5,300
5420000 - Freight & Postage Services 3,830 5,650 5,650 2,730 5,450 -200
5440000 - Rentals And Leases 14,027 38,900 38,900 25,235 34,160 -4,740
5450000 - Insurance 68,993 70,579 70,579 70,579 75,527 4,948
5460000 - Repair & Maintenance Svcs 24,721 28,750 28,750 24,418 28,350 -400
5470000 - Printing And Binding 812 850 850 600 800 -50
5490000 - Oth Current Chgs & Obligations 0 71,150 84,692 0 64,058 -7,092
5490501 - OH-Workers’ Compensation 4,706 4,373 4,373 4,373 5,964 1,591
5490502 - OH-Property & Liability Insurance 10,679 11,538 11,538 11,538 6,706 -4,832
5490503 - OH-Dental Insurance 1,610 1,548 1,548 1,548 1,404 -144
5490504 — OH-Health Insurance 4,886 4,886 4,886 4,886 5,868 982
5490505 — OH-Life/AD&D, STD, LTD 1,296 1,404 1,404 1,404 1,044 -360
5490509 - OH-Fleet Oversight 105 164 164 164 0 -164
5490511 - OH-Fleet Fuel 152 356 356 356 0 -356
5490900 - Other Current Charges-courts 0 314,282 408,128 0 408,013 93,731
5511000 - Office Supplies 8,095 20,225 20,225 6,354 9,625 -10,600
5512000 - Office Equipment 1,230 800 800 368 0 -800
5520000 - Operating Supplies 6,482 16,825 16,825 8,345 7,825 -9,000
5520020 - Computer Hardware, Non-Capital 8,348 2,800 2,800 1,225 0 -2,800
5522500 - Food 138 3,100 3,100 767 1,550 -1,550
5540000 - Books,pubs,subs & Memberships 5,887 9,050 9,050 7,625 9,155 105
5541000 - Registration Fees 549 1,570 1,570 2,933 4,695 3,125
5550000 - Training 0 200 200 0 200 0
Operating Expenses: $326,707 $880,300 $987,688 $252,862 $843,870 -$36,430

5-46



DEPARTMENT SUMMARY — COURT ADMINISTRATION

FY23 Tentative
FY21 FY22 FY22 FY22 FY23 Tentative: minus FY22
Expenditure Actuals: Adopted: Revised: YTD: Adopted:
Categories:
TOTAL EXPENDITURES: $1,443,708 $2,108,923 $2,216,311 $1,227,891 $2,132,110 $23,187
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DEPARTMENT SUMMARY — EMERGENCY MANAGEMENT

TRENDS & ISSUES

The Emergency Management Office (2141) protects the citizens and visitors of Osceola County through
a comprehensive system of prevention, preparation, response, recovery, and mitigation of disasters.

REVENUES

This office is supported by the General Fund and grants.
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FY23 Recommended Budget versus FY23 Tentative Budget -
DEPARTMENT COMPARISON:

FY23 FY23
Recommended Tentative Difference:
Budget: Budget:
EMERGENCY MANAGEMENT
PROJECTED EXPENDITURES
Personnel Services $ 462,832 $ 459,021 $(3,811)
Operating Expenses $ 268,337 $ 267,895 S(442)
Capital Outlay SO S0 S0
Subtotal: $ 731,169 $ 726,916 $(4,253)
EXPENDITURES TOTAL: S 73269 S 726|916 5(4‘253|

e Highlighted column reflects the recommended adjustments to the Tentative Budget (FY23 Tentative - FY23 Recommended)
e Any Variance that is unique to a Department and not addressed in the Memorandum at the beginning of this book will be identified in
the corresponding Department narrative.
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DEPARTMENT SUMMARY — EMERGENCY MANAGEMENT

FY23 Tentative
FY21 FY22 FY22 FY22 FY23 Tentative: minus FY22
Expenditure Actuals: Adopted: Revised: YTD: Adopted:
Categories:
W======

Personnel Services:
5120000 - Regular Salaries And Wages 250,266 301,853 301,853 228,251 325,491 23,638
5120002 - Disaster Relief 349 0 0 0 0 0
5126000 - Other Salary 0 0 0 4,898 0 0
5130001 - Vacancy Factor 0 -5,304 -5,304 0 -5,717 -413
5140000 - Overtime 0 1,200 1,200 0 1,200 0
5150300 - Class C Meals 0 0 0 5 0 0
5160000 - Compensated Annual Leave 14,526 0 0 20,782 0 0
5160010 - Compensated Ann Leave Payoff 1,014 0 0 1,670 0 0
5160020 - Compensated Admin Leave 5,427 0 0 8,411 0 0
5170000 - Compensated Sick Leave 7,837 0 0 10,568 0 0
5210000 - Fica Taxes 20,515 23,181 23,181 19,897 24,993 1,812
5220000 - Retirement Contributions 35,567 32,792 32,792 46,302 60,858 28,066
5230000 - Health Insurance 49,457 66,461 66,461 40,579 48,838 -17,623
5231000 - Life Insurance 275 308 308 262 332 24
5232000 - Dental Insurance 1,147 1,376 1,376 950 1,064 -312
5233000 - Lt Disability Insurance 433 485 485 420 519 34
5233100 - St Disability Insurance 785 877 877 753 921 44
5240000 - Workers' Compensation 474 485 485 436 522 37
Personnel Services: $388,071 $423,714 $423,714 $384,185 $459,021 $35,307
Operating Expenses:
5310000 - Professional Services 9,507 1,246 1,246 300 1,246 0
5340000 - Other Contractual Services 17,990 15,235 15,235 15,075 15,480 245
5340008 - Other Contractual Svc- Auction 0 0 0 118 0 0
5400000 - Travel And Per Diem 618 1,950 1,950 3,230 4,500 2,550
5410000 - Communications 4,725 4,560 4,560 5,664 8,568 4,008
5420000 - Freight & Postage Services 225 300 300 264 300 0
5430000 - Utility Services 4,481 5,000 5,000 3,318 5,200 200
5440000 - Rentals And Leases 84,436 68,500 68,500 67,258 70,488 1,988
5450000 - Insurance 9,723 10,962 10,962 10,962 15,705 4,743
5460000 - Repair & Maintenance Svcs 42,273 62,298 62,298 42,655 62,651 353
5460010 - Repairs & Maint Software 15,360 0 0 15,360 0 0
5462000 - Rep & Maint-automotive 3,201 5,000 5,000 349 6,361 1,361
5470000 - Printing And Binding 8,339 4,000 4,000 1,319 4,000 0
5480000 - Promotional Activities 1,549 3,500 3,500 1,650 3,000 -500
5490000 - Oth Current Chgs & Obligations 192 19,000 19,000 417 19,000 0
5490501 - OH-Workers’ Compensation 1,008 936 936 936 1,290 354
5490502 - OH-Property & Liability Insurance 1,487 1,792 1,792 1,792 1,394 -398
5490503 - OH-Dental Insurance 345 332 332 332 332 0
5490504 — OH-Health Insurance 1,045 1,045 1,045 1,045 1,385 340
5490505 — OH-Life/AD&D, STD, LTD 248 220 220 220 246 26
5490509 - OH-Fleet Oversight 1,890 2,952 2,952 2,952 3,880 928
5490510 - OH-Fleet Maint 0 0 0 0 1,139 1,139
5490511 - OH-Fleet Fuel 2,736 6,408 6,408 6,408 0 -6,408
5511000 - Office Supplies 6,438 7,040 7,040 3,197 7,040 0
5512000 - Office Equipment 1,540 500 500 290 500 0
5520000 - Operating Supplies 13,431 6,500 6,500 1,755 6,500 0
5520010 - Computer Software 210 1,000 1,000 417 1,000 0
5520020 - Computer Hardware, Non-Capital 3,013 0 0 0 0 0
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DEPARTMENT SUMMARY — EMERGENCY MANAGEMENT

Expenditure
Categories:

FY21
Actuals:

FY22
Adopted:

FY22
Revised:

FY22
YTD:

FY23 Tentative:

FY23 Tentative
minus FY22
Adopted:

EXPENDITURES:

Operating Expenses:

5521000 - Gas & Qil 3,070 3,300 3,300 947 3,500 200
5521005 - Gas & Oil-Direct 2,531 3,800 3,800 1,883 4,000 200
5522500 - Food 7,020 0 0 103 0 0
5526000 - Clothing 0 0 0 1,192 0 0
5540000 - Books,pubs,subs & Memberships 2,795 1,930 1,930 2,438 2,130 200
5541000 - Registration Fees 100 560 560 3,120 2,060 1,500
5550000 - Training 600 15,000 15,000 284 15,000 0
Operating Expenses: $252,124 $254,866 $254,866 $197,248 $267,895 $13,029
Grants and Aids:

5830000 - Other Grants and Aids -4,500 0 0 0 0 0
Grants and Aids: -$4,500 ) ) ) ) )
TOTAL EXPENDITURES: $635,694 $678,580 $678,580 $581,434 $726,916 $48,336
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DEPARTMENT SUMMARY - FINANCE

TRENDS & ISSUES

The Finance Office (1271) is responsible for financial reporting, payroll, grants compliance, debt
management, and fixed assets.

REVENUES

This office is supported by the General Fund.
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FY23 Recommended Budget versus FY23 Tentative Budget -
DEPARTMENT COMPARISON:

FY23 FY23
Recommended Tentative Difference:
Budget: Budget:
FINANCE
PROJECTED EXPENDITURES
Personnel Services $1,260,816 $ 1,269,970 $9,154
Operating Expenses $ 54,718 $57,523 $ 2,805
Capital Outlay $ 5,000 $ 5,000 SO
Subtotal: $ 1,320,534 $1,332,493 $11,959
‘ EXPENDITURES TOTAL: S ﬁ0.534 S 1|332|493 S 11|959

e Highlighted column reflects the recommended adjustments to the Tentative Budget (FY23 Tentative - FY23 Recommended)
e Any Variance that is unique to a Department and not addressed in the Memorandum at the beginning of this book will be identified in
the corresponding Department narrative.
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DEPARTMENT SUMMARY - FINANCE

Expenditure
Categories:

FY21
Actuals:

FY22
Adopted:

FY22
Revised:

FY22
YTD:

FY23 Tentative:

FY23 Tentative
minus FY22
Adopted:

EXPENDITURES:

Personnel Services:

5120000 - Regular Salaries And Wages 621,646 700,918 700,918 592,860 886,998 186,080
5120002 - Disaster Relief 1,973 0 0 130 0 0
5122000 - Car Allowance 0 0 0 210 0 0
5122001 - Cell Phone Allowance 0 0 0 45 0 0
5124000 - Exec Deferred Compensation 0 0 0 270 0 0
5126000 - Other Salary 0 0 0 9,500 0 0
5130001 - Vacancy Factor 0 -12,292 -12,292 0 -15,549 -3,257
5140000 - Overtime 6,160 1,500 1,500 324 1,500 0
5160000 - Compensated Annual Leave 33,689 0 0 26,080 0 0
5160010 - Compensated Ann Leave Payoff 34,972 0 0 0 0 0
5160020 - Compensated Admin Leave 9,183 0 0 6,089 0 0
5170000 - Compensated Sick Leave 31,062 0 0 11,469 0 0
5170010 - Compensated Sick Leave Payoff 32,016 0 0 0 0 0
5210000 - Fica Taxes 56,555 53,735 53,735 47,945 67,969 14,234
5220000 - Retirement Contributions 90,625 92,328 92,328 84,826 139,490 47,162
5230000 - Health Insurance 142,412 149,148 149,148 110,574 179,752 30,604
5231000 - Life Insurance 678 713 713 631 902 189
5232000 - Dental Insurance 3,299 3,094 3,094 2,668 3,619 525
5233000 - Lt Disability Insurance 1,081 1,124 1,124 996 1,415 291
5233100 - St Disability Insurance 1,909 1,981 1,981 1,753 2,454 473
5240000 - Workers' Compensation 1,302 1,124 1,124 1,031 1,420 296
5250000 - Unemployment Compensation 1,273 0 0 0 0 0
Personnel Services: $1,069,836 $993,373 $993,373 $897,400 $1,269,970 $276,597
Operating Expenses:

5310000 - Professional Services 0 0 0 37 0 0
5340000 - Other Contractual Services 149,574 10,000 10,000 6,500 10,000 0
5400000 - Travel And Per Diem 0 400 400 47 400 0
5420000 - Freight & Postage Services 3,364 1,500 1,500 939 1,500 0
5440000 - Rentals And Leases 2,251 3,960 3,960 1,716 3,960 0
5450000 - Insurance 8,756 6,868 6,868 6,868 8,387 1,519
5460000 - Repair & Maintenance Svcs 340 0 0 200 0 0
5462000 - Rep & Maint-automotive 2,151 300 300 0 300 0
5470000 - Printing And Binding 2,183 430 430 594 600 170
5490000 - Oth Current Chgs & Obligations 157 1,200 1,200 0 1,200 0
5490501 - OH-Workers’” Compensation 4,944 2,364 2,364 2,364 3,708 1,344
5490502 - OH-Property & Liability Insurance 1,376 1,123 1,123 1,123 745 -378
5490503 - OH-Dental Insurance 1,689 838 838 838 952 114
5490504 — OH-Health Insurance 5,129 2,639 2,639 2,639 3,978 1,339
5490505 — OH-Life/AD&D, STD, LTD 1,037 551 551 551 708 157
5490509 - OH-Fleet Oversight 105 164 164 164 194 30
5490511 - OH-Fleet Fuel 152 356 356 356 0 -356
5511000 - Office Supplies 8,117 8,000 8,000 6,915 8,000 0
5520000 - Operating Supplies 0 7,250 7,250 0 9,000 1,750
5521000 - Gas & Oil 0 200 200 0 200 0
5540000 - Books,pubs,subs & Memberships 3,703 1,831 1,831 1,562 1,941 110
5541000 - Registration Fees 280 1,750 1,750 700 1,750 0
Operating Expenses: $195,308 $51,724 $51,724 $34,114 $57,523 $5,799
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DEPARTMENT SUMMARY - FINANCE

Expenditure
Categories:

FY21
Actuals:

FY22
Adopted:

FY22
Revised:

FY22
YTD:

FY23 Tentative:

FY23 Tentative
minus FY22
Adopted:

EXPENDITURES:

Capital Outlay:

5600000 - Capital Outlay 0 0 0 0 5,000 5,000
Capital Outlay: S0 S0 S0 S0 $5,000 $5,000
TOTAL EXPENDITURES: $1,265,144 $1,045,097 $1,045,097 $931,515 $1,332,493 $287,396
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DEPARTMENT SUMMARY - FINANCIAL & ADMINISTRATIVE
PROJECTS

TRENDS & ISSUES

The purpose of this cost center (1200) is to capture capital projects for various General Fund departments.

There are no new projects requested for FY23; balances for ongoing projects will be included later in the
budget process to ensure as accurate of estimates as possible.

REVENUES

This cost center is supported by the General Fund and Fund Balance.
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FY23 Recommended Budget versus FY23 Tentative Budget -
DEPARTMENT COMPARISON:

FY23 FY23
Recommended Tentative Difference:
Budget: Budget:

FINANCIAL & ADMINISTRATIVE PROJECTS

PROJECTED EXPENDITURES
Capital Outlay $0 S0 $0
Subtotal: 30 ) S0
EXPENDITURES TOTAL: S0 S0 S0

e Highlighted column reflects the recommended adjustments to the Tentative Budget (FY23 Tentative - FY23 Recommended)
e Any Variance that is unique to a Department and not addressed in the Memorandum at the beginning of this book will be identified in
the corresponding Department narrative.
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DEPARTMENT SUMMARY - PUBLIC SAFETY PROJECTS

FY23 Tentative
FY21 FY22 FY22 FY22 FY23 Tentative: minus FY22
Expenditure Actuals: Adopted: Revised: YTD: Adopted:

Categories:

P mmm_ m
EXPENDITURES:

Capital Outlay:

5610000 - Land 0 0 393,300 393,300 0 0
5620000 - Buildings 0 0 3,150,700 3,149,887 0 0
5650000 - Construction In Progress 643,716 72,436 249,422 24,250 0 -72,436
Capital Outlay: $643,716 $72,436 $3,793,422 $3,567,437 i) -$72,436
TOTAL EXPENDITURES: $643,716 $72,436 $3,793,422 $3,567,437 ) -$72,436
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DEPARTMENT SUMMARY - GENERAL FUND DEBT

TRENDS & ISSUES

This cost center (9961) captures Principal, Interest, and Reserves for Debt costs associated with debt
payments due from the General Fund. Debt Service Principal and Interest expenses are for the TWA

Interlocal Agreement and Vehicle Leases, and Reserves for Debt-Future Payment is for Tools, Sheriff’s
Vehicles, and Fleet Vehicles.

REVENUES

This cost center is supported by the General Fund.
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FY23 Recommended Budget versus FY23 Tentative Budget -
DEPARTMENT COMPARISON:

FY23 FY23
Recommended Tentative Difference:
Budget: Budget:
DEBT SERVICES
PROJECTED EXPENDITURES
Debt Service $ 2,260,975 $ 2,260,975 SO
Subtotal: $ 2,260,975 $ 2,260,975 $0
Reserves - Debt $ 559,262 $ 559,262 SO
EXPENDITURES TOTAL: S 2,820,237 S 2,820,237 S0

e Highlighted column reflects the recommended adjustments to the Tentative Budget (FY23 Tentative - FY23 Recommended)
e Any Variance that is unique to a Department and not addressed in the Memorandum at the beginning of this book will be identified in
the corresponding Department narrative.
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DEPARTMENT SUMMARY - DEBT SERVICES

FY23 Tentative
FY21 FY22 FY22 FY22 FY23 Tentative: minus FY22
Expenditure Actuals: Adopted: Revised: YTD: Adopted:
Categories:
|_— e ————————————————————————————— ==
EXPENDITURES:
Debt Service:
5710000 - Principal 993,449 1,900,956 1,900,956 1,503,118 2,140,904 239,948
5720000 - Interest 146,344 132,840 132,840 120,878 120,071 -12,769
Debt Service: $1,139,792 $2,033,796 $2,033,796 $1,623,996 $2,260,975 $227,179
Reserves - Debt:
5990032 - Res For Debt - Future Payment 0 419,357 419,357 0 559,262 139,905
Reserves - Debt: ) $419,357 $419,357 ) $559,262 $139,905
TOTAL EXPENDITURES: $1,139,792 $2,453,153 $2,453,153 $1,623,996 $2,820,237 $367,084
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DEPARTMENT SUMMARY - GENERAL GOVERNMENT

TRENDS & ISSUES

This cost center (1212) captures costs not specifically associated with the operating functions performed
by other cost centers within the General Fund such as Juvenile Justice, St. Cloud, Kissimmee, and Vine
Street CRAs, as well as arbitrage, litigation, consulting expenses, and CARES Replacement funding (cost
centers 1214, 1215, 1216, 1217).

Overall, this budget decreased $44,856,054 primarily due to the reallocation of the American Rescue Plan
Act funding during FY22 to the Federal & State Grants Fund (156) which was partly offset by the revised
funding for the CRA’s, and the inclusion of a Countywide Master Plan Study.

Changes between the Recommended and Tentative Budgets specific to this department are as follows:

e Operating Expenses increased due to an increase for the Juvenile Justice Share based on updated
amounts from the Florida Department of Juvenile Justice. Additionally, funding was included for
the Compensation Study which can be transferred as needed to the individual departments that are
impacted

REVENUES

This cost center is supported by the General Fund.
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FY23 Recommended Budget versus FY23 Tentative Budget -
DEPARTMENT COMPARISON:

FY23 FY23
Recommended Tentative Difference:
Budget: Budget:
GENERAL GOVERNMENT
PROJECTED EXPENDITURES
Operating Expenses $7,123,210 $ 7,849,824 $ 726,614
Capital Outlay S0 SO S0
Grants and Aids $ 35,000 $ 35,000 SO
Subtotal: $ 7,158,210 $7,884,824 $726,614
EXPENDITURES TOTAL: 7,158,210 S 7,884,8;4 S 726|614

e Highlighted column reflects the recommended adjustments to the Tentative Budget (FY23 Tentative - FY23 Recommended)

e Any Variance that is unique to a Department and not addressed in the Memorandum at the beginning of this book will be identified in
the corresponding Department narrative.
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DEPARTMENT SUMMARY - GENERAL GOVERNMENT

FY23 Tentative
FY21 FY22 FY22 FY22 FY23 Tentative: minus FY22
Expenditure Actuals: Adopted: Revised: YTD: Adopted:
Categories:
W@

Personnel Services:
5120002 - Disaster Relief 543,430 0 570 570 0 0
5140000 - Overtime 3,817 0 0 0 0 0
5140002 - Overtime- Code Enforcement 131 0 0 0 0 0
5210000 - Fica Taxes 41,544 0 42 42 0 0
5240000 - Workers' Compensation 20,622 0 1 1 0 0
5250000 - Unemployment Compensation 0 0 0 138 0 0
Personnel Services: $609,545 i) $613 $750 i) S0
Operating Expenses:
5310000 - Professional Services 170,954 1,100,680 1,021,931 106,469 2,120,930 1,020,250
5320000 - Accounting & Auditing Svcs 267,309 262,131 262,131 273,595 262,300 169
5340000 - Other Contractual Services 3,597,240 524,414 524,414 403,083 415,000 -109,414
5340008 - Other Contractual Svc- Auction 0 0 0 4,047 0 0
5420000 - Freight & Postage Services 5,565 0 845 2,451 0 0
5440000 - Rentals And Leases 169,667 5,400 5,589 125,102 5,400 0
5450000 - Insurance 0 0 0 0 19,424 19,424
5462000 - Rep & Maint-automotive 3,888 0 0 0 0 0
5470000 - Printing And Binding 13,270 0 1,288 1,288 0 0
5490000 - Oth Current Chgs & Obligations 3,413,437 4,070,738 3,947,403 3,544,320 4,934,336 863,598
5490001 - Other- Adm Costs CST 41,661 41,451 41,451 27,528 41,451 0
5490021 - Regal Bay MSTU 0 122 122 0 122 0
5490090 - Property Taxes 0 8,250 8,250 0 8,250 0
5490400 - Bad Debt 2,678 0 0 0 0 0
5490501 - OH-Workers’ Compensation 6,033 6,033 6,033 6,033 15,790 9,757
5490502 - OH-Property & Liability Insurance 1,055 0 0 0 1,729 1,729
5490503 - OH-Dental Insurance 1,575 1,575 1,575 1,575 3,986 2,411
5490504 — OH-Health Insurance 5,833 5,833 5,833 5,833 16,696 10,863
5490505 — OH-Life/AD&D, STD, LTD 1,091 1,091 1,091 1,091 2,940 1,849
5490509 - OH-Fleet Oversight 630 492 492 492 970 478
5490511 - OH-Fleet Fuel 153 0 0 0 0 0
5511000 - Office Supplies 6,324 500 519 293 500 0
5512000 - Office Equipment 15,474 60,183 60,183 44,708 0 -60,183
5520000 - Operating Supplies 38,019 0 0 0 0 0
5520010 - Computer Software 6,334 0 0 0 0 0
5520020 - Computer Hardware, Non-Capital 48,723 20,077 21,916 0 0 -20,077
Operating Expenses: $7,816,913 $6,108,970 $5,911,066 $4,547,908 $7,849,824 $1,740,854
Capital Outlay:
5640000 - Machinery & Equipment 7,576 22,101 22,101 0 0 -22,101
Capital Outlay: $7,576 $22,101 $22,101 S0 S0 -$22,101
Grants and Aids:
5810000 - Aids To Gov't Agencies 16,375 0 0 0 0 0
5820000 - Aids To Private Organization 25,491,478 12,876,456 9,893,199 404,286 0 -12,876,456
5820001 - Aids To Private Organization-FQHC 385,000 46,099 46,099 46,750 0 -46,099
5820002 - Aids to Private Organization-Park PI 0 75,000 75,000 0 0 -75,000
5820004 - AIDS TO NON-PROFITS ORG 705,029 0 0 0 0 0
5820005 - AIDS TO FOOD BANKS 1,571,454 821,525 511,538 480,697 0 -821,525
5820006 - Hope Center/Homeless Services Ne 795,291 0 38,456 38,456 0 0
5830000 - Other Grants and Aids 5,587,072 915,662 915,662 0 0 -915,662
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DEPARTMENT SUMMARY - GENERAL GOVERNMENT

FY23 Tentative
FY21 FY22 FY22 FY22 FY23 Tentative: minus FY22
Expenditure Actuals: Adopted: Revised: YTD: Adopted:

Categories:

—————————————————————————————————— —————— — ————
EXPENDITURES:

Grants and Aids:

5830002 - Health Department Mobile Units 199,976 0 0 0 0

5830003 - Rent Assistance 3,560,613 0 955,720 1,023,573 0

5830004 - Mortgage Assistance 5,157,586 347,452 927,310 2,110,095 0 347,452
5830005 - Utilities Assistance 440,179 0 161,643 292,142 0 0
5830006 - Community Events 0 35,000 35,000 5,943 35,000 0
Grants and Aids: $43,910,053 $15,117,194 | $13,559,627 $4,401,943 $35,000 -$15,082,194
TOTAL EXPENDITURES: $52,344,086 | $21,248,265 | $19,493,407 $8,950,601 $7,884,824 -$13,363,441
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DEPARTMENT SUMMARY — GOVERNMENT AFFAIRS
& INTERNAL COMPLIANCE

TRENDS & ISSUES

Cost center 1213 includes the Government Affairs office, which is responsible for developing federal,
state, and local advocacy platforms and a comprehensive legislative affairs strategy. This office
coordinates intergovernmental resources and support for County projects, including grant development
and administration. Also included in this cost center is the Office of Audit and Operational Improvement
(AQI), which is responsible for conducting performance audits of County government operations in order
to safeguard County assets, promote maximum accountability, and enhance the efficiency and
effectiveness of programs and processes. AOIl provides consulting or advisory services including
facilitation of process mapping, improvement, or reengineering.

REVENUES

This office is supported by the General Fund.
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FY23 Recommended Budget versus FY23 Tentative Budget -
DEPARTMENT COMPARISON:

FY23 FY23
Recommended Tentative Difference:
Budget: Budget:

GOVERNMENT AFFAIRS & INTERNAL COMPLIANCE
PROJECTED EXPENDITURES

Personnel Services $ 419,292 $ 419,292 SO
Operating Expenses S 684,666 $ 685,789 $1,123
Subtotal: $1,103,958 $1,105,081 $1,123

EXPENDITURES TOTAL: S 203,958 S 1i105|081 § 1i123

e Highlighted column reflects the recommended adjustments to the Tentative Budget (FY23 Tentative - FY23 Recommended)

e Any Variance that is unique to a Department and not addressed in the Memorandum at the beginning of this book will be identified in
the corresponding Department narrative.
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DEPARTMENT SUMMARY - GOVERNMENT AFFAIRS AND INTERNAL COMPLIANCE

FY23
FY21 FY22 FY22 FY22 Fy23 Recommended

Expenditure Actuals: Adopted: Revised: YTD: Recommended: minus FY22
Categories: Adopted:
EXPENDITURES:
Personnel Services:
5120000 - Regular Salaries And Wages 252,912 383,211 496,032 378,686 320,650 -62,561
5122000 - Car Allowance 3,600 3,600 3,600 3,000 3,600 0
5126000 - Other Salary 0 0 0 1,500 0 0
5130001 - Vacancy Factor 0 -6,706 -6,706 0 -5,612 1,094
5160000 - Compensated Annual Leave 18,804 0 0 20,909 0 0
5160020 - Compensated Admin Leave 4,134 0 0 7,627 0 0
5170000 - Compensated Sick Leave 5,125 0 0 14,917 0 0
5210000 - Fica Taxes 21,266 29,315 37,579 31,861 24,530 -4,785
5220000 - Retirement Contributions 28,970 41,463 53,152 46,516 38,189 -3,274
5230000 - Health Insurance 39,960 53,610 64,652 55,140 34,708 -18,902
5231000 - Life Insurance 283 389 499 422 325 -64
5232000 - Dental Insurance 971 1,312 1,574 1,343 984 -328
5233000 - Lt Disability Insurance 449 614 787 675 514 -100
5233100 - St Disability Insurance 801 1,087 1,364 1,166 890 -197
5240000 - Workers' Compensation 475 614 787 677 514 -100
Personnel Services: $377,750 $508,509 $653,320 $564,440 $419,292 -$89,217
Operating Expenses:
5310000 - Professional Services 84,500 239,200 519,740 331,030 299,200 60,000
5310006 - Legal Fees 188,761 220,000 220,000 164,007 260,000 40,000
5340000 - Other Contractual Services 80,000 80,000 80,000 80,000 80,000 0
5400000 - Travel And Per Diem 0 10,100 10,100 3,948 15,100 5,000
5410000 - Communications 1,090 1,000 1,000 722 1,000 0
5420000 - Freight & Postage Services 0 100 100 0 100 0
5440000 - Rentals And Leases 192 1,000 1,000 538 0 -1,000
5450000 - Insurance 521 1,467 1,467 1,467 2,150 683
5470000 - Printing And Binding 52 50 50 136 100 50
5490501 - OH-Workers’ Compensation 480 892 892 892 912 20
5490502 - OH-Property & Liability Insuranc 82 240 240 240 191 -49
5490503 - OH-Dental Insurance 164 316 316 316 234 -82
5490504 — OH-Health Insurance 498 996 996 996 978 -18
5490505 — OH-Life/AD&D, STD, LTD 96 208 208 208 174 -34
5511000 - Office Supplies 508 750 750 77 2,500 1,750
5512000 - Office Equipment 0 200 200 0 300 100
5520000 - Operating Supplies 0 100 100 0 200 100
5540000 - Books,pubs,subs & Membershig 8,034 6,400 6,400 3,055 7,150 750
5541000 - Registration Fees 3,490 5,500 5,500 1,993 9,500 4,000
5550000 - Training 410 4,000 4,000 1,090 6,000 2,000
Operating Expenses: $368,879 $572,519 $853,059 $590,714 $685,789 $113,270
TOTAL EXPENDITURES: $746,629 $1,081,028 $1,506,379 $1,155,154 $1,105,081 $24,053
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DEPARTMENT SUMMARY — HOUSING AND COMMUNITY SERVICES

TRENDS & ISSUES

The Housing & Community Services office includes the following cost centers: Homeless Assistance (6101),
Veteran’s Services (6141), Social Services/Human Services (6173), Affordable Housing Mobility Fees
Program (6175), Legal Aid (6185), Outside Agencies (9531), Health Unit (9641), and Federally Qualified
Health Care (9642).

Changes between the Recommended and Tentative Budgets specific to this department are as follows:

e Grants & Aids were revised to include funding for the new Heart of Florida United Way 988 Support
Line

REVENUES

With the exception of Legal Aid, Housing and Community Services is supported by the General Fund.
Legal Aid is partially funded by revenues collected from court-related services.
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FY23 Recommended Budget versus FY23 Tentative Budget -
DEPARTMENT COMPARISON:
FY23 FY23
Recommended Tentative Difference:
Budget: Budget:
HOUSING AND COMMUNITY SERVICES
PROJECTED EXPENDITURES
Personnel Services $1,715,598 $1,692,232 $(23,366)
Operating Expenses $10,213,410 $ 10,237,841 $ 24,431
Capital Outlay SO S0 S0
Grants and Aids $ 20,403,028 $ 20,549,940 $ 146,912
Subtotal: $ 32,332,036 $ 32,480,013 $ 147,977
EXPENDITURES TOTAL: 32,332,036 32,480,013 147,977

e Highlighted column reflects the recommended adjustments to the Tentative Budget (FY23 Tentative - FY23 Recommended)
e Any Variance that is unique to a Department and not addressed in the Memorandum at the beginning of this book will be identified in
the corresponding Department narrative.
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DEPARTMENT SUMMARY - HOUSING & COMMUNITY SERVICES

FY23 Tentative
FY21 FY22 FY22 FY22 FY23 Tentative: minus FY22
Expenditure Actuals: Adopted: Revised: YTD: Adopted:
Categories:
W======

Personnel Services:
5120000 - Regular Salaries And Wages 657,753 928,021 950,641 760,005 1,175,374 247,353
5120002 - Disaster Relief 1,340 0 0 0 0 0
5122000 - Car Allowance 0 0 0 105 0 0
5122001 - Cell Phone Allowance 0 0 0 23 0 0
5124000 - Exec Deferred Compensation 0 0 0 135 0 0
5126000 - Other Salary 0 0 0 19,525 0 0
5130001 - Vacancy Factor 0 -16,318 -16,318 0 -20,649 -4,331
5140000 - Overtime 9,846 4,500 4,500 6,512 4,500 0
5160000 - Compensated Annual Leave 41,912 0 0 51,000 0 0
5160010 - Compensated Ann Leave Payoff 10,740 0 0 9,566 0 0
5160020 - Compensated Admin Leave 7,815 0 0 7,798 0 0
5170000 - Compensated Sick Leave 27,356 0 0 25,896 0 0
5170010 - Compensated Sick Leave Payoff 5,261 0 0 7,877 0 0
5210000 - Fica Taxes 56,811 71,339 73,069 65,791 90,258 18,919
5220000 - Retirement Contributions 106,909 132,575 135,022 122,170 172,783 40,208
5230000 - Health Insurance 129,725 194,502 203,342 149,619 253,078 58,576
5231000 - Life Insurance 740 943 966 828 1,199 256
5232000 - Dental Insurance 3,663 4,608 4,745 3,928 6,116 1,508
5233000 - Lt Disability Insurance 1,159 1,491 1,527 1,320 1,885 394
5233100 - St Disability Insurance 2,096 2,686 2,751 2,360 3,349 663
5240000 - Workers' Compensation 3,808 3,998 4,034 3,755 4,339 341
5250000 - Unemployment Compensation 619 0 0 0 0 0
Personnel Services: $1,067,551 $1,328,345 $1,364,279 $1,238,211 $1,692,232 $363,887
Operating Expenses:
5310000 - Professional Services 49,295 66,360 66,360 46,400 66,360 0
5314000 - Medical Svcs 7,614,636 7,735,131 7,735,131 7,054,215 7,685,350 -49,781
5314002 - Medical Svcs HCRA 47,412 74,000 74,000 77,338 100,000 26,000
5340000 - Other Contractual Services 1,538,026 1,607,004 1,607,004 1,086,322 1,607,344 340
5400000 - Travel And Per Diem 1,695 6,500 6,500 5,371 6,500 0
5410000 - Communications 155,522 168,619 168,619 76,909 168,619 0
5420000 - Freight & Postage Services 2,481 3,000 3,000 1,492 3,000 0
5440000 - Rentals And Leases 1,758 55,197 55,197 57,988 55,197 0
5450000 - Insurance 33,268 39,341 39,341 39,341 46,709 7,368
5460000 - Repair & Maintenance Svcs 0 1,500 1,500 0 1,500 0
5462000 - Rep & Maint-automotive 225 500 500 353 500 0
5470000 - Printing And Binding 2,475 500 500 393 2,100 1,600
5480000 - Promotional Activities 2,514 2,500 2,500 0 2,500 0
5488000 - Promotional-ads/media Buys 360 7,500 7,500 3,470 7,500 0
5490000 - Oth Current Chgs & Obligations 135,262 421,158 421,158 209,091 441,000 19,842
5490501 - OH-Workers” Compensation 3,492 3,690 3,690 3,690 6,125 2,435
5490502 - OH-Property & Liability Insurance 4,436 6,431 6,431 6,431 4,147 -2,284
5490503 - OH-Dental Insurance 1,193 1,307 1,307 1,307 1,572 265
5490504 — OH-Health Insurance 3,624 4,122 4,122 4,122 6,569 2,447
5490505 — OH-Life/AD&D, STD, LTD 747 860 860 860 1,169 309
5490509 - OH-Fleet Oversight 735 1,804 1,804 1,804 1,940 136
5490511 - OH-Fleet Fuel 1,064 3,916 3,916 3,916 0 -3,916
5511000 - Office Supplies 7,265 7,700 7,700 9,106 7,700 0
5512000 - Office Equipment 33 300 300 0 300 0
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DEPARTMENT SUMMARY - HOUSING & COMMUNITY SERVICES

Expenditure
Categories:

FY21
Actuals:

FY22
Adopted:

FY22
Revised:

FY22
YTD:

FY23 Tentative:

FY23 Tentative
minus FY22
Adopted:

EXPENDITURES:

Operating Expenses:

5520000 - Operating Supplies 191 3,600 3,600 110 3,600 0
5521000 - Gas & Oil 121 2,500 2,500 167 2,500 0
5540000 - Books,pubs,subs & Memberships 80 400 400 40 400 0
5541000 - Registration Fees 814 4,140 4,140 3,923 4,140 0
5550000 - Training 0 3,500 3,500 0 3,500 0
Operating Expenses: $9,608,723 $10,233,080 $10,233,080 $8,694,161 $10,237,841 $4,761
Grants and Aids:

5820000 - Aids To Private Organization 2,181,769 3,036,174 3,044,272 2,274,188 20,549,940 17,513,766
Grants and Aids: $2,181,769 $3,036,174 $3,044,272 $2,274,188 $20,549,940 $17,513,766
TOTAL EXPENDITURES: $12,858,043 $14,597,599 $14,641,631 $12,206,560 $32,480,013 $17,882,414
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DEPARTMENT SUMMARY- HUMAN RESOURCES

TRENDS & ISSUES

The Human Resources department is comprised of Employee Benefits (1263) and Human Resources
(1265).

REVENUES

This office is supported by the General Fund.
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FY23 Recommended Budget versus FY23 Tentative Budget -
DEPARTMENT COMPARISON:

FY23 FY23
Recommended Tentative Difference:
Budget: Budget:

HUMAN RESOURCES

PROJECTED EXPENDITURES

Personnel Services $ 943,520 $ 927,145 $(16,375)
Operating Expenses $ 553,913 $ 553,268 S(645)
Capital Outlay SO S0 $0
Subtotal: $1,497,433 $ 1,480,413 $(17,020)

EXPENDITURES TOTAL: S ]ﬂ497'433 $1,480,413 17,020

e Highlighted column reflects the recommended adjustments to the Tentative Budget (FY23 Tentative - FY23 Recommended)

e Any Variance that is unique to a Department and not addressed in the Memorandum at the beginning of this book will be identified in
the corresponding Department narrative.
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DEPARTMENT SUMMARY - HUMAN RESOURCES

FY23
FY21 FY22 FY22 FY22 Fy23 Recommended

Expenditure Actuals: Adopted: Revised: YTD: Recommended: minus FY22
Categories: Adopted:
EXPENDITURES:
Personnel Services:
5120000 - Regular Salaries And Wages 536,133 740,583 740,583 462,334 631,720 -108,863
5120002 - Disaster Relief 11 0 0 0 0 0
5126000 - Other Salary 0 0 0 11,234 0 0
5130001 - Vacancy Factor 0 -12,979 -12,979 0 -11,073 1,906
5140000 - Overtime 167 1,000 1,000 56 1,000 0
5160000 - Compensated Annual Leave 25,370 0 0 25,656 0 0
5160010 - Compensated Ann Leave Payoff 0 0 0 5,728 0 0
5160020 - Compensated Admin Leave 7,282 0 0 8,906 0 0
5170000 - Compensated Sick Leave 9,810 0 0 8,161 0 0
5210000 - Fica Taxes 42,326 56,729 56,729 38,377 48,403 -8,326
5220000 - Retirement Contributions 66,652 74,299 74,299 63,334 84,208 9,909
5230000 - Health Insurance 136,201 150,602 150,602 120,798 165,060 14,458
5231000 - Life Insurance 585 753 753 506 643 -110
5232000 - Dental Insurance 3,305 3,496 3,496 2,816 3,338 -158
5233000 - Lt Disability Insurance 918 1,186 1,186 805 1,013 -173
5233100 - St Disability Insurance 1,660 2,118 2,118 1,451 1,820 -298
5240000 - Workers' Compensation 977 1,186 1,186 835 1,013 -173
5250000 - Unemployment Compensation 1,045 0 0 0 0 0
Personnel Services: $832,442 $1,018,973 $1,018,973 $750,998 $927,145 -$91,828
Operating Expenses:
5310000 - Professional Services 195,288 236,838 236,838 189,496 260,227 23,389
5314000 - Medical Svcs 71,483 119,859 119,859 93,302 119,859 0
5400000 - Travel And Per Diem 0 1,000 1,000 0 1,000 0
5410000 - Communications 1,747 2,000 2,000 1,096 2,000 0
5420000 - Freight & Postage Services 2,128 1,400 1,400 293 1,400 0
5440000 - Rentals And Leases 5,050 5,051 5,051 4,208 5,051 0
5450000 - Insurance 5,972 8,092 8,092 8,092 7,491 -601
5462000 - Rep & Maint-automotive 27 500 500 7 500 0
5470000 - Printing And Binding 26 4,178 4,178 284 4,178 0
5490000 - Oth Current Chgs & Obligations 31,715 47,250 67,250 15,445 74,000 26,750
5490501 - OH-Workers’ Compensation 3,288 2,841 2,841 2,841 3,236 395
5490502 - OH-Property & Liability Insuranc 939 1,323 1,323 1,323 665 -658
5490503 - OH-Dental Insurance 1,125 1,005 1,005 1,005 828 -177
5490504 — OH-Health Insurance 3,413 3,175 3,175 3,175 3,471 296
5490505 — OH-Life/AD&D, STD, LTD 706 714 714 714 672 -42
5490509 - OH-Fleet Oversight 105 164 164 164 0 -164
5490511 - OH-Fleet Fuel 152 356 356 356 0 -356
5511000 - Office Supplies 1,771 4,000 4,000 2,492 4,100 100
5520000 - Operating Supplies 2,030 6,500 6,500 2,015 6,650 150
5522500 - Food 0 1,400 1,400 5,708 1,540 140
5540000 - Books,pubs,subs & Membershig 3,887 4,400 4,400 1,697 4,400
5550000 - Training 1,378 2,000 2,000 480 2,000
5551000 - Tuition Reimbursement 0 50,000 50,000 21,985 50,000 0
Operating Expenses: $332,229 $504,046 $524,046 $356,178 $553,268 $49,222
TOTAL EXPENDITURES: $1,164,671 $1,523,019 $1,543,019 $1,107,176 $1,480,413 -$42,606

5-75




DEPARTMENT SUMMARY - INFORMATION TECHNOLOGY

TRENDS & ISSUES

The Information Technology (IT) department is composed of teams who work on application
development, network engineering, system administration, project management, field services,
information security, and helpdesk support/training. In addition, this office ensures the integrity and
security of the information stored and processed on the County’s computer network. The department
includes: IT Administration (1244), IT Project Management (1245), IT Application Support (1246), and IT
Infrastructure Support (1247).

REVENUES

This office is funded by the General Fund. Also, revenue is generated by an agreement to provide
communication and support services to LS&S, the County’s Library Services provider.
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FY23 Recommended Budget versus FY23 Tentative Budget -
DEPARTMENT COMPARISON:

FY23 FY23
Recommended Tentative Difference:
Budget: Budget:

INFORMATION TECHNOLOGY

PROJECTED EXPENDITURES

Personnel Services $5,242,811 $5,169,432 $(73,379)
Operating Expenses $9,435,489 $ 9,444,822 $9,333
Capital Outlay $ 2,185,330 $ 2,185,330 SO
Subtotal: $ 16,863,630 $ 16,799,584 $(64,046)

‘ EXPENDITURES TOTAL: § 16,863,630 S 16|799|584 $(64,046)

e Highlighted column reflects the recommended adjustments to the Tentative Budget (FY23 Tentative - FY23 Recommended)

e Any Variance that is unique to a Department and not addressed in the Memorandum at the beginning of this book will be identified in
the corresponding Department narrative.
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DEPARTMENT SUMMARY - INFORMATION TECHNOLOGY

FY23 Tentative
FY21 FY22 FY22 FY22 FY23 Tentative: minus FY22
Expenditure Actuals: Adopted: Revised: YTD: Adopted:
Categories:
W======

Personnel Services:
5120000 - Regular Salaries And Wages 2,900,165 3,495,625 3,495,625 2,510,949 3,689,320 193,695
5120002 - Disaster Relief 5,419 0 0 0 0 0
5122000 - Car Allowance 0 0 0 175 0 0
5126000 - Other Salary 0 0 0 22,975 0 0
5130000 - Other Salaries & Wages 0 0 0 1,473 0 0
5130001 - Vacancy Factor 0 -61,758 -61,758 0 -65,150 -3,392
5140000 - Overtime 32,088 33,500 33,500 22,860 33,500 0
5160000 - Compensated Annual Leave 123,882 0 0 147,847 0 0
5160010 - Compensated Ann Leave Payoff 54,895 0 0 8,937 0 0
5160020 - Compensated Admin Leave 46,825 0 0 43,749 0 0
5170000 - Compensated Sick Leave 67,675 0 0 91,667 0 0
5170010 - Compensated Sick Leave Payoff 19,125 0 0 0 0 0
5210000 - Fica Taxes 237,677 269,978 269,978 208,090 284,795 14,817
5220000 - Retirement Contributions 366,648 418,954 418,954 344,570 483,653 64,699
5230000 - Health Insurance 563,715 682,036 682,036 503,012 703,862 21,826
5231000 - Life Insurance 3,100 3,584 3,584 2,742 3,781 197
5232000 - Dental Insurance 11,567 12,867 12,867 9,910 12,977 110
5233000 - Lt Disability Insurance 4,886 5,647 5,647 4,376 5,957 310
5233100 - St Disability Insurance 8,742 10,104 10,104 7,814 10,617 513
5240000 - Workers' Compensation 5,560 5,829 5,829 4,582 6,120 291
5250000 - Unemployment Compensation 417 0 0 3,307 0 0
Personnel Services: $4,452,386 $4,876,366 $4,876,366 $3,939,033 $5,169,432 $293,066
Operating Expenses:
5310000 - Professional Services 618,740 1,316,995 1,118,155 732,615 2,789,945 1,472,950
5340000 - Other Contractual Services 143,086 184,000 184,000 166,457 184,000 0
5400000 - Travel And Per Diem 0 7,850 7,850 128 7,850 0
5410000 - Communications 653,136 851,347 851,347 559,382 840,747 -10,600
5420000 - Freight & Postage Services 19 200 200 1 200 0
5440000 - Rentals And Leases 3,003 3,000 3,000 1,251 3,000 0
5450000 - Insurance 16,343 20,330 20,330 20,330 24,695 4,365
5460000 - Repair & Maintenance Svcs 2,953,879 3,368,882 3,337,597 3,008,576 3,995,871 626,989
5462000 - Rep & Maint-automotive 1,092 1,500 1,500 606 1,500 0
5470000 - Printing And Binding 0 150 150 0 150 0
5490000 - Oth Current Chgs & Obligations 10 0 0 10 0 0
5490501 - OH-Workers’ Compensation 10,128 9,678 9,678 9,678 13,193 3,515
5490502 - OH-Property & Liability Insurance 2,568 3,323 3,323 3,323 2,193 -1,130
5490503 - OH-Dental Insurance 3,459 3,429 3,429 3,429 3,386 -43
5490504 — OH-Health Insurance 10,508 10,807 10,807 10,807 14,149 3,342
5490505 — OH-Life/AD&D, STD, LTD 2,074 2,256 2,256 2,256 2,518 262
5490509 - OH-Fleet Oversight 105 492 492 492 582 90
5490511 - OH-Fleet Fuel 152 1,068 1,068 1,068 0 -1,068
5511000 - Office Supplies 1,200 2,200 2,200 354 2,200 0
5512000 - Office Equipment 40,966 22,600 22,600 62,797 22,600 0
5520000 - Operating Supplies 70,916 64,200 64,200 43,884 64,200 0
5520010 - Computer Software 305,943 527,174 547,316 331,247 585,950 58,776
5520011 - Computer Software, SAAS 0 150,000 150,000 46,686 178,802 28,802
5520020 - Computer Hardware, Non-Capital 516,949 307,786 307,786 228,465 468,612 160,826
5520021 - Computer Hardware, Operating 53,999 82,000 82,000 47,083 82,000 0
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DEPARTMENT SUMMARY - INFORMATION TECHNOLOGY

Expenditure
Categories:

FY21
Actuals:

FY22
Adopted:

FY22
Revised:

FY22
YTD:

FY23 Tentative:

FY23 Tentative
minus FY22
Adopted:

EXPENDITURES:

Operating Expenses:

5520300 - Fingerprinting & Photograph 0 0 0 3,020 0 0
5521000 - Gas & Oil 1,520 1,500 1,500 1,275 1,500 0
5540000 - Books,pubs,subs & Memberships 839 18,549 18,549 839 18,549 0
5541000 - Registration Fees 0 5,250 5,250 5,997 6,250 1,000
5550000 - Training 41,183 135,665 135,665 38,589 130,180 -5,485
Operating Expenses: $5,451,816 $7,102,231 $6,892,248 $5,330,644 $9,444,822 $2,342,591
Capital Outlay:

5628000 - Buildings Improvements 152,554 10,000 61,868 24,518 312,630 302,630
5630000 - Improv Other Than Bldgs 20,776 0 0 0 0 0
5640000 - Machinery & Equipment 0 29,500 29,500 0 29,500 0
5640020 - Computer Hardware, Capital 481,604 596,190 596,190 490,174 668,200 72,010
5680010 - Computer Software, Capital 14,484 350,000 283,575 39,500 1,175,000 825,000
Capital Outlay: $669,418 $985,690 $971,133 $554,192 $2,185,330 $1,199,640
TOTAL EXPENDITURES: $10,573,621 $12,964,287 $12,739,747 $9,823,869 $16,799,584 $3,835,297
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DEPARTMENT SUMMARY - OC BUILDING

TRENDS & ISSUES

The purpose of this cost center (1274) is to capture the revenue and costs related to the OC Building, a
Class A Office Building located within NeoCity.

REVENUES

Revenues are budgeted to capture the lease revenues received from tenants in the OC Building.
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FY23 Recommended Budget versus FY23 Tentative Budget -
DEPARTMENT COMPARISON:
FY23 FY23
Recommended Tentative Difference:
Budget: Budget:
OC BUILDING
PROJECTED EXPENDITURES
Operating Expenses $ 816,763 $ 816,556 $(207)
Subtotal: $ 816,763 $ 816,556 $(207)
Transfers Out S 641,334 $ 641,334 SO
EXPENDITURES TOTAL: $ 1,458,097 $ 1,457,890 $(207)

e Highlighted column reflects the recommended adjustments to the Tentative Budget (FY23 Tentative - FY23 Recommended)
e Any Variance that is unique to a Department and not addressed in the Memorandum at the beginning of this book will be identified in
the corresponding Department narrative.
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DEPARTMENT SUMMARY - OC BUILDING

FY23

FY21 FY22 FY22 FY22 Fy23 Recommended
Expenditure Actuals: Adopted: Revised: YTD: Recommended: minus FY22
Categories: Adopted:
EXPENDITURES:
Operating Expenses:
5310000 - Professional Services 2,953 50,000 50,000 1,777 2,500 -47,500
5340000 - Other Contractual Services 89,830 148,305 148,305 97,522 162,142 13,837
5430000 - Utility Services 123,311 164,700 164,700 111,998 164,700 0
5440000 - Rentals And Leases 0 0 0 325 0 0
5450000 - Insurance 40,056 39,469 39,469 39,469 41,986 2,517
5460000 - Repair & Maintenance Svcs 120,045 420,500 420,500 135,425 440,500 20,000
5470000 - Printing And Binding 0 0 0 944 0 0
5490000 - Oth Current Chgs & Obligations 0 0 16,539 0 0 0
5490500 - Reimbursement Of Py Revenue 0 0 49,172 0 0 0
5490502 - OH-Property & Liability Insuranc 0 6,452 6,452 6,452 3,728 -2,724
5520000 - Operating Supplies 734 21,000 21,000 203 1,000 -20,000
5524500 - Cleaning Supplies 4 0 0 0 0 0
Operating Expenses: $376,934 $850,426 $916,137 $394,116 $816,556 -$33,870
Transfers Out:
5910246 - Tran Out Fund 246 641,334 641,334 641,334 320,667 641,334 0
Transfers Out: $641,334 $641,334 $641,334 $320,667 $641,334 $0
TOTAL EXPENDITURES: $1,018,268 $1,491,760 $1,557,471 $714,783 $1,457,890 -$33,870
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DEPARTMENT SUMMARY - OFFICE OF MANAGEMENT & BUDGET

TRENDS & ISSUES

The Office of Management and Budget (1241) is responsible for creating and presenting the annual budget
and the Five-Year Capital Improvement Plan each year, as well as ongoing monitoring of the annual budget
and administration of budget adjustments (amendments, supplements, and transfers).

REVENUES

This office is funded by the General Fund.
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FY23 Recommended Budget versus FY23 Tentative Budget -
DEPARTMENT COMPARISON:

FY23 FY23
Recommended Tentative Difference:
Budget: Budget:

OFFICE OF MANAGEMENT & BUDGET
PROJECTED EXPENDITURES

Personnel Services $ 868,171 $ 868,171 SO
Operating Expenses $ 26,982 $ 27,761 S 779
Capital Outlay SO S0 S0
Subtotal: $ 895,153 $ 895,932 $779

EXPENDITURES TOTAL: S 895,1_53 S 895,932 S 779

e Highlighted column reflects the recommended adjustments to the Tentative Budget (FY23 Tentative - FY23 Recommended)

e Any Variance that is unique to a Department and not addressed in the Memorandum at the beginning of this book will be identified in
the corresponding Department narrative.
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DEPARTMENT SUMMARY — OFFICE OF MANAGEMENT & BUDGET

FY23 Tentative
FY21 FY22 FY22 FY22 FY23 Tentative: minus FY22

Expenditure Actuals: Adopted: Revised: YTD: Adopted:

Categories:
EXPENDITURES:
Personnel Services:
5120000 - Regular Salaries And Wages 594,599 823,807 823,807 564,679 608,735 -215,072
5126000 - Other Salary 0 0 0 7,500 0 0
5130001 - Vacancy Factor 0 -14,418 -14,418 0 -10,654 3,764
5140000 - Overtime 8 50 50 8 50 0
5160000 - Compensated Annual Leave 17,456 0 0 22,076 0 0
5160010 - Compensated Ann Leave Payoff 8,629 0 0 0 0 0
5160020 - Compensated Admin Leave 11,512 0 0 7,099 0 0
5170000 - Compensated Sick Leave 15,637 0 0 17,338 0 0
5210000 - Fica Taxes 47,140 63,027 63,027 44,570 46,570 -16,457
5220000 - Retirement Contributions 96,762 125,617 125,617 97,374 83,828 -41,789
5230000 - Health Insurance 110,321 190,117 190,117 119,735 132,586 -57,531
5231000 - Life Insurance 636 836 836 589 622 -214
5232000 - Dental Insurance 2,289 3,257 3,257 2,467 2,722 -535
5233000 - Lt Disability Insurance 1,010 1,317 1,317 936 975 -342
5233100 - St Disability Insurance 1,783 2,332 2,332 1,654 1,762 -570
5240000 - Workers' Compensation 1,101 1,317 1,317 987 975 -342
5250000 - Unemployment Compensation 632 0 0 0 0 0
Personnel Services: $909,517 $1,197,259 $1,197,259 $887,014 $868,171 -$329,088
Operating Expenses:
5420000 - Freight & Postage Services 201 121 121 516 121 0
5440000 - Rentals And Leases 1,214 1,350 1,350 839 1,350 0
5450000 - Insurance 9,741 5,794 5,794 5,794 5,664 -130
5470000 - Printing And Binding 541 84 84 65 0 -84
5490000 - Oth Current Chgs & Obligations 7,651 11,298 11,298 6,462 5,000 -6,298
5490501 - OH-Workers’” Compensation 2,304 2,363 2,363 2,363 2,523 160
5490502 - OH-Property & Liability Insurance 1,531 947 947 947 503 -444
5490503 - OH-Dental Insurance 787 837 837 837 647 -190
5490504 — OH-Health Insurance 2,391 2,640 2,640 2,640 2,706 66
5490505 — OH-Life/AD&D, STD, LTD 461 551 551 551 481 -70
5511000 - Office Supplies 1,570 3,700 3,700 2,938 5,200 1,500
5540000 - Books,pubs,subs & Memberships 1,053 1,014 1,014 722 1,566 552
5550000 - Training 995 2,000 2,000 0 2,000 0
Operating Expenses: $30,440 $32,699 $32,699 $24,675 $27,761 -$4,938
TOTAL EXPENDITURES: $939,957 $1,229,958 $1,229,958 $911,689 $895,932 -$334,026
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DEPARTMENT SUMMARY -

OTHER GOVERNMENT SUPPORT SERVICES

TRENDS & ISSUES

This cost center (9819) captures costs not specifically associated with the operating functions performed
by other cost centers within the General Fund.

Changes between the Recommended and Tentative Budgets specific to this department are as follows:

e Transfers Out decreased as the Transfer to Fund 150 (West 192 Development Authority) was
removed; however, funding has been established in General Fund to continue support of ongoing
activities consistent with the activities supported by the Board. Additionally, the Transfer to the
HOME Fund was removed as it was completed in FY22 and the Sheriff’s budget was reduced based
on their revised submission. These reductions were partially offset by increased Transportation and
Road Resurfacing support, and adjustments to the Clerk of the Court

e Reserves continue to be established per Policy and reflect additional Capital needs and adjustments
to Assigned due to the revised amount for funds yet to be reimbursed by FEMA due to Hurricane
Irma expenses

REVENUES

This cost center is supported by the General Fund.
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FY23 Recommended Budget versus FY23 Tentative Budget -
DEPARTMENT COMPARISON:
FY23 FY23
Recommended Tentative Difference:
Budget: Budget:
OTHER GOV'T SUPPORT SERVICES
PROJECTED EXPENDITURES
Operating Expenses SO S0 $0
Capital Outlay S0 SO S0
Debt Service SO S0 SO
Grants and Aids $ 250,000 $ 250,000 SO
Subtotal: $ 250,000 $ 250,000 S0
Transfers Out $ 59,008,469 $ 55,173,263 $(3,835,206)
Reserves - Operating $ 63,308,499 $ 63,544,266 $ 235,767
Reserves - Capital $ 2,070,258 $9,241,747 $7,171,489
Reserves - Assigned $12,806,201 $ 12,408,149 $(398,052)
Reserves - Restricted SO S0 SO
Reserves - Stability $2,423,634 $ 2,423,634 SO
EXPENDITURES TOTAL: $ 139,867,061 143,041,059 3,173,998

e Highlighted column reflects the recommended adjustments to the Tentative Budget (FY23 Tentative - FY23 Recommended)
e Any Variance that is unique to a Department and not addressed in the Memorandum at the beginning of this book will be identified in
the corresponding Department narrative.

5-87



DEPARTMENT SUMMARY - OTHER GOV'T SUPPORT SERVICES

FY23 Tentative
FY21 FY22 FY22 FY22 FY23 Tentative: minus FY22
Expenditure Actuals: Adopted: Revised: YTD: Adopted:
Categories:
W======

Grants and Aids:
5820000 - Aids To Private Organization 161,566 250,000 455,952 265,151 250,000 0
Grants and Aids: $161,566 $250,000 $455,952 $265,151 $250,000 S0
Transfers Out:
5910010 - Transfers Out to DAT 18,231,447 15,211,058 15,211,058 11,408,294 16,816,503 1,605,445
5910130 - Tran Out-Court Tech Fund 104,937 0 0 0 0 0
5910134 - Tran Out - Fire 4,910,177 4,846,506 4,846,506 0 5,168,978 322,472
5910149 - Tran Out E192 727,669 1,318,111 1,317,695 1,317,695 1,817,295 499,184
5910150 - Tran Out W192 4,197,958 4,548,890 4,548,205 4,548,205 0 -4,548,890
5910154 - Tran Out-constitutional Gas Tx 8,939,359 9,368,270 9,368,270 7,026,203 11,911,675 2,543,405
5910158 - Tran Out-intergov Radio Commun 419,601 466,649 466,649 349,987 468,750 2,101
5910189 - Tran Out - 2nd LOFT 2,267,240 2,267,240 2,267,240 1,700,430 250,223 -2,017,017
5910211 - Tran Out Sales Tax Rev 2015A 3,368,016 3,369,192 3,369,192 1,684,596 3,374,774 5,582
5910242 - Transfers Out Fund 242 2,635,970 1,321,327 1,321,327 660,664 1,319,209 -2,118
5910245 - Tran Out Sales Tax Rev Ref Bonds S 4,015,752 4,022,221 4,022,221 2,011,111 4,002,722 -19,499
5910246 - Tran Out Fund 246 839,918 841,693 841,693 420,847 841,938 245
5910249 - Tran Out-Fund 249 3,702,506 3,702,488 3,702,488 1,851,244 3,696,928 -5,560
5910251 - Transfer Out - Public Imp Rev Bondy 503,478 501,642 501,653 250,821 504,268 2,626
5910315 - Tran Out-General Capital Outlay Fuj 3,378,495 25,579,858 25,579,858 19,184,894 5,000,000 -20,579,858
5910502 - Tran Out - Prop & Casualty 0 300,000 300,000 225,000 0 -300,000
5910511 - Tran Out Fleet Fuel F511 20,440 20,280 20,280 15,210 0 -20,280
Transfers Out: $58,262,963 $77,685,425 | $77,684,335 $52,655,198 $55,173,263 -$22,512,162
Reserves - Operating:
5990010 - Reserve For Cash 0 53,908,280 53,908,280 54,880,020 971,740
5990020 - Reserve For Contingency 0 10,614,994 8,045,287 8,664,246 -1,950,748
Reserves - Operating: S0 $64,523,274 | $61,953,567 S0 $63,544,266 -$979,008
Reserves - Capital:
5990040 - Res For Capital - Undesignated 0 0 0 8,171,489 8,171,489
5990041 - Res For Capital - Designated 0 1,795,758 1,070,258 1,070,258 -725,500
Reserves - Capital: $0 $1,795,758 $1,070,258 $0 $9,241,747 $7,445,989
Reserves - Assigned:
5990060 - Reserves Assigned 0 4,032,798 4,657,244 0 12,408,149 8,375,351
Reserves - Assigned: $0 $4,032,798 $4,657,244 S0 $12,408,149 $8,375,351
Reserves - Stability:
5990080 - Reserve For Stability 0 408,493 408,493 0 2,423,634 2,015,141
Reserves - Stability: i) $408,493 $408,493 i) $2,423,634 $2,015,141
TOTAL EXPENDITURES: $58,424,529 | $148,695,748 | $146,229,849 | $52,920,349 | $143,041,059 | -$5,654,689
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DEPARTMENT SUMMARY - PROCUREMENT

TRENDS & ISSUES

The main function of this office (1251) is to procure high-quality products, services, and innovative
solutions that are cost-effective and add value to County operations while promoting vendor
participation and diversity, providing excellent customer service, and ensuring public trust by adhering
to the highest level of professional and ethical standards.

REVENUES

This office is supported by the General Fund.
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FY23 Recommended Budget versus FY23 Tentative Budget -
DEPARTMENT COMPARISON:
FY23 FY23
Recommended Tentative Difference:
Budget: Budget:
PROCUREMENT
PROJECTED EXPENDITURES
Personnel Services $1,639,841 $ 1,629,350 $(10,491)
Operating Expenses $57,742 $ 53,999 $(3,743)
Subtotal: $ 1,697,583 $ 1,683,349 $(14,234)
EXPENDITURES TOTAL: $ 1,697,583 $ 1,683,349 $(14,234

e Highlighted column reflects the recommended adjustments to the Tentative Budget (FY23 Tentative - FY23 Recommended)
e Any Variance that is unique to a Department and not addressed in the Memorandum at the beginning of this book will be identified in
the corresponding Department narrative.
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DEPARTMENT SUMMARY - PROCUREMENT

FY23
FY21 FY22 FY22 FY22 Fy23 Recommended

Expenditure Actuals: Adopted: Revised: YTD: Recommended: minus FY22
Categories: Adopted:
EXPENDITURES:
Personnel Services:
5120000 - Regular Salaries And Wages 846,559 1,018,835 1,018,835 777,554 1,164,043 145,208
5120002 - Disaster Relief 2,735 0 0 0 0 0
5126000 - Other Salary 0 0 0 11,750 0 0
5130001 - Vacancy Factor 0 -17,831 -17,831 0 -20,373 -2,542
5160000 - Compensated Annual Leave 52,092 0 0 58,557 0 0
5160010 - Compensated Ann Leave Payoff 24,198 0 0 2,878 0 0
5160020 - Compensated Admin Leave 13,252 0 0 12,172 0 0
5170000 - Compensated Sick Leave 35,374 0 0 18,048 0 0
5170010 - Compensated Sick Leave Payoff 14,631 0 0 0 0 0
5210000 - Fica Taxes 73,409 77,938 77,938 64,578 89,048 11,110
5220000 - Retirement Contributions 125,430 137,822 137,822 112,095 145,480 7,658
5230000 - Health Insurance 163,693 177,007 177,007 155,749 238,117 61,110
5231000 - Life Insurance 963 1,036 1,036 851 1,184 148
5232000 - Dental Insurance 4,559 4,498 4,498 3,855 4,788 290
5233000 - Lt Disability Insurance 1,522 1,629 1,629 1,355 1,859 230
5233100 - St Disability Insurance 2,746 2,940 2,940 2,440 3,342 402
5240000 - Workers' Compensation 1,674 1,629 1,629 1,382 1,862 233
5250000 - Unemployment Compensation 0 0 0 9,064 0 0
Personnel Services: $1,362,836 $1,405,503 $1,405,503 $1,232,330 $1,629,350 $223,847
Operating Expenses:
5310000 - Professional Services 0 0 5,000 1,980 0 0
5340000 - Other Contractual Services 0 0 25,000 23,015 0 0
5400000 - Travel And Per Diem 0 1,500 1,500 465 1,500 0
5420000 - Freight & Postage Services 1,655 1,800 1,800 1,282 1,800 0
5440000 - Rentals And Leases 3,459 5,500 5,500 1,330 4,000 -1,500
5450000 - Insurance 5,228 13,693 13,693 13,693 8,633 -5,060
5470000 - Printing And Binding 2,887 2,000 2,000 1,653 2,500 500
5490000 - Oth Current Chgs & Obligations 6,187 6,000 6,000 6,273 6,500 500
5490501 - OH-Workers’ Compensation 3,372 3,356 3,356 3,356 5,198 1,842
5490502 - OH-Property & Liability Insuranc 822 2,238 2,238 2,238 767 -1,471
5490503 - OH-Dental Insurance 1,152 1,189 1,189 1,189 1,334 145
5490504 — OH-Health Insurance 3,498 3,747 3,747 3,747 5,575 1,828
5490505 — OH-Life/AD&D, STD, LTD 722 783 783 783 992 209
5511000 - Office Supplies 5,694 3,500 3,500 3,759 3,700 200
5520000 - Operating Supplies 1,478 1,500 1,500 0 1,500 0
5540000 - Books,pubs,subs & Membershig 2,958 3,000 3,000 3,300 3,000 0
5541000 - Registration Fees 2,190 2,000 2,000 3,368 2,000 0
5550000 - Training 0 5,000 5,000 747 5,000 0
Operating Expenses: $41,302 $56,806 $86,806 $72,178 $53,999 -$2,807
TOTAL EXPENDITURES: $1,404,138 $1,462,309 $1,492,309 $1,304,507 $1,683,349 $221,040
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DEPARTMENT SUMMARY - PUBLIC DEFENDER

TRENDS & ISSUES

The Public Defender’s Office (1561) protects the constitutional and statutory rights of all citizens through
the effective legal representation of court-appointed clients, pursuant to Chapter 27, Florida Statutes.
This office exists to guarantee that the poor or indigent citizens have the right to a fair trial. The County
is obligated to cover the technology needs of this office per Florida Statute 29.008.

REVENUES

This department is supported by the General Fund.
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FY23 Recommended Budget versus FY23 Tentative Budget -
DEPARTMENT COMPARISON:
FY23 FY23
Recommended Tentative Difference:
Budget: Budget:
PUBLIC DEFENDER
PROJECTED EXPENDITURES
Operating Expenses $ 7,000 $ 7,000 $0
Subtotal: $ 7,000 $ 7,000 $0
EXPENDITURES TOTAL: $ 7,000 $ 7,000 $0

e Highlighted column reflects the recommended adjustments to the Tentative Budget (FY23 Tentative - FY23 Recommended)
e Any Variance that is unique to a Department and not addressed in the Memorandum at the beginning of this book will be identified in
the corresponding Department narrative.
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DEPARTMENT SUMMARY — PUBLIC DEFENDER

FY23 Tentative
FY21 FY22 FY22 FY22 FY23 Tentative: minus FY22
Expenditure Actuals: Adopted: Revised: YTD: Adopted:
Categories:
|_— e ————————————————————————————— ==

EXPENDITURES:

Operating Expenses:

5410000 - Communications 6,181 2,000 2,000 5,050 2,000

5490000 - Oth Current Chgs & Obligations 317 1,000 1,000 0 1,000

5520000 - Operating Supplies 455 4,000 4,000 185 4,000

Operating Expenses: $6,953 $7,000 $7,000 $5,235 $7,000 )

TOTAL EXPENDITURES: $6,953 $7,000 $7,000 $5,235 $7,000 )
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DEPARTMENT SUMMARY - PUBLIC SAFETY PROJECTS

TRENDS & ISSUES

The purpose of this cost center (2100) is to capture capital projects for the various Public Safety
Departments in the General Fund (Animal Services, Corrections, and Emergency Management).

FY23 projects include an Emergency Management generator replacement, Corrections D & F Pod
improvements, and Corrections storage warehouse. Balances for ongoing projects will be included later
in the budget process to ensure as accurate of estimates as possible.

REVENUES

This cost center is supported by the General Fund and Fund Balance.
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FY23 Recommended Budget versus FY23 Tentative Budget -
DEPARTMENT COMPARISON:
FY23 FY23
Recommended Tentative Difference:
Budget: Budget:
PUBLIC SAFETY PROJECTS
PROJECTED EXPENDITURES
Operating Expenses SO S0 $0
Capital Outlay $ 710,910 $ 710,910 S0
Subtotal: $ 710,910 $ 710,910 $o0
EXPENDITURES TOTAL: S 710i910 S 710|910 S0

e Highlighted column reflects the recommended adjustments to the Tentative Budget (FY23 Tentative - FY23 Recommended)
e Any Variance that is unique to a Department and not addressed in the Memorandum at the beginning of this book will be identified in
the corresponding Department narrative.
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DEPARTMENT SUMMARY - PUBLIC SAFETY PROJECTS

FY23 Tentative
FY21 FY22 FY22 FY22 FY23 Tentative: minus FY22
Expenditure Actuals: Adopted: Revised: YTD: Adopted:

Categories:

————————— ————— ————— —— ————
EXPENDITURES:

Capital Outlay:

5650000 - Construction In Progress 336,425 1,044,580 1,037,460 515,227 710,910 -333,670
Capital Outlay: $336,425 $1,044,580 | $1,037,460 $515,227 $710,910 -$333,670
TOTAL EXPENDITURES: $336,425 $1,044,580 $1,037,460 $515,227 $710,910 -$333,670
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DEPARTMENT SUMMARY - PUBLIC WORKS

TRENDS & ISSUES

The General Fund directly supports several areas of the Public Works department including Lakes
Management (1417), Mosquito Control (1418), Public Works Projects (4100), Construction Management
(4123), Facilities Management (4125), Hoagland Industrial Park (4129), Small Engine Repair (4136), Fleet
Vehicles/Equipment (4144), and Mowing (4158).

Changes between the Recommended and Tentative Budgets specific to this department are as follows:
e Operating Expenditures were adjusted primarily due to increases in Repairs & Maintenance to re-

budget the Corrections fire alarm panel repairs and Other Contractual Obligations for the Mill Creek
Property CAM payments

e (Capital Outlay decreased due to the Mosquito Control facility renovation being phased over FY23
and FY24 and a vehicle for Animal Services being purchased in FY22

REVENUES

The General Fund directly supports several areas of the Public Works department including Facilities
Management, Construction Management, Hoagland Industrial Park, Mowing, Small Engine Repair, Lakes
Management, and Mosquito Control. Mosquito Control is also supported by grant funding, and Hoagland
Industrial Park is also supported by lease revenues.
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FY23 Recommended Budget versus FY23 Tentative Budget -

DEPARTMENT COMPARISON:
FY23 FY23
Recommended Tentative Difference:
Budget: Budget:
PUBLIC WORKS
PROJECTED EXPENDITURES
Personnel Services $ 6,497,883 $ 6,543,117 $ 45,234
Operating Expenses $ 17,765,915 $ 18,439,054 $ 673,139
Capital Outlay $ 14,731,571 $ 13,526,271 $(1,205,300)
Subtotal: $ 38,995,369 $ 38,508,442 $(486,927)
EXPENDITURES TOTAL: S 38,995,369 S 38,508,442 $(486,927I

e Highlighted column reflects the recommended adjustments to the Tentative Budget (FY23 Tentative - FY23 Recommended)

e Any Variance that is unique to a Department and not addressed in the Memorandum at the beginning of this book will be identified in
the corresponding Department narrative.
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DEPARTMENT SUMMARY - PUBLIC WORKS

FY23 Tentative
FY21 FY22 FY22 FY22 FY23 Tentative: minus FY22
Expenditure Actuals: Adopted: Revised: YTD: Adopted:

Categories:

P mmm_ m
EXPENDITURES:

Personnel Services:

5120000 - Regular Salaries And Wages 3,223,427 3,887,290 3,907,290 2,881,597 4,240,686 353,396
5120002 - Disaster Relief 12,713 0 0 0 0 0
5122000 - Car Allowance 0 0 0 263 0 0
5126000 - Other Salary 0 0 0 105,675 0 0
5130000 - Other Salaries & Wages 65,073 0 0 63,721 0 0
5130001 - Vacancy Factor 0 -70,391 -70,391 0 -76,578 -6,187
5140000 - Overtime 77,612 135,000 135,000 98,348 135,000 0
5140003 - Overtime- Disaster Relief 258 0 0 0 0 0
5160000 - Compensated Annual Leave 237,199 0 0 180,193 0 0
5160010 - Compensated Ann Leave Payoff 29,096 0 0 57,069 0 0
5160020 - Compensated Admin Leave 24,874 0 0 23,523 0 0
5170000 - Compensated Sick Leave 136,780 0 0 106,718 0 0
5170010 - Compensated Sick Leave Payoff 12,107 0 0 38,129 0 0
5170020 - Sick Bank Leave 0 0 0 1,159 0 0
5210000 - Fica Taxes 279,609 307,700 307,700 260,167 334,742 27,042
5220000 - Retirement Contributions 439,852 495,171 495,171 422,175 561,444 66,273
5230000 - Health Insurance 849,365 1,015,874 1,015,874 778,123 1,169,809 153,935
5231000 - Life Insurance 3,620 4,086 4,086 3,118 4,383 297
5232000 - Dental Insurance 21,211 23,120 23,120 18,516 24,431 1,311
5233000 - Lt Disability Insurance 5,691 6,441 6,441 4,951 6,891 450
5233100 - St Disability Insurance 10,175 11,491 11,491 8,889 12,389 898
5240000 - Workers' Compensation 132,355 128,811 128,811 116,441 129,920 1,109
5250000 - Unemployment Compensation 883 0 0 4,950 0 0
Personnel Services: $5,561,901 $5,944,593 $5,964,593 $5,173,725 $6,543,117 $598,524
Operating Expenses:

5310000 - Professional Services 303,875 791,000 928,562 378,847 533,000 -258,000
5310006 - Legal Fees 2,390 0 0 0 0 0
5312000 - Tax Collector Fees 0 0 0 12 0 0
5314000 - Medical Svcs 0 1,400 1,400 0 1,800 400
5340000 - Other Contractual Services 4,080,323 4,766,849 4,770,908 3,712,675 5,901,326 1,134,477
5340013 - Other Contractual - NM 59,905 1,190,673 1,090,673 135,470 728,010 -462,663
5349999 - Oth Svcs - Contra -67,240 -73,957 -73,957 -56,033 -73,957 0
5400000 - Travel And Per Diem 312 8,710 8,710 1,351 7,710 -1,000
5410000 - Communications 64,167 73,775 73,775 57,691 78,763 4,988
5420000 - Freight & Postage Services 672 815 815 131 815 0
5430000 - Utility Services 2,941,914 3,220,431 3,282,431 2,561,143 3,181,081 -39,350
5430005 - Utility Services - NM 0 12,900 12,900 0 12,900 0
5440000 - Rentals And Leases 140,752 116,010 116,010 110,590 119,010 3,000
5450000 - Insurance 162,293 96,752 96,752 96,752 433,169 336,417
5450004 - Insurance-NM 0 152,337 152,337 0 152,337 0
5460000 - Repair & Maintenance Svcs 3,450,491 5,545,260 6,182,786 3,080,804 5,651,480 106,220
5460008 - R&M Parking re-paving 32,458 130,600 130,600 110,212 20,000 -110,600
5462000 - Rep & Maint-automotive 45,149 57,290 57,290 50,607 56,178 -1,112
5470000 - Printing And Binding 18,972 12,550 12,550 22,166 15,050 2,500
5480005 - Other Contractual Obligations 0 0 0 420 87,898 87,898
5490000 - Oth Current Chgs & Obligations 191,510 562,389 772,236 21,776 757,226 194,837
5490090 - Property Taxes 96 0 0 100 0 0
5490501 - OH-Workers’” Compensation 18,024 16,746 16,746 16,746 24,550 7,804
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DEPARTMENT SUMMARY - PUBLIC WORKS

Expenditure
Categories:

FY21
Actuals:

FY22
Adopted:

FY22
Revised:

FY22
YTD:

FY23 Tentative:

FY23 Tentative
minus FY22
Adopted:

EXPENDITURES:

Operating Expenses:

5490502 - OH-Property & Liability Insurance 25,382 40,715 40,715 40,715 38,462 -2,253
5490503 - OH-Dental Insurance 6,153 5,934 5,934 5,934 6,145 211
5490504 — OH-Health Insurance 18,701 18,701 18,701 18,701 25,692 6,991
5490505 — OH-Life/AD&D, STD, LTD 4,400 4,245 4,245 4,245 4,569 324
5490509 - OH-Fleet Oversight 11,130 15,252 15,252 15,252 18,430 3,178
5490510 - OH-Fleet Maint 0 0 0 0 6,362 6,362
5490511 - OH-Fleet Fuel 16,111 33,108 33,108 33,108 0 -33,108
5511000 - Office Supplies 12,629 19,200 19,200 9,634 20,250 1,050
5512000 - Office Equipment 10,535 220,000 220,000 74,591 100,000 -120,000
5520000 - Operating Supplies 56,724 67,550 67,550 80,592 87,075 19,525
5520010 - Computer Software 1,395 0 0 804 0 0
5520020 - Computer Hardware, Non-Capital 6,809 0 0 230 0 0
5520021 - Computer Hardware, Operating 2,629 0 0 0 0 0
5521000 - Gas & Oil 179,750 227,723 227,723 176,153 251,489 23,766
5522000 - Chemicals 59,005 122,899 122,899 123,488 122,899 0
5523000 - Protective Clothing 0 275 275 110 4,300 4,025
5524000 - Oper Supp-miscellaneous 0 0 0 15 0 0
5524500 - Cleaning Supplies 5,206 5,850 5,850 6,850 6,100 250
5525000 - Tools 20,962 20,250 20,250 14,555 18,650 -1,600
5526000 - Clothing 0 700 700 3,284 400 -300
5528000 - Medicine 481 375 375 36 375 0
5540000 - Books,pubs,subs & Memberships 14,850 16,320 16,320 26,610 16,170 -150
5541000 - Registration Fees 0 2,000 2,000 1,255 4,000 2,000
5550000 - Training 40 16,840 16,840 4,343 19,340 2,500
Operating Expenses: $11,898,955 $17,520,467 | $18,471,461 $10,941,966 $18,439,054 $918,587
Capital Outlay:

5628000 - Buildings Improvements 0 312,000 317,776 0 0 -312,000
5640000 - Machinery & Equipment 119,333 463,000 508,692 232,835 345,786 -117,214
5640100 - Vehicles 89,012 0 0 0 798,795 798,795
5650000 - Construction In Progress 441,772 11,169,092 15,868,081 1,755,435 12,381,690 1,212,598
Capital Outlay: $650,117 $11,944,092 | $16,694,549 $1,988,270 $13,526,271 $1,582,179
Uncategorized Expenses:

5460012 - Repairs & Maint NeoCity 0 0 0 4,296 0 0
Uncategorized Expenses: S0 S0 S0 $4,296 S0 )
TOTAL EXPENDITURES: $18,110,973 $35,409,152 $41,130,603 $18,108,258 $38,508,442 $3,099,290
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DEPARTMENT SUMMARY - SPECIAL ASSESSMENTS

TRENDS & ISSUES

The Special Assessments Office (1242) provides for the administration of the County’s Municipal Service
Taxing Units (MSTU) and Municipal Service Benefit Units (MSBU), as well as District Clerk services for the
Common Facilities Districts. In addition, this office is responsible for administration of Special Districts,
non-ad valorem assessments, and certification of the tax roll to the Tax Collector.

REVENUES

This Office is funded by the General Fund and from various entities that receive services from Special
Assessments. The Municipal Service Taxing Units (MSTUs), Municipal Service Benefits Units (MSBUs),
Common Facilities Districts (CFDs), and Independent Special Districts provide revenue to compensate the
General Fund for administrative support and services provided.
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FY23 Recommended Budget versus FY23 Tentative Budget -
DEPARTMENT COMPARISON:

FY23 FY23
Recommended Tentative Difference:
Budget: Budget:
SPECIAL ASSESSMENTS
PROJECTED EXPENDITURES
Personnel Services S 754,730 $ 752,529 $(2,201)
Operating Expenses $ 103,598 $ 105,136 $1,538
Capital Outlay SO S0 S0
Subtotal: $ 858,328 $ 857,665 $(663)
EXPENDITURES TOTAL: S 858,338 S 857,665 $(663)

e Highlighted column reflects the recommended adjustments to the Tentative Budget (FY23 Tentative - FY23 Recommended)
e Any Variance that is unique to a Department and not addressed in the Memorandum at the beginning of this book will be identified in
the corresponding Department narrative.
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DEPARTMENT SUMMARY - SPECIAL ASSESSMENTS

FY23 Tentative
FY21 FY22 FY22 FY22 FY23 Tentative: minus FY22
Expenditure Actuals: Adopted: Revised: YTD: Adopted:

Categories:

P mmm_ m
EXPENDITURES:

Personnel Services:

5120000 - Regular Salaries And Wages 329,252 387,912 387,912 344,780 508,809 120,897
5126000 - Other Salary 0 0 0 8,125 0 0
5130001 - Vacancy Factor 0 -6,815 -6,815 0 -8,932 -2,117
5140000 - Overtime 1,020 1,500 1,500 363 1,500 0
5150300 - Class C Meals 99 0 0 0 0 0
5160000 - Compensated Annual Leave 18,218 0 0 15,100 0 0
5160010 - Compensated Ann Leave Payoff 0 0 0 2,575 0 0
5160020 - Compensated Admin Leave 3,300 0 0 4,052 0 0
5170000 - Compensated Sick Leave 13,695 0 0 10,793 0 0
5210000 - Fica Taxes 26,619 29,791 29,791 27,617 39,037 9,246
5220000 - Retirement Contributions 41,853 46,969 46,969 48,196 72,106 25,137
5230000 - Health Insurance 90,379 101,768 101,768 96,506 131,465 29,697
5231000 - Life Insurance 366 393 393 373 519 126
5232000 - Dental Insurance 1,723 1,689 1,689 1,888 2,526 837
5233000 - Lt Disability Insurance 574 623 623 594 817 194
5233100 - St Disability Insurance 1,015 1,103 1,103 1,065 1,475 372
5240000 - Workers' Compensation 2,386 2,837 2,837 2,609 3,207 370
5250000 - Unemployment Compensation 1,100 0 0 275 0 0
Personnel Services: $531,599 $567,770 $567,770 $564,911 $752,529 $184,759
Operating Expenses:

5410000 - Communications 3,178 3,100 3,100 2,442 3,100 0
5420000 - Freight & Postage Services 1,598 1,000 1,000 362 1,100 100
5440000 - Rentals And Leases 1,214 1,120 1,120 776 1,120 0
5450000 - Insurance 1,889 3,047 3,047 3,047 4,339 1,292
5460000 - Repair & Maintenance Svcs 0 57,928 57,928 14,201 57,928 0
5462000 - Rep & Maint-automotive 2,402 2,100 2,100 307 2,025 -75
5470000 - Printing And Binding 461 100 100 0 5,200 5,100
5490000 - Oth Current Chgs & Obligations 0 0 0 0 7,000 7,000
5490501 - OH-Workers’” Compensation 1,632 1,482 1,482 1,482 2,493 1,011
5490502 - OH-Property & Liability Insurance 297 498 498 498 385 -113
5490503 - OH-Dental Insurance 557 525 525 525 640 115
5490504 — OH-Health Insurance 1,693 1,656 1,656 1,656 2,673 1,017
5490505 — OH-Life/AD&D, STD, LTD 374 346 346 346 476 130
5490509 - OH-Fleet Oversight 315 492 492 492 582 90
5490510 - OH-Fleet Maint 0 0 0 0 75 75
5490511 - OH-Fleet Fuel 456 1,068 1,068 1,068 0 -1,068
5511000 - Office Supplies 1,141 1,200 1,200 1,634 2,000 800
5520000 - Operating Supplies 2,490 1,700 1,700 1,137 1,700 0
5521000 - Gas & Oil 6,826 8,000 8,000 7,593 10,000 2,000
5540000 - Books,pubs,subs & Memberships 0 0 0 0 200 200
5550000 - Training 650 1,000 1,000 500 2,100 1,100
Operating Expenses: $27,174 $86,362 $86,362 $38,066 $105,136 $18,774
TOTAL EXPENDITURES: $558,773 $654,132 $654,132 $602,976 $857,665 $203,533
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DEPARTMENT SUMMARY - STATE ATTORNEY

TRENDS & ISSUES

The goal of the State Attorney’s Office (1551) is to seek justice for the citizens of Osceola County through
the successful prosecution of criminal cases. Seeking justice means aggressively charging and trying not
only the easy or sure winners, but also those tough cases in which the evidence establishes the guilt of
the accused by legal and ethical standards. The County provides funding for communication services for
the State Attorney’s office.

REVENUES

This department is supported by the General Fund.
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FY23 Recommended Budget versus FY23 Tentative Budget -
DEPARTMENT COMPARISON:
FY23 FY23
Recommended Tentative Difference:
Budget: Budget:
STATE ATTORNEY
PROJECTED EXPENDITURES
Operating Expenses $ 8,000 $ 8,000 $0
Capital Outlay S0 SO S0
Subtotal: $ 8,000 $ 8,000 $0
EXPENDITURES TOTAL: $ 8,000 $ 8,000 $0

e Highlighted column reflects the recommended adjustments to the Tentative Budget (FY23 Tentative - FY23 Recommended)
e Any Variance that is unique to a Department and not addressed in the Memorandum at the beginning of this book will be identified in
the corresponding Department narrative.
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DEPARTMENT SUMMARY — STATE ATTORNEY

FY23 Tentative
FY21 FY22 FY22 FY22 FY23 Tentative: minus FY22
Expenditure Actuals: Adopted: Revised: YTD: Adopted:
Categories:
|_— e ————————————————————————————— ==
EXPENDITURES:
Operating Expenses:
5410000 - Communications 5,503 8,000 8,000 2,816 8,000 0
Operating Expenses: $5,503 $8,000 $8,000 $2,816 $8,000 S0
TOTAL EXPENDITURES: $5,503 $8,000 $8,000 $2,816 $8,000 )
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DEPARTMENT SUMMARY — STRATEGIC INITIATIVES

TRENDS & ISSUES

The Strategic Initiatives department directly supports the BOCC Strategic Plan. This department consists
of Economic Development (5101), Economic Incentives (5105), Technology Development (5115), and
Center for Neovation Trust (5116), which accounted for the approved settlement payments from UCF to
the County that were completed in FY22.

REVENUES

This department is supported by the General Fund.
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FY23 Recommended Budget versus FY23 Tentative Budget -

DEPARTMENT COMPARISON:
FY23 FY23
Recommended Tentative Difference:
Budget: Budget:

STRATEGIC INITIATIVES

PROJECTED EXPENDITURES

Personnel Services $ 581,968 $ 591,337 $9,369
Operating Expenses $ 2,806,220 $ 2,798,615 $(7,605)
Capital Outlay SO S0 S0
Grants and Aids $ 3,000,000 $ 3,000,000 SO
Subtotal: $6,388,188 $ 6,389,952 $1,764

EXPENDITURES TOTAL: $ 6,388,188 $ 6,389,952 $1764

e Highlighted column reflects the recommended adjustments to the Tentative Budget (FY23 Tentative - FY23 Recommended)
e Any Variance that is unique to a Department and not addressed in the Memorandum at the beginning of this book will be identified in
the corresponding Department narrative.
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DEPARTMENT SUMMARY - STRATEGIC INITIATIVES

FY23 Tentative
FY21 FY22 FY22 FY22 FY23 Tentative: minus FY22
Expenditure Actuals: Adopted: Revised: YTD: Adopted:
Categories:
W======

Personnel Services:
5120000 - Regular Salaries And Wages 139,075 253,840 253,840 119,454 404,499 150,659
5122000 - Car Allowance 0 0 0 210 0 0
5122001 - Cell Phone Allowance 0 0 0 45 0 0
5124000 - Exec Deferred Compensation 0 0 0 270 0 0
5126000 - Other Salary 0 0 0 438 0 0
5130001 - Vacancy Factor 0 -4,441 -4,441 0 -7,079 -2,638
5140000 - Overtime 926 200 200 0 0 -200
5160000 - Compensated Annual Leave 7,415 0 0 5,202 0 0
5160010 - Compensated Ann Leave Payoff 12,197 0 0 734 0 0
5160020 - Compensated Admin Leave 1,073 0 0 1,982 0 0
5170000 - Compensated Sick Leave 2,561 0 0 1,694 0 0
5170010 - Compensated Sick Leave Payoff 16,107 0 0 0 0 0
5210000 - Fica Taxes 11,442 19,420 19,420 9,200 30,948 11,528
5220000 - Retirement Contributions 23,371 46,015 46,015 17,371 81,674 35,659
5230000 - Health Insurance 29,024 48,085 48,085 26,799 77,369 29,284
5231000 - Life Insurance 154 258 258 127 410 152
5232000 - Dental Insurance 496 761 761 429 1,202 441
5233000 - Lt Disability Insurance 242 407 407 200 632 225
5233100 - St Disability Insurance 414 682 682 345 1,036 354
5240000 - Workers' Compensation 304 407 407 207 646 239
Personnel Services: $244,801 $365,634 $365,634 $184,706 $591,337 $225,703
Operating Expenses:
5310000 - Professional Services 1,107,593 215,000 215,000 252,728 772,525 557,525
5310006 - Legal Fees 0 30,000 30,000 82 30,000 0
5340000 - Other Contractual Services 466,554 951,320 1,973,621 752,720 1,033,670 82,350
5400000 - Travel And Per Diem 3,696 10,000 10,000 13,564 10,500 500
5410000 - Communications 2,389 2,400 2,400 1,520 3,563 1,163
5420000 - Freight & Postage Services 11 250 250 11 250 0
5440000 - Rentals And Leases 2,035 1,200 1,200 1,084 2,800 1,600
5450000 - Insurance 1,843 1,775 1,775 1,775 2,090 315
5462000 - Rep & Maint-automotive 254 500 500 172 600 100
5470000 - Printing And Binding 642 5,000 5,000 2,904 5,000 0
5480000 - Promotional Activities 5,462 22,500 22,500 4,241 22,500 0
5488000 - Promotional-ads/media Buys 0 3,000 3,000 0 3,000 0
5490000 - Oth Current Chgs & Obligations 117,783 694,336 694,336 97,628 874,336 180,000
5490501 - OH-Workers’ Compensation 600 601 601 601 1,157 556
5490502 - OH-Property & Liability Insurance 30,757 290 290 290 186 -104
5490503 - OH-Dental Insurance 206 213 213 213 292 79
5490504 — OH-Health Insurance 624 672 672 672 1,241 569
5490505 — OH-Life/AD&D, STD, LTD 121 141 141 141 216 75
5490509 - OH-Fleet Oversight 105 164 164 164 194 30
5490511 - OH-Fleet Fuel 152 356 356 356 0 -356
5511000 - Office Supplies 274 500 500 299 1,650 1,150
5520000 - Operating Supplies 62 1,000 1,000 997 1,000 0
5521000 - Gas & Oil 167 500 500 0 2,000 1,500
5540000 - Books,pubs,subs & Memberships 12,109 12,805 12,805 15,800 21,145 8,340
5541000 - Registration Fees 660 8,500 8,500 1,405 8,700 200
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DEPARTMENT SUMMARY - STRATEGIC INITIATIVES

Expenditure
Categories:

FY21
Actuals:

FY22
Adopted:

FY22
Revised:

FY22
YTD:

FY23 Tentative:

FY23 Tentative
minus FY22
Adopted:

EXPENDITURES:

Operating Expenses: $1,754,100 $1,963,023 $2,985,324 $1,149,366 $2,798,615 $835,592
Capital Outlay:

5650000 - Construction In Progress 0 3,037 3,037 0 0 -3,037
Capital Outlay: i) $3,037 $3,037 i) i) -$3,037
Grants and Aids:

5820000 - Aids To Private Organization 11,673,391 5,500,000 6,326,609 6,326,609 3,000,000 -2,500,000
Grants and Aids: $11,673,391 $5,500,000 $6,326,609 $6,326,609 $3,000,000 -$2,500,000
TOTAL EXPENDITURES: $13,672,292 $7,831,694 $9,680,604 $7,660,680 $6,389,952 -$1,441,742
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DEPARTMENT SUMMARY - SUSTAINABILITY

TRENDS & ISSUES

The Office of Sustainability (1224) is responsible for planning, organizing, guiding, and coordinating
sustainability initiatives within County Government and throughout the County.

REVENUES

This office is supported by the General Fund.
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FY23 Recommended Budget versus FY23 Tentative Budget -
DEPARTMENT COMPARISON:
FY23 FY23
Recommended Tentative Difference:
Budget: Budget:
SUSTAINABILITY
PROJECTED EXPENDITURES
Personnel Services $ 145,333 $ 145,333 SO
Operating Expenses $ 391,668 $ 391,798 $130
Subtotal: $ 537,001 $537,131 $130
EXPENDITURES TOTAL: $ 537,001 $537,131 $ 130

e Highlighted column reflects the recommended adjustments to the Tentative Budget (FY23 Tentative - FY23 Recommended)
e Any Variance that is unique to a Department and not addressed in the Memorandum at the beginning of this book will be identified in
the corresponding Department narrative.
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DEPARTMENT SUMMARY - SUSTAINABILITY

FY23
FY21 FY22 FY22 FY22 Fy23 Recommended

Expenditure Actuals: Adopted: Revised: YTD: Recommended: minus FY22
Categories: Adopted:
EXPENDITURES:
Personnel Services:
5120000 - Regular Salaries And Wages 0 0 0 0 112,348 112,348
5130001 - Vacancy Factor 0 0 0 0 -1,966 -1,966
5210000 - Fica Taxes 0 0 0 0 8,595 8,595
5220000 - Retirement Contributions 0 0 0 0 13,381 13,381
5230000 - Health Insurance 0 0 0 0 11,962 11,962
5231000 - Life Insurance 0 0 0 0 114 114
5232000 - Dental Insurance 0 0 0 0 262 262
5233000 - Lt Disability Insurance 0 0 0 0 180 180
5233100 - St Disability Insurance 0 0 0 0 277 277
5240000 - Workers' Compensation 0 0 0 0 180 180
Personnel Services: ) ) ) ) $145,333 $145,333
Operating Expenses:
5310000 - Professional Services 0 0 0 0 375,000 375,000
5400000 - Travel And Per Diem 0 0 0 0 2,200 2,200
5470000 - Printing And Binding 0 0 0 0 500 500
5490000 - Oth Current Chgs & Obligations 0 0 0 0 500 500
5490501 - OH-Workers’ Compensation 0 0 0 0 243 243
5490503 - OH-Dental Insurance 0 0 0 0 62 62
5490504 — OH-Health Insurance 0 0 0 0 261 261
5490505 — OH-Life/AD&D, STD, LTD 0 0 0 0 46 46
5511000 - Office Supplies 0 0 0 0 500 500
5540000 - Books,pubs,subs & Membershig 0 0 0 0 11,011 11,011
5550000 - Training 0 0 0 0 1,475 1,475
Operating Expenses: i) i) i) i) $391,798 $391,798
TOTAL EXPENDITURES: $0 $0 S0 S0 $537,131 $537,131
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DEPARTMENT SUMMARY - TRAFFIC EDUCATION (DORI SLOSBERG)

TRENDS & ISSUES

Per Florida Statute 318.1215, a board of county commissioners may require, by ordinance, that the clerk
of the court collect an additional $5 with each civil traffic penalty, which shall be used to fund driver
education programs in public and nonpublic schools. Ordinance 03-01, allows the County to collect an
additional $3.00 on every traffic penalty for the purpose of funding traffic education programs in public
and non-public schools. This cost center (1541) allocates funds that are used for direct educational
expenses and cannot be used for administrative expenses. Funding is requested by the School Board on
an annual basis.

Changes between the Recommended and Tentative Budgets specific to this department are as follows:

e Operating Expenses increased due to the revised Fund Balance estimate

REVENUES

Revenues include Traffic Court Cost Fees and Fund Balance.
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FY23 Recommended Budget versus FY23 Tentative Budget -
DEPARTMENT COMPARISON:
FY23 FY23
Recommended Tentative Difference:
Budget: Budget:
TRAFFIC EDUCATION (DORI SLOSBERG)
PROJECTED EXPENDITURES
Operating Expenses $ 238,010 $ 267,930 $29,920
Subtotal: $ 238,010 $ 267,930 $29,920
EXPENDITURES TOTAL: 238,010 $ 267,930 $ 29,920

e Highlighted column reflects the recommended adjustments to the Tentative Budget (FY23 Tentative - FY23 Recommended)
e Any Variance that is unique to a Department and not addressed in the Memorandum at the beginning of this book will be identified in
the corresponding Department narrative.
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DEPARTMENT SUMMARY — TRAFFIC EDUCATION (DORI SLOSBERG)

FY23 Tentative
FY21 FY22 FY22 FY22 FY23 Tentative: minus FY22
Expenditure Actuals: Adopted: Revised: YTD: Adopted:
Categories:
P ———— ]
EXPENDITURES:
Operating Expenses:
5490000 - Oth Current Chgs & Obligations 280,549 216,894 246,988 212,187 267,930 51,036
Operating Expenses: $280,549 $216,894 $246,988 $212,187 $267,930 $51,036
TOTAL EXPENDITURES: $280,549 $216,894 $246,988 $212,187 $267,930 $51,036
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DEPARTMENT SUMMARY - TRANSPORTATION & TRANSIT

TRENDS & ISSUES

The Transportation and Transit Department in the General Fund consists of the Mobility Fee Coordination
(1405) and Transit Shelter (1408). Roadway Bank (1404) has been moved back to Community
Development to align with the County’s organizational structure.

REVENUES

The General Fund directly supports both the Transit Shelter and Mobility Fee Coordination.
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FY23 Recommended Budget versus FY23 Tentative Budget -
DEPARTMENT COMPARISON:
FY23 FY23
Recommended Tentative Difference:
Budget: Budget:
TRANSPORTATION & TRANSIT
PROJECTED EXPENDITURES
Personnel Services SO SO SO
Operating Expenses $ 231,380 $ 231,380 S0
Subtotal: $ 231,380 $ 231,380 $0
EXPENDITURES TOTAL: $ 231,380 $ 231,380 S0

e Highlighted column reflects the recommended adjustments to the Tentative Budget (FY23 Tentative - FY23 Recommended)
e Any Variance that is unique to a Department and not addressed in the Memorandum at the beginning of this book will be identified in
the corresponding Department narrative.
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DEPARTMENT SUMMARY - TRANSPORTATION & TRANSIT

FY23 Tentative
FY21 FY22 FY22 FY22 FY23 Tentative: minus FY22
Expenditure Actuals: Adopted: Revised: YTD: Adopted:
Categories:
EXPENDITURES:
Operating Expenses:
5340000 - Other Contractual Services 110,625 211,380 211,380 97,280 231,380 20,000
Operating Expenses: $110,625 $211,380 $211,380 $97,280 $231,380 $20,000
TOTAL EXPENDITURES: $110,625 $211,380 $211,380 $97,280 $231,380 $20,000
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FUND 010 - DESIGNATED AD VALOREM TAX

TRENDS & ISSUES

The Designated Ad Valorem Tax (DAT) was established by Ordinance #12-40 which provides funds to
support Transportation. The originating Ordinance was repealed and replaced with Ordinance #2015-89
to revise and simplify the calculation. Annual appropriation is the Board’s decision and is not an automatic
source of revenue each year.

Between the Recommended and Tentative Budgets, Transfers Out increased to support Transportation.

REVENUES

Revenue is received through a Transfer In from the General Fund.

Between the Recommended and Tentative Budgets, Transfers In increased to provide additional
funding needed to support Transportation.
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FY23 Recommended Budget versus FY23 Tentative Budget -
DEPARTMENT COMPARISON:

FY23 FY23
Recommended Tentative Difference:
Budget: Budget:

010-DESIGNATED AD VALOREM TAX SUMMARY

PROJECTED EXPENDITURES
Transfers Out $ 15,811,790 $ 16,816,503 $ 1,004,713
EXPENDITURES TOTAL: $ 15,811,790 $ 16,816,503 $1,004,713

e Highlighted column reflects the recommended adjustments to the Tentative Budget (FY23 Tentative - FY23 Recommended)
e Any Variance that is unique to a Department and not addressed in the Memorandum at the beginning of this book will be identified in
the corresponding Department narrative.
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DEPARTMENT SUMMARY - 010 — DESIGNATED AD VALOREM TAX

FY23 Tentative
FY21 FY22 FY22 FY22 FY23 Tentative: minus FY22
Expenditure Actuals: Adopted: Revised: YTD: Adopted:
Categories:
|_— e ————————————————————————————— ==
EXPENDITURES:
Transfers Out:
5910102 - Tran Out-transportation Trust 18,231,447 15,211,058 15,211,058 11,408,294 16,816,503 1,605,445
Transfers Out: $18,231,447 $15,211,058 $15,211,058 $11,408,294 $16,816,503 $1,605,445
TOTAL EXPENDITURES: $18,231,447 $15,211,058 $15,211,058 $11,408,294 $16,816,503 $1,605,445
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SPECIAL REVENUE FUNDS
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FUND 101 — TDT RIDA TAX BOND 2012 PROJECT

TRENDS & ISSUES

This Fund was established in 2012 to track the proceeds from the Taxable Tourist Development Tax (5th
Cent) Revenue Bonds, Series 2012, to provide funding for the County's portion of the construction costs
for the OMNI Convention Center and to provide funding for amortized rent payments for 30 years.

REVENUES

The primary revenue source is Fund Balance.

*Major changes between the Recommended and Tentative Budgets are outlined on the subsequent
Fund Summary report.
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101-TDT RIDA TAX BOND 2012 PROJECT SUMMARY
FY22 FY23 FY23 FY23
Adopted Recommended Tentative * Variance: minus
Budget: Budget: Budget: FY22:
REVENUES:
Fund Balance $ 6,346,866 $ 6,709,055 $ 6,709,055 SO $362,189
REVENUES TOTAL:  $ 6,346,866 $ 6,709,055 $ 6,709,055 S0 $ 362,189
EXPENDITURES:
Operating Expenses S 343,049 S 343,049 S 343,049 S0 S0
Subtotal: $ 343,049 $ 343,049 $ 343,049 $0 S0
Reserves - Restricted $ 6,003,817 $ 6,366,006 $ 6,366,006 SO $ 362,189
EXPENDITURES TOTAL:  $ 6,346,866 $ 6,709,055 $ 6,709,055 S0 $ 362,189

* Highlighted column reflects the recommended adjustments to the Tentative Budget (FY23 Tentative - FY23 Recommended)
* Any Variance that is unique to a Fund and not addressed in the Memorandum at the beginning of this book will be
identified in the corresponding Fund narrative.
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101 - TDT RIDA TAX BOND 2012 PROJECT

FY23 Tentative
FY21 FY22 FY22 FY22 FY23 Tentative: minus FY22
Expenditure Actuals: Adopted: Revised: YTD: Adopted:
Categories:

P mmm_ m
EXPENDITURES:

Operating Expenses:

5440005 - Rent (Amort) 343,049 343,049 343,049 343,049 343,049 0
Operating Expenses: $343,049 $343,049 $343,049 $343,049 $343,049 S0
Reserves - Restricted:

5990070 - Reserves Restricted 0 6,003,817 6,709,102 0 6,366,006 362,189
Reserves - Restricted: ) $6,003,817 $6,709,102 ) $6,366,006 $362,189
TOTAL EXPENDITURES: $343,049 36,346,866 $7,052,151 $343,049 $6,709,055 $362,189
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FUND 102 - TRANSPORTATION TRUST FUND

TRENDS & ISSUES

The Transportation Trust Fund is comprised of two departments, Transportation & Transit and Public
Works, which support expenditures such as engineering, construction or maintenance of roads, bridges,
stormwater, and the purchase of right-of-way.

Changes between the Recommended and Tentative Budgets specific to this Fund are as follows:

o Operating Expenditures increased for Consultant Services for Transportation, the County Match for
the Master Surface Water Management Plan grant, and funds for the TAPS grant match

o Reserves Assigned were reduced to support the above items

REVENUES

The Transportation Trust Fund includes funding from the 9*" Cent Fuel Tax (1 cent per gallon), the County
Fuel Tax (1 cent per gallon), and the Local Option Fuel Tax (6 cents per gallon).

This Fund also receives a Transfer In from the General Fund (Designated Ad Valorem Tax - DAT) in the
amount of $16,816,503 to support operations, as well as funds from the Neighborhood MSBUs for
structure maintenance of stormwater ponds. Other sources of income are Interest, lease proceeds for
vehicles, City of Kissimmee payments for signal maintenance, miscellaneous revenues, engineering fees,
and Fund Balance.

Changes between the Recommended and Tentative Budgets specific to this Fund are as follows:
o Miscellaneous Revenues increased to reestablish the TAPS grant match funds
o Transfers In from General Fund (DAT) was adjusted to support Transportation expenses

o Fund Balance was increased to bring forward County Match funds for the Master Surface Water
Management Plan grant
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102-TRANSPORTATION TRUST FUND SUMMARY

REVENUES:

Other Taxes

Permits, Fees & Special Assessments
Intergovernmental Revenue
Charges For Services

Miscellaneous Revenues

Less 5% Statutory Reduction

Transfers In
Other Sources
Fund Balance

EXPENDITURES:

Personnel Services
Operating Expenses
Capital Outlay

Debt Service

Transfers Out
Reserves - Debt
Reserves - Assigned

Subtotal:

REVENUES TOTAL:

Subtotal:

EXPENDITURES TOTAL:

FY22 FY23 FY23 FY23

Adopted Recommended Tentative * Variance: minus

Budget: Budget: Budget: FY22:
$8,422,919 $ 8,744,827 S 8,744,827 SO $321,908
$ 336,361 $ 369,235 $ 369,235 SO $32,874
$ 1,987,076 $2,046,151 $2,046,151 S0 $59,075
$ 460,481 S 482,755 S 482,755 SO $22,274
$48,714 $ 86,658 $ 586,658 S 500,000 $ 537,944
$(562,777) $(586,482) $(586,482) SO $(23,705)
$10,692,774 $11,143,144 $11,643,144 $ 500,000 $ 950,370
$15,226,148 515,826,884 $16,831,597 $ 1,004,713 $ 1,605,449
$213,100 $ 104,016 $ 104,016 SO $(109,084)
$ 7,097,740 S 8,360,287 S 8,600,287 S 240,000 $ 1,502,547
$33,229,762 $35,434,331 $37,179,044 $ 1,744,713 $ 3,949,282
$12,912,129 $13,573,712 $13,699,717 S 126,005 $ 787,588
$13,187,674 $15,413,714 $18,032,422 $ 2,618,708 $ 4,844,748
S 464,337 $ 151,016 $ 151,016 S0 $(313,321)
$1,418,146 $ 1,466,322 $ 1,466,322 SO $ 48,176
$27,982,286 $30,604,764 $ 33,349,477 $2,744,713 $5,367,191
$ 2,357,059 $2,411,254 $2,411,254 S0 $ 54,195
$1,390,417 $1,418,313 $1,418,313 SO $27,896
$ 1,500,000 $ 1,000,000 SO $(1,000,000) $(1,500,000)
$33,229,762 $35,434,331 $37,179,044 $ 1,744,713 $ 3,949,282

* Highlighted column reflects the recommended adjustments to the Tentative Budget (FY23 Tentative - FY23 Recommended)
* Any Variance that is unique to a Fund and not addressed in the Memorandum at the beginning of this book will be
identified in the corresponding Fund narrative.
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102 - TRANSPORTATION TRUST FUND

FY23 Tentative
FY21 FY22 FY22 FY22 FY23 Tentative: minus FY22
Expenditure Actuals: Adopted: Revised: YTD: Adopted:
Categories:
W======

Personnel Services:
5120000 - Regular Salaries And Wages 6,446,095 8,493,888 8,530,085 5,780,330 8,872,326 378,438
5120002 - Disaster Relief 36,602 0 0 8 0 0
5122000 - Car Allowance 3,150 3,150 3,150 2,188 3,150 0
5126000 - Other Salary 0 0 0 192,863 0 0
5130001 - Vacancy Factor 0 -146,588 -146,588 0 -154,209 -7,621
5140000 - Overtime 67,503 82,506 82,506 87,124 82,506 0
5160000 - Compensated Annual Leave 425,571 0 0 347,291 0 0
5160010 - Compensated Ann Leave Payoff 56,454 0 0 81,304 0 0
5160020 - Compensated Admin Leave 53,712 0 0 52,056 0 0
5170000 - Compensated Sick Leave 273,586 0 0 191,744 0 0
5170010 - Compensated Sick Leave Payoff 32,822 0 0 85,018 0 0
5170020 - Sick Bank Leave 0 0 0 4,542 0 0
5210000 - Fica Taxes 539,906 640,793 640,793 500,388 674,094 33,301
5220000 - Retirement Contributions 828,773 975,243 975,243 804,043 1,133,808 158,565
5230000 - Health Insurance 1,771,864 2,253,429 2,253,429 1,488,700 2,488,141 234,712
5231000 - Life Insurance 7,253 8,505 8,505 6,294 8,945 440
5232000 - Dental Insurance 45,109 52,338 52,338 37,503 51,558 -780
5233000 - Lt Disability Insurance 11,406 13,403 13,403 10,017 14,088 685
5233100 - St Disability Insurance 20,409 23,923 23,923 17,855 25,100 1,177
5240000 - Workers' Compensation 476,756 511,539 511,539 409,224 500,210 -11,329
5250000 - Unemployment Compensation 4,252 0 0 550 0 0
Personnel Services: $11,101,223 $12,912,129 | $12,948,326 $10,099,041 $13,699,717 $787,588
Operating Expenses:
5310000 - Professional Services 2,219,400 5,515,561 8,016,169 2,051,376 7,835,292 2,319,731
5310006 - Legal Fees 48,121 0 0 303 0 0
5340000 - Other Contractual Services 415,010 827,736 862,236 376,087 995,165 167,429
5340008 - Other Contractual Svc- Auction 0 0 0 346 0 0
5400000 - Travel And Per Diem 4,147 10,433 10,433 6,577 11,783 1,350
5410000 - Communications 20,297 24,621 24,621 15,015 25,149 528
5420000 - Freight & Postage Services 3,629 3,400 3,400 2,156 3,350 -50
5430000 - Utility Services 568,848 668,726 668,726 508,301 809,519 140,793
5440000 - Rentals And Leases 6,923 33,491 33,491 6,448 31,810 -1,681
5450000 - Insurance 617,552 503,614 503,614 503,614 1,774,744 1,271,130
5460000 - Repair & Maintenance Svcs 1,488,932 1,956,149 2,109,491 1,221,044 2,525,810 569,661
5460008 - R&M Parking re-paving 1,398 0 0 0 0 0
5460010 - Repairs & Maint Software 16,448 0 0 0 0 0
5462000 - Rep & Maint-automotive 790,207 841,684 841,684 659,490 460,195 -381,489
5470000 - Printing And Binding 416 1,050 1,050 204 1,250 200
5490000 - Oth Current Chgs & Obligations 2,564 8,390 8,390 1,959 3,220 -5,170
5490090 - Property Taxes 162 200 200 217 200 0
5490400 - Bad Debt 1,866 0 0 0 0 0
5490500 - Reimbursement Of Py Revenue 1,743 0 0 150 0 0
5490501 - OH-Workers’ Compensation 39,420 37,522 37,522 37,522 51,604 14,082
5490502 - OH-Property & Liability Insurance 97,060 82,321 82,321 82,321 157,582 75,261
5490503 - OH-Dental Insurance 13,472 13,292 13,292 13,292 13,240 -52
5490504 — OH-Health Insurance 40,899 41,895 41,895 41,895 55,337 13,442
5490505 — OH-Life/AD&D, STD, LTD 8,124 8,749 8,749 8,749 9,844 1,095
5490509 - OH-Fleet Oversight 27,930 41,328 41,328 41,328 35,696 -5,632
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102 - TRANSPORTATION TRUST FUND

Expenditure
Categories:

FY21
Actuals:

FY22
Adopted:

FY22
Revised:

FY22
YTD:

FY23 Tentative:

FY23 Tentative
minus FY22
Adopted:

EXPENDITURES:

Operating Expenses:

5490510 - OH-Fleet Maint 0 0 0 0 381,739 381,739
5490511 - OH-Fleet Fuel 40,432 89,712 89,712 89,712 0 -89,712
5511000 - Office Supplies 13,719 18,445 18,445 13,934 17,421 -1,024
5512000 - Office Equipment 8,647 1,500 1,500 828 0 -1,500
5520000 - Operating Supplies 25,650 47,975 47,975 30,945 49,510 1,535
5520010 - Computer Software 14,330 9,025 9,025 5,240 8,290 -735
5520020 - Computer Hardware, Non-Capital 11,539 6,095 6,095 2,531 25,250 19,155
5521000 - Gas & Oil 474,996 604,882 604,882 422,474 786,779 181,897
5522000 - Chemicals 18,142 40,000 40,000 37,242 50,000 10,000
5523000 - Protective Clothing 0 800 800 0 0 -800
5524000 - Oper Supp-miscellaneous 15,397 23,000 23,000 15,564 23,000 0
5525000 - Tools 30,521 45,675 45,675 37,635 34,100 -11,575
5530000 - Road Materials & Supplies 1,087,369 1,426,103 1,626,103 910,108 1,591,947 165,844
5540000 - Books,pubs,subs & Memberships 191,479 204,666 204,666 205,783 211,831 7,165
5541000 - Registration Fees 4,569 5,045 5,045 3,364 6,495 1,450
5550000 - Training 17,496 44,589 44,589 13,025 45,270 681
Operating Expenses: $8,388,851 $13,187,674 | $16,076,124 $7,366,776 $18,032,422 $4,844,748
Capital Outlay:

5610000 - Land 9,817 0 0 0 0 0
5640000 - Machinery & Equipment 152,049 83,500 160,665 70,661 47,000 -36,500
5640100 - Vehicles 0 0 5,101 4,960 57,376 57,376
5650000 - Construction In Progress 231,841 380,837 312,837 0 46,640 -334,197
Capital Outlay: $393,707 $464,337 $478,603 $75,621 $151,016 -$313,321
Debt Service:

5710000 - Principal 915,012 944,093 945,262 948,691 1,013,247 69,154
5720000 - Interest 496,018 474,053 474,053 473,966 453,075 -20,978
Debt Service: $1,411,030 $1,418,146 $1,419,315 $1,422,657 $1,466,322 $48,176
Transfers Out:

5910001 - Tran Out-general Fund 2,026,382 2,271,740 2,271,740 1,703,805 2,386,671 114,931
5910158 - Tran Out-intergov Radio Commun 22,916 24,479 24,479 18,359 24,583 104
5910511 - Tran Out Fleet Fuel F511 38,690 60,840 60,840 45,630 0 -60,840
Transfers Out: $2,087,988 $2,357,059 $2,357,059 $1,767,794 $2,411,254 $54,195
Reserves - Debt:

5990032 - Res For Debt - Future Payment 0 1,390,417 1,390,417 0 1,418,313 27,896
Reserves - Debt: S0 $1,390,417 $1,390,417 ) $1,418,313 $27,896
Reserves - Assigned:

5990060 - Reserves Assigned 0 1,500,000 4,743,979 0 0 -1,500,000
Reserves - Assigned: i) $1,500,000 $4,743,979 i) i) -$1,500,000
TOTAL EXPENDITURES: $23,382,800 $33,229,762 $39,413,823 $20,731,889 $37,179,044 $3,949,282
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FUND 103 - DRUG ABUSE TREATMENT FUND

TRENDS & ISSUES

Funds collected are transferred to the General Fund in support of the operations of the Drug Court
Program, which is managed by the Court Administration.

REVENUES

Revenues collected are in accordance with County Ordinance 00-11, whereby $14 of every $15 collected
for incidents involving alcohol or drugs are remitted to the BOCC.

*Major changes between the Recommended and Tentative Budgets are outlined on the subsequent
Fund Summary report.
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103-DRUG ABUSE TREATMENT FUND SUMMARY

FY22 FY23 FY23 FY23
Adopted Recommended Tentative * Variance: minus
Budget: Budget: Budget: FY22:
REVENUES:
Judgment, Fines & Forfeits $70,879 $49,927 $49,927 S0 $(20,952)
Less 5% Statutory Reduction S(3,544) $(2,496) $(2,496) SO $1,048
Subtotal: $67,335 $47,431 $47,431 S0 $(19,904)
Fund Balance $5,754 S0 S0 S0 $(5,754)
REVENUES TOTAL: $ 73,089 $47,431 $47,431 S0 $(25,658)
EXPENDITURES:
Transfers Out $ 73,089 $47,431 $47,431 S0 $(25,658)
EXPENDITURES TOTAL: $ 73,089 $47,431 $47,431 $0 $(25,658)

* Highlighted column reflects the recommended adjustments to the Tentative Budget (FY23 Tentative - FY23 Recommended)
* Any Variance that is unique to a Fund and not addressed in the Memorandum at the beginning of this book will be

identified in the corresponding Fund narrative.
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103 - DRUG ABUSE TREATMENT FUND

FY23 Tentative
FY21 FY22 FY22 FY22 FY23 Tentative: minus FY22
Expenditure Actuals: Adopted: Revised: YTD: Adopted:
Categories:
|_— e ————————————————————————————— ==
EXPENDITURES:
Transfers Out:
5910001 - Tran Out-general Fund 64,340 73,089 70,398 18,369 47,431 -25,658
Transfers Out: $64,340 $73,089 $70,398 $18,369 $47,431 -$25,658
TOTAL EXPENDITURES: $64,340 $73,089 $70,398 $18,369 $47,431 -$25,658
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FUND 104 — TOURIST DEVELOPMENT TAX FUND

TRENDS & ISSUES

The Tourist Development Tax Fund includes revenues and appropriations to promote and advertise tourism
in Florida, to fund the convention and visitors bureau, and to acquire, construct or promote publicly owned
and operated convention centers, sports stadiums, sports arenas, coliseums, or auditoriums or museums
(publicly or non-profit owned and operated) within the boundaries of the County.

Changes between the Recommended and Tentative Budgets specific to this Fund are as follows:
e Operating Expenses increased as a result of the revised revenue projections for TDT collections. This

update impacted both Marketing and Promotions to account for Experience Kissimmee's allocation, as
well as an increase in the Tax Collector Fees.

e Capital Outlay increased due to the inclusion of the Boggy Creek Road (Simpson to Narcoossee) Project
which was inadvertently not included in the Recommended Budget

o Transfer Out decreased due to reduction for debt refunding

e Reserves continue to be budgeted per Policy

REVENUES

The major revenue source for the Tourist Development Tax (TDT) Fund is a 4% tax levy on hotel rooms and
other temporary lodging. Other revenues include charges for services for such activities as special events,
ticket sales, and rental of facilities. In addition, this Fund also generates Interest on the Fund Balance. For
FY23, it is estimated that TDT taxes will increase $8.6M over the FY22 Adopted Budget based on the current
year's trend of collections. Staff has continued to review projections and recommend adjustments as noted
below.

Changes between the Recommended and Tentative Budgets specific to this Fund are as follows:

e Other Taxes increased due to revised projection for Tourist Development Taxes

*Major changes between the Recommended and Tentative Budgets are outlined on the subsequent Fund
Summary report.




104-TOURIST DEVELOPMENT TAX FUND SUMMARY
FY22 FY23 FY23 FY23
Adopted Recommended Tentative * Variance: minus
Budget: Budget: Budget: FY22:
REVENUES:
Other Taxes $24,508,881 $30,546,353 $33,198,529 $ 2,652,176 S 8,689,648
Charges For Services $2,399,713 $ 2,479,532 $ 2,479,532 SO $ 79,819
Miscellaneous Revenues $ 573,980 S 440,000 S 440,000 SO0 $(133,980)
Less 5% Statutory Reduction $(1,374,129)  $(1,673,295)  $(1,805,903) $(132,608) S(431,774)
Subtotal: $26,108,445 $31,792,590 S 34,312,158 $ 2,519,568 $8,203,713
Other Sources $ 255,273 $ 250,711 $ 250,711 S0 $(4,562)
Fund Balance $32,049,592 $35,879,703 $42,194,682 $ 6,314,979 $ 10,145,090
REVENUES TOTAL: $58,413,310 $67,923,004 $ 76,757,551 S 8,834,547 $ 18,344,241
EXPENDITURES:
Personnel Services $ 1,959,980 $ 2,165,336 $2,178,351 $ 13,015 $218,371
Operating Expenses $27,545,083 $19,774,297 $20,954,631 $1,180,334 $(6,590,452)
Capital Outlay $2,570,824 S 3,898,879 $9,898,879 S 6,000,000 $ 7,328,055
Debt Service SO $22,313 $22,313 SO $22,313
Grants and Aids $ 166,667 S0 S0 SO $(166,667)
Subtotal: $32,242,554 $ 25,860,825 S 33,054,174 $ 7,193,349 $ 811,620
Transfers Out $ 4,779,931 $ 4,017,344 $ 3,993,079 $(24,265) $(786,852)
Reserves - Operating $15,427,350 $17,077,200 $17,077,200 SO $ 1,649,850
Reserves - Debt S0 $ 11,157 $ 11,157 SO $ 11,157
Reserves - Capital S0 $11,000,000 S 11,000,000 SO $11,000,000
Reserves - Stability $ 5,963,475 $9,956,478 $11,621,941 $ 1,665,463 $ 5,658,466
EXPENDITURES TOTAL: $58,413,310 $67,923,004 $ 76,757,551 S 8,834,547 $ 18,344,241

* Highlighted column reflects the recommended adjustments to the Tentative Budget (FY23 Tentative - FY23 Recommended)
* Any Variance that is unique to a Fund and not addressed in the Memorandum at the beginning of this book will be
identified in the corresponding Fund narrative.
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104 - TOURIST DEVELOPMENT TAX FUND

FY23 Tentative
FY21 FY22 FY22 FY22 FY23 Tentative: minus FY22
Expenditure Actuals: Adopted: Revised: YTD: Adopted:
Categories:
W======

Personnel Services:
5120000 - Regular Salaries And Wages 967,227 1,330,318 1,226,304 912,197 1,418,000 87,682
5120002 - Disaster Relief 3,367 0 0 0 0 0
5122000 - Car Allowance 0 0 0 315 0 0
5122001 - Cell Phone Allowance 0 0 0 68 0 0
5124000 - Exec Deferred Compensation 0 0 0 405 0 0
5126000 - Other Salary 0 0 0 35,325 0 0
5130000 - Other Salaries & Wages 60,233 0 0 30,995 0 0
5130001 - Vacancy Factor 0 -23,924 -22,506 0 -26,125 -2,201
5140000 - Overtime 55,830 43,850 43,850 35,828 76,850 33,000
5150300 - Class C Meals 17 0 0 0 0 0
5160000 - Compensated Annual Leave 71,841 0 0 61,471 0 0
5160010 - Compensated Ann Leave Payoff 1,611 0 0 17,704 0 0
5160020 - Compensated Admin Leave 9,669 0 0 10,397 0 0
5170000 - Compensated Sick Leave 28,898 0 0 26,801 0 0
5170010 - Compensated Sick Leave Payoff 0 0 0 24,515 0 0
5210000 - Fica Taxes 89,400 104,608 100,476 86,411 114,207 9,599
5220000 - Retirement Contributions 121,236 148,317 142,472 134,203 199,263 50,946
5230000 - Health Insurance 213,098 301,085 295,564 201,636 340,140 39,055
5231000 - Life Insurance 1,045 1,401 1,346 974 1,368 -33
5232000 - Dental Insurance 6,514 7,684 7,553 5,914 7,415 -269
5233000 - Lt Disability Insurance 1,647 2,182 2,095 1,545 2,145 -37
5233100 - St Disability Insurance 2,944 3,905 3,766 2,741 3,776 -129
5240000 - Workers' Compensation 37,006 40,554 40,467 32,552 41,312 758
5250000 - Unemployment Compensation 1,553 0 0 0 0 0
Personnel Services: $1,673,135 $1,959,980 $1,841,387 $1,621,996 $2,178,351 $218,371
Operating Expenses:
5310000 - Professional Services 535,685 598,157 1,926,397 561,511 975,822 377,665
5312000 - Tax Collector Fees 61,167 735,266 735,266 1,000,649 995,956 260,690
5314000 - Medical Svcs 0 200 200 0 200 0
5340000 - Other Contractual Services 12,542,322 17,198,584 20,315,922 19,516,035 15,754,929 -1,443,655
5400000 - Travel And Per Diem 110 400 400 110 7,412 7,012
5410000 - Communications 33,070 40,780 40,780 25,016 40,780 0
5420000 - Freight & Postage Services 275 700 700 1,940 700 0
5430000 - Utility Services 86,235 98,220 98,220 79,478 116,832 18,612
5440000 - Rentals And Leases 9,304 8,302 8,302 7,738 16,666 8,364
5450000 - Insurance 112,932 113,131 113,131 113,131 120,763 7,632
5460000 - Repair & Maintenance Svcs 1,346,048 3,322,756 4,866,267 2,960,759 2,342,769 -979,987
5460008 - R&M Parking re-paving 0 0 0 67,257 80,000 80,000
5462000 - Rep & Maint-automotive 4,173 3,700 3,700 6,375 3,280 -420
5470000 - Printing And Binding 2,047 2,500 2,500 13,117 4,500 2,000
5480000 - Promotional Activities 11,324 3,500 3,500 4,913 10,800 7,300
5480007 - Production 75,000 0 0 0 0 0
5490000 - Oth Current Chgs & Obligations 0 5,000,000 0 0 0 -5,000,000
5490011 - Cash over/shorts -60 0 0 0 0 0
5490018 - Other Current Chgs & Obligations-E| 104,505 100,000 100,000 96,400 140,000 40,000
5490500 - Reimbursement Of Py Revenue 1,287 0 0 0 0 0
5490501 - OH-Workers” Compensation 7,116 6,608 6,608 6,608 8,897 2,289
5490502 - OH-Property & Liability Insurance 17,750 18,491 18,491 18,491 10,722 -7,769
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104 - TOURIST DEVELOPMENT TAX FUND

Expenditure
Categories:

FY21
Actuals:

FY22
Adopted:

FY22
Revised:

FY22
YTD:

FY23 Tentative:

FY23 Tentative
minus FY22
Adopted:

EXPENDITURES:

Operating Expenses:

5490503 - OH-Dental Insurance 2,451 2,355 2,355 2,355 1,811 -544
5490504 — OH-Health Insurance 7,410 7,394 7,394 7,394 7,569 175
5490505 — OH-Life/AD&D, STD, LTD 3,339 3,413 3,413 3,413 1,401 -2,012
5490509 - OH-Fleet Oversight 8,820 14,432 14,432 14,432 3,880 -10,552
5490510 - OH-Fleet Maint 0 0 0 0 916 916
5490511 - OH-Fleet Fuel 12,768 31,328 31,328 31,328 0 -31,328
5511000 - Office Supplies 7,367 12,008 12,008 7,497 11,958 -50
5512000 - Office Equipment 0 1,500 1,500 2,272 0 -1,500
5520000 - Operating Supplies 59,329 80,760 80,760 44,199 106,274 25,514
5520020 - Computer Hardware, Non-Capital 6,235 30,300 30,300 879 0 -30,300
5521000 - Gas & Oil 13,683 18,528 18,528 15,257 25,150 6,622
5522000 - Chemicals 74,927 79,200 79,200 31,468 136,651 57,451
5524500 - Cleaning Supplies 1,625 1,500 1,500 754 1,500 0
5525000 - Tools 4,731 3,850 3,850 1,778 10,325 6,475
5528000 - Medicine 0 0 0 0 100 100
5540000 - Books,pubs,subs & Memberships 1,111 1,200 1,200 805 2,448 1,248
5550000 - Training 0 6,020 6,020 627 13,620 7,600
Operating Expenses: $15,154,085 $27,545,083 | $28,534,172 $24,643,983 $20,954,631 -$6,590,452
Capital Outlay:

5640000 - Machinery & Equipment 0 229,680 229,680 51,376 247,000 17,320
5640100 - Vehicles 0 0 0 0 102,438 102,438
5650000 - Construction In Progress 374,684 2,341,144 2,941,614 276,801 9,549,441 7,208,297
Capital Outlay: $374,684 $2,570,824 $3,171,294 $328,176 $9,898,879 $7,328,055
Debt Service:

5710000 - Principal 0 0 21,058 21,058
5720000 - Interest 0 0 1,255 1,255
Debt Service: S0 S0 S0 S0 $22,313 $22,313
Grants and Aids:

5820000 - Aids To Private Organization 166,667 166,667 166,667 166,666 0 -166,667
Grants and Aids: $166,667 $166,667 $166,667 $166,666 $0 -$166,667
Transfers Out:

5910001 - Tran Out-general Fund 1,898,795 1,149,982 1,149,982 862,487 472,384 -677,598
5910105 - Tran Out-5th Cent Resort Tax 4,713,980 0 0 0 0 0
5910240 - Tran Out-TDT Revenue Refunding aj 3,555,347 3,566,569 3,566,569 1,783,285 0 -3,566,569
5910252 - Transfer Out - TDT Revenue Refund 0 0 0 0 3,520,695 3,520,695
5910511 - Tran Out Fleet Fuel F511 730 63,380 63,380 47,535 0 -63,380
Transfers Out: $10,168,852 $4,779,931 $4,779,931 $2,693,306 $3,993,079 -$786,852
Reserves - Operating:

5990010 - Reserve For Cash 10,284,900 10,284,900 10,284,900 0
5990020 - Reserve For Contingency 5,142,450 3,352,805 6,792,300 1,649,850
Reserves - Operating: S0 $15,427,350 | $13,637,705 S0 $17,077,200 $1,649,850
Reserves - Debt:

5990032 - Res For Debt - Future Payment 0 0 0 0 11,157 11,157
Reserves - Debt: ) ) i) i) $11,157 $11,157
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104 - TOURIST DEVELOPMENT TAX FUND

Expenditure
Categories:

FY21
Actuals:

FY22
Adopted:

FY22
Revised:

FY22
YTD:

FY23 Tentative:

FY23 Tentative
minus FY22
Adopted:

EXPENDITURES:

Reserves - Capital:

5990041 - Res For Capital - Designated 0 0 3,401,024 0 11,000,000 11,000,000
Reserves - Capital: ) ) $3,401,024 ) $11,000,000 $11,000,000
Reserves - Stability:

5990080 - Reserve For Stability 0 5,963,475 13,903,456 0 11,621,941 5,658,466

Reserves - Stability: ) $5,963,475 $13,903,456 ) $11,621,941 $5,658,466
TOTAL EXPENDITURES: $27,537,422 | 58,413,310 | 569,435,636 $29,454,128 $76,757,551 518,344,241
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FUND 105 - FIFTH CENT TOURIST DEVELOPMENT TAX

TRENDS & ISSUES

The Fifth Cent Tourist Development Tax Fund (Fund 105) includes revenues and appropriations to
promote and advertise tourism in Florida, to pay the debt service on bonds issued for a convention center,
and to pay the debt service on bonds issued to finance the construction, reconstruction, or renovation of
a professional sports franchise facility, or the acquisition, construction, reconstruction, or renovation of a
retained spring training franchise facility.

Changes between the Recommended and Tentative Budgets specific to this Fund are as follows:

e Operating Expenses increased as a result of the revised revenue projections for TDT collections.
This update impacted both Marketing and Promotions to account for Experience Kissimmee's
allocation, as well as an increase in the Tax Collector Fees.

e Transfer Out increased due to debt refunding

e Reserves continue to be budgeted per Policy

REVENUES

This Fund's major revenue source is a 1% tax levied on hotel rooms and other temporary lodging. For
FY23, it is estimated that TDT taxes will increase $2.1M over the FY22 Adopted Budget based on the
current year's trend of collections. Staff will continue to review projections and adjust throughout the
budget process if appropriate. In addition, this Fund includes Other Sources, as well as Interest generated
from the Fund Balance.

Changes between the Recommended and Tentative Budgets specific to this Fund are as follows:

e Other Taxes increased due to revised projection for Tourist Development Taxes

*Major changes between the Recommended and Tentative Budgets are outlined on the subsequent
Fund Summary report.
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105-FIFTH CENT TOURIST DEVELOPMENT TAX FUND SUMMARY

REVENUES:

Other Taxes
Miscellaneous Revenues
Less 5% Statutory Reduction

Subtotal:
Other Sources
Fund Balance
REVENUES TOTAL:
EXPENDITURES:
Operating Expenses
Subtotal:
Transfers Out
Reserves - Operating
Reserves - Stability
EXPENDITURES TOTAL:

FY22 FY23 FY23 FY23

Adopted Recommended Tentative * Variance: minus

Budget: Budget: Budget: FY22:
$6,127,220 $7,636,588 $ 8,299,632 S 663,044 $2,172,412
$119,873 $119,873 $119,873 SO S0
$(312,355) $(387,823) $(420,975) $(33,152) $(108,620)
$5,934,738 $7,368,638 $ 7,998,530 $ 629,892 $ 2,063,792
$47,149 $47,149 $47,149 SO S0
$9,279,977 $10,849,679 $13,891,518 $ 3,041,839 $4,611,541
$15,261,864 $18,265,466 $ 21,937,197 $3,671,731 $6,675,333
$ 2,720,485 $ 6,390,645 $ 6,685,037 S$ 294,392 S 3,964,552
$ 2,720,485 $ 6,390,645 $ 6,685,037 $294,392 $ 3,964,552
$4,314,994 $ 3,668,171 $ 3,676,330 $ 8,159 $(638,664)
$4,578,559 $4,878,919 $4,878,919 SO $ 300,360
$ 3,647,826 $ 3,327,731 $6,696,911 $ 3,369,180 $ 3,049,085
$15,261,864 $18,265,466 $ 21,937,197 $3,671,731 $6,675,333

* Highlighted column reflects the recommended adjustments to the Tentative Budget (FY23 Tentative - FY23 Recommended)
* Any Variance that is unique to a Fund and not addressed in the Memorandum at the beginning of this book will be
identified in the corresponding Fund narrative.
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105 - FIFTH CENT TOURIST DEVELOPMENT FUND

Expenditure
Categories:

FY21
Actuals:

FY22
Adopted:

FY22
Revised:

FY22
YTD:

FY23 Tentative:

FY23 Tentative
minus FY22
Adopted:

EXPENDITURES:

Operating Expenses:

5312000 - Tax Collector Fees 15,292 183,816 183,816 250,162 248,989 65,173
5340000 - Other Contractual Services 7,232,651 2,536,669 3,295,959 3,087,190 6,436,048 3,899,379
Operating Expenses: $7,247,942 $2,720,485 $3,479,775 $3,337,352 $6,685,037 $3,964,552
Transfers Out:

5910001 - Tran Out-general Fund 267,401 141,471 141,471 106,103 27,048 -114,423
5910240 - Tran Out-TDT Revenue Refunding al 1,978,011 1,984,254 1,984,254 992,127 0 -1,984,254
5910243 - Transfer Out - 243 1,384,592 1,369,253 1,371,066 684,627 1,380,871 11,618
5910247 - Tran Out - 247 145,984 820,016 820,016 410,008 288,020 -531,996
5910252 - Transfer Out - TDT Revenue Refund 0 0 0 0 1,980,391 1,980,391
Transfers Out: $3,775,988 $4,314,994 $4,316,807 $2,192,865 $3,676,330 -$638,664
Reserves - Operating:

5990010 - Reserve For Cash 0 3,052,373 3,052,373 3,052,373 0
5990020 - Reserve For Contingency 0 1,526,186 1,526,186 1,826,546 300,360
Reserves - Operating: S0 $4,578,559 $4,578,559 S0 $4,878,919 $300,360
Reserves - Stability:

5990080 - Reserve For Stability 0 3,647,826 7,152,873 0 6,696,911 3,049,085
Reserves - Stability: S0 $3,647,826 $7,152,873 S0 $6,696,911 $3,049,085
TOTAL EXPENDITURES: $11,023,930 $15,261,864 $19,528,014 $5,530,217 $21,937,197 $6,675,333
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FUND 106 — SIXTH CENT TOURIST DEVELOPMENT TAX

TRENDS & ISSUES

The Sixth Cent Tourist Development Tax Fund (Fund 106) includes revenues and appropriations to
promote and advertise tourism in Florida and to pay the debt service on bonds issued for a professional
sports franchise or a retained spring training franchise.

Changes between the Recommended and Tentative Budgets specific to this Fund are as follows:

e Operating Expenses increased as a result of the revised revenue projections for TDT collections.
This update impacted both Marketing and Promotions to account for Experience Kissimmee's
allocation, as well as an increase in the Tax Collector Fees

REVENUES

This Fund's major revenue source is a 1% tax levied on hotel rooms and other temporary lodging. For
FY23, it is estimated that TDT taxes will increase $2.1M over the FY22 Adopted Budget based on the
current year's trend of collections. Staff will continue to review projections and adjust throughout the
budget process if appropriate. In addition, this Fund also includes Other Sources, as well as Interest
generated from the Fund Balance.

Changes between the Recommended and Tentative Budgets specific to this Fund are as follows:

e Other Taxes increased due to the revised projection for Tourist Development Taxes

*Major changes between the Recommended and Tentative Budgets are outlined on the subsequent
Fund Summary report.
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106-SIXTH CENT TOURIST DEVELOPMENT TAX FUND SUMMARY

FY22 FY23 FY23 FY23
Adopted Recommended Tentative * Variance: minus
Budget: Budget: Budget: FY22:
REVENUES:
Other Taxes $6,127,220 $ 7,636,588 $ 8,299,632 S 663,044 $2,172,412
Miscellaneous Revenues $ 64,170 $ 64,170 $ 64,170 S0 S0
Less 5% Statutory Reduction $(309,570) $(385,038) $(418,190) $(33,152) $(108,620)
Subtotal: $ 5,881,820 $ 7,315,720 $ 7,945,612 $ 629,892 $ 2,063,792
Other Sources $ 47,149 $ 47,149 $ 47,149 S0 S0
Fund Balance S 3,789,222 $9,531,905 $10,330,175 S 798,270 S 6,540,953
REVENUES TOTAL: $9,718,191 $16,894,774 $ 18,322,936 $ 1,428,162 $ 8,604,745
EXPENDITURES:
Operating Expenses $ 5,989,528 $9,976,492 $10,729,080 S 752,588 S 4,739,552
Subtotal: $ 5,989,528 $9,976,492 $10,729,080 $ 752,588 $ 4,739,552
Transfers Out $ 149,561 $20,218 $20,218 SO $(129,343)
Reserves - Operating $ 2,915,457 $ 3,633,115 $ 3,633,115 SO $ 717,658
Reserves - Stability S 663,645 S 3,264,949 S$ 3,940,523 S 675,574 $ 3,276,878
EXPENDITURES TOTAL: $9,718,191 $16,894,774 $ 18,322,936 $ 1,428,162 $ 8,604,745

* Highlighted column reflects the recommended adjustments to the Tentative Budget (FY23 Tentative - FY23 Recommended)
* Any Variance that is unique to a Fund and not addressed in the Memorandum at the beginning of this book will be
identified in the corresponding Fund narrative.
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106 - SIXTH CENT TOURIST DEVELOPMENT TAX FUND

FY23 Tentative
FY21 FY22 FY22 FY22 FY23 Tentative: minus FY22
Expenditure Actuals: Adopted: Revised: YTD: Adopted:
Categories:
|_— e ————————————————————————————— ==

EXPENDITURES:
Operating Expenses:
5312000 - Tax Collector Fees 15,292 183,816 183,816 250,162 248,989 65,173
5340000 - Other Contractual Services 2,709,118 2,536,669 3,295,959 3,087,190 6,436,048 3,899,379
5480000 - Promotional Activities 35,000 225,000 225,000 38,207 1,000,000 775,000
5490000 - Oth Current Chgs & Obligations 2,818,993 3,044,043 3,044,043 1,531,869 3,044,043 0
Operating Expenses: $5,578,403 $5,989,528 $6,748,818 $4,907,428 $10,729,080 $4,739,552
Transfers Out:
5910001 - Tran Out-general Fund 256,219 149,561 149,561 112,171 20,218 -129,343
Transfers Out: $256,219 $149,561 $149,561 $112,171 $20,218 -$129,343
Reserves - Operating:
5990010 - Reserve For Cash 1,943,638 1,943,638 1,943,638 0
5990020 - Reserve For Contingency 971,819 971,819 1,689,477 717,658
Reserves - Operating: S0 $2,915,457 $2,915,457 S0 $3,633,115 $717,658
Reserves - Stability:
5990080 - Reserve For Stability 0 663,645 3,369,673 0 3,940,523 3,276,878
Reserves - Stability: S0 $663,645 $3,369,673 S0 $3,940,523 $3,276,878
TOTAL EXPENDITURES: $5,834,622 $9,718,191 $13,183,509 $5,019,599 $18,322,936 $8,604,745
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FUND 107 — LIBRARY DISTRICT FUND

TRENDS & ISSUES

This Fund supports the operation of six full-service libraries, outreach libraries, central services, and
support services which have been operated by LS&S since January 3, 2012, with oversight by the County.

Changes between the Recommended and Tentative Budgets specific to this Fund are as follows:

e (Capital Outlay decreased slightly to match the estimate for the State Library Grant

REVENUES

The Library Fund is supported by Ad Valorem Taxes as set forth by Ordinance No. 79-2. Other sources of
revenue are fees, which are updated annually, a State grant, contributions/donations, Interest, and Fund
Balance.

Changes between the Recommended and Tentative Budgets specific to this Fund are as follows:

e Intergovernmental Revenue decreased slightly to match the estimate for the State Library Grant

*Major changes between the Recommended and Tentative Budgets are outlined on the subsequent
Fund Summary report.
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107-LIBRARY DISTRICT FUND SUMMARY
FY22 FY23 FY23 FY23
Adopted Recommended Tentative * Variance: minus
Budget: Budget: Budget: FY22:
REVENUES:
Current Ad Valorem Taxes $10,272,960 $11,982,218 $11,982,218 SO $ 1,709,258
PY Delinquent Ad Valorem Tax $ 2,000 $ 2,000 $ 2,000 S0 S0
Intergovernmental Revenue $ 156,543 $ 156,543 $ 155,822 S(721) $(721)
Charges For Services $ 58,135 $51,742 $51,742 SO $(6,393)
Judgment, Fines & Forfeits $ 20,000 $ 15,000 $ 15,000 SO $(5,000)
Miscellaneous Revenues $ 76,970 $ 85,370 $ 85,370 SO S$ 8,400
Less 5% Statutory Reduction $(521,336) $(606,635) $(606,635) SO $(85,299)
Subtotal: $10,065,272 $11,686,238 $11,685,517 $(721) $ 1,620,245
Fund Balance $5,333,524 $ 5,837,338 $6,859,911 $1,022,573 $ 1,526,387
REVENUES TOTAL: $ 15,398,796 $17,523,576 S 18,545,428 $1,021,852 $ 3,146,632
EXPENDITURES:
Personnel Services $63,976 $ 103,320 $ 103,320 SO $ 39,344
Operating Expenses $ 6,630,603 $ 6,871,809 $ 6,870,887 $(922) $ 240,284
Capital Outlay $ 298,141 $ 886,015 S 885,108 $(907) $ 586,967
Debt Service $ 557,792 $ 557,792 $ 557,792 S0 S0
Subtotal: $ 7,550,512 $ 8,418,936 $ 8,417,107 $(1,829) $ 866,595
Transfers Out $ 639,346 $ 454,580 $ 454,580 SO $(184,766)
Reserves - Operating $ 1,955,713 $ 1,796,690 $1,797,283 $ 593 $(158,430)
Reserves - Debt $ 278,896 $ 278,896 $ 278,896 SO SO
Reserves - Assighed S0 $ 5,000,000 $ 5,000,000 SO $ 5,000,000
Reserves - Stability $ 4,974,329 $1,574,474 $ 2,597,562 $ 1,023,088 $(2,376,767)
EXPENDITURES TOTAL: $ 15,398,796 $ 17,523,576 $ 18,545,428 $1,021,852  $ 3,146,632

* Highlighted column reflects the recommended adjustments to the Tentative Budget (FY23 Tentative - FY23 Recommended)
* Any Variance that is unique to a Fund and not addressed in the Memorandum at the beginning of this book will be
identified in the corresponding Fund narrative.
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107 - LIBRARY DISTRICT FUND

FY23 Tentative
FY21 FY22 FY22 FY22 FY23 Tentative: minus FY22
Expenditure Actuals: Adopted: Revised: YTD: Adopted:
Categories:
W@

Personnel Services:
5120000 - Regular Salaries And Wages 41,911 50,593 50,593 39,035 78,936 28,343
5120002 - Disaster Relief 189 0 0 0 0 0
5130001 - Vacancy Factor 0 -886 -886 0 -1,381 -495
5160000 - Compensated Annual Leave 3,716 0 0 3,531 0 0
5160020 - Compensated Admin Leave 704 0 0 887 0 0
5170000 - Compensated Sick Leave 2,746 0 0 1,001 0 0
5210000 - Fica Taxes 3,712 3,870 3,870 3,351 6,039 2,169
5220000 - Retirement Contributions 5,042 5,474 5,474 4,898 9,401 3,927
5230000 - Health Insurance 4,288 4,400 4,400 3,819 9,437 5,037
5231000 - Life Insurance 50 52 52 45 80 28
5232000 - Dental Insurance 164 164 164 142 328 164
5233000 - Lt Disability Insurance 79 81 81 71 126 45
5233100 - St Disability Insurance 143 147 147 129 228 81
5240000 - Workers' Compensation 82 81 81 70 126 45
Personnel Services: $62,825 $63,976 $63,976 $56,979 $103,320 $39,344
Operating Expenses:
5310000 - Professional Services 5,320,048 5,842,025 6,022,725 5,320,249 6,046,055 204,030
5312000 - Tax Collector Fees 181,750 205,460 205,460 197,631 239,645 34,185
5340000 - Other Contractual Services 427,269 373,750 373,750 352,375 434,940 61,190
5430000 - Utility Services 182,944 208,500 208,500 151,592 208,500 0
5440000 - Rentals And Leases 0 750 750 0 750 0
5450000 - Insurance 32,279 32,389 32,389 32,389 34,512 2,123
5460000 - Repair & Maintenance Svcs 103,053 218,100 218,100 128,883 176,100 -42,000
5470000 - Printing And Binding 90 0 0 0 0 0
5490000 - Oth Current Chgs & Obligations 175 175 175 175 175 0
5490011 - Cash over/shorts 15 0 0 439 0 0
5490400 - Bad Debt 236 0 0 0 0 0
5490501 - OH-Workers’” Compensation 120 112 112 112 304 192
5490502 - OH-Property & Liability Insurance 5,073 5,294 5,294 5,294 3,064 -2,230
5490503 - OH-Dental Insurance 41 40 40 40 78 38
5490504 — OH-Health Insurance 124 124 124 124 326 202
5490505 — OH-Life/AD&D, STD, LTD 24 26 26 26 58 32
5490509 - OH-Fleet Oversight 315 492 492 492 582 90
5490511 - OH-Fleet Fuel 456 1,068 1,068 1,068 0 -1,068
5520000 - Operating Supplies 6,461 32,000 32,000 2,883 12,000 -20,000
5520010 - Computer Software 18,897 10,000 10,000 8,920 12,000 2,000
5520020 - Computer Hardware, Non-Capital 96,184 30,865 30,865 20,199 32,365 1,500
5524500 - Cleaning Supplies 0 1,415 1,415 0 1,415 0
5551001 - Reimbursements LSSI -297,559 -331,982 -331,982 -304,317 -331,982 0
5551002 - Reimbursements LSSI Security 0 0 0 -45,442 0 0
Operating Expenses: $6,077,994 $6,630,603 $6,811,303 $5,873,133 $6,870,887 $240,284
Capital Outlay:
5640020 - Computer Hardware, Capital 42,000 42,000 39,500 12,000 -30,000
5650000 - Construction In Progress 0 480,000 125,161 650,000 650,000
5660000 - Books, Publ & Library Material 433,072 256,141 256,141 0 223,108 -33,033
Capital Outlay: $433,072 $298,141 $778,141 $164,661 $885,108 $586,967
Debt Service:
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107 - LIBRARY DISTRICT FUND

FY23 Tentative
FY21 FY22 FY22 FY22 FY23 Tentative: minus FY22
Expenditure Actuals: Adopted: Revised: YTD: Adopted:
Categories:
=+ —————"

EXPENDITURES:
Debt Service:
5710000 - Principal 511,184 523,277 523,277 435,200 534,702 11,425
5720000 - Interest 46,607 34,515 34,515 29,626 23,090 -11,425
Debt Service: $557,791 $557,792 $557,792 $464,826 $557,792 )
Transfers Out:
5910001 - Tran Out-general Fund 332,349 486,801 486,801 365,101 292,812 -193,989
5910704 - Transfers out-Property Appr 145,229 152,545 152,626 152,625 161,768 9,223
Transfers Out: $477,578 $639,346 $639,427 $517,726 $454,580 -$184,766
Reserves - Operating:
5990010 - Reserve For Cash 0 1,222,321 1,222,321 1,238,131 15,810
5990020 - Reserve For Contingency 0 733,392 1,539,544 559,152 -174,240
Reserves - Operating: S0 $1,955,713 $2,761,865 S0 $1,797,283 -$158,430
Reserves - Debt:
5990032 - Res For Debt - Future Payment 0 278,896 278,896 0 278,896 0
Reserves - Debt: S0 $278,896 $278,896 S0 $278,896 S0
Reserves - Assigned:
5990060 - Reserves Assigned 0 0 0 0 5,000,000 5,000,000
Reserves - Assigned: ) ) ) ) $5,000,000 $5,000,000
Reserves - Stability:
5990080 - Reserve For Stability 0 4,974,329 4,313,629 0 2,597,562 2,376,767
Reserves - Stability: $0 $4,974,329 $4,313,629 $0 $2,597,562 -$2,376,767
TOTAL EXPENDITURES: $7,609,260 $15,398,796 $16,205,029 $7,077,325 $18,545,428 $3,146,632
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FUND 109 - LAW ENFORCEMENT TRUST FUND

TRENDS & ISSUES

This Fund provides funding to support special programs such as safe neighborhoods, crime prevention,

drug abuse, and education. The Sheriff’s Office requests funding approval by the BOCC in support of these
programs.

REVENUES

Revenues collected are based on funds derived from forfeited property, which makes the funding source
unpredictable. The primary revenue source is Fund Balance.

*Major changes between the Recommended and Tentative Budgets are outlined on the subsequent
Fund Summary report.
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109-LAW ENFORCEMENT TRUST FUND SUMMARY

FY22 FY23 FY23 FY23
Adopted Recommended Tentative * Variance: minus
Budget: Budget: Budget: FY22:
REVENUES:
Miscellaneous Revenues $ 2,500 $ 2,500 $ 2,500 SO SO
Less 5% Statutory Reduction S(125) $(125) $(125) SO SO
Subtotal: $2,375 $2,375 $2,375 SO S0
Other Sources $ 27,667 $ 27,667 $ 27,667 S0 )
Fund Balance $ 636,187 $312,417 $312,417 SO $(323,770)
REVENUES TOTAL: $ 666,229 $ 342,459 $ 342,459 S0 $(323,770)
EXPENDITURES:
Transfers Out $ 666,229 $ 342,459 $ 342,459 S0 $(323,770)
EXPENDITURES TOTAL: $ 666,229 $ 342,459 $ 342,459 S0 $(323,770)

* Highlighted column reflects the recommended adjustments to the Tentative Budget (FY23 Tentative - FY23 Recommended)
* Any Variance that is unique to a Fund and not addressed in the Memorandum at the beginning of this book will be
identified in the corresponding Fund narrative.
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109 - LAW ENFORCEMENT TRUST FUND

FY23 Tentative
FY21 FY22 FY22 FY22 FY23 Tentative: minus FY22
Expenditure Actuals: Adopted: Revised: YTD: Adopted:
Categories:
|_— e ————————————————————————————— ==
EXPENDITURES:
Transfers Out:
5910705 - Transfers out-Sheriff 228,974 666,229 726,998 349,429 342,459 -323,770
Transfers Out: $228,974 $666,229 $726,998 $349,429 $342,459 -$323,770
TOTAL EXPENDITURES: $228,974 $666,229 $726,998 $349,429 $342,459 -$323,770
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FUND 111 - SHIP

TRENDS & ISSUES

The SHIP (State Housing Initiatives Partnership) program is a Grant Program funded by the State of Florida
to provide assistance, mostly via loans, to very low, low, and moderate-income level residents for the
purchase or rehabilitation of existing homes. Additionally, this program provides assistance to families
facing foreclosure, delinquent property taxes and insurance, and for rental deposits to prevent
homelessness. Funds received are split between administrative and programmatic expenses. The County
is allowed to use 10% of funds received from the State for expenses related to administering the program.

REVENUES

The SHIP program is funded by State Grants. FY23 funding is reflective of Program Income and Fund
Balance.

*Major changes between the Recommended and Tentative Budgets are outlined on the subsequent
Fund Summary report.
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111-SHIP STATE HOUSING INITIATIVE PROGRAM SUMMARY

FY22 FY23 FY23 FY23
Adopted Recommended Tentative * Variance: minus
Budget: Budget: Budget: FY22:
REVENUES:
Intergovernmental Revenue $1,728,744 $ 2,066,480 $ 2,066,480 SO $ 337,736
Subtotal: $1,728,744 $ 2,066,480 $ 2,066,480 S0 $ 337,736
Fund Balance $ 655,862 $ 2,668,969 $ 2,668,969 S0 $ 2,013,107
REVENUES TOTAL: $ 2,384,606 $ 4,735,449 $ 4,735,449 $0 $ 2,350,843
EXPENDITURES:
Personnel Services $ 55,641 $ 134,538 $ 134,538 SO $ 78,897
Operating Expenses $ 2,328,965 $ 4,569,858 $ 4,569,858 SO0 $ 2,240,893
Capital Outlay $0 $31,053 $31,053 o) $31,053
Subtotal: $ 2,384,606 $ 4,735,449 $ 4,735,449 S0 $ 2,350,843
EXPENDITURES TOTAL: $ 2,384,606 $ 4,735,449 $ 4,735,449 S0 $ 2,350,843

* Highlighted column reflects the recommended adjustments to the Tentative Budget (FY23 Tentative - FY23 Recommended)
* Any Variance that is unique to a Fund and not addressed in the Memorandum at the beginning of this book will be
identified in the corresponding Fund narrative.
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111 - SHIP STATE HOUSING INITIATIVE PROGRAM

FY23 Tentative
FY21 FY22 FY22 FY22 FY23 Tentative: minus FY22
Expenditure Actuals: Adopted: Revised: YTD: Adopted:

Categories:

—————————————————————————————————— —————— — ————
EXPENDITURES:

Personnel Services:

5120000 - Regular Salaries And Wages 77,824 40,278 40,278 17,688 91,504 51,226
5126000 - Other Salary 0 0 0 625 0 0
5130001 - Vacancy Factor 0 -714 -714 0 -1,610 -896
5140000 - Overtime 8,350 500 500 636 500 0
5160000 - Compensated Annual Leave 915 0 0 1,046 0 0
5160020 - Compensated Admin Leave 30 0 0 0 0 0
5170000 - Compensated Sick Leave 241 0 0 208 0 0
5210000 - Fica Taxes 6,599 3,118 3,118 1,461 7,038 3,920
5220000 - Retirement Contributions 8,888 4,358 4,358 2,272 10,897 6,539
5230000 - Health Insurance 16,827 7,543 7,543 4,901 24,900 17,357
5231000 - Life Insurance 72 42 42 19 94 52
5232000 - Dental Insurance 515 269 269 128 656 387
5233000 - Lt Disability Insurance 127 65 65 27 147 82
5233100 - St Disability Insurance 230 118 118 49 266 148
5240000 - Workers' Compensation 146 64 64 32 146 82
Personnel Services: $120,764 $55,641 $55,641 $29,090 $134,538 $78,897
Operating Expenses:

5310000 - Professional Services 2,379 500 500 0 500 0
5400000 - Travel And Per Diem 0 2,500 2,500 0 5,000 2,500
5420000 - Freight & Postage Services 46 1,000 1,000 73 1,000 0
5440000 - Rentals And Leases 57 1,000 1,000 2 1,000 0
5462000 - Rep & Maint-automotive 66 0 0 0 0 0
5470000 - Printing And Binding 0 1,000 1,000 73 1,000 0
5480000 - Promotional Activities 0 1,000 1,000 0 2,000 1,000
5488000 - Promotional-ads/media Buys 0 1,000 1,000 894 2,000 1,000
5490000 - Oth Current Chgs & Obligations 3,605,052 2,309,965 3,071,346 282,019 4,538,358 2,228,393
5511000 - Office Supplies 92 1,500 1,500 2 2,500 1,000
5520000 - Operating Supplies 112 1,500 1,500 0 1,500 0
5521000 - Gas & Oil 115 0 0 116 0 0
5540000 - Books,pubs,subs & Memberships 0 3,000 3,000 0 10,000 7,000
5541000 - Registration Fees 1,000 3,000 3,000 3,975 3,000 0
5550000 - Training 0 2,000 2,000 0 2,000 0
Operating Expenses: $3,608,919 $2,328,965 $3,090,346 $287,154 $4,569,858 $2,240,893
Capital Outlay:

5640100 - Vehicles 0 0 0 0 31,053 31,053
Capital Outlay: S0 S0 S0 S0 $31,053 $31,053
TOTAL EXPENDITURES: $3,729,683 $2,384,606 $3,145,987 $316,244 $4,735,449 $2,350,843
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FUND 112 - EMERGENCY (911) COMMUNICATIONS

TRENDS & ISSUES

Funding supports the operations of the Emergency (911) Communications (commonly referred to as
Dispatch) program which is managed by the Sheriff's Department. The County utilizes a consolidated
Dispatch approach (Law Enforcement, Fire/Rescue, and Animal Services). This Fund supports the Law
Enforcement Dispatch services, the Countywide Fire Fund pays for its services, and the General Fund
supports Animal Services. Remaining funds are reserved for future needed improvements to the
equipment and technology utilized.

Changes between the Recommended and Tentative Budgets specific to this Fund are as follows:

e Transfers Out had a slight adjustment based on the revised Sheriff’s Office budget submission

REVENUES

This revenue source was established by County Ordinance No. 04-47 whereby an emergency service fee
is paid on every resident’s telephone bill. Additional revenues include Interest and Fund Balance.

*Major changes between the Recommended and Tentative Budgets are outlined on the subsequent

Fund Summary report.
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112-EMERGENCY(911)COMMUNICATIONS SUMMARY
FY22 FY23 FY23 FY23
Adopted Recommended Tentative * Variance: minus
Budget: Budget: Budget: FY22:
REVENUES:
Intergovernmental Revenue $1,616,884 $ 1,787,366 $ 1,787,366 SO $170,482
Charges For Services $111,835 $ 134,653 $ 134,653 SO $22,818
Miscellaneous Revenues $8,018 $8,018 $8,018 S0 S0
Less 5% Statutory Reduction $(86,837) $(96,502) $(96,502) SO $(9,665)
Subtotal: $ 1,649,900 $ 1,833,535 $ 1,833,535 SO $ 183,635
Fund Balance $ 2,448,742 $ 2,882,482 $ 2,882,482 S0 S 433,740
REVENUES TOTAL: $ 4,098,642 $4,716,017 $4,716,017 SO $617,375
EXPENDITURES:
Transfers Out $ 2,068,678 $ 2,185,975 $ 2,184,705 $(1,270) $ 116,027
Reserves - Operating $ 275,520 $ 275,520 $ 276,790 $ 1,270 $1,270
Reserves - Capital $ 1,754,444 $ 2,254,522 $ 2,254,522 SO $ 500,078
EXPENDITURES TOTAL: $ 4,098,642 $ 4,716,017 $ 4,716,017 S0 $617,375

* Highlighted column reflects the recommended adjustments to the Tentative Budget (FY23 Tentative - FY23 Recommended)
* Any Variance that is unique to a Fund and not addressed in the Memorandum at the beginning of this book will be
identified in the corresponding Fund narrative.
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112 - EMERGENCY (911) COMMUNICATIONS

FY23 Tentative
FY21 FY22 FY22 FY22 FY23 Tentative: minus FY22
Expenditure Actuals: Adopted: Revised: YTD: Adopted:
Categories:
|_— e ————————————————————————————— ==

EXPENDITURES:
Transfers Out:
5910001 - Tran Out-general Fund 520,420 272,146 272,146 204,110 328,398 56,252
5910705 - Transfers out-Sheriff 1,638,907 1,796,532 1,796,532 1,796,532 1,856,307 59,775
Transfers Out: $2,159,327 $2,068,678 $2,068,678 $2,000,642 $2,184,705 $116,027
Reserves - Operating:
5990020 - Reserve For Contingency 0 275,520 275,520 0 276,790 1,270
Reserves - Operating: ) $275,520 $275,520 ) $276,790 $1,270
Reserves - Capital:
5990040 - Res For Capital - Undesignated 0 1,754,444 1,754,444 0 2,254,522 500,078
Reserves - Capital: S0 $1,754,444 $1,754,444 S0 $2,254,522 $500,078
Reserves - Assigned:
5990060 - Reserves Assigned 0 0 626,904 0 0 0
Reserves - Assigned: S0 S0 $626,904 S0 S0 S0
TOTAL EXPENDITURES: $2,159,327 $4,098,642 $4,725,546 $2,000,642 $4,716,017 $617,375
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FUND 115 — COURT FACILITIES FUND

TRENDS & ISSUES

The Court Facilities Fund was created to capture revenue collected per Florida Statute 318.18 for non-
criminal traffic infractions.

REVENUES

Funds are collected per Statute 318.18 for non-criminal traffic infractions based on S30 per infraction.
Revenues from the Court Facilities surcharge are anticipated to decrease by $13,026 in FY23. Other
sources of revenue include Fund Balance and Interest.

*Major changes between the Recommended and Tentative Budgets are outlined on the subsequent
Fund Summary report.

6-35




115-COURT FACILITIES FUND SUMMARY

FY22 FY23 FY23 FY23
Adopted Recommended Tentative * Variance: minus
Budget: Budget: Budget: FY22:
REVENUES:
Charges For Services $ 1,326,253 $1,313,227 $1,313,227 SO $(13,026)
Miscellaneous Revenues $ 85,527 $ 85,527 $ 85,527 S0 S0
Less 5% Statutory Reduction $(70,589) $(69,938) $(69,938) SO S 651
Subtotal: $1,341,191 $ 1,328,816 $ 1,328,816 S0 $(12,375)
Fund Balance $ 11,765,589 $9,489,246  $10,745,117 $ 1,255,871 $(1,020,472)
REVENUES TOTAL: $13,106,780 $10,818,062 $ 12,073,933 $ 1,255,871 $(1,032,847)
EXPENDITURES:
Operating Expenses $ 564,700 $50,700 $50,700 SO0 $(514,000)
Capital Outlay $ 1,386,499 S 3,405,100 S 3,405,100 SO $ 2,018,601
Subtotal: $1,951,199 $ 3,455,800 $ 3,455,800 S0 $ 1,504,601
Transfers Out $ 628,603 $ 658,925 $ 658,925 SO $ 30,322
Reserves - Operating $ 318,214 $ 348,126 $189,234 $(158,892) $(128,980)
Reserves - Capital $10,208,764 $6,355,211 $ 7,769,974 $ 1,414,763 $(2,438,790)
EXPENDITURES TOTAL: $13,106,780 $10,818,062 $12,073,933 $ 1,255,871 $(1,032,847)

* Highlighted column reflects the recommended adjustments to the Tentative Budget (FY23 Tentative - FY23 Recommended)
* Any Variance that is unique to a Fund and not addressed in the Memorandum at the beginning of this book will be

identified in the corresponding Fund narrative.

6-36




115 - COURT FACILITIES FUND

FY23 Tentative
FY21 FY22 FY22 FY22 FY23 Tentative: minus FY22
Expenditure Actuals: Adopted: Revised: YTD: Adopted:
Categories:
|_— e ————————————————————————————— ==

EXPENDITURES:
Operating Expenses:
5340000 - Other Contractual Services 0 35,000 35,000 35,000 14,000 -21,000
5460000 - Repair & Maintenance Svcs 191,645 510,000 510,000 345,554 15,000 -495,000
5520000 - Operating Supplies 14,672 5,000 5,000 1,786 21,700 16,700
5520010 - Computer Software 0 1,200 1,200 0 0 -1,200
5520020 - Computer Hardware, Non-Capital 0 13,500 13,500 0 0 -13,500
Operating Expenses: $206,317 $564,700 $564,700 $382,339 $50,700 -$514,000
Capital Outlay:
5628000 - Buildings Improvements 44,761 0 0 0 0 0
5640020 - Computer Hardware, Capital 64,653 0 0 0 0 0
5650000 - Construction In Progress 348,892 1,386,499 1,360,643 87,262 3,405,100 2,018,601
Capital Outlay: $458,306 $1,386,499 $1,360,643 $87,262 $3,405,100 $2,018,601
Transfers Out:
5910001 - Tran Out-general Fund 16,545 38,558 38,558 28,919 73,585 35,027
5910249 - Tran Out-Fund 249 590,060 590,045 590,045 295,023 585,340 -4,705
Transfers Out: $606,605 $628,603 $628,603 $323,941 $658,925 $30,322
Reserves - Operating:
5990010 - Reserve For Cash 0 198,884 198,884 0 118,271 -80,613
5990020 - Reserve For Contingency 0 119,330 119,330 0 70,963 -48,367
Reserves - Operating: S0 $318,214 $318,214 S0 $189,234 -$128,980
Reserves - Capital:
5990040 - Res For Capital - Undesignated 0 10,208,764 11,635,255 0 7,769,974 -2,438,790
Reserves - Capital: S0 $10,208,764 $11,635,255 S0 $7,769,974 -$2,438,790
TOTAL EXPENDITURES: $1,271,228 $13,106,780 $14,507,415 $793,542 $12,073,933 -$1,032,847
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FUND 118 — HOMELESS PREVENTION & RAPID RE-HOUSING FUND

TRENDS & ISSUES

Established in 2009, this Fund has received various Department of Housing and Urban Development (HUD)
grants to assist with Homelessness Prevention and the Rapid Re-Housing Program; this includes the
Economic Recovery and Reinvestment Act of 2009 and Shelter Plus Care (2013). The budget provides for
the administration of the remaining balance for the Shelter Plus Care Grant as well as for the Emergency
Solutions Grant. There are no Personnel Services associated with these Grants.

The purpose of the grant is to provide rental assistance for permanent supportive housing to families with
children residing in motels/hotels.

REVENUES

This Fund is supported by the Fund Balance of the US Department of Housing and Urban Development for
the Shelter Plus Care Grant, as well as federal funding for the Emergency Solutions Grant and the Shelter
Plus Care Fund.

*Major changes between the Recommended and Tentative Budgets are outlined on the subsequent

Fund Summary report.
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118-HOMELESS PREVENTION & RAPID REHOUSING SUMMARY

REVENUES:

Intergovernmental Revenue

Fund Balance

EXPENDITURES:

Operating Expenses

Subtotal:

REVENUES TOTAL:

Subtotal:

EXPENDITURES TOTAL:

FY22 FY23 FY23 FY23
Adopted Recommended Tentative * Variance: minus
Budget: Budget: Budget: FY22:
S 344,513 $ 331,952 $ 331,952 SO $(12,561)
$ 344,513 $ 331,952 $ 331,952 S0 $(12,561)
$ 47,875 $ 42,955 $ 42,955 S0 5(4,920)
$392,388 $ 374,907 $ 374,907 $0 $(17,481)
$392,388 $ 374,907 $ 374,907 SO $(17,481)
$392,388 $ 374,907 $ 374,907 S0 $(17,481)
$392,388 $374,907 $374,907 $0 $(17,481)

* Highlighted column reflects the recommended adjustments to the Tentative Budget (FY23 Tentative - FY23 Recommended)
* Any Variance that is unique to a Fund and not addressed in the Memorandum at the beginning of this book will be
identified in the corresponding Fund narrative.
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118 - HOMELESS PREVENTION & RAPID REHOUSING

FY23 Tentative
FY21 FY22 FY22 FY22 FY23 Tentative: minus FY22
Expenditure Actuals: Adopted: Revised: YTD: Adopted:

Categories:

P mmm_ m
EXPENDITURES:

Operating Expenses:

5488000 - Promotional-ads/media Buys 0 500 500 0 500 0
5490000 - Oth Current Chgs & Obligations 196,431 385,654 388,019 147,863 368,173 -17,481
5511000 - Office Supplies 0 500 500 0 500 0
5512000 - Office Equipment 0 500 500 0 500 0
5520000 - Operating Supplies 0 484 484 0 484 0
5540000 - Books,pubs,subs & Memberships 0 2,250 2,250 0 2,250 0
5541000 - Registration Fees 0 500 500 0 500 0
5550000 - Training 0 2,000 2,000 0 2,000 0
Operating Expenses: $196,431 $392,388 $394,753 $147,863 $374,907 -$17,481
TOTAL EXPENDITURES: $196,431 $392,388 $394,753 $147,863 $374,907 -$17,481
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FUND 122 — NEIGHBORHOOD STABILIZATION PROGRAM 3 FUND

TRENDS & ISSUES

The Neighborhood Stabilization Program (NSP), which first began in Fiscal Year 2010, was created to
stabilize communities by providing assistance for the purchase of foreclosed properties for affordable

homeownership or rental housing. This Fund includes the remaining balances in anticipation of this Fund
being closed out.

REVENUES

The only revenue source is Fund Balance.

*Major changes between the Recommended and Tentative Budgets are outlined on the subsequent
Fund Summary report.
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122-NEIGHBORHOOD STABIL PROGRAM 3 SUMMARY
FY22 FY23 FY23 FY23
Adopted Recommended Tentative * Variance: minus
Budget: Budget: Budget: FY22:
REVENUES:
Fund Balance S0 $97,728 $97,728 SO $97,728
REVENUES TOTAL: S0 $97,728 $97,728 S0 $97,728
EXPENDITURES:
Operating Expenses SO $97,728 $97,728 S0 $97,728
Subtotal: $0 $97,728 $97,728 $0 $97,728
EXPENDITURES TOTAL: S0 $97,728 $97,728 S0 $97,728

* Highlighted column reflects the recommended adjustments to the Tentative Budget (FY23 Tentative - FY23 Recommended)
* Any Variance that is unique to a Fund and not addressed in the Memorandum at the beginning of this book will be
identified in the corresponding Fund narrative.
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122 - NEIGHBORHOOD STABIL PROGRAM 3

FY23 Tentative
FY21 FY22 FY22 FY22 FY23 Tentative: minus FY22
Expenditure Actuals: Adopted: Revised: YTD: Adopted:
Categories:
_— -
EXPENDITURES:
Operating Expenses:
5340000 - Other Contractual Services 9,450 0 0 0 0
5490000 - Oth Current Chgs & Obligations 0 0 67,728 97,728 97,728
Operating Expenses: $9,450 ) $67,728 ) $97,728 $97,728
TOTAL EXPENDITURES: $9,450 ) $67,728 S0 $97,728 $97,728
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FUND 125 - ENVIRONMENTAL LAND MAINTENANCE FUND

TRENDS & ISSUES

The Environmental Land Maintenance program is managed by the Parks and Public Lands Office of
Community Development. The Environmental Land Conservation Program was created to acquire and
manage environmentally significant lands with a voter-endorsed ad valorem funding source. The
Maintenance Fund covers expenses associated with the preparation of management plans, construction
of passive recreational facilities, and monitoring and maintenance of the site.

REVENUES

Ordinance No. 06-25, as approved by voter referendum pursuant to Resolution No. 04-055R, the
Environmental Lands Conservation Program utilizes dedicated Ad Valorem funding for the preservation
and protection of environmentally significant lands. On July 11, 2016, Ordinance No. 2016-23 was
adopted and amended the program deeming the acquisition complete. As a result, the remaining
activities are the payment of debt service and maintenance.

This Fund is for maintenance and is funded through a dedicated millage rate called Save Osceola
Maintenance. As a result of the acquisition being completed, the revenues generated from the combined
millage rates are first applied to the debt service payment and then to fund maintenance. The last debt
service payment will be issued on October 1, 2024. Other sources of revenue include Fund Balance and
Miscellaneous Revenues.

*Major changes between the Recommended and Tentative Budgets are outlined on the subsequent

Fund Summary report.
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125-ENVIRONMENTAL LAND MAINTENANCE SUMMARY
FY22 FY23 FY23 FY23
Adopted Recommended Tentative * Variance: minus
Budget: Budget: Budget: FY22:
REVENUES:
Current Ad Valorem Taxes $ 2,232,657 $ 3,087,418 $ 3,087,418 SO S 854,761
Miscellaneous Revenues $132,431 $132,431 $132,431 S0 S0
Less 5% Statutory Reduction $(118,254) $(160,992) $(160,992) SO $(42,738)
Subtotal: $ 2,246,834 $ 3,058,857 $ 3,058,857 SO $ 812,023
Fund Balance $4,279,011 $ 6,061,940 $ 6,061,940 SO $1,782,929
REVENUES TOTAL: $ 6,525,845 $9,120,797 $9,120,797 S0 $ 2,594,952
EXPENDITURES:
Personnel Services $ 347,725 S 368,296 $ 363,677 S(4,619) $ 15,952
Operating Expenses $ 748,322 $ 826,148 $ 824,460 S(1,688) $ 76,138
Debt Service $ 3,888 $ 4,476 $ 4,476 SO $ 588
Subtotal: $ 1,099,935 $ 1,198,920 $1,192,613 $(6,307) $92,678
Transfers Out $ 167,974 $ 164,001 $ 164,001 S0 $(3,973)
Reserves - Operating S 447,520 $ 491,828 $ 496,617 S 4,789 $ 49,097
Reserves - Debt $1,944 $2,238 $2,238 SO $294
Reserves - Restricted $ 4,808,472 $ 7,263,810 $ 7,265,328 $1,518 S 2,456,856
EXPENDITURES TOTAL: $ 6,525,845 $9,120,797 $9,120,797 SO $ 2,594,952

* Highlighted column reflects the recommended adjustments to the Tentative Budget (FY23 Tentative - FY23 Recommended)
* Any Variance that is unique to a Fund and not addressed in the Memorandum at the beginning of this book will be
identified in the corresponding Fund narrative.
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125 - ENVIRONMENTAL LAND MAINTENANCE

FY23 Tentative
FY21 FY22 FY22 FY22 FY23 Tentative: minus FY22
Expenditure Actuals: Adopted: Revised: YTD: Adopted:
Categories:
W======

Personnel Services:
5120000 - Regular Salaries And Wages 204,340 236,182 236,182 185,744 246,772 10,590
5126000 - Other Salary 0 0 0 5,800 0 0
5130001 - Vacancy Factor 0 -4,177 -4,177 0 -4,363 -186
5140000 - Overtime 1,701 2,500 2,500 236 2,500 0
5160000 - Compensated Annual Leave 13,460 0 0 11,175 0 0
5160010 - Compensated Ann Leave Payoff 282 0 0 0 0 0
5160020 - Compensated Admin Leave 1,562 0 0 1,647 0 0
5170000 - Compensated Sick Leave 4,852 0 0 5,149 0 0
5210000 - Fica Taxes 16,285 18,260 18,260 15,196 19,070 810
5220000 - Retirement Contributions 23,146 25,554 25,554 22,910 29,389 3,835
5230000 - Health Insurance 59,052 62,643 62,643 52,095 63,444 801
5231000 - Life Insurance 230 239 239 206 251 12
5232000 - Dental Insurance 1,466 1,509 1,509 1,277 1,509 0
5233000 - Lt Disability Insurance 362 381 381 327 398 17
5233100 - St Disability Insurance 654 691 691 593 720 29
5240000 - Workers' Compensation 3,957 3,943 3,943 3,471 3,987 44
Personnel Services: $331,348 $347,725 $347,725 $305,825 $363,677 $15,952
Operating Expenses:
5312000 - Tax Collector Fees 39,503 44,653 44,653 42,955 61,749 17,096
5340000 - Other Contractual Services 51,244 45,518 45,518 5,407 47,018 1,500
5400000 - Travel And Per Diem 0 2,275 2,275 0 2,225 -50
5410000 - Communications 3,749 4,278 4,278 4,413 5,850 1,572
5420000 - Freight & Postage Services 0 0 0 300 0 0
5430000 - Utility Services 5,058 6,121 6,121 4,868 5,515 -606
5440000 - Rentals And Leases 5,671 5,000 5,000 70 5,000 0
5450000 - Insurance 1,362 3,186 3,186 3,186 4,995 1,809
5460000 - Repair & Maintenance Svcs 316,307 598,440 583,500 183,293 642,190 43,750
5462000 - Rep & Maint-automotive 3,736 1,400 1,400 1,854 4,459 3,059
5470000 - Printing And Binding 16 1,500 1,500 3,262 3,500 2,000
5490000 - Oth Current Chgs & Obligations 683 3,010 3,010 134 3,530 520
5490501 - OH-Workers’ Compensation 1,104 1,028 1,028 1,028 1,399 371
5490502 - OH-Property & Liability Insurance 214 521 521 521 443 -78
5490503 - OH-Dental Insurance 377 366 366 366 359 -7
5490504 — OH-Health Insurance 1,143 1,143 1,143 1,143 1,500 357
5490505 — OH-Life/AD&D, STD, LTD 221 239 239 239 267 28
5490509 - OH-Fleet Oversight 0 1,804 1,804 1,804 1,552 -252
5490510 - OH-Fleet Maint 0 0 0 0 141 141
5490511 - OH-Fleet Fuel 0 3,916 3,916 3,916 0 -3,916
5520000 - Operating Supplies 4,683 5,500 5,500 5,558 6,500 1,000
5520010 - Computer Software 1,001 0 0 699 700 700
5520020 - Computer Hardware, Non-Capital 5,721 0 0 0 0 0
5521000 - Gas & Oil 2,728 3,949 3,949 3,146 5,143 1,194
5522000 - Chemicals 3,506 6,000 6,000 9,096 12,000 6,000
5525000 - Tools 5,085 5,250 5,250 3,702 5,750 500
5540000 - Books,pubs,subs & Memberships 648 185 185 121 185 0
5550000 - Training 550 3,040 3,040 459 2,490 -550
Operating Expenses: $454,310 $748,322 $733,382 $281,540 $824,460 $76,138
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125 - ENVIRONMENTAL LAND MAINTENANCE

FY23 Tentative
FY21 FY22 FY22 FY22 FY23 Tentative: minus FY22
Expenditure Actuals: Adopted: Revised: YTD: Adopted:
Categories:
=+ —————"

EXPENDITURES:
Capital Outlay:
5640000 - Machinery & Equipment 4,992 0 14,940
5650000 - Construction In Progress 137,126 0 0
Capital Outlay: $142,118 $0 $14,940 $0 $0 S0
Debt Service:
5710000 - Principal 3,579 3,579 4,178 4,178 4,251 672
5720000 - Interest 308 309 298 297 225 -84
Debt Service: $3,887 $3,888 $4,476 $4,475 $4,476 $588
Transfers Out:
5910001 - Tran Out-general Fund 75,875 84,837 84,837 63,628 76,323 -8,514
5910704 - Transfers out-Property Appr 89,945 83,137 83,181 83,181 87,678 4,541
Transfers Out: $165,820 $167,974 $168,018 $146,809 $164,001 -$3,973
Reserves - Operating:
5990010 - Reserve For Cash 210,670 210,670 225,356 14,686
5990020 - Reserve For Contingency 236,850 236,806 271,261 34,411
Reserves - Operating: S0 $447,520 $447,476 S0 $496,617 $49,097
Reserves - Debt:
5990032 - Res For Debt - Future Payment 0 1,944 1,356 0 2,238 294
Reserves - Debt: ) $1,944 $1,356 ) $2,238 $294
Reserves - Restricted:
5990070 - Reserves Restricted 0 4,808,472 5,918,098 0 7,265,328 2,456,856
Reserves - Restricted: $0 $4,808,472 $5,918,098 $0 $7,265,328 $2,456,856
TOTAL EXPENDITURES: $1,097,482 $6,525,845 $7,635,471 $738,649 $9,120,797 $2,594,952
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FUND 128 — SUBDIVISION POND MAINTENANCE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

TRENDS & ISSUES

The Board is authorized to create Municipal Service Benefit Units (MSBUs) encompassing properties
located within the unincorporated area of the County as provided in Florida Statute Section 125.01(1)(g).
Each MSBU shall only encompass that property specifically benefited by the local improvement and/or
local service proposed for funding from the proceeds of assessments to be imposed. This Fund was
created through the conversion of Neighborhood-serving Taxing Units to MSBUs under the Local
Improvement and Service Assessment Ordinance.

This Fund includes 63 individual MSBUs which provides funding for costs associated with the repair and
maintenance of stormwater management systems within the specific subdivision that receives the
benefit. Each MSBU may only expend the funds collected from the residents within the Ordinance
boundaries for the maintenance activities detailed therein.

Changes between the Recommended and Tentative Budgets specific to this Fund are as follows:

e Operating Expenses were revised based on the revenue changes mentioned below and resulted in
a decrease in Repairs & Maintenance costs.

REVENUES

An MSBU Special Assessment Fee is based on a fixed rate for all properties receiving the services. The
assessment is calculated by dividing the revenue required by the total number of ERUs (Equivalent
Residential Units) within the boundary of the MSBU. Also, additional funds are provided by Fund Balance
to support services provided.

Changes between the Recommended and Tentative Budgets specific to this Fund are as follows:

e Revenues were revised as a correction was needed to match the rates approved by the Board during
the Recommended Budget with a slight adjustment to Fund Balance.

*Major changes between the Recommended and Tentative Budgets are outlined on the subsequent

Fund Summary report.
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128-SUBDIVISION POND MSBU SUMMARY

FY22 FY23 FY23 FY23
Adopted Recommended Tentative * Variance: minus
Budget: Budget: Budget: FY22:
REVENUES:
Permits, Fees & Special Assessments $ 1,050,450 $1,149,343 $ 1,136,240 $(13,103) $ 85,790
Less 5% Statutory Reduction $(52,528) $(57,472) $(56,817) S 655 $(4,289)
Subtotal: $ 997,922 $1,091,871 $1,079,423 $(12,448) $ 81,501
Fund Balance $ 599,849 $ 536,768 $ 537,064 $296 $(62,785)
REVENUES TOTAL: $1,597,771 $1,628,639 $ 1,616,487 $(12,152) $ 18,716
EXPENDITURES:
Operating Expenses $1,214,178 $1,222,853 $1,210,701 $(12,152) S(3,477)
Subtotal: $1,214,178 $1,222,853 $1,210,701 $(12,152) $(3,477)
Transfers Out $ 383,593 S 405,786 S 405,786 SO $22,193
EXPENDITURES TOTAL: $1,597,771 $1,628,639 $1,616,487 $(12,152) $ 18,716

* Highlighted column reflects the recommended adjustments to the Tentative Budget (FY23 Tentative - FY23 Recommended)
* Any Variance that is unique to a Fund and not addressed in the Memorandum at the beginning of this book will be
identified in the corresponding Fund narrative.
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128 - SUBDIVISION POND MSBU

Expenditure
Categories:

FY21
Actuals:

FY22
Adopted:

FY22
Revised:

FY22
YTD:

FY23 Tentative:

FY23 Tentative
minus FY22
Adopted:

EXPENDITURES:

Operating Expenses:

5312000 - Tax Collector Fees 17,456 21,009 21,009 20,299 22,727 1,718
5460000 - Repair & Maintenance Svcs 499,221 1,193,169 1,317,307 498,830 1,187,974 -5,195
5470000 - Printing And Binding 112 0 0 0 0 0
Operating Expenses: $516,789 $1,214,178 $1,338,316 $519,129 $1,210,701 -$3,477
Transfers Out:

5910001 - Tran Out-general Fund 351,405 368,503 368,503 276,377 390,692 22,189
5910102 - Tran Out-transportation Trust 15,058 15,090 15,090 11,318 15,094 4
Transfers Out: $366,462 $383,593 $383,593 $287,695 $405,786 $22,193
TOTAL EXPENDITURES: $883,251 $1,597,771 $1,721,909 $806,824 $1,616,487 $18,716
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FUND 129 — SUBDIVISION STREETLIGHT
MUNICIPAL SERVICE BENEFIT UNITS (MSBU)

TRENDS & ISSUES

The Board is authorized to create Municipal Service Benefit Units (MSBUs) encompassing properties
located within the unincorporated area of the County as provided in Florida Statute Section 125.01(1)(g).
Each MSBU shall only encompass that property specifically benefited by the local improvement and/or
local service proposed for funding from the proceeds of assessments to be imposed. This Fund was
created through the conversion of Neighborhood-serving Taxing Units to MSBUs under the Local
Improvement and Service Assessment Ordinance.

Included in this Fund are 31 MSBUs which provide funding for costs associated with the repair and
maintenance of streetlight systems within subdivisions that receive the benefit. Each MSBU may only
expend the funds collected from the residents within the Ordinance boundaries for the maintenance
activities detailed therein.

REVENUES

An MSBU Special Assessment fee is based on a fixed rate for all properties receiving the services. The
assessment is calculated by dividing the revenue required by the total number of residential lots within
the boundary of the MSBU. Also, additional funds are provided by Fund Balance to support services
provided.

*Major changes between the Recommended and Tentative Budgets are outlined on the subsequent

Fund Summary report.
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129-STREET LIGHTING MSBU SUMMARY

FY22 FY23 FY23 FY23
Adopted Recommended Tentative * Variance: minus
Budget: Budget: Budget: FY22:
REVENUES:
Permits, Fees & Special Assessments $ 288,262 $ 300,732 $ 300,732 S0 $12,470
Less 5% Statutory Reduction S(14,416) $(15,039) $(15,039) SO $(623)
Subtotal: $ 273,846 $ 285,693 $ 285,693 SO $11,847
Fund Balance S 141,454 $120,727 $120,727 SO $(20,727)
REVENUES TOTAL: $ 415,300 $ 406,420 $ 406,420 $0 $(8,880)
EXPENDITURES:
Operating Expenses $ 351,822 $ 336,584 $ 336,584 S0 $(15,238)
Subtotal: $ 351,822 $ 336,584 $ 336,584 S0 $(15,238)
Transfers Out $63,478 $ 69,836 $ 69,836 SO $6,358
EXPENDITURES TOTAL: $ 415,300 $ 406,420 $ 406,420 SO $(8,880)

* Highlighted column reflects the recommended adjustments to the Tentative Budget (FY23 Tentative - FY23 Recommended)
* Any Variance that is unique to a Fund and not addressed in the Memorandum at the beginning of this book will be
identified in the corresponding Fund narrative.
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129 - STREET LIGHTING MSBU

Expenditure
Categories:

FY21 FY22 FY22
Actuals: Adopted: Revised:

FY22
YTD:

FY23 Tentative:

FY23 Tentative
minus FY22
Adopted:

EXPENDITURES:

Operating Expenses:

5312000 - Tax Collector Fees 5,002 5,766 5,766 5,561 6,015 249
5430000 - Utility Services 258,475 346,056 400,384 240,342 330,569 -15,487
5490500 - Reimbursement Of Py Revenue 889 0 0 0 0 0
Operating Expenses: $264,366 $351,822 $406,150 $245,903 $336,584 -$15,238
Transfers Out:

5910001 - Tran Out-general Fund 57,640 63,478 63,478 47,609 69,836 6,358
Transfers Out: $57,640 $63,478 $63,478 $47,609 $69,836 $6,358
TOTAL EXPENDITURES: $322,007 $415,300 $469,628 $293,511 $406,420 -$8,880
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FUND 130 - COURT RELATED TECHNOLOGY FUND

TRENDS & ISSUES

Allowable uses of this funding source are technology requests from the Public Defender, State Attorney,
and Court Administration. Pursuant to Florida Statute 29.008(1), Counties are required by Article V,
Section 14 of the State Constitution to fund the cost of communication services for the Circuit and County
Courts, Public Defender’s Office, State Attorney’s Offices, Guardian Ad Litem Offices, and the Offices of
the Clerks of the Circuit performing court-related functions. Communication services per Section (1)(f) of
F.S. 29.008 include, but are not limited to, transmission, emission, and reception of signs, signals, writings,
images, and sounds of intelligence of any nature by wire and telephone system. Also included are all
computer networks, systems, and equipment including computer hardware and software, modems, and
printers.

REVENUES

The revenues deposited in this Fund are $2.00 of a $4.00 recording fee which is collected by the Clerk of
the Circuit Court. Other sources of revenue include Interest and Fund Balance.

*Major changes between the Recommended and Tentative Budgets are outlined on the subsequent

Fund Summary report.
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130-COURT RELATED TECHNOLOGY FUND SUMMARY

FY22 FY23 FY23 FY23
Adopted Recommended Tentative * Variance: minus
Budget: Budget: Budget: FY22:
REVENUES:
Charges For Services $1,176,456 $1,348,644 $1,348,644 SO $172,188
Miscellaneous Revenues $ 4,500 $ 4,500 $ 4,500 S0 S0
Less 5% Statutory Reduction $(59,048) $(67,657) $(67,657) SO $(8,609)
Subtotal: $1,121,908 $ 1,285,487 $ 1,285,487 SO $ 163,579
Fund Balance S 686,645 $ 776,058 $ 924,339 $ 148,281 $ 237,694
REVENUES TOTAL: $ 1,808,553 $ 2,061,545 $ 2,209,826 $ 148,281 $ 401,273
EXPENDITURES:
Personnel Services $ 522,066 S 543,458 $ 550,362 S 6,904 $ 28,296
Operating Expenses $ 706,459 S 840,425 S 844,967 S 4,542 $ 138,508
Capital Outlay $ 174,600 $ 133,000 $ 133,000 SO $(41,600)
Subtotal: $1,403,125 $1,516,883 $ 1,528,329 $ 11,446 $ 125,204
Transfers Out $90,352 $117,115 $117,115 S0 $ 26,763
Reserves - Operating $ 315,076 $ 397,600 S 403,318 $5,718 $ 88,242
Reserves - Capital S0 $29,947 $ 161,064 $131,117 $ 161,064
EXPENDITURES TOTAL: $ 1,808,553 $ 2,061,545 $ 2,209,826 $ 148,281 $401,273

* Highlighted column reflects the recommended adjustments to the Tentative Budget (FY23 Tentative - FY23 Recommended)
* Any Variance that is unique to a Fund and not addressed in the Memorandum at the beginning of this book will be
identified in the corresponding Fund narrative.
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130 - COURT RELATED TECHNOLOGY FUND

FY23 Tentative

FY21 FY22 FY22 FY22 FY23 Tentative: minus FY22
Expenditure Actuals: Adopted: Revised: YTD: Adopted:
Categories:
W======

Personnel Services:
5120000 - Regular Salaries And Wages 314,241 361,465 361,465 279,315 373,952 12,487
5126000 - Other Salary 0 0 0 3,250 0 0
5130001 - Vacancy Factor 0 -6,344 -6,344 0 -6,587 -243
5140000 - Overtime 12 1,000 1,000 422 2,500 1,500
5160000 - Compensated Annual Leave 22,211 0 0 29,204 0 0
5160010 - Compensated Ann Leave Payoff 1,310 0 0 0 0 0
5160020 - Compensated Admin Leave 2,091 0 0 1,835 0 0
5170000 - Compensated Sick Leave 4,183 0 0 8,311 0 0
5210000 - Fica Taxes 24,587 27,729 27,729 23,298 28,798 1,069
5220000 - Retirement Contributions 35,174 39,218 39,218 35,150 44,836 5,618
5230000 - Health Insurance 85,272 94,831 94,831 74,403 102,599 7,768
5231000 - Life Insurance 333 369 369 317 384 15
5232000 - Dental Insurance 1,504 1,585 1,585 1,403 1,585 0
5233000 - Lt Disability Insurance 524 582 582 503 603 21
5233100 - St Disability Insurance 949 1,049 1,049 910 1,089 40
5240000 - Workers' Compensation 583 582 582 513 603 21
Personnel Services: $492,975 $522,066 $522,066 $458,834 $550,362 $28,296
Operating Expenses:
5310000 - Professional Services 128,000 125,000 125,000 0 125,000 0
5340000 - Other Contractual Services 76,461 110,000 110,000 96,960 110,000 0
5340008 - Other Contractual Svc- Auction 0 0 0 572 0 0
5400000 - Travel And Per Diem 0 1,800 1,800 134 5,500 3,700
5410000 - Communications 0 0 0 1,099 0 0
5440000 - Rentals And Leases 2,398 0 0 799 0 0
5450000 - Insurance 1,302 1,767 1,767 1,767 5,311 3,544
5460000 - Repair & Maintenance Svcs 41,340 66,185 76,085 68,564 71,935 5,750
5490000 - Oth Current Chgs & Obligations 192 2,813 2,813 0 2,813 0
5490501 - OH-Workers” Compensation 1,200 1,115 1,115 1,115 1,520 405
5490502 - OH-Property & Liability Insurance 205 289 289 289 472 183
5490503 - OH-Dental Insurance 410 395 395 395 390 -5
5490504 — OH-Health Insurance 1,245 1,245 1,245 1,245 1,630 385
5490505 — OH-Life/AD&D, STD, LTD 288 260 260 260 290 30
5511000 - Office Supplies 4,748 6,775 6,775 1,494 6,775 0
5512000 - Office Equipment 43,849 46,010 46,010 27,077 44,410 -1,600
5520000 - Operating Supplies 37,013 84,974 84,974 28,615 69,390 -15,584
5520010 - Computer Software 26,213 180,781 180,781 79,226 289,781 109,000
5520020 - Computer Hardware, Non-Capital 46,267 60,050 60,050 33,229 87,650 27,600
5520021 - Computer Hardware, Operating 32,005 10,000 10,000 4,134 10,000 0
5540000 - Books,pubs,subs & Memberships 1,812 1,000 1,000 1,512 2,500 1,500
5541000 - Registration Fees 0 0 0 750 3,600 3,600
5550000 - Training 4,200 6,000 6,000 0 6,000 0
Operating Expenses: $449,149 $706,459 $716,359 $349,235 $844,967 $138,508
Capital Outlay:
5640000 - Machinery & Equipment 0 30,800 30,800 0 30,000 -800
5640020 - Computer Hardware, Capital 18,620 143,800 133,900 12,391 103,000 -40,800
Capital Outlay: $18,620 $174,600 $164,700 $12,391 $133,000 -$41,600

Transfers Out:
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130 - COURT RELATED TECHNOLOGY FUND

FY23 Tentative
. FY21 FY22 FY22 FY22 FY23 Tentative: minus FY22
Expenditure Actuals: Adopted: Revised: YTD: Adopted:
Categories:
=+ —————"
EXPENDITURES:
Transfers Out:
5910001 - Tran Out-general Fund 80,084 90,352 90,352 67,764 117,115 26,763
Transfers Out: $80,084 $90,352 $90,352 $67,764 $117,115 $26,763
Reserves - Operating:
5990010 - Reserve For Cash 219,449 219,449 252,074 32,625
5990020 - Reserve For Contingency 95,627 131,888 151,244 55,617
Reserves - Operating: S0 $315,076 $351,337 i) $403,318 $88,242
Reserves - Capital:
5990040 - Res For Capital - Undesignated 0 0 311,772 0 161,064 161,064
Reserves - Capital: S0 S0 $311,772 S0 $161,064 $161,064
TOTAL EXPENDITURES: $1,040,828 $1,808,553 $2,156,586 $888,225 $2,209,826 $401,273
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FUND 134 —- COUNTYWIDE FIRE FUND

TRENDS & ISSUES

The Countywide Fire Fund provides funding to operate Osceola County fire stations and provides EMS
services to the unincorporated areas of Osceola County. For FY22 the County approved the construction
of 2 new fire stations based on priority system needs bringing the total from 15 stations to 17. This Fund’s
operations directly support the BOCC Strategic Plan. Countywide Fire includes: County EMS (2171), County
Fire Protection (2172), Countywide Fire/EMS (2125), Medical Director (2146), and Fire Marshal (2133).
Other departments that support the fire function are Information Technology (1245, 1246, 1247), Human
Resources (1265), Public Safety Projects (2100), Facilities Management (4125), Mowing Unit (4158),
Sheriff (9151), Other Government Support Services (9819), and Debt Service (9961).

Changes between the Recommended and Tentative Budgets specific to this Fund are as follows:
e Operating was adjusted in accordance with the agreements for Medicaid reimbursements

e Capital Outlay was adjusted due to the purchase of all Thermal Imaging Cameras being completed
in FY22, resulting in their removal from the FY23 Budget

o Transfers Out were adjusted based on the revised Sheriff’s Office budget submission for dispatch
and reduction in transfers to the Fire’s Capital Fund due to insurance and overhead increases in this
Fund

REVENUES

The primary funding sources anticipate increases for FY23. Ad Valorem increased due to the property
valuation increase, although no change to the millage rate of 1.0682 is proposed. While there are no
proposed increases to the Special Assessment rates, due to additional units from growth as well as
projects, there is an increase in revenue generated by the program. These two revenue sources are only
charged to unincorporated areas of the County. Other revenue sources include Fire Marshal Inspection
fees, ambulance fees, standby fees, Interest, Transfers In, and Fund Balance.

*Major changes between the Recommended and Tentative Budgets are outlined on the subsequent

Fund Summary report.
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134-COUNTYWIDE FIRE FUND SUMMARY

FY22 FY23 FY23 FY23
Adopted Recommended Tentative * Variance: minus
Budget: Budget: Budget: FY22:
REVENUES:
Current Ad Valorem Taxes $27,860,253 $32,644,714 $32,644,714 SO S 4,784,461
PY Delinquent Ad Valorem Tax $ 4,700 $ 3,500 $ 3,500 SO $(1,200)
Permits, Fees & Special Assessments $42,893,193 $44,014,697 $44,014,697 SO $1,121,504
Intergovernmental Revenue $ 98,000 $ 97,000 $ 97,000 SO $(1,000)
Charges For Services $13,118,678 $13,417,257 $13,417,257 SO $ 298,579
Miscellaneous Revenues $1,317,137 $ 2,540,531 $ 2,540,531 SO $1,223,394
Less 5% Statutory Reduction $(4,264,598)  S$(4,635,384)  $(4,635,384) SO $(370,786)
Subtotal: $81,027,363 $88,082,315 S 88,082,315 SO $ 7,054,952
Transfers In S 4,846,506 $ 5,168,978 $ 5,168,978 SO $322,472
Other Sources S0 $ 164,185 $ 164,185 SO $ 164,185
Fund Balance $36,277,578 $33,498,216 $ 33,498,216 SO $(2,779,362)
REVENUES TOTAL: $ 122,151,447 $126,913,694 $ 126,913,694 S0 $ 4,762,247
EXPENDITURES:
Personnel Services $46,426,958 $52,174,643 $52,360,604 $ 185,961 $5,933,646
Operating Expenses $17,273,138 $19,115,415 $19,668,323 $ 552,908 $ 2,395,185
Capital Outlay $ 11,500 $ 832,175 S 685,597 $(146,578) $ 674,097
Debt Service $ 2,666,566 $ 2,847,851 $ 2,847,851 SO $ 181,285
Subtotal: $66,378,162 $ 74,970,084 S 75,562,375 $ 592,291 $9,184,213
Transfers Out $32,965,624 $26,984,071 $26,361,428 $(622,643) $(6,604,196)
Reserves - Operating $18,868,020 $21,287,559 $21,317,911 $ 30,352 $ 2,449,891
Reserves - Debt $ 2,082,369 $2,131,941 $2,131,941 SO $49,572
Reserves - Capital $1,175,424 $1,201,307 $1,201,307 SO $ 25,883
Reserves - Assighed $ 681,848 $ 338,732 $ 338,732 SO $(343,116)
EXPENDITURES TOTAL: $ 122,151,447 $126,913,694 $ 126,913,694 SO0 $4,762,247

* Highlighted column reflects the recommended adjustments to the Tentative Budget (FY23 Tentative - FY23 Recommended)
* Any Variance that is unique to a Fund and not addressed in the Memorandum at the beginning of this book will be
identified in the corresponding Fund narrative.
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134 - COUNTYWIDE FIRE FUND

FY23 Tentative
FY21 FY22 FY22 FY22 FY23 Tentative: minus FY22
Expenditure Actuals: Adopted: Revised: YTD: Adopted:
Categories:
W======

Personnel Services:
5120000 - Regular Salaries And Wages 18,912,962 22,681,443 26,548,240 20,289,949 25,678,830 2,997,387
5120002 - Disaster Relief 183,677 0 0 0 0 0
5120030 - Holiday Pay 442,063 500,000 500,000 402,867 553,000 53,000
5124000 - Exec Deferred Compensation 36,091 27,065 27,065 24,422 29,052 1,987
5126000 - Other Salary 0 0 0 34,565 0 0
5130001 - Vacancy Factor 0 -515,718 -515,718 0 -575,394 -59,676
5130002 - Other Salaries & Wages-Standby 352,850 345,000 345,000 298,836 370,000 25,000
5130003 - Other Salaries & Wages-Deploym 355 0 0 4,740 0 0
5130004 - Other Salaries & Wages-BC Work 314,613 400,000 400,000 291,613 400,000 0
5140000 - Overtime 3,561,243 2,609,500 2,863,134 3,447,118 2,723,107 113,607
5140001 - Overtime-Deployment 3,107 0 0 9,591 0 0
5150000 - Incentive Pay 2,763,460 2,511,805 2,519,892 2,545,940 2,669,539 157,734
5150010 - Uniform Allowance 99,225 104,100 104,227 74,800 122,400 18,300
5150030 - Educ Incentive Firefighters 99,320 102,000 102,000 82,680 105,960 3,960
5150031 - Tuition Reimbursement - CBA 6,753 50,000 50,000 2,300 50,000 0
5150032 - Tuition Reimbursement - Non-CBA 2,027 10,000 10,000 2,269 10,000 0
5150100 - Wellness Incentive 142,895 130,650 130,870 123,356 212,160 81,510
5150300 - Class C Meals 135 0 0 12 0 0
5160000 - Compensated Annual Leave 1,697,606 0 0 1,541,185 0 0
5160010 - Compensated Ann Leave Payoff 28,839 0 0 34,876 0 0
5160020 - Compensated Admin Leave 21,217 0 0 25,071 0 0
5170000 - Compensated Sick Leave 1,232,369 0 0 1,265,605 0 0
5170010 - Compensated Sick Leave Payoff 56,456 0 0 39,744 0 0
5210000 - Fica Taxes 2,193,405 2,173,661 2,489,520 2,234,705 2,418,157 244,496
5220000 - Retirement Contributions 6,967,662 7,213,579 8,281,096 7,340,645 8,626,795 1,413,216
5230000 - Health Insurance 5,546,675 6,393,209 6,464,711 4,875,831 7,091,398 698,189
5231000 - Life Insurance 21,577 29,868 31,430 19,365 33,203 3,335
5232000 - Dental Insurance 132,317 137,520 138,643 106,026 132,826 -4,694
5233000 - Lt Disability Insurance 33,967 38,936 41,400 30,838 43,608 4,672
5233100 - St Disability Insurance 61,401 69,267 73,878 55,724 77,517 8,250
5240000 - Workers' Compensation 1,384,463 1,415,073 1,625,361 1,349,880 1,588,446 173,373
5250000 - Unemployment Compensation 9,216 0 0 550 0 0
Personnel Services: $46,307,945 $46,426,958 | $52,230,749 $46,555,101 $52,360,604 $5,933,646
Operating Expenses:
5310000 - Professional Services 33,685 92,500 110,483 18,983 88,000 -4,500
5310006 - Legal Fees 53,495 50,000 50,000 8,142 55,000 5,000
5312000 - Tax Collector Fees 1,324,864 1,389,926 1,389,926 1,392,703 1,507,056 117,130
5314000 - Medical Svcs 217,911 304,506 331,962 108,794 320,882 16,376
5340000 - Other Contractual Services 1,214,539 1,304,300 1,324,642 480,243 1,442,073 137,773
5340008 - Other Contractual Svc- Auction 0 0 0 1,239 0 0
5400000 - Travel And Per Diem 18,358 41,648 41,648 12,750 47,102 5,454
5410000 - Communications 273,677 294,981 294,981 219,596 302,521 7,540
5420000 - Freight & Postage Services 1,179 5,835 5,835 3,637 5,500 -335
5430000 - Utility Services 335,161 344,840 344,840 292,002 385,188 40,348
5440000 - Rentals And Leases 239,657 394,667 397,572 226,425 105,688 -288,979
5450000 - Insurance 246,937 226,185 226,185 226,185 721,704 495,519
5460000 - Repair & Maintenance Svcs 902,379 1,083,547 1,138,433 668,764 1,325,698 242,151
5462000 - Rep & Maint-automotive 1,756,429 1,823,000 1,816,095 1,401,585 1,135,173 -687,827
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134 - COUNTYWIDE FIRE FUND

FY23 Tentative
FY21 FY22 FY22 FY22 FY23 Tentative: minus FY22
Expenditure Actuals: Adopted: Revised: YTD: Adopted:
Categories:
W@

Operating Expenses:
5470000 - Printing And Binding 4,313 3,800 3,800 6,759 4,800 1,000
5480000 - Promotional Activities 5,334 16,000 16,000 8,543 16,000 0
5490000 - Oth Current Chgs & Obligations 181,894 346,500 346,500 260,371 655,506 309,006
5490400 - Bad Debt 6,710,912 6,710,946 6,710,946 5,248,944 6,710,946 0
5490500 - Reimbursement Of Py Revenue 115 0 0 0 0 0
5490501 - OH-Workers’ Compensation 91,915 85,542 85,542 85,542 131,918 46,376
5490502 - OH-Property & Liability Insurance 38,811 36,972 36,972 36,972 64,081 27,109
5490503 - OH-Dental Insurance 31,405 30,298 30,298 30,298 33,766 3,468
5490504 — OH-Health Insurance 95,364 95,533 95,533 95,533 141,132 45,599
5490505 — OH-Life/AD&D, STD, LTD 19,440 20,416 20,416 20,416 25,109 4,693
5490509 - OH-Fleet Oversight 17,010 21,812 21,812 21,812 31,234 9,422
5490510 - OH-Fleet Maint 0 0 0 0 916,827 916,827
5490511 - OH-Fleet Fuel 24,624 47,348 47,348 47,348 0 -47,348
5491000 - Other Government Agencies 17 0 0 0 0 0
5511000 - Office Supplies 29,990 33,316 33,316 26,003 35,521 2,205
5512000 - Office Equipment 4,512 4,000 4,000 700 4,500 500
5520000 - Operating Supplies 995,316 1,205,722 1,383,431 858,795 1,369,992 164,270
5520005 - OS Personal Protect Equip 0 0 0 0 344,141 344,141
5520010 - Computer Software 50,524 69,009 69,009 52,689 133,655 64,646
5520011 - Computer Software, SAAS 1,439 0 0 0 0 0
5520020 - Computer Hardware, Non-Capital 40,692 34,300 34,300 34,283 64,100 29,800
5521000 - Gas & Oil 266,290 352,632 352,632 266,662 453,335 100,703
5521005 - Gas & Oil-Direct 240,104 251,166 251,166 281,178 412,138 160,972
5524500 - Cleaning Supplies 0 0 0 29 0 0
5525000 - Tools 1,913 0 0 808 0 0
5526000 - Clothing 256,288 281,650 326,907 252,458 351,756 70,106
5540000 - Books,pubs,subs & Memberships 10,247 13,166 13,166 5,732 17,456 4,290
5541000 - Registration Fees 4,301 17,840 17,840 2,280 22,090 4,250
5550000 - Training 156,623 239,235 239,235 60,574 286,735 47,500
Operating Expenses: $15,897,666 $17,273,138 $17,612,771 $12,765,776 $19,668,323 $2,395,185
Capital Outlay:
5640000 - Machinery & Equipment 174,572 0 273,105 159,504 444,925 444,925
5640020 - Computer Hardware, Capital 10,159 11,500 11,500 10,174 19,800 8,300
5640100 - Vehicles 0 0 0 0 220,872 220,872
5680010 - Computer Software, Capital 34,673 0 0 0 0 0
Capital Outlay: $219,403 $11,500 $284,605 $169,678 $685,597 $674,097
Debt Service:
5710000 - Principal 2,164,302 2,184,017 2,234,738 2,115,577 2,392,711 208,694
5720000 - Interest 533,662 482,549 490,272 465,244 455,140 -27,409
Debt Service: $2,697,964 $2,666,566 $2,725,010 $2,580,821 $2,847,851 $181,285
Transfers Out:
5910001 - Tran Out-general Fund 2,909,155 3,031,787 3,031,787 2,273,840 3,614,595 582,808
5910158 - Tran Out-intergov Radio Commun 202,553 217,012 217,012 162,759 252,051 35,039
5910242 - Transfers Out Fund 242 300,363 300,033 300,033 150,017 300,507 474
5910248 - Tran Out - 248 529,784 529,784 529,784 264,892 264,892 -264,892
5910331 - Tran Out - Fire Capital Fund 13,183,520 26,041,109 20,558,441 16,789,498 19,243,274 -6,797,835
5910510 - Tran Out Fleet 42,918 44,454 44,454 33,341 0 -44,454
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134 - COUNTYWIDE FIRE FUND

FY23 Tentative
FY21 FY22 FY22 FY22 FY23 Tentative: minus FY22
Expenditure Actuals: Adopted: Revised: YTD: Adopted:
Categories:
=+ —————"

EXPENDITURES:
Transfers Out:
5910511 - Tran Out Fleet Fuel F511 77,380 313,500 313,500 235,125 0 -313,500
5910704 - Transfers out-Property Appr 391,971 413,061 413,280 413,280 438,484 25,423
5910705 - Transfers out-Sheriff 2,052,986 2,074,884 2,074,884 2,074,884 2,247,625 172,741
Transfers Out: $19,690,630 $32,965,624 $27,483,175 $22,397,635 $26,361,428 -$6,604,196
Reserves - Operating:
5990010 - Reserve For Cash 0 16,110,953 16,110,953 16,398,393 287,440
5990020 - Reserve For Contingency 0 2,757,067 4,277,208 4,919,518 2,162,451
Reserves - Operating: ) $18,868,020 | $20,388,161 ) $21,317,911 $2,449,891
Reserves - Debt:
5990032 - Res For Debt - Future Payment 0 2,082,369 2,082,369 0 2,131,941 49,572
Reserves - Debt: ) $2,082,369 $2,082,369 ) $2,131,941 $49,572
Reserves - Capital:
5990041 - Res For Capital - Designated 0 1,175,424 1,175,424 0 1,201,307 25,883
Reserves - Capital: i) $1,175,424 $1,175,424 i) $1,201,307 $25,883
Reserves - Assigned:
5990060 - Reserves Assigned 0 681,848 338,732 0 338,732 -343,116
Reserves - Assigned: ) $681,848 $338,732 ) $338,732 -$343,116
TOTAL EXPENDITURES: $84,813,608 $122,151,447 | $124,320,996 $84,469,011 $126,913,694 $4,762,247
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FUND 137 - HOME FUND

TRENDS & ISSUES

The Home Investment Partnership Program (HOME) is a federal block grant designed exclusively to create
affordable housing for low-income households. It funds a wide range of activities including building,
buying, and/or rehabilitating affordable housing for rent or homeownership or providing direct rental
assistance to low-income people. The County entered into an Interlocal Agreement with the City of
Kissimmee on May 19, 2014, regarding participation in the HOME Program. The original agreement ended
on September 30, 2017, but it was automatically renewed as outlined in the original agreement for an
additional three fiscal years (ending on September 30, 2020). A new agreement was created on July 6,
2020, ending on September 30, 2023.

REVENUES

The HOME Fund is funded by grant revenue and Fund Balance. Intergovernmental Revenue includes the
new FY23 allocation anticipated from the Department of Housing and Urban Development (HUD) as well
as remaining grant funds from the prior year which total $6,061,664.

Changes between the Recommended and Tentative Budgets specific to this Fund are as follows:

e The Transfer In from General Fund was removed as it will be completed in FY22 resulting in an
increase in Fund Balance

*Major changes between the Recommended and Tentative Budgets are outlined on the subsequent

Fund Summary report.
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137-HOME FUND SUMMARY
FY22 FY23 FY23 FY23
Adopted Recommended Tentative * Variance: minus
Budget: Budget: Budget: FY22:
REVENUES:
Intergovernmental Revenue $ 2,147,662 S 6,748,465 S 6,748,465 SO S 4,600,803
Subtotal: $ 2,147,662 $ 6,748,465 $ 6,748,465 SO $ 4,600,803
Transfers In S0 $ 943,187 S0 $(943,187) SO
Fund Balance $ 353,314 $ 347,308 $1,314,780 $ 967,472 $961,466
REVENUES TOTAL: $ 2,500,976 $ 8,038,960 $ 8,063,245 $ 24,285 $ 5,562,269
EXPENDITURES:
Personnel Services $91,724 $ 101,635 $ 101,635 SO $9,911
Operating Expenses $1,308,207 $6,370,252  $6,394,537 S 24,285 $ 5,086,330
Grants and Aids $1,101,045 $1,567,073 $1,567,073 SO S 466,028
Subtotal: $ 2,500,976 $ 8,038,960 $ 8,063,245 $ 24,285 $ 5,562,269
EXPENDITURES TOTAL: $ 2,500,976 $ 8,038,960 $ 8,063,245 $ 24,285 $ 5,562,269

* Highlighted column reflects the recommended adjustments to the Tentative Budget (FY23 Tentative - FY23 Recommended)
* Any Variance that is unique to a Fund and not addressed in the Memorandum at the beginning of this book will be
identified in the corresponding Fund narrative.

6-64



137 - HOME FUND

FY23 Tentative
FY21 FY22 FY22 FY22 FY23 Tentative: minus FY22

Expenditure Actuals: Adopted: Revised: YTD: Adopted:

Categories:
EXPENDITURES:
Personnel Services:
5120000 - Regular Salaries And Wages 17,987 55,943 238,523 1,886 65,968 10,025
5120002 - Disaster Relief 902 0 0 0 0 0
5130001 - Vacancy Factor 0 -1,024 -1,024 0 -1,199 -175
5140000 - Overtime 707 2,500 3,878 0 2,500 0
5160000 - Compensated Annual Leave 1,487 0 0 917 0 0
5170000 - Compensated Sick Leave 3,478 0 0 40 0 0
5210000 - Fica Taxes 1,596 4,471 19,015 217 5,237 766
5220000 - Retirement Contributions 2,431 6,322 25,330 339 8,155 1,833
5230000 - Health Insurance 7,952 22,685 103,247 548 19,996 -2,689
5231000 - Life Insurance 24 60 242 3 70 10
5232000 - Dental Insurance 171 410 1,906 20 492 82
5233000 - Lt Disability Insurance 37 94 397 109 15
5233100 - St Disability Insurance 67 169 718 198 29
5240000 - Workers' Compensation 40 94 418 109 15
Personnel Services: $36,879 $91,724 $392,650 $3,988 $101,635 $9,911
Operating Expenses:
5310000 - Professional Services 4,500 5,000 57,500 47,938 60,000 55,000
5400000 - Travel And Per Diem 0 2,000 4,000 132 7,000 5,000
5420000 - Freight & Postage Services 0 100 600 0 600 500
5440000 - Rentals And Leases 0 0 2,000 0 2,000 2,000
5480000 - Promotional Activities 0 0 1,000 0 1,000 1,000
5488000 - Promotional-ads/media Buys 0 3,074 5,074 5,165 7,000 3,926
5490000 - Oth Current Chgs & Obligations 46,020 1,293,533 4,462,684 171,739 6,303,137 5,009,604
5511000 - Office Supplies 0 1,000 3,000 0 3,000 2,000
5512000 - Office Equipment 0 500 500 0 500 0
5520000 - Operating Supplies 0 0 500 0 500 500
5521000 - Gas & Oil 0 200 200 0 1,500 1,300
5540000 - Books,pubs,subs & Memberships 0 300 1,800 0 1,800 1,500
5541000 - Registration Fees 0 1,000 2,000 0 2,000 1,000
5550000 - Training 0 1,500 4,500 1,500 4,500 3,000
Operating Expenses: $50,520 $1,308,207 $4,545,358 $226,475 $6,394,537 $5,086,330
Grants and Aids:
5810000 - Aids To Gov't Agencies 0 805,131 805,131 1,141,053 335,922
5811000-Aids To Gov't Agencies 43,822 295,914 295,914 426,020 130,106
Grants and Aids: $43,822 $1,101,045 $1,101,045 S0 $1,567,073 $466,028
TOTAL EXPENDITURES: $131,221 $2,500,976 $6,039,053 $230,462 $8,063,245 $5,562,269
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FUND 139 — CRIMINAL JUSTICE TRAINING FUND

TRENDS & ISSUES

Funding provides training to criminal justice personnel as requested by the Sheriff and approved by the
BOCC.

REVENUES

Revenues are based on an additional $2.00, which is levied on traffic fines and collected by the Clerk of
the Circuit Court. Additional revenue includes Interest and Fund Balance.

*Major changes between the Recommended and Tentative Budgets are outlined on the subsequent
Fund Summary report.
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139-CRIMINAL JUSTICE TRAINING SUMMARY
FY22 FY23 FY23 FY23
Adopted Recommended Tentative * Variance: minus
Budget: Budget: Budget: FY22:
REVENUES:
Judgment, Fines & Forfeits $ 66,843 $62,915 $62,915 SO $(3,928)
Miscellaneous Revenues $136 $136 $136 S0 S0
Less 5% Statutory Reduction $(3,349) $(3,153) $(3,153) SO $ 196
Subtotal: $63,630 $ 59,898 $ 59,898 $o0 $(3,732)
Fund Balance $20,611 $ 29,491 $ 18,382 $(11,109) $(2,229)
REVENUES TOTAL: $ 84,241 $ 89,389 $ 78,280 $(11,109) $(5,961)
EXPENDITURES:
Transfers Out $ 84,241 $ 89,389 $ 78,280 $(11,109) $(5,961)
EXPENDITURES TOTAL: $ 84,241 $ 89,389 $ 78,280 $(11,109) $(5,961)

* Highlighted column reflects the recommended adjustments to the Tentative Budget (FY23 Tentative - FY23 Recommended)
* Any Variance that is unique to a Fund and not addressed in the Memorandum at the beginning of this book will be

identified in the corresponding Fund narrative.
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139 - CRIMINAL JUSTICE TRAINING

FY23 Tentative
FY21 FY22 FY22 FY22 FY23 Tentative: minus FY22
Expenditure Actuals: Adopted: Revised: YTD: Adopted:

Categories:

P mmm_ m
EXPENDITURES:

Operating Expenses:

5490000 - Oth Current Chgs & Obligations 15,529 0 0 0 0 0
Operating Expenses: $15,529 ) ) ) i) )
Transfers Out:

5910705 - Transfers out-Sheriff 59,386 84,241 79,271 41,590 78,280 -5,961
Transfers Out: $59,386 $84,241 $79,271 $41,590 $78,280 -$5,961
TOTAL EXPENDITURES: $74,914 $84,241 $79,271 $41,590 $78,280 -$5,961
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FUND 141 — BOATING IMPROVEMENT FUND

TRENDS & ISSUES

This Fund accounts for boat registration fees collected by the State and remitted to the County for boating
improvements. Vessel owners are required to pay an annual state registration fee, and the amount of
such fee varies by vessel class. A portion of the state registration fees is derived from recreational vessels
only and then distributed to county governments for expenditure on a variety of recreational boating-
relating purposes (Section 328.66 and 328.72, Florida Statutes).

REVENUES

Revenues are derived from boat registration fees collected by the State, Interest, Rents and Royalties as
well as Fund Balance. Estimated revenue is based on calculated trends.
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141-BOATING IMPROVEMENT FUND SUMMARY
FY22 FY23 FY23 FY23
Adopted Recommended Tentative * Variance: minus
Budget: Budget: Budget: FY22:
REVENUES:
Permits, Fees & Special Assessments $95,113 $93,107 $93,107 SO $(2,006)
Miscellaneous Revenues $19,322 $ 19,266 $ 19,266 S0 S(56)
Less 5% Statutory Reduction $(5,722) $(5,618) $(5,618) SO $104
Subtotal: $ 108,713 $ 106,755 $ 106,755 SO $(1,958)
Fund Balance $ 643,628 $ 243,251 $ 243,251 S0 $(400,377)
REVENUES TOTAL: $ 752,341 $ 350,006 $ 350,006 S0 $(402,335)
EXPENDITURES:
Capital Outlay $ 552,093 $0 $0 $0 $(552,093)
Subtotal: $ 552,093 $o0 $o0 S0 $(552,093)
Transfers Out S 8,849 $ 10,475 $ 10,475 SO $1,626
Reserves - Operating $ 50,050 $ 50,050 $ 50,050 SO )
Reserves - Capital $ 141,349 $ 289,481 $ 289,481 S0 $ 148,132
EXPENDITURES TOTAL: $ 752,341 $ 350,006 $ 350,006 S0 $(402,335)

* Highlighted column reflects the recommended adjustments to the Tentative Budget (FY23 Tentative - FY23 Recommended)
* Any Variance that is unique to a Fund and not addressed in the Memorandum at the beginning of this book will be

identified in the corresponding Fund narrative.
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141 - BOATING IMPROVEMENT FUND

FY23 Tentative
FY21 FY22 FY22 FY22 FY23 Tentative: minus FY22
Expenditure Actuals: Adopted: Revised: YTD: Adopted:

Categories:

EXPENDITURES:
Capital Outlay:

5650000 - Construction In Progress 25,771 552,093 534,375 26,265 0 -552,093
Capital Outlay: $25,771 $552,093 $534,375 $26,265 $0 -$552,093
Transfers Out:

5910001 - Tran Out-general Fund 8,158 8,849 8,849 6,637 10,475 1,626
Transfers Out: $8,158 $8,849 $8,849 $6,637 $10,475 $1,626
Reserves - Operating:

5990010 - Reserve For Cash 0 50,050 50,050 0 50,050 0
Reserves - Operating: i) $50,050 $50,050 i) $50,050 E)
Reserves - Capital:

5990040 - Res For Capital - Undesignated 0 141,349 222,038 0 289,481 148,132
Reserves - Capital: S0 $141,349 $222,038 S0 $289,481 $148,132
TOTAL EXPENDITURES: $33,929 $752,341 $815,312 $32,902 $350,006 -$402,335
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FUND 142 — MOBILITY FEE EAST DISTRICT FUND

TRENDS & ISSUES

Ordinance #2015-22 authorized the imposition of Mobility Fees which was amended by Ordinance #2018-
7 and #2018-26. The intent of the Mobility Fee is to ensure new developments pay their proportionate
share and impact to the County’s transportation facilities. The ordinance created two separate Mobility
Fee Districts whose physical boundary is the Florida Turnpike. However, Ordinance No. 2020-63
restructured the East Mobility Fee Funds dividing this District (East District) into 2 separate Districts. As a
result, two new Funds (190 and 191) have been created for revenue receipts moving forward. This Fund
reflects remaining funds from the prior program.

REVENUES

Due to the restructuring of the Mobility Fee District, this Fund will no longer receive new revenue and will
only include Fund Balance, which will be revised once the balance remaining from currently funded capital
projects is determined.

*Major changes between the Recommended and Tentative Budgets are outlined on the subsequent
Fund Summary report.

6-72




142 - MOBILITY FEE EAST DISTRICT SUMMARY

REVENUES:

Fund Balance

EXPENDITURES:

Operating Expenses
Capital Outlay

REVENUES TOTAL:

Subtotal:

EXPENDITURES TOTAL:

FY22 FY23 FY23 FY23

Adopted Recommended Tentative * Variance: minus

Budget: Budget: Budget: FY22:
$20,924,543 S0 S0 SO0 $(20,924,543)
$20,924,543 S0 S0 S0 $(20,924,543)
$ 100,000 SO SO SO0 $(100,000)
$ 20,824,543 S0 S0 SO0 $(20,824,543)
$20,924,543 S0 S0 S0 $(20,924,543)
$ 20,924,543 $0 $0 S0 $(20,924,543)

* Highlighted column reflects the recommended adjustments to the Tentative Budget (FY23 Tentative - FY23 Recommended)
* Any Variance that is unique to a Fund and not addressed in the Memorandum at the beginning of this book will be
identified in the corresponding Fund narrative.
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142 - MOBILITY FEE EAST DISTRICT SUMMARY

FY23 Tentative
FY21 FY22 FY22 FY22 FY23 Tentative: minus FY22
Expenditure Actuals: Adopted: Revised: YTD: Adopted:
Categories:
P ———— ]
EXPENDITURES:
Operating Expenses:
5490500 - Reimbursement Of Py Revenue 0 100,000 57,127 9,055 0 -100,000
Operating Expenses: i) $100,000 $57,127 $9,055 i) -$100,000
Capital Outlay:
5650000 - Construction In Progress 2,673,667 20,824,543 20,417,832 958,664 0 -20,824,543
Capital Outlay: $2,673,667 $20,824,543 $20,417,832 $958,664 i) -$20,824,543
TOTAL EXPENDITURES: $2,673,667 $20,924,543 $20,474,959 $967,719 ) -$20,924,543
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FUND 143 — MOBILITY FEE WEST DISTRICT FUND

TRENDS & ISSUES

Ordinance #2015-22 authorized the imposition of Mobility Fees which was also amended by Ordinance
#2018-7 and #2018-26. The intent of the Mobility Fee is to ensure new developments pay their
proportionate share and impact to the County’s transportation facilities. The originating Ordinance
created two separate Mobility Fee Districts whose physical boundary is the Florida Turnpike. Ordinance
#2020-63 restructured the East District Mobility Fee Funds into two separate funds, but the West District
remains unchanged with only an increase in fees effective March 1, 2021, per the new Ordinance. This
Fund represents the West District.

REVENUES

Mobility Fees are collected at the time of issuance of a building permit. Annual adjustments to the fees
are in accordance with changes in the National Highway Construct Cost Index 2.0, published by the U.S.
Department of Transportation Federal Highway Administration. Revenues are projected to increase based
on estimates for fees and development activity which will be reevaluated through the budget process.
The Fund Balance is a conservative estimate and will be revised once the remaining balance from currently
funded capital projects is determined.

*Major changes between the Recommended and Tentative Budgets are outlined on the subsequent
Fund Summary report.
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143 - MOBILITY FEE WEST DISTRICT SUMMARY

FY22 FY23 FY23 FY23
Adopted Recommended Tentative * Variance: minus
Budget: Budget: Budget: FY22:
REVENUES:
Permits, Fees & Special Assessments $20,793,070 $24,662,785 $ 24,662,785 SO S$ 3,869,715
Miscellaneous Revenues $ 349,751 $ 349,751 $ 349,751 S0 S0
Less 5% Statutory Reduction $(1,057,141)  $(1,250,627)  $(1,250,627) SO $(193,486)
Subtotal: $20,085,680 $23,761,909 S 23,761,909 S0 $ 3,676,229
Fund Balance $102,200,703 $57,682,769 $57,682,769 S0 $(44,517,934)
REVENUES TOTAL: $ 122,286,383 $81,444,678 S 81,444,678 S0 $(40,841,705)
EXPENDITURES:
Operating Expenses $ 100,000 $ 150,000 $ 150,000 S0 $ 50,000
Capital Outlay $92,036,808 $48,303,858 $48,303,858 SO0 $(43,732,950)
Subtotal: $92,136,808 S 48,453,858 S 48,453,858 S0 $(43,682,950)
Transfers Out $ 35,533 $91,346 $91,346 SO $ 55,813
Reserves - Capital $30,114,042 $32,899,474 $32,899,474 SO $ 2,785,432
EXPENDITURES TOTAL: $ 122,286,383 $81,444,678 S 81,444,678 S0 $(40,841,705)

* Highlighted column reflects the recommended adjustments to the Tentative Budget (FY23 Tentative - FY23 Recommended)
* Any Variance that is unique to a Fund and not addressed in the Memorandum at the beginning of this book will be

identified in the corresponding Fund narrative.
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143 - MOBILITY FEE WEST DISTRICT SUMMARY

Expenditure
Categories:

FY21
Actuals:

FY22
Adopted:

FY22
Revised:

FY22
YTD:

FY23 Tentative:

FY23 Tentative
minus FY22
Adopted:

EXPENDITURES:

Operating Expenses:

5490500 - Reimbursement Of Py Revenue 120,251 100,000 150,000 69,980 150,000 50,000
Operating Expenses: $120,251 $100,000 $150,000 $69,980 $150,000 $50,000
Capital Outlay:

5650000 - Construction In Progress 30,770,784 92,036,808 84,251,891 7,145,521 48,303,858 -43,732,950
Capital Outlay: $30,770,784 $92,036,808 $84,251,891 $7,145,521 $48,303,858 -$43,732,950
Transfers Out:

5910001 - Tran Out-general Fund 21,431 35,533 35,533 26,650 91,346 55,813
5910407 - Trans Our Osc Pkway 1,500,000 0 0 0 0 0
Transfers Out: $1,521,431 $35,533 $35,533 $26,650 $91,346 $55,813
Reserves - Capital:

5990040 - Res For Capital - Undesignated 0 30,114,042 30,064,042 17,899,474 -12,214,568
5990041 - Res For Capital - Designated 0 0 17,579,420 15,000,000 15,000,000
Reserves - Capital: S0 $30,114,042 $47,643,462 S0 $32,899,474 $2,785,432
TOTAL EXPENDITURES: $32,412,466 $122,286,383 | $132,080,886 $7,242,151 $81,444,678 -$40,841,705
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FUND 145 - RED LIGHT CAMERAS

TRENDS & ISSUES

Ordinance #2014-24 amended part of Chapter 11 of the County Code of Ordinances to implement the
Mark Wandall Traffic Safety Program. The program calls for the Osceola County Sheriff/designees to
enforce Florida Statutes Chapter 316 allowing for the installation of cameras at intersections with signals
and the issuance of tickets for violation of a red light. The Ordinance further allowed for the use of a Local
Hearing Officer and future camera relocation. The purpose and intent is to increase the safety of
intersections within unincorporated Osceola County. Subsequent Resolutions #14-012R and #14-013R
(BOCC approved January 6, 2014) created fines, fees, and charges as set forth in the new provision of the
safety act.

REVENUES

Resolution #14-012R (BOCC approved January 6, 2014) created fines, fees, and charges as set forth in the
new provision of the Mark Wandall Traffic Safety Act. The resolution outlines the use of the revenues
generated by the enforcement of red light violations. Revenues will cover all costs incurred by the
operation and enforcement of the safety act, improve intersections where safety may be enhanced,
improve/enhance new traffic signals, signal retiming, turn lane modifications and additions, signage,
pavement marking, education programs, bicycle and pedestrian facilities, sidewalks and street lighting.
Additional revenues include Interest and Fund Balance.

*Major changes between the Recommended and Tentative Budgets are outlined on the subsequent
Fund Summary report.
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145 - RED LIGHT CAMERAS SUMMARY

REVENUES:

Judgment, Fines & Forfeits
Miscellaneous Revenues
Less 5% Statutory Reduction

Fund Balance

EXPENDITURES:

Operating Expenses

Transfers Out
Reserves - Restricted

Subtotal:

REVENUES TOTAL:

Subtotal:

EXPENDITURES TOTAL:

FY22 FY23 FY23 FY23

Adopted Recommended Tentative * Variance: minus

Budget: Budget: Budget: FY22:
$ 730,490 $ 730,490 $ 730,490 SO0 $0
$6,262 $6,262 $6,262 SO S0
$(36,838) $(36,838) $(36,838) S0 $0
$699,914 $699,914 $699,914 $0 $0
$1,180,539 $ 1,467,946 $ 1,467,946 SO S 287,407
$ 1,880,453 $2,167,860 $2,167,860 S0 $ 287,407
$ 670,200 $ 657,700 $ 657,700 S0 $(12,500)
$ 670,200 $ 657,700 $ 657,700 S0 $(12,500)
$7,200 $12,516 $12,516 SO0 $5,316
$1,203,053 $ 1,497,644 $ 1,497,644 S0 $ 294,591
$1,880,453 $2,167,860 $2,167,860 S0 $ 287,407

* Highlighted column reflects the recommended adjustments to the Tentative Budget (FY23 Tentative - FY23 Recommended)
* Any Variance that is unique to a Fund and not addressed in the Memorandum at the beginning of this book will be
identified in the corresponding Fund narrative.
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145 - RED LIGHT CAMERAS SUMMARY

FY23 Tentative
FY21 FY22 FY22 FY22 FY23 Tentative: minus FY22
Expenditure Actuals: Adopted: Revised: YTD: Adopted:
Categories:
|_— e ————————————————————————————— ==
EXPENDITURES:
Operating Expenses:
5340000 - Other Contractual Services 450,693 655,200 655,200 345,932 655,200 0
5420000 - Freight & Postage Services 0 15,000 15,000 0 0 -15,000
5490500 - Reimbursement Of Py Revenue 172 0 0 158 2,500 2,500
Operating Expenses: $450,865 $670,200 $670,200 $346,090 $657,700 -$12,500
Transfers Out:
5910001 - Tran Out-general Fund 5,476 7,200 7,200 5,400 12,516 5,316
Transfers Out: $5,476 $7,200 $7,200 $5,400 $12,516 $5,316
Reserves - Restricted:
5990070 - Reserves Restricted 0 1,203,053 1,370,797 0 1,497,644 294,591
Reserves - Restricted: S0 $1,203,053 $1,370,797 S0 $1,497,644 $294,591
TOTAL EXPENDITURES: $456,341 $1,880,453 $2,048,197 $351,490 $2,167,860 $287,407
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FUND 146 — TDT RIDA PHASE Il TAX BOND 2016 PROJECT

TRENDS & ISSUES

The Fund was established in FY16 from the proceeds of the Taxable Tourist Development Tax (5th Cent)
Revenue Bonds, Series 2016, to provide funding for the County's portion of the construction costs and
pre-paid rent for the RIDA Convention Center Phase Il.

Changes between the Recommended and Tentative Budgets specific to this Fund are as follows:

e Expenditure adjustments are due to Fund closing and remaining funds allocated to Fund 243 - TDT
Revenue Bonds Series 2016

REVENUES

This Fund has no revenue.
Changes between the Recommended and Tentative Budgets specific to this Fund are as follows:

e Revenue adjustments are due to Fund closing and remaining funds allocated to Fund 243 - TDT
Revenue Bonds Series 2016

*Major changes between the Recommended and Tentative Budgets are outlined on the subsequent
Fund Summary report.
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146 - TDT RIDA PHASE 1l TAX BOND 2016 PROJECT SUMMARY

REVENUES:
Fund Balance
REVENUES TOTAL:
EXPENDITURES:
Reserves - Capital
EXPENDITURES TOTAL:

FY22 FY23 FY23 FY23
Adopted Recommended Tentative * Variance: minus
Budget: Budget: Budget: FY22:

$ 150,606 $ 150,665 S0 $(150,665) $(150,606)

$ 150,606 $ 150,665 S0 $(150,665) $(150,606)

S 150,606 $ 150,665 SO $(150,665) 5(150,606)

$ 150,606 $ 150,665 $0 $(150,665) $(150,606)

* Highlighted column reflects the recommended adjustments to the Tentative Budget (FY23 Tentative - FY23 Recommended)
* Any Variance that is unique to a Fund and not addressed in the Memorandum at the beginning of this book will be
identified in the corresponding Fund narrative.
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146 - TDT RIDA PHASE Il TAX BOND 2016 PROJECT SUMMARY

FY23 Tentative
FY21 FY22 FY22 FY22 FY23 Tentative: minus FY22
Expenditure Actuals: Adopted: Revised: YTD: Adopted:
Categories:
_— -
EXPENDITURES:
Reserves - Capital:
5990040 - Res For Capital - Undesignated 0 150,606 150,758 0 0 -150,606
Reserves - Capital: i) $150,606 $150,758 i) i) -$150,606
TOTAL EXPENDITURES: ) $150,606 $150,758 S0 S0 -$150,606
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FUND 147 — CONSERVATION LANDS PERPETUAL MAINTENANCE &
ACQUISITION FUND

TRENDS & ISSUES

The Conservation Lands Perpetual Maintenance & Acquisition Fund includes revenues and appropriations
related to perpetual maintenance accounts and acquisition accounts. The Fund consists of the following
cost centers: Shingle Creek Perpetual Maintenance (2551), Split Oaks & Lake Lizzie (7241), Hignite
Conservation Area (7242), Holopaw Conservation Area (7295), Poinciana Conservation Area (7465). The
cost centers were moved from the General Fund into this new separate Fund to exclusively account for
perpetual maintenance funds. The Hignite Conservation Area (7242) is a new cost center that will be
established in FY23.

REVENUES

This Fund generates revenues for Rents and Royalties for maintenance and acquisition of conservation
properties. Fund Balance includes the remaining balances that were transferred in during FY22 to
establish the individual maintenance budgets.

*Major changes between the Recommended and Tentative Budgets are outlined on the subsequent

Fund Summary report.
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147 - CONSERVATION LANDS PERPETUAL MAINTENANCE & ACQUISITION SUMMARY

FY22 FY23 FY23 FY23
Adopted Recommended Tentative minus
Budget: Budget: Budget: FY22:
REVENUES:
Miscellaneous Revenues $6,542 S 88,985 S 88,985 SO $ 82,443
Less 5% Statutory Reduction $(327) S(4,449) S(4,449) SO S(4,122)
Subtotal: $6,215 $ 84,536 $ 84,536 SO $ 78,321
Transfers In $972,493 S0 S0 SO $(972,493)
Fund Balance SO $ 1,253,788 $ 1,253,788 SO $ 1,253,788
REVENUES TOTAL: $ 978,708 $1,338,324 $1,338,324 S0 $ 359,616
EXPENDITURES:
Operating Expenses $978,708  $1,338,324  $1,338,324 S0 $ 359,616
Subtotal: $ 978,708 $1,338,324 $ 1,338,324 S0 $ 359,616
EXPENDITURES TOTAL: $ 978,708 $1,338,324 $ 1,338,324 S0 $ 359,616

* Highlighted column reflects the recommended adjustments to the Tentative Budget (FY23 Tentative - FY23 Recommended)
* Any Variance that is unique to a Fund and not addressed in the Memorandum at the beginning of this book will be

identified in the corresponding Fund narrative.
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147 - CONSERVATION LANDS PERPETUAL MAINTENANCE & ACQUISITION SUMMARY

FY23 Tentative
FY21 FY22 FY22 FY22 FY23 Tentative: minus FY22
Expenditure Actuals: Adopted: Revised: YTD: Adopted:
Categories:
P ———— ]
EXPENDITURES:
Operating Expenses:
5340000 - Other Contractual Services 31,500 31,500 25,000 76,307 44,807
5460000 - Repair & Maintenance Svcs 150,308 154,084 7,420 136,418 -13,890
5490000 - Oth Current Chgs & Obligations 796,900 1,036,744 0 1,125,599 328,699
Operating Expenses: i) $978,708 $1,222,328 $32,420 $1,338,324 $359,616
TOTAL EXPENDITURES: i) $978,708 $1,222,328 $32,420 $1,338,324 $359,616
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FUND 148 — BUILDING FUND

TRENDS & ISSUES

The Office of Building Safety, which is managed by the Community Development Department, protects
the health and safety of the public by providing the best possible building permit service, and by
administering and enforcing various building codes and technical standards while preparing for the future
growth of Osceola County. The Building Fund is comprised of Community Development Projects (1400),
Customer Resources (1450), Building Safety (1452), and IT Support (1200, 1245, 1246, 1247).

REVENUES

Pursuant to F.S. 125.56(1) counties may enforce the Florida Building Code as provided in ss. 553.80,
633.022 and 633.025 and adopt local technical amendments in order to provide for the safe construction,
erection, alteration, repair, securing and demolition of any building within its territory. Pursuant to F.S.
125.56(2) and F.S. 166.222, local government may provide a schedule of reasonable fees for enforcing
Building Construction Standards. Additionally, F.S. 125.56(2) provides for authorization for the Board to
develop a schedule of inspection fees for such purpose. In general, this Fund is self-sustaining as revenues
are able to provide for all needed expenditures.

*Major changes between the Recommended and Tentative Budgets are outlined on the subsequent
Fund Summary report.
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148-BUILDING FUND SUMMARY
FY22 FY23 FY23 FY23
Adopted Recommended Tentative * Variance: minus
Budget: Budget: Budget: FY22:
REVENUES:
Permits, Fees & Special Assessments $9,595,823 $10,072,380 $10,072,380 SO S 476,557
Charges For Services $ 200,000 $ 231,536 $ 231,536 SO $ 31,536
Judgment, Fines & Forfeits $ 5,075 $ 5,075 $ 5,075 SO SO
Miscellaneous Revenues $ 315,000 $ 316,683 $ 316,683 SO $1,683
Less 5% Statutory Reduction $(505,795) $(531,284) $(531,284) S0 $(25,489)
Subtotal: $9,610,103 $10,094,390 $ 10,094,390 SO $ 484,287
Other Sources S0 $ 359,940 $ 359,940 S0 $ 359,940
Fund Balance $20,168,106 $14,099,617 $ 14,099,617 SO $(6,068,489)
REVENUES TOTAL: $29,778,209 $ 24,553,947 S 24,553,947 SO $(5,224,262)
EXPENDITURES:
Personnel Services $7,521,437 $7,832,122 $ 7,893,857 $ 61,735 $ 372,420
Operating Expenses $ 5,018,390 $9,028,111 $9,171,322 $ 143,211 $4,152,932
Capital Outlay $ 6,653,317 S 694,940 S 694,940 SO $(5,958,377)
Subtotal: $19,193,144 $17,555,173 $17,760,119 $ 204,946 $(1,433,025)
Transfers Out S 856,856 $ 853,078 $ 853,078 S0 $(3,778)
Reserves - Operating $ 4,309,252 $ 4,723,550 $ 4,738,333 $ 14,783 $ 429,081
Reserves - Capital SO SO SO S0 S0
Reserves - Stability $ 5,418,957 $1,422,146 $1,202,417 $(219,729) $(4,216,540)
EXPENDITURES TOTAL: $ 29,778,209 $ 24,553,947 $ 24,553,947 $0  $(5,224,262)

* Highlighted column reflects the recommended adjustments to the Tentative Budget (FY23 Tentative - FY23 Recommended)
* Any Variance that is unique to a Fund and not addressed in the Memorandum at the beginning of this book will be
identified in the corresponding Fund narrative.
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148-BUILDING FUND SUMMARY

FY23 Tentative
FY21 FY22 FY22 FY22 FY23 Tentative: minus FY22
Expenditure Actuals: Adopted: Revised: YTD: Adopted:

Categories:

P mmm_ m
EXPENDITURES:

Personnel Services:

5120000 - Regular Salaries And Wages 3,558,809 5,195,436 5,195,436 3,289,223 5,392,758 197,322
5120002 - Disaster Relief 8,543 0 0 0 0 0
5122000 - Car Allowance 0 0 0 420 0 0
5122001 - Cell Phone Allowance 0 0 0 90 0 0
5124000 - Exec Deferred Compensation 0 0 0 540 0 0
5126000 - Other Salary 0 0 0 73,350 0 0
5130001 - Vacancy Factor 0 -92,672 -92,672 0 -95,529 -2,857
5140000 - Overtime 27,093 100,500 100,500 50,716 100,500 0
5140002 - Overtime- Code Enforcement 237 0 0 221 0 0
5150300 - Class C Meals 8 0 0 33 0 0
5160000 - Compensated Annual Leave 199,100 0 0 155,313 0 0
5160010 - Compensated Ann Leave Payoff 24,580 0 0 44,174 0 0
5160020 - Compensated Admin Leave 37,802 0 0 36,153 0 0
5170000 - Compensated Sick Leave 87,860 0 0 94,204 0 0
5170010 - Compensated Sick Leave Payoff 0 0 0 32,791 0 0
5210000 - Fica Taxes 291,103 405,152 405,152 277,893 417,594 12,442
5220000 - Retirement Contributions 413,792 582,938 582,938 415,048 665,667 82,729
5230000 - Health Insurance 799,631 1,197,944 1,197,944 756,695 1,286,065 88,121
5231000 - Life Insurance 3,910 5,373 5,373 3,550 5,550 177
5232000 - Dental Insurance 20,414 26,521 26,521 18,340 25,874 -647
5233000 - Lt Disability Insurance 6,165 8,486 8,486 5,663 8,725 239
5233100 - St Disability Insurance 11,087 15,253 15,253 10,157 15,641 388
5240000 - Workers' Compensation 52,133 76,506 76,506 43,808 71,012 -5,494
5250000 - Unemployment Compensation -1,166 0 0 918 0 0
Personnel Services: $5,541,102 $7,521,437 $7,521,437 $5,309,301 $7,893,857 $372,420
Operating Expenses:

5310000 - Professional Services 413,313 1,156,500 1,358,162 284,721 4,040,000 2,883,500
5310006 - Legal Fees 81,082 0 0 51,774 0 0
5340000 - Other Contractual Services 1,832,934 2,117,000 2,117,000 1,528,461 3,117,000 1,000,000
5400000 - Travel And Per Diem 5,055 26,751 26,751 6,944 35,825 9,074
5410000 - Communications 31,787 57,675 57,675 25,247 60,160 2,485
5420000 - Freight & Postage Services 1,653 2,240 2,240 914 2,240 0
5440000 - Rentals And Leases 1,160 7,670 7,670 2,876 3,835 -3,835
5450000 - Insurance 24,501 40,824 40,824 40,824 174,519 133,695
5460000 - Repair & Maintenance Svcs 472,463 615,970 615,970 430,462 691,357 75,387
5462000 - Rep & Maint-automotive 13,812 27,360 27,360 17,635 28,970 1,610
5470000 - Printing And Binding 2,113 6,275 6,275 474 6,275 0
5490000 - Oth Current Chgs & Obligations 229,865 114,800 1,512,335 65,260 114,800 0
5490011 - Cash over/shorts 0 0 0 0 0 0
5490500 - Reimbursement Of Py Revenue 130,597 0 0 10,150 0 0
5490501 - OH-Workers’ Compensation 19,404 18,893 18,893 18,893 25,218 6,325
5490502 - OH-Property & Liability Insurance 3,851 6,672 6,672 6,672 15,495 8,823
5490503 - OH-Dental Insurance 6,629 6,697 6,697 6,697 6,476 -221
5490504 — OH-Health Insurance 20,131 21,086 21,086 21,086 27,039 5,953
5490505 — OH-Life/AD&D, STD, LTD 3,931 4,402 4,402 4,402 4,817 415
5490509 - OH-Fleet Oversight 2,625 6,068 6,068 6,068 6,402 334
5490510 - OH-Fleet Maint 0 0 0 0 30 30
5490511 - OH-Fleet Fuel 3,800 13,172 13,172 13,172 0 -13,172
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148-BUILDING FUND SUMMARY

FY23 Tentative
FY21 FY22 FY22 FY22 FY23 Tentative: minus FY22
Expenditure Actuals: Adopted: Revised: YTD: Adopted:

Categories:

—————————————————————————————————— —————— — ————
EXPENDITURES:

Operating Expenses:

5511000 - Office Supplies 7,494 26,729 26,729 16,323 21,451 -5,278
5512000 - Office Equipment 214 0 0 1,116 0 0
5520000 - Operating Supplies 19,494 49,710 49,710 16,420 45,969 -3,741
5520010 - Computer Software 3,990 11,100 11,100 16,392 22,002 10,902
5520011 - Computer Software, SAAS 106,433 235,000 235,000 5,724 431,630 196,630
5520020 - Computer Hardware, Non-Capital 159,313 259,000 259,000 53,399 64,250 -194,750
5521000 - Gas & Oil 61,905 63,336 63,336 72,242 81,900 18,564
5540000 - Books,pubs,subs & Memberships 7,233 21,115 21,115 10,943 30,452 9,337
5541000 - Registration Fees 6 0 0 0 0 0
5550000 - Training 36,621 102,345 102,345 45,183 113,210 10,865
Operating Expenses: $3,703,409 $5,018,390 $6,617,587 $2,780,474 $9,171,322 $4,152,932
Capital Outlay:

5640000 - Machinery & Equipment 0 0 0 0 65,000 65,000
5640020 - Computer Hardware, Capital 22,178 0 0 0 100,000 100,000
5640100 - Vehicles 0 0 0 0 359,940 359,940
5650000 - Construction In Progress 893,106 6,647,317 10,961,369 1,662,414 170,000 -6,477,317
5680010 - Computer Software, Capital 0 6,000 6,000 0 0 -6,000
Capital Outlay: $915,284 $6,653,317 $10,967,369 $1,662,414 $694,940 -$5,958,377
Transfers Out:

5910001 - Tran Out-general Fund 658,812 856,856 856,856 642,642 853,078 -3,778
Transfers Out: $658,812 $856,856 $856,856 $642,642 $853,078 -$3,778
Reserves - Operating:

5990010 - Reserve For Cash 0 2,232,781 2,232,781 0 2,962,807 730,026
5990020 - Reserve For Contingency 0 2,076,471 2,076,471 0 1,775,526 -300,945
Reserves - Operating: $0 $4,309,252 $4,309,252 $0 $4,738,333 $429,081
Reserves - Capital:

5990040 - Res For Capital - Undesignated 0 0 3,648,484 0 0 0
Reserves - Capital: ) ) $3,648,484 ) ) S0
Reserves - Stability:

5990080 - Reserve For Stability 0 5,418,957 818,957 0 1,202,417 -4,216,540
Reserves - Stability: $0 $5,418,957 $818,957 $0 $1,202,417 -$4,216,540
TOTAL EXPENDITURES: $10,818,608 $29,778,209 $34,739,942 $10,394,831 $24,553,947 -$5,224,262
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FUND 149 — EAST U.S. 192 CRA FUND

TRENDS & ISSUES

Ordinance No. 12-15 created the East U.S. 192 CRA (Community Redevelopment Area). The East U.S. 192
CRA is funded by tax increment funds (TIF) revenues received based on the taxable value within the
Redevelopment Area and will be used for community redevelopment purposes as provided in the
Redevelopment Plans or any amendments or modifications thereto as provided by law.

REVENUES

This Fund is funded by TIF revenue as a Transfer In from the General Fund in accordance with the above
referenced Ordinance. Other revenue sources include Interest and Fund Balance.

*Major changes between the Recommended and Tentative Budgets are outlined on the subsequent
Fund Summary report.
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149-EAST 192 CRA SUMMARY
FY22 FY23 FY23 FY23
Adopted Recommended Tentative * Variance: minus
Budget: Budget: Budget: FY22:
REVENUES:
Miscellaneous Revenues $7,511 $ 3,500 $ 3,500 SO $(4,011)
Less 5% Statutory Reduction $(376) S(175) S(175) SO $ 201
Subtotal: $7,135 $3,325 $3,325 SO $(3,810)
Transfers In $1,318,111 $1,817,295 $1,817,295 SO $ 499,184
Fund Balance S 1,446,861 $ 588,212 $588,212 SO $(858,649)
REVENUES TOTAL: $2,772,107 $ 2,408,832 $ 2,408,832 S0 $(363,275)
EXPENDITURES:
Personnel Services $63,343 $59,812 $ 60,205 $393 $(3,138)
Operating Expenses $ 289,452 $ 506,681 $ 506,851 $ 170 $217,399
Capital Outlay $ 2,344,437 S0 S0 S0 $(2,344,437)
Subtotal:  $ 2,697,232 $ 566,493 $ 567,056 $563  $(2,130,176)
Transfers Out $24,413 $31,176 $31,176 SO $6,763
Reserves - Operating $ 50,462 $59,767 $ 73,965 $ 14,198 $ 23,503
Reserves - Capital S0 $1,751,396 $ 1,736,635 S(14,761) $ 1,736,635
EXPENDITURES TOTAL: $2,772,107 $ 2,408,832 $ 2,408,832 S0 $(363,275)

* Highlighted column reflects the recommended adjustments to the Tentative Budget (FY23 Tentative - FY23 Recommended)
* Any Variance that is unique to a Fund and not addressed in the Memorandum at the beginning of this book will be
identified in the corresponding Fund narrative.
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149-EAST 192 CRA SUMMARY

FY23 Tentative
FY21 FY22 FY22 FY22 FY23 Tentative: minus FY22

Expenditure Actuals: Adopted: Revised: YTD: Adopted:

Categories:
EXPENDITURES:
Personnel Services:
5120000 - Regular Salaries And Wages 38,535 43,851 43,851 32,713 41,775 -2,076
5126000 - Other Salary 0 0 0 875 0 0
5130001 - Vacancy Factor 0 -767 -767 0 -732 35
5160000 - Compensated Annual Leave 3,035 0 0 957 0 0
5160010 - Compensated Ann Leave Payoff 0 0 0 2,447 0 0
5160020 - Compensated Admin Leave 93 0 0 92 0 0
5170000 - Compensated Sick Leave 828 0 0 908 0 0
5210000 - Fica Taxes 3,028 3,354 3,354 2,711 3,194 -160
5220000 - Retirement Contributions 4,457 4,745 4,745 4,084 4,977 232
5230000 - Health Insurance 11,208 11,670 11,670 8,289 10,448 1,222
5231000 - Life Insurance 43 43 43 31 42 -1
5232000 - Dental Insurance 180 180 180 150 246 66
5233000 - Lt Disability Insurance 68 70 70 49 67 -3
5233100 - St Disability Insurance 123 127 127 88 121 -6
5240000 - Workers' Compensation 73 70 70 61 67 -3
Personnel Services: $61,671 $63,343 $63,343 $53,454 $60,205 -$3,138
Operating Expenses:
5310000 - Professional Services 0 285,496 285,496 172,346 203,000 -82,496
5340000 - Other Contractual Services 0 0 0 0 300,000 300,000
5400000 - Travel And Per Diem 0 600 600 0 600 0
5450000 - Insurance 0 265 265 265 327 62
5470000 - Printing And Binding 0 500 500 0 250 -250
5490000 - Oth Current Chgs & Obligations 0 400 400 0 400 0
5490501 - OH-Workers” Compensation 180 168 168 168 228 60
5490502 - OH-Property & Liability Insurance 0 43 43 43 29 -14
5490503 - OH-Dental Insurance 62 59 59 59 59 0
5490504 — OH-Health Insurance 187 187 187 187 244 57
5490505 — OH-Life/AD&D, STD, LTD 36 39 39 39 44 5
5540000 - Books,pubs,subs & Memberships 945 995 995 1,170 1,170 175
5541000 - Registration Fees 0 700 700 0 500 -200
Operating Expenses: $1,410 $289,452 $289,452 $174,277 $506,851 $217,399
Capital Outlay:
5650000 - Construction In Progress 0 2,344,437 2,344,437 211,323 0 -2,344,437
Capital Outlay: S0 $2,344,437 $2,344,437 $211,323 $0 -$2,344,437
Transfers Out:
5910001 - Tran Out-general Fund 24,756 24,413 24,413 24,413 31,176 6,763
Transfers Out: $24,756 $24,413 $24,413 $24,413 $31,176 $6,763
Reserves - Operating:
5990020 - Reserve For Contingency 0 50,462 50,046 0 73,965 23,503
Reserves - Operating: ) $50,462 $50,046 i) $73,965 $23,503
Reserves - Capital:
5990040 - Res For Capital - Undesignated 0 0 608,757 0 1,736,635 1,736,635
Reserves - Capital: i) i) $608,757 i) $1,736,635 $1,736,635
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149-EAST 192 CRA SUMMARY

FY23 Tentative
FY21 FY22 FY22 FY22 FY23 Tentative: minus FY22
Expenditure Actuals: Adopted: Revised: YTD: Adopted:
Categories:
TOTAL EXPENDITURES: $87,837 $2,772,107 $3,380,448 $463,466 $2,408,832 -$363,275
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FUND 150 — WEST 192 DEVELOPMENT AUTHORITY FUND

TRENDS & ISSUES

As approved on September 10, 2012, Ordinance 12-23 created the West 192 Development Authority. The
West 192 Development Authority is funded by tax increment funds (TIF) revenues received based on the
taxable value within the Development Area and will be used for community development purposes. The
West 192 Development Authority expires in FY22, per the Ordinance.

In anticipation of the expiration, Personnel Services and Operating Expenditures have been reallocated to
the Economic Development cost center (5101) and Code Enforcement cost center (1461), both within the
General Fund. It should be noted, however, that the County Manager is recommending to continue to
support similar improvement initiatives for the West 192 area that the Authority had focused on, just not
as a separate fund.

Changes between the Recommended and Tentative Budgets include preparation for the close-out of
the Fund. As a result, the Transfer In and Reserves have been eliminated as all ongoing activities are
now reflected in the General Fund. Additionally, the estimated remaining Fund Balance is being
transferred out to the General Fund.

REVENUES

This Fund was previously funded by TIF revenue as a Transfer In from the General Fund in accordance with
the above referenced Ordinance and Fund Balance.
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150-WEST 192 DEVELOPMENT AUTHORITY SUMMARY
FY22 FY23 FY23 FY23
Adopted Recommended Tentative * Variance: minus
Budget: Budget: Budget: FY22:
REVENUES:
Miscellaneous Revenues $50,629 SO SO SO $(50,629)
Less 5% Statutory Reduction $(2,531) SO SO SO $2,531
Subtotal: $ 48,098 Y1) Y1) SO $(48,098)
Transfers In $ 4,548,890 $ 5,896,732 S0 $(5,896,732) $(4,548,890)
Fund Balance $4,147,219 S 8,269,886 S 8,269,886 SO $ 4,122,667
REVENUES TOTAL: $ 8,744,207 $ 14,166,618 $ 8,269,886 $(5,896,732) $(474,321)
EXPENDITURES:
Personnel Services $ 337,353 SO SO SO $(337,353)
Operating Expenses $ 4,882,882 SO SO SO S(4,882,882)
Capital Outlay $ 3,100,000 S0 S0 S0 $(3,100,000)
Subtotal: $ 8,320,235 0] S0 S0 $(8,320,235)
Transfers Out $ 70,024 S0 S 8,269,886 S 8,269,886 $ 8,199,862
Reserves - Operating $353,948 SO S0 SO0 $(353,948)
Reserves - Capital S0 $ 5,896,732 S0 $(5,896,732) SO
Reserves - Stability S0 S 8,269,886 S0 $(8,269,886) S0
EXPENDITURES TOTAL: $ 8,744,207 $ 14,166,618 $ 8,269,886 $(5,896,732) $(474,321)

* Highlighted column reflects the recommended adjustments to the Tentative Budget (FY23 Tentative - FY23 Recommended)
* Any Variance that is unique to a Fund and not addressed in the Memorandum at the beginning of this book will be

identified in the corresponding Fund narrative.
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150-WEST 192 DEVELOPMENT AUTHORITY SUMMARY

FY23 Tentative
FY21 FY22 FY22 FY22 FY23 Tentative: minus FY22
Expenditure Actuals: Adopted: Revised: YTD: Adopted:
Categories:
W======

Personnel Services:
5120000 - Regular Salaries And Wages 160,989 246,145 246,145 130,621 0 -246,145
5120002 - Disaster Relief 292 0 0 0 0 0
5122000 - Car Allowance 0 0 0 315 0 0
5122001 - Cell Phone Allowance 0 0 0 68 0 0
5124000 - Exec Deferred Compensation 0 0 0 405 0 0
5126000 - Other Salary 0 0 0 1,813 0 0
5130001 - Vacancy Factor 0 -4,310 -4,310 0 0 4,310
5160000 - Compensated Annual Leave 15,286 0 0 6,877 0 0
5160010 - Compensated Ann Leave Payoff 8,538 0 0 1,830 0 0
5160020 - Compensated Admin Leave 1,265 0 0 735 0 0
5170000 - Compensated Sick Leave 7,003 0 0 2,815 0 0
5170010 - Compensated Sick Leave Payoff 11,275 0 0 0 0 0
5210000 - Fica Taxes 14,034 18,836 18,836 10,331 0 -18,836
5220000 - Retirement Contributions 24,599 36,576 36,576 20,465 0 -36,576
5230000 - Health Insurance 24,141 35,093 35,093 21,704 0 -35,093
5231000 - Life Insurance 190 247 247 136 0 -247
5232000 - Dental Insurance 924 1,086 1,086 565 0 -1,086
5233000 - Lt Disability Insurance 299 396 396 213 0 -396
5233100 - St Disability Insurance 524 674 674 360 0 -674
5240000 - Workers' Compensation 2,521 2,610 2,610 1,384 0 -2,610
5250000 - Unemployment Compensation 258 0 0 5,225 0 0
Personnel Services: $272,138 $337,353 $337,353 $205,860 i) -$337,353
Operating Expenses:
5310000 - Professional Services 373,054 3,322,409 3,322,409 219,544 0 -3,322,409
5340000 - Other Contractual Services 129 530 530 64 0 -530
5400000 - Travel And Per Diem 0 5,300 5,300 28 0 -5,300
5410000 - Communications 2,404 3,407 3,407 2,228 0 -3,407
5420000 - Freight & Postage Services 1 2,000 2,000 0 0 -2,000
5450000 - Insurance 1,485 8,812 8,812 8,812 0 -8,812
5462000 - Rep & Maint-automotive 1,048 1,300 1,300 131 0 -1,300
5470000 - Printing And Binding 26 1,500 1,500 1,088 0 -1,500
5480000 - Promotional Activities 15,097 20,000 20,000 6,373 0 -20,000
5490000 - Oth Current Chgs & Obligations 0 1,500,000 1,500,000 0 0 -1,500,000
5490501 - OH-Workers’ Compensation 924 817 817 817 0 -817
5490502 - OH-Property & Liability Insurance 234 1,440 1,440 1,440 0 -1,440
5490503 - OH-Dental Insurance 316 288 288 288 0 -288
5490504 — OH-Health Insurance 959 910 910 910 0 -910
5490505 — OH-Life/AD&D, STD, LTD 185 189 189 189 0 -189
5490509 - OH-Fleet Oversight 315 820 820 820 0 -820
5490511 - OH-Fleet Fuel 456 1,780 1,780 1,780 0 -1,780
5511000 - Office Supplies 357 600 600 674 0 -600
5512000 - Office Equipment 0 800 800 0 0 -800
5520000 - Operating Supplies 286 1,250 1,250 281 0 -1,250
5521000 - Gas & Oil 2,034 5,770 5,770 137 0 -5,770
5540000 - Books,pubs,subs & Memberships 200 860 860 175 0 -860
5541000 - Registration Fees 0 1,000 1,000 295 0 -1,000
5550000 - Training 650 1,100 1,100 0 0 -1,100
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150-WEST 192 DEVELOPMENT AUTHORITY SUMMARY

FY23 Tentative
. FY21 FY22 FY22 FY22 FY23 Tentative: minus FY22
Expenditure Actuals: Adopted: Revised: YTD: Adopted:
Categories:
=+ —————"

EXPENDITURES:
Operating Expenses: $400,160 $4,882,882 $4,882,882 $246,073 $0 -$4,882,882
Capital Outlay:
5650000 - Construction In Progress 35,034 3,100,000 3,100,000 2,597,391 0 -3,100,000
Capital Outlay: $35,034 $3,100,000 $3,100,000 $2,597,391 i) -$3,100,000
Transfers Out:
5910001 - Tran Out-general Fund 118,555 70,024 70,024 70,024 8,269,886 8,199,862
Transfers Out: $118,555 $70,024 $70,024 $70,024 $8,269,886 $8,199,862
Reserves - Operating:
5990020 - Reserve For Contingency 0 353,948 529,025 0 0 -353,948
Reserves - Operating: S0 $353,948 $529,025 S0 S0 -$353,948
Reserves - Capital:
5990040 - Res For Capital - Undesignated 0 0 7,064,764 0 0 0
Reserves - Capital: ) ) $7,064,764 ) ) )
TOTAL EXPENDITURES: $825,886 $8,744,207 $15,984,048 $3,119,348 $8,269,886 -$474,321
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FUND 151 - CDBG FUND

TRENDS & ISSUES

The Community Development Block Grant Program (CDBG) is a federal program that provides funding
for housing and community development. The national objectives of the program are to benefit low-
and moderate-income persons, prevent or eliminate slums or blight, and address urgent community
development needs.

REVENUES

The CDBG Fund is funded by grant revenue. Intergovernmental Revenue includes the new FY23 allocation
anticipated from the Department of Housing and Urban Development (HUD) as well as remaining funds
from the prior year which total $5,150,961.

*Major changes between the Recommended and Tentative Budgets are outlined on the subsequent

Fund Summary report.
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151-CDBG FUND SUMMARY
FY22 FY23 FY23 FY23
Adopted Recommended Tentative * Variance: minus
Budget: Budget: Budget: FY22:
REVENUES:
Intergovernmental Revenue $ 5,288,966 $ 5,065,838 $ 5,065,838 SO $(223,128)
Subtotal: $ 5,288,966 $ 5,065,838 $ 5,065,838 S0 $(223,128)
Fund Balance $ 305,649 $85,123 $85,123 S0 $(220,526)
REVENUES TOTAL: $ 5,594,615 $5,150,961 $5,150,961 $0 $(443,654)
EXPENDITURES:
Personnel Services $ 250,157 $ 223,430 $ 223,430 SO $(26,727)
Operating Expenses $ 4,918,809 $ 4,602,531 $ 4,602,531 SO0 $(316,278)
Capital Outlay $ 305,649 $ 225,000 $ 225,000 SO0 $(80,649)
Grants and Aids $ 120,000 $ 100,000 $ 100,000 SO $(20,000)
Subtotal: $ 5,594,615 $ 5,150,961 $ 5,150,961 S0 $(443,654)
EXPENDITURES TOTAL: $ 5,594,615 $ 5,150,961 $5,150,961 $0 $(443,654)

* Highlighted column reflects the recommended adjustments to the Tentative Budget (FY23 Tentative - FY23 Recommended)
* Any Variance that is unique to a Fund and not addressed in the Memorandum at the beginning of this book will be

identified in the corresponding Fund narrative.
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151-CDBG FUND SUMMARY

FY23 Tentative
FY21 FY22 FY22 FY22 FY23 Tentative: minus FY22

Expenditure Actuals: Adopted: Revised: YTD: Adopted:

Categories:
EXPENDITURES:
Personnel Services:
5120000 - Regular Salaries And Wages 63,575 168,255 168,255 99,865 149,779 -18,476
5120002 - Disaster Relief 902 0 0 0 0 0
5126000 - Other Salary 0 0 0 4,025 0 0
5130001 - Vacancy Factor 0 -2,988 -2,988 0 -2,666 322
5140000 - Overtime 5,857 2,500 2,500 1,630 2,500 0
5160000 - Compensated Annual Leave 4,034 0 0 3,647 0 0
5160010 - Compensated Ann Leave Payoff 0 0 0 2,196 0 0
5160020 - Compensated Admin Leave 409 0 0 1,163 0 0
5170000 - Compensated Sick Leave 3,686 0 0 1,710 0 0
5210000 - Fica Taxes 5,344 13,062 13,062 8,239 11,651 -1,411
5220000 - Retirement Contributions 8,091 18,476 18,476 12,207 18,138 -338
5230000 - Health Insurance 22,059 47,220 47,220 29,937 40,575 -6,645
5231000 - Life Insurance 75 172 172 104 155 -17
5232000 - Dental Insurance 553 1,077 1,077 621 918 -159
5233000 - Lt Disability Insurance 116 272 272 162 243 -29
5233100 - St Disability Insurance 210 494 494 293 441 -53
5240000 - Workers' Compensation 225 1,617 1,617 1,393 1,696 79
Personnel Services: $115,136 $250,157 $250,157 $167,191 $223,430 -$26,727
Operating Expenses:
5310000 - Professional Services 20,744 21,357 21,357 18,275 50,000 28,643
5400000 - Travel And Per Diem 325 9,000 9,000 3,594 10,000 1,000
5410000 - Communications 433 500 500 483 500 0
5420000 - Freight & Postage Services 143 500 500 500 0
5440000 - Rentals And Leases 183 500 500 500 0
5460000 - Repair & Maintenance Svcs 0 400 400 400 0
5470000 - Printing And Binding 784 950 950 336 950 0
5480000 - Promotional Activities 0 5,000 5,000 7,393 5,000 0
5488000 - Promotional-ads/media Buys 5,657 5,000 5,000 4,381 7,500 2,500
5490000 - Oth Current Chgs & Obligations 1,670,237 4,855,702 4,930,986 985,401 4,503,581 -352,121
5511000 - Office Supplies 1,133 5,000 5,000 2,531 5,000 0
5512000 - Office Equipment 0 1,000 1,000 0 1,000 0
5520000 - Operating Supplies 60 2,000 2,000 60 2,000 0
5521000 - Gas & Oil 0 300 300 0 1,000 700
5540000 - Books,pubs,subs & Memberships 4,190 3,600 3,600 2,740 3,600 0
5541000 - Registration Fees 600 5,000 5,000 5,380 6,000 1,000
5550000 - Training 0 3,000 3,000 3,000 5,000 2,000
Operating Expenses: $1,704,490 $4,918,809 $4,994,093 $1,033,582 $4,602,531 -$316,278
Capital Outlay:
5650000 - Construction In Progress 391,320 305,649 932,293 188,819 225,000 -80,649
Capital Outlay: $391,320 $305,649 $932,293 $188,819 $225,000 -$80,649
Grants and Aids:
5810000 - Aids To Gov't Agencies 100,993 120,000 139,020 136,979 100,000 -20,000
Grants and Aids: $100,993 $120,000 $139,020 $136,979 $100,000 -$20,000
TOTAL EXPENDITURES: $2,311,939 $5,594,615 $6,315,563 $1,526,571 $5,150,961 -$443,654
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FUND 152 — MUNICIPAL SERVICE TAXING UNIT (MSTU)

TRENDS & ISSUES

The Board is authorized to create MSTUs encompassing property located within the unincorporated area
of the County as provided in Florida Statute Section 125.01(1)(g). Each MSTU shall encompass only that
property specifically benefitted by the local improvement and/or local service proposed for funding from
the proceeds of Ad Valorem taxes to be imposed therein.

This Fund includes 29 MSTUs to provide funding to cover the costs of local maintenance and improvement
services. The operating budgets are based on services to be provided and identified needs. Each MSTU
may only expend the funds collected from the residents within the Ordinance boundaries for the
maintenance activities detailed therein.

REVENUES

As authorized to fund the cost of the local maintenance and improvement services, a millage rate is
imposed against all properties receiving the service. These services are authorized by each specific
Ordinance or Resolution levied for that community, as such, the revenue collected is restricted for
expenditures in the respective area. Additional revenues include Fund Balance.

*Major changes between the Recommended and Tentative Budgets are outlined on the subsequent

Fund Summary report.
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152-MUNI SVCS TAX UNITS MSTU FUND SUMMARY

REVENUES:

Current Ad Valorem Taxes
Less 5% Statutory Reduction

Subtotal:
Fund Balance
REVENUES TOTAL:
EXPENDITURES:
Operating Expenses
Capital Outlay
Subtotal:
Transfers Out
Reserves - Operating
EXPENDITURES TOTAL:

FY22 FY23 FY23 FY23

Adopted Recommended Tentative * Variance: minus

Budget: Budget: Budget: FY22:
$ 1,414,677 $1,632,031 $1,632,031 SO $217,354
$(70,734) $(81,603) $(81,603) SO $(10,869)
$1,343,943 $ 1,550,428 $ 1,550,428 S0 $ 206,485
S 764,998 $ 558,780 $ 558,780 S0 $(206,218)
$2,108,941 $2,109,208 $2,109,208 S0 $ 267
$ 1,736,289 $1,713,080 $1,713,080 SO0 $(23,209)
$ 44,378 $0 $0 $0 $(44,378)
$ 1,780,667 $1,713,080 $1,713,080 S0 $(67,587)
$298,274 $326,128 $ 326,128 SO0 $ 27,854
$ 30,000 $ 70,000 $ 70,000 S0 $ 40,000
$2,108,941 $2,109,208 $2,109,208 S0 $ 267

* Highlighted column reflects the recommended adjustments to the Tentative Budget (FY23 Tentative - FY23 Recommended)
* Any Variance that is unique to a Fund and not addressed in the Memorandum at the beginning of this book will be
identified in the corresponding Fund narrative.
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152-MUNI SVCS TAX UNITS MSTU FUND SUMMARY

FY23 Tentative
FY21 FY22 FY22 FY22 FY23 Tentative: minus FY22
Expenditure Actuals: Adopted: Revised: YTD: Adopted:

Categories:

EXPENDITURES:
Operating Expenses:

5312000 - Tax Collector Fees 27,276 28,295 28,295 27,268 32,641 4,346
5340000 - Other Contractual Services 7,369 87,760 87,760 72,807 66,580 -21,180
5410000 - Communications 2,795 3,260 3,260 2,752 3,260 0
5430000 - Utility Services 573,503 676,416 710,559 526,109 769,389 92,973
5440000 - Rentals And Leases 9,350 10,800 10,800 10,800 10,800 0
5450005 - Insurance MSTU 9,885 11,862 11,862 10,758 13,754 1,892
5460000 - Repair & Maintenance Svcs 552,727 788,654 978,170 327,576 766,478 -22,176
5470000 - Printing And Binding 0 0 0 515 0 0
5490000 - Oth Current Chgs & Obligations 96,835 129,242 128,868 650 50,178 -79,064
5490500 - Reimbursement Of Py Revenue 2,098 0 0 0 0 0
Operating Expenses: $1,281,836 $1,736,289 $1,959,574 $979,235 $1,713,080 -$23,209
Capital Outlay:

5635000 - Improv-stormwater Facilities 0 44,378 44,378 0 0 -44,378
Capital Outlay: ) $44,378 $44,378 ) ) -$44,378
Transfers Out:

5910001 - Tran Out-general Fund 262,533 255,834 255,716 191,787 277,165 21,331
5910704 - Transfers out-Property Appr 24,254 42,440 42,904 23,026 48,963 6,523
Transfers Out: $286,787 $298,274 $298,620 $214,813 $326,128 $27,854
Reserves - Operating:

5990020 - Reserve For Contingency 0 30,000 30,000 0 70,000 40,000
Reserves - Operating: S0 $30,000 $30,000 S0 $70,000 $40,000
TOTAL EXPENDITURES: $1,568,623 $2,108,941 $2,332,572 $1,194,048 $2,109,208 $267
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FUND 153 — MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

TRENDS & ISSUES

The Board is authorized to create Municipal Service Benefit Units (MSBUs) encompassing property located
within the unincorporated area of the County as provided in Florida Statute Section 125.01(1)(g). Each
MSBU shall encompass only that property specifically benefitted by the local improvement and/or local
service proposed for funding from the proceeds of non-Ad Valorem assessments to be imposed therein.

This Fund currently provides a variety of services to 5 subdivisions. The budget appropriates funds for
services to be provided. Each MSBU may only expend the funds collected from the residents within the
Ordinance boundaries for the maintenance activities detailed therein.

REVENUES

An MSBU Special Assessments fee is based on a fixed rate for all properties receiving the same services.
The assessment is calculated by dividing the revenue required by the total number of residential lots
within the boundary of the MSBU. The services are authorized by each specific Ordinance or Resolution
for that community. As such, revenue collected is restricted to the individual community. Additional
revenues include Fund Balance.

*Major changes between the Recommended and Tentative Budgets are outlined on the subsequent

Fund Summary report.
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153-MUNI SVCS BENEFIT UNITS MSBU FUND SUMMARY

FY22 FY23 FY23 FY23
Adopted Recommended Tentative * Variance: minus
Budget: Budget: Budget: FY22:
REVENUES:
Permits, Fees & Special Assessments $37,938 $ 40,548 $ 40,548 SO $2,610
Less 5% Statutory Reduction $(1,897) $(1,908) $(1,908) SO S(11)
Subtotal: $ 36,041 $ 38,640 $ 38,640 SO $2,599
Fund Balance S 54,065 S 54,745 S 54,745 S0 $ 680
REVENUES TOTAL: $90,106 $93,385 $93,385 S0 $3,279
EXPENDITURES:
Operating Expenses $ 42,441 S 46,744 $ 46,744 S0 S 4,303
Subtotal: $42,441 $ 46,744 $ 46,744 $0 $4,303
Transfers Out $ 15,403 $ 14,379 $ 14,379 SO $(1,024)
Reserves - Restricted $ 32,262 $ 32,262 $ 32,262 SO0 S0
EXPENDITURES TOTAL: $ 90,106 $ 93,385 $ 93,385 S0 $3,279

* Highlighted column reflects the recommended adjustments to the Tentative Budget (FY23 Tentative - FY23 Recommended)
* Any Variance that is unique to a Fund and not addressed in the Memorandum at the beginning of this book will be
identified in the corresponding Fund narrative.
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153-MUNI SVCS BENEFIT UNITS MSBU FUND SUMMARY

Expenditure
Categories:

FY21
Actuals:

FY22
Adopted:

FY22
Revised:

FY22
YTD:

FY23 Tentative:

FY23 Tentative
minus FY22
Adopted:

EXPENDITURES:

Operating Expenses:

5312000 - Tax Collector Fees 705 759 759 731 812 53
5430000 - Utility Services 8,066 10,069 10,914 7,398 10,445 376
5460000 - Repair & Maintenance Svcs 14,451 31,613 36,587 10,969 35,487 3,874
Operating Expenses: $23,221 $42,441 $48,260 $19,098 $46,744 $4,303
Transfers Out:

5910001 - Tran Out-general Fund 16,233 15,403 15,403 11,552 14,379 -1,024
Transfers Out: $16,233 $15,403 $15,403 $11,552 $14,379 -$1,024
Reserves - Restricted:

5990070 - Reserves Restricted 0 32,262 36,532 0 32,262 0
Reserves - Restricted: S0 $32,262 $36,532 S0 $32,262 S0
TOTAL EXPENDITURES: $39,454 $90,106 $100,195 $30,650 $93,385 $3,279
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FUND 154 — CONSTITUTIONAL GAS TAX FUND

TRENDS & ISSUES

The Constitutional Gas Tax Fund includes revenues and appropriations for transportation related debt
service, resurfacing projects, and other transportation related expenditures such as traffic signals, road
and bridge vehicle replacement, and miscellaneous road maintenance.

Changes between the Recommended and Tentative Budgets specific to this Fund are as follows:
e Operating Expenditures increased $2,000,000 for Road Milling and Resurfacing, based on Board

direction to ensure the County can maintain its commitment of annual milling/resurfacing in light
of the rising cost of materials

REVENUES

The major revenue sources for this Fund are the 2 cent tax per gallon on motor fuel and Transfers In. The
Transfer In is from the General Fund as the revenue generated by the fuel tax is not sufficient to cover
expenses. Additionally, other revenues include lease proceeds for vehicles, Interest, and Fund Balance.

Changes between the Recommended and Tentative Budgets specific to this Fund are as follows:

e Transfers In from the General Fund increased $2,000,000 in order to fund the increase for Road
Milling and Resurfacing
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154-CONSTITUTIONAL GAS TAX FUND SUMMARY

FY22 FY23 FY23 FY23
Adopted Recommended Tentative * Variance: minus
Budget: Budget: Budget: FY22:
REVENUES:
Intergovernmental Revenue $3,946,316  $4,254,420  $4,254,420 SO0 $ 308,104
Miscellaneous Revenues $19,516 $19,516 $19,516 S0 S0
Less 5% Statutory Reduction $(198,292) $(213,697) $(213,697) SO $(15,405)
Subtotal: $ 3,767,540 $ 4,060,239 $ 4,060,239 S0 $ 292,699
Transfers In $9,368,270 $9,911,675 $11,911,675 S 2,000,000 S 2,543,405
Other Sources $ 3,413,846 $ 1,354,719 $ 1,354,719 SO $(2,059,127)
Fund Balance $ 812,294 $ 1,264,233 $ 1,264,233 SO $ 451,939
REVENUES TOTAL: $17,361,950 $ 16,590,866 $ 18,590,866 $ 2,000,000 $1,228,916
EXPENDITURES:
Operating Expenses $12,750,000 $12,750,000 $ 14,750,000 $ 2,000,000 $ 2,000,000
Capital Outlay $ 3,413,846 $ 1,354,719 $ 1,354,719 SO $(2,059,127)
Debt Service $ 787,272 $ 1,537,900 $ 1,537,900 SO $ 750,628
Subtotal: $16,951,118 $15,642,619 $17,642,619 $ 2,000,000 $ 691,501
Transfers Out $ 137,659 $ 179,296 $ 179,296 SO $ 41,637
Reserves - Debt $ 273,173 $ 768,951 $ 768,951 SO S 495,778
EXPENDITURES TOTAL: $17,361,950 $ 16,590,866 $ 18,590,866 $ 2,000,000 $1,228,916

* Highlighted column reflects the recommended adjustments to the Tentative Budget (FY23 Tentative - FY23 Recommended)
* Any Variance that is unique to a Fund and not addressed in the Memorandum at the beginning of this book will be
identified in the corresponding Fund narrative.
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154-CONSTITUTIONAL GAS TAX FUND SUMMARY

FY23 Tentative
FY21 FY22 FY22 FY22 FY23 Tentative: minus FY22
Expenditure Actuals: Adopted: Revised: YTD: Adopted:
Categories:
|_— e ————————————————————————————— ==

EXPENDITURES:
Operating Expenses:
5310000 - Professional Services 47,345 0 0 0 0 0
5460000 - Repair & Maintenance Svcs 159 0 0 0 0 0
5460007 - R&M Road Milling and Resurfacing | 12,032,650 12,000,000 12,235,587 12,211,449 14,000,000 2,000,000
5460009 - Dirt Road Maintenance/Paving 578,067 750,000 921,933 241,815 750,000 0
Operating Expenses: $12,658,221 $12,750,000 $13,157,520 $12,453,264 $14,750,000 $2,000,000
Capital Outlay:
5650000 - Construction In Progress 880,172 3,413,846 3,462,303 546,154 1,354,719 -2,059,127
Capital Outlay: $880,172 $3,413,846 $3,462,303 $546,154 $1,354,719 -$2,059,127
Debt Service:
5710000 - Principal 465,442 703,740 703,740 747,002 1,428,318 724,578
5720000 - Interest 80,901 83,532 83,532 82,728 109,582 26,050
Debt Service: $546,342 $787,272 $787,272 $829,730 $1,537,900 $750,628
Transfers Out:
5910001 - Tran Out-general Fund 73,797 137,659 137,659 103,244 179,296 41,637
Transfers Out: $73,797 $137,659 $137,659 $103,244 $179,296 $41,637
Reserves - Debt:
5990032 - Res For Debt - Future Payment 0 273,173 273,173 0 768,951 495,778
Reserves - Debt: S0 $273,173 $273,173 S0 $768,951 $495,778
Reserves - Assigned:
5990060 - Reserves Assigned 0 0 566,710 0 0 0
Reserves - Assigned: i) i) $566,710 i) i) )
TOTAL EXPENDITURES: $14,158,532 $17,361,950 $18,384,637 $13,932,392 $18,590,866 $1,228,916
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FUND 155 - WEST 192 MSBU PHASE 1 FUND

TRENDS & ISSUES

The West 192 Municipal Services Benefit Unit (MSBU) Maintenance Fund records the maintenance and
improvements along the West 192 tourist corridor. Revenue is received from a Special Assessment levied
upon non-residential properties lying within the boundaries of the W192 benefit area.

Changes between the Recommended and Tentative Budgets specific to this Fund are as follows:

e Operating Expenditures increased primarily due to Printing & Binding for the mailing of W192
Notices, which were partially offset by decreases to the Tax Collector’s fees

o Reserves were adjusted per Policy and to offset the needed adjustments

REVENUES

Revenue is provided from Special Assessments, Interest, and Fund Balance.
Changes between the Recommended and Tentative Budgets specific to this Fund are as follows:

e Revenues decreased due to a reduction in the anticipated Special Assessments revenue based on
qualifying units

*Major changes between the Recommended and Tentative Budgets are outlined on the subsequent

Fund Summary report.
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155-WEST 192 MSBU PHASE | SUMMARY
FY22 FY23 FY23 FY23
Adopted Recommended Tentative * Variance: minus
Budget: Budget: Budget: FY22:
REVENUES:
Permits, Fees & Special Assessments $ 2,834,481 $ 2,834,481 $ 2,700,749 $(133,732) $(133,732)
Miscellaneous Revenues $ 202,381 $ 162,820 $ 162,820 SO $(39,561)
Less 5% Statutory Reduction $(151,843) $(149,865) $(143,178) S 6,687 S$ 8,665
Subtotal: $ 2,885,019 $ 2,847,436 $ 2,720,391 $(127,045) $(164,628)
Fund Balance $ 3,109,322 $2,217,212 $2,120,763 $(96,449) $(988,559)
REVENUES TOTAL: $ 5,994,341 $ 5,064,648 $ 4,841,154 $(223,494) $(1,153,187)
EXPENDITURES:
Personnel Services $ 261,639 $ 259,276 $ 255,295 $(3,981) $(6,344)
Operating Expenses $2,742,384 $ 2,805,431 $2,814,774 $9,343 $ 72,390
Capital Outlay $ 1,000,000 S 300,000 S 300,000 SO $(700,000)
Subtotal: $ 4,004,023 $ 3,364,707 $ 3,370,069 $5,362 $(633,954)
Transfers Out $ 144,219 $ 125,678 $ 125,678 SO $(18,541)
Reserves - Operating S 846,100 $ 850,768 S 845,407 $(5,361) $(693)
Reserves - Capital $ 999,999 $ 723,495 $ 500,000 $(223,495) $(499,999)
EXPENDITURES TOTAL: $ 5,994,341 $ 5,064,648 $ 4,841,154 $(223,494) $(1,153,187)

* Highlighted column reflects the recommended adjustments to the Tentative Budget (FY23 Tentative - FY23 Recommended)
* Any Variance that is unique to a Fund and not addressed in the Memorandum at the beginning of this book will be
identified in the corresponding Fund narrative.
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155-WEST 192 MSBU PHASE | SUMMARY

FY23 Tentative
FY21 FY22 FY22 FY22 FY23 Tentative: minus FY22
Expenditure Actuals: Adopted: Revised: YTD: Adopted:
Categories:
W======

Personnel Services:
5120000 - Regular Salaries And Wages 84,492 178,086 178,086 82,623 174,881 -3,205
5122000 - Car Allowance 0 0 0 105 0 0
5122001 - Cell Phone Allowance 0 0 0 23 0 0
5124000 - Exec Deferred Compensation 0 0 0 135 0 0
5126000 - Other Salary 0 0 0 1,625 0 0
5130001 - Vacancy Factor 0 -3,118 -3,118 0 -2,976 142
5140002 - Overtime- Code Enforcement 0 0 0 271 0 0
5160000 - Compensated Annual Leave 8,257 0 0 4,490 0 0
5160010 - Compensated Ann Leave Payoff 3,659 0 0 734 0 0
5160020 - Compensated Admin Leave 632 0 0 392 0 0
5170000 - Compensated Sick Leave 2,341 0 0 1,130 0 0
5170010 - Compensated Sick Leave Payoff 4,832 0 0 0 0 0
5210000 - Fica Taxes 7,278 13,622 13,622 6,516 13,012 -610
5220000 - Retirement Contributions 13,973 29,234 29,234 13,517 29,620 386
5230000 - Health Insurance 15,799 38,717 38,717 15,435 35,601 -3,116
5231000 - Life Insurance 97 180 180 82 172 -8
5232000 - Dental Insurance 416 711 711 362 825 114
5233000 - Lt Disability Insurance 153 284 284 128 270 -14
5233100 - St Disability Insurance 270 487 487 220 462 -25
5240000 - Workers' Compensation 2,629 3,436 3,436 2,318 3,428 -8
Personnel Services: $144,828 $261,639 $261,639 $130,105 $255,295 -$6,344
Operating Expenses:
5312000 - Tax Collector Fees 66,381 62,776 62,776 61,754 56,690 -6,086
5340000 - Other Contractual Services 662 765 765 251 765 0
5400000 - Travel And Per Diem 0 650 650 0 650 0
5410000 - Communications 5,262 6,122 6,122 4,655 7,672 1,550
5420000 - Freight & Postage Services 3,059 3,700 3,700 0 3,700 0
5430000 - Utility Services 287,332 314,750 314,750 252,202 315,000 250
5440000 - Rentals And Leases 845 780 780 585 780 0
5450000 - Insurance 7,620 1,669 1,669 1,669 12,413 10,744
5460000 - Repair & Maintenance Svcs 2,132,878 2,282,988 2,327,788 1,882,977 2,343,034 60,046
5462000 - Rep & Maint-automotive 1,111 1,800 1,800 1,261 1,800 0
5470000 - Printing And Binding 20 1,000 1,000 7,577 6,000 5,000
5490501 - OH-Workers’” Compensation 648 612 612 612 775 163
5490502 - OH-Property & Liability Insurance 1,198 273 273 273 1,102 829
5490503 - OH-Dental Insurance 221 217 217 217 200 -17
5490504 — OH-Health Insurance 671 685 685 685 830 145
5490505 — OH-Life/AD&D, STD, LTD 129 143 143 143 149 6
5490509 - OH-Fleet Oversight 210 492 492 492 0 -492
5490511 - OH-Fleet Fuel 304 1,068 1,068 1,068 0 -1,068
5511000 - Office Supplies 253 300 300 100 300 0
5520000 - Operating Supplies 111 3,001 3,001 0 3,376 375
5521000 - Gas & Oil 4,304 3,693 3,693 3,103 4,543 850
5525000 - Tools 0 350 350 0 350 0
5530000 - Road Materials & Supplies 0 50,000 50,000 0 50,000 0
5540000 - Books,pubs,subs & Memberships 1,245 4,000 4,000 2,495 4,045 45
5550000 - Training 89 550 550 0 600 50
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155-WEST 192 MSBU PHASE | SUMMARY

FY23 Tentative
. FY21 FY22 FY22 FY22 FY23 Tentative: minus FY22
Expenditure Actuals: Adopted: Revised: YTD: Adopted:
Categories:
=+ —————"

EXPENDITURES:
Operating Expenses: $2,514,553 $2,742,384 $2,787,184 $2,222,118 $2,814,774 $72,390
Capital Outlay:
5650000 - Construction In Progress 0 1,000,000 1,000,000 212,279 300,000 -700,000
Capital Outlay: i) $1,000,000 $1,000,000 $212,279 $300,000 -$700,000
Transfers Out:
5910001 - Tran Out-general Fund 67,250 144,219 144,219 108,164 125,678 -18,541
Transfers Out: $67,250 $144,219 $144,219 $108,164 $125,678 -$18,541
Reserves - Operating:
5990010 - Reserve For Cash 0 522,264 522,264 532,625 10,361
5990020 - Reserve For Contingency 0 323,836 323,836 312,782 -11,054
Reserves - Operating: S0 $846,100 $846,100 S0 $845,407 -$693
Reserves - Capital:
5990040 - Res For Capital - Undesignated 0 999,999 1,452,787 0 -999,999
5990041 - Res For Capital - Designated 0 0 0 500,000 500,000
Reserves - Capital: S0 $999,999 $1,452,787 S0 $500,000 -$499,999
TOTAL EXPENDITURES: $2,726,631 $5,994,341 $6,491,929 $2,672,667 $4,841,154 -$1,153,187
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FUND 156 —- FEDERAL AND STATE GRANTS FUND

TRENDS & ISSUES

In order to ensure proper accounting of grants, Federal and State grant funds are budgeted in this Fund
to allow for improved management. Funds for ongoing projects and grants will be carried forward later
on in the budget process to ensure estimates are as accurate as possible.

Changes between the Recommended and Tentative Budgets specific to this Fund are as follows:

e Operating increased due to the addition of the Master Surface Water Management Plan Grant

REVENUES

Revenues are received from various Federal, State, and private grants.
Changes between the Recommended and Tentative Budgets specific to this Fund are as follows:

e Revenue increased due to the addition of the grant mentioned above

*Major changes between the Recommended and Tentative Budgets are outlined on the subsequent
Fund Summary report.
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156-FEDERAL AND STATE GRANTS FUND SUMMARY

REVENUES:

Intergovernmental Revenue

Fund Balance

EXPENDITURES:

Personnel Services
Operating Expenses
Capital Outlay
Grants and Aids

Transfers Out

Subtotal:

REVENUES TOTAL:

Subtotal:

EXPENDITURES TOTAL:

FY22 FY23 FY23 FY23

Adopted Recommended Tentative * Variance: minus

Budget: Budget: Budget: FY22:
$98,242,447 $34,944,603 $ 36,204,603 $1,260,000 $(62,037,844)
$98,242,447 $34,944,603 $ 36,204,603 $1,260,000 $(62,037,844)
$ 209,133 S0 S0 S0 $(209,133)
$98,451,580 $34,944,603 $ 36,204,603 $1,260,000 $(62,246,977)
$6,034,717 $ 4,559,674 $4,572,337 $ 12,663 $(1,462,380)
$ 38,143,844 $ 962,765 $2,210,102 $1,247,337  $(35,933,742)
$38,783,622 $22,458,522 $22,458,522 S0 $(16,325,100)
$ 15,357,471 $ 6,963,642 $ 6,963,642 SO $(8,393,829)
$98,319,654 $34,944,603 $ 36,204,603 $1,260,000 $(62,115,051)
$131,926 50 $0 $0 $(131,926)
$98,451,580 $34,944,603 $ 36,204,603 $1,260,000 $(62,246,977)

* Highlighted column reflects the recommended adjustments to the Tentative Budget (FY23 Tentative - FY23 Recommended)
* Any Variance that is unique to a Fund and not addressed in the Memorandum at the beginning of this book will be
identified in the corresponding Fund narrative.
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156-FEDERAL AND STATE GRANTS FUND SUMMARY

FY23 Tentative
FY21 FY22 FY22 FY22 FY23 Tentative: minus FY22
Expenditure Actuals: Adopted: Revised: YTD: Adopted:

Categories:

P mmm_ m
EXPENDITURES:

Personnel Services:

5120000 - Regular Salaries And Wages 357,226 5,902,572 2,977,886 727,383 3,917,211 -1,985,361
5120002 - Disaster Relief 558 0 0 0 0 0
5126000 - Other Salary 0 0 0 3,750 0 0
5130001 - Vacancy Factor 0 -2,475 -2,475 0 0 2,475
5130002 - Other Salaries & Wages-Standby 0 0 0 2,470 0 0
5140000 - Overtime 9,325 20,000 20,000 36,657 0 -20,000
5150000 - Incentive Pay 0 0 631,575 6,355 0 0
5150010 - Uniform Allowance 0 0 0 3,150 0 0
5150030 - Educ Incentive Firefighters 0 0 0 1,620 0 0
5150100 - Wellness Incentive 0 0 0 5,160 0 0
5160000 - Compensated Annual Leave 21,169 0 0 9,543 0 0
5160010 - Compensated Ann Leave Payoff 873 0 0 0 0 0
5160020 - Compensated Admin Leave 2,277 0 0 928 0 0
5170000 - Compensated Sick Leave 11,239 0 0 14,335 0 0
5180002 - PS Sheriff's Payroll Reimb 13,191,955 0 0 0 0 0
5180003 - PS Corrections Payroll Reimb. 1,934,127 0 0 0 0 0
5210000 - Fica Taxes 29,653 19,957 265,636 60,899 76,082 56,125
5220000 - Retirement Contributions 41,752 28,226 846,724 173,910 256,954 228,728
5230000 - Health Insurance 78,730 63,014 1,030,329 125,223 264,136 201,122
5231000 - Life Insurance 398 267 3,772 566 1,001 734
5232000 - Dental Insurance 2,255 1,568 24,935 3,660 7,216 5,648
5233000 - Lt Disability Insurance 621 417 5,728 905 1,595 1,178
5233100 - St Disability Insurance 1,123 754 10,558 1,640 2,880 2,126
5240000 - Workers' Compensation 674 417 157,140 27,871 45,262 44,845
5250000 - Unemployment Compensation 138 0 0 0 0 0
Personnel Services: $15,684,091 $6,034,717 $5,971,808 $1,206,024 $4,572,337 -$1,462,380
Operating Expenses:

5310000 - Professional Services 1,043 10,000 2,038,270 183,423 1,261,000 1,251,000
5310007 - Inmate Medical Reimb 1,342,895 0 0 0 0 0
5340000 - Other Contractual Services 627,154 416,025 6,824,714 3,563,199 416,025 0
5400000 - Travel And Per Diem 332 8,284 9,702 3,588 5,784 -2,500
5410000 - Communications 19,396 12,454 18,644 16,871 19,032 6,578
5420000 - Freight & Postage Services 33 0 0 457 0 0
5440000 - Rentals And Leases 3,946 65,000 65,000 814 65,000 0
5460000 - Repair & Maintenance Svcs 52 0 0 3,821 0 0
5470000 - Printing And Binding 333 0 0 837 0 0
5488000 - Promotional-ads/media Buys 312 0 0 0 0 0
5490000 - Oth Current Chgs & Obligations 128,693 37,503,512 57,751,682 74,914 368,902 -37,134,610
5490501 - OH-Workers’” Compensation 0 844 844 844 0 -844
5490503 - OH-Dental Insurance 0 299 299 299 0 -299
5490504 — OH-Health Insurance 0 940 940 940 0 -940
5490505 — OH-Life/AD&D, STD, LTD 0 197 197 197 0 -197
5511000 - Office Supplies 23,747 20,000 20,000 13,669 20,000 0
5512000 - Office Equipment 2,408 0 40,303 51,785 0 0
5520000 - Operating Supplies 64,251 67,114 141,839 90,931 13,989 -53,125
5520003 - Operating Supplies - Communicatio 23,882 0 0 0 0 0
5520010 - Computer Software 1,492 0 0 0 0 0
5520020 - Computer Hardware, Non-Capital 0 0 32,604 22,150 0 0
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156-FEDERAL AND STATE GRANTS FUND SUMMARY

Expenditure
Categories:

FY21
Actuals:

FY22
Adopted:

FY22
Revised:

FY22
YTD:

FY23 Tentative:

FY23 Tentative
minus FY22
Adopted:

EXPENDITURES:

Operating Expenses:

5522000 - Chemicals 53,836 31,916 31,916 31,916 31,916 0
5523000 - Protective Clothing 0 0 3,268 481 0 0
5524000 - Oper Supp-miscellaneous 0 0 3,000 1,666 0 0
5525000 - Tools 1,823 0 0 0 0 0
5540000 - Books,pubs,subs & Memberships 1,512 1,407 1,557 1,467 2,600 1,193
5541000 - Registration Fees 0 0 570 0 0 0
5550000 - Training 4,025 5,852 5,852 2,800 5,854 2
Operating Expenses: $2,301,165 $38,143,844 | $66,991,201 $4,067,070 $2,210,102 -$35,933,742
Capital Outlay:

5640000 - Machinery & Equipment 88,073 121,180 166,356 75,670 0 -121,180
5650000 - Construction In Progress 2,356,299 38,662,442 57,077,895 6,795,550 22,458,522 -16,203,920
Capital Outlay: $2,444,372 $38,783,622 | $57,244,251 $6,871,220 $22,458,522 -$16,325,100
Grants and Aids:

5810000 - Aids To Gov't Agencies 54,435 0 15,000 0 0 0
5811000-Aids To Gov't Agencies 0 0 104,229 62,483 0 0
5820000 - Aids To Private Organization 0 0 13,075,000 12,475,000 0 0
5820004 - AIDS TO NON-PROFITS ORG 0 0 0 150,000 0 0
5830003 - Rent Assistance 5,189,484 14,725,499 13,949,536 6,036,161 6,963,642 -7,761,857
5830005 - Utilities Assistance 429,419 631,972 570,582 477,273 0 -631,972
Grants and Aids: $5,673,338 $15,357,471 $27,714,347 $19,200,918 $6,963,642 -$8,393,829
Transfers Out:

5910705 - Transfers out-Sheriff 381,291 131,926 111,101 80,905 0 -131,926
Transfers Out: $381,291 $131,926 $111,101 $80,905 S0 -$131,926
TOTAL EXPENDITURES: $26,484,257 $98,451,580 $158,032,708 $31,426,137 $36,204,603 -$62,246,977
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FUND 158 — INTERGOVERNMENTAL RADIO COMMUNICATIONS

TRENDS & ISSUES

Intergovernmental Radio Fund supports the 800 MHz radio system which is used by both cities, the School
District, and the County for public safety and supporting agency communications.

REVENUES

Revenues are received from traffic violations collected by the Clerk of the Circuit Court and remitted
to the Board of County Commissioners. Funding is also received from inter-local agreements with other
users of the system, such as KUA, OUC, OHP, City of St. Cloud, City of Kissimmee, Toho Water Authority,
and the Osceola School District, who pay for the service they receive. Inter-fund transfers from other
BOCC funds provide an additional revenue source for the use of the 800MHz radios. Additional revenues
include Interest, Rents and Royalties, and Fund Balance.

Between the Recommended and Tentative Budgets, a correction was made to the Fund Balance.

*Major changes between the Recommended and Tentative Budgets are outlined on the subsequent

Fund Summary report.
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158-INTERGOVERNMENTAL RADIO COMMUNICATIONS SUMMARY
FY22 FY23 FY23 FY23
Adopted Recommended Tentative * Variance: minus
Budget: Budget: Budget: FY22:
REVENUES:
Charges For Services $ 872,851 $ 1,006,661 $ 1,006,661 SO $ 133,810
Judgment, Fines & Forfeits $ 220,648 S 266,700 S 266,700 SO $ 46,052
Miscellaneous Revenues $ 37,044 $ 38,751 $ 38,751 SO $ 1,707
Less 5% Statutory Reduction $(56,527) $(65,606) $(65,606) SO $(9,079)
Subtotal: $ 1,074,016 $ 1,246,506 $ 1,246,506 SO $172,490
Transfers In $1,278,479 $ 1,402,195 $ 1,402,195 SO $ 123,716
Fund Balance $ 809,340 $1,628,276 $ 826,812 $(801,464) $17,472
REVENUES TOTAL: $ 3,161,835 $ 4,276,977 $ 3,475,513 $(801,464) $ 313,678
EXPENDITURES:
Personnel Services $ 248,337 $ 338,119 S 342,474 S 4,355 $94,137
Operating Expenses $ 2,053,230 $ 2,134,585 $ 2,133,663 $(922) $ 80,433
Capital Outlay S 60,000 $ 90,000 $ 90,000 SO $ 30,000
Subtotal: $ 2,361,567 $ 2,562,704 $ 2,566,137 $3,433 $ 204,570
Transfers Out $121,190 $ 347,201 $ 347,201 SO $ 226,011
Reserves - Operating S 646,069 $ 751,975 $562,175 $(189,800) $(83,894)
Reserves - Stability $ 33,009 $ 615,097 SO0 $(615,097) $(33,009)
EXPENDITURES TOTAL: $3,161,835 $ 4,276,977 $ 3,475,513 $(801,464) $ 313,678

* Highlighted column reflects the recommended adjustments to the Tentative Budget (FY23 Tentative - FY23 Recommended)
* Any Variance that is unique to a Fund and not addressed in the Memorandum at the beginning of this book will be
identified in the corresponding Fund narrative.

6-120



158-INTERGOVERNMENTAL RADIO COMMUNICATIONS SUMMARY

FY23 Tentative
FY21 FY22 FY22 FY22 FY23 Tentative: minus FY22
Expenditure Actuals: Adopted: Revised: YTD: Adopted:
Categories:
W======

Personnel Services:
5120000 - Regular Salaries And Wages 151,880 172,186 172,186 139,785 226,300 54,114
5120002 - Disaster Relief 236 0 0 0 0 0
5126000 - Other Salary 0 0 0 2,546 0 0
5130001 - Vacancy Factor 0 -3,100 -3,100 0 -4,001 -901
5140000 - Overtime 6,454 5,000 5,000 5,760 7,110 2,110
5160000 - Compensated Annual Leave 9,103 0 0 7,536 0 0
5160020 - Compensated Admin Leave 684 0 0 672 0 0
5170000 - Compensated Sick Leave 4,733 0 0 3,017 0 0
5210000 - Fica Taxes 12,545 13,552 13,552 11,519 17,490 3,938
5220000 - Retirement Contributions 18,503 20,150 20,150 18,897 31,212 11,062
5230000 - Health Insurance 33,490 35,166 35,166 30,572 57,014 21,848
5231000 - Life Insurance 158 181 181 138 233 52
5232000 - Dental Insurance 770 768 768 667 1,042 274
5233000 - Lt Disability Insurance 249 283 283 221 365 82
5233100 - St Disability Insurance 451 511 511 401 661 150
5240000 - Workers' Compensation 3,713 3,640 3,640 3,276 5,048 1,408
Personnel Services: $242,969 $248,337 $248,337 $225,009 $342,474 $94,137
Operating Expenses:
5310000 - Professional Services 142,438 195,565 195,565 184,467 201,431 5,866
5313000 - Legal & Engineering Svcs 0 450 450 450 100 -350
5340000 - Other Contractual Services 718 650 650 384 650 0
5340008 - Other Contractual Svc- Auction 0 0 0 171 0 0
5400000 - Travel And Per Diem 1,628 4,028 4,028 422 5,355 1,327
5410000 - Communications 22,364 22,766 22,766 18,693 22,772 6
5420000 - Freight & Postage Services 475 400 400 535 800 400
5430000 - Utility Services 68,120 70,000 70,000 64,693 71,400 1,400
5440000 - Rentals And Leases 55,562 63,959 63,959 58,297 67,474 3,515
5450000 - Insurance 49,621 49,423 49,423 49,423 52,799 3,376
5460000 - Repair & Maintenance Svcs 1,519,095 1,588,964 1,588,964 1,398,858 1,624,852 35,888
5462000 - Rep & Maint-automotive 1,468 1,200 1,200 147 1,040 -160
5490000 - Oth Current Chgs & Obligations 75 0 0 0 0 0
5490501 - OH-Workers’” Compensation 804 522 522 522 1,016 494
5490502 - OH-Property & Liability Insurance 7,799 8,079 8,079 8,079 4,688 -3,391
5490503 - OH-Dental Insurance 274 185 185 185 261 76
5490504 — OH-Health Insurance 834 583 583 583 1,090 507
5490505 — OH-Life/AD&D, STD, LTD 305 121 121 121 194 73
5490509 - OH-Fleet Oversight 525 328 328 328 388 60
5490510 - OH-Fleet Maint 0 0 0 0 160 160
5490511 - OH-Fleet Fuel 760 712 712 712 0 -712
5511000 - Office Supplies 933 900 900 355 900 0
5512000 - Office Equipment 0 500 500 0 500 0
5520000 - Operating Supplies 6,646 18,331 18,331 1,028 41,079 22,748
5520010 - Computer Software 8,500 0 0 0 8,500 8,500
5520020 - Computer Hardware, Non-Capital 0 0 0 0 1,500 1,500
5521000 - Gas & Oil 3,326 16,500 16,500 8,164 14,200 -2,300
5525000 - Tools 646 600 600 189 1,200 600
5526000 - Clothing 336 400 400 110 800 400
5540000 - Books,pubs,subs & Memberships 345 499 499 201 499 0
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158-INTERGOVERNMENTAL RADIO COMMUNICATIONS SUMMARY

Expenditure
Categories:

FY21
Actuals:

FY22
Adopted:

FY22
Revised:

FY22
YTD:

FY23 Tentative:

FY23 Tentative
minus FY22
Adopted:

EXPENDITURES:

Operating Expenses:

5541000 - Registration Fees 440 440 440 0 440 0
5550000 - Training 0 7,125 7,125 400 7,575 450
Operating Expenses: $1,894,039 $2,053,230 $2,053,230 $1,797,517 $2,133,663 $80,433
Capital Outlay:

5640000 - Machinery & Equipment 18,843 0 0 0 0
5640100 - Vehicles 21,553 0 0 0 0
5650000 - Construction In Progress 0 60,000 60,000 90,000 30,000
Capital Outlay: $40,396 $60,000 $60,000 i) $90,000 $30,000
Transfers Out:

5910001 - Tran Out-general Fund 98,655 121,190 121,190 90,893 347,201 226,011
5910511 - Tran Out Fleet Fuel F511 8,030 0 0 0 0 0
Transfers Out: $106,685 $121,190 $121,190 $90,893 $347,201 $226,011
Reserves - Operating:

5990010 - Reserve For Cash 0 403,793 403,793 470,556 66,763
5990020 - Reserve For Contingency 0 242,276 328,655 91,619 -150,657
Reserves - Operating: S0 $646,069 $732,448 S0 $562,175 -$83,894
Reserves - Stability:

5990080 - Reserve For Stability 0 33,009 71,350 0 0 -33,009
Reserves - Stability: ) $33,009 $71,350 ) ) -$33,009
TOTAL EXPENDITURES: $2,284,089 $3,161,835 $3,286,555 $2,113,418 $3,475,513 $313,678
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FUND 168 — SECTION 8 FUND

TRENDS & ISSUES

This Program is federally funded and administered by the Department of Housing & Urban
Development (HUD). Funds are received ona monthly basis to cover Housing Assistance payments
to Osceola County residents. The County receives additional administrative income from other Housing
Agencies to administer portable vouchers, i.e., tenants that move to Osceola County from other counties.

Funds are used for reimbursement for local and portable Housing Assistance Payments (HAP) for Section
8.

REVENUES

Revenues in this Fund are received from the Department of Housing & Urban Development (HUD).
Funds are received on a monthly basis to cover Housing Assistance payments to Osceola County residents.
Additional revenue sources are Interest and Fund Balance.

*Major changes between the Recommended and Tentative Budgets are outlined on the subsequent
Fund Summary report.
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168-SECTION 8 FUND SUMMARY

REVENUES:

Intergovernmental Revenue
Miscellaneous Revenues
Less 5% Statutory Reduction

Subtotal:
Fund Balance
REVENUES TOTAL:
EXPENDITURES:
Personnel Services
Operating Expenses
Capital Outlay
Subtotal:
Transfers Out
EXPENDITURES TOTAL:

FY22 FY23 FY23 FY23

Adopted Recommended Tentative * Variance: minus

Budget: Budget: Budget: FY22:
$19,520,187 $23,523,676 $23,523,676 SO $ 4,003,489
$ 1,440 $962 $ 962 $0 5(478)
$(72) $(48) $(48) $0 $24
$19,521,555 $23,524,590 $ 23,524,590 S0 $ 4,003,035
$ 3,143,730 $ 3,810,397 $ 3,810,397 SO S 666,667
$22,665,285 $27,334,987 $27,334,987 S0 $ 4,669,702
$998,774 $1,015,610 $ 1,006,069 $(9,541) $7,295
$21,581,156 $26,247,377 $126,256,918 $ 9,541 $ 4,675,762
$ 13,355 S0 S0 S0 $(13,355)
$22,593,285 $27,262,987 $27,262,987 S0 $ 4,669,702
$ 72,000 $ 72,000 $ 72,000 SO SO
$22,665,285 $27,334,987 $27,334,987 S0 $ 4,669,702

* Highlighted column reflects the recommended adjustments to the Tentative Budget (FY23 Tentative - FY23 Recommended)
* Any Variance that is unique to a Fund and not addressed in the Memorandum at the beginning of this book will be
identified in the corresponding Fund narrative.
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168-SECTION 8 FUND SUMMARY

FY23 Tentative
FY21 FY22 FY22 FY22 FY23 Tentative: minus FY22
Expenditure Actuals: Adopted: Revised: YTD: Adopted:
Categories:
W======

Personnel Services:
5120000 - Regular Salaries And Wages 467,642 656,262 656,262 474,041 678,707 22,445
5120002 - Disaster Relief 158 0 0 0 0 0
5126000 - Other Salary 0 0 0 13,575 0 0
5130001 - Vacancy Factor 0 -11,571 -11,571 0 -11,868 -297
5140000 - Overtime 29,162 5,000 5,000 5,452 5,000 0
5150300 - Class C Meals 0 0 0 85 0 0
5160000 - Compensated Annual Leave 30,852 0 0 20,650 0 0
5160010 - Compensated Ann Leave Payoff 3,818 0 0 1,864 0 0
5160020 - Compensated Admin Leave 2,368 0 0 2,376 0 0
5170000 - Compensated Sick Leave 22,966 0 0 10,007 0 0
5210000 - Fica Taxes 40,114 50,583 50,583 38,064 51,884 1,301
5220000 - Retirement Contributions 62,631 65,382 65,382 56,656 80,771 15,389
5230000 - Health Insurance 154,091 221,863 221,863 135,930 190,358 -31,505
5231000 - Life Insurance 512 667 667 498 687 20
5232000 - Dental Insurance 3,322 4,421 4,421 3,164 4,094 -327
5233000 - Lt Disability Insurance 803 1,058 1,058 793 1,083 25
5233100 - St Disability Insurance 1,453 1,912 1,912 1,435 1,961 49
5240000 - Workers' Compensation 2,854 3,197 3,197 2,768 3,392 195
Personnel Services: $822,745 $998,774 $998,774 $767,359 $1,006,069 $7,295
Operating Expenses:
5310000 - Professional Services 0 1,000 1,000 0 1,000 0
5320000 - Accounting & Auditing Svcs 3,160 4,000 4,000 0 4,000 0
5340000 - Other Contractual Services 35,999 20,000 20,000 5,422 20,000 0
5400000 - Travel And Per Diem 0 9,000 9,000 4,194 9,000 0
5410000 - Communications 2,953 2,500 2,500 1,999 2,500 0
5420000 - Freight & Postage Services 8,369 5,000 5,000 3,136 5,000 0
5440000 - Rentals And Leases 67,738 77,819 77,819 38,202 5,819 -72,000
5460000 - Repair & Maintenance Svcs 0 300 300 0 300 0
5462000 - Rep & Maint-automotive 757 1,000 1,000 342 1,000 0
5470000 - Printing And Binding 2,273 500 500 327 500 0
5480000 - Promotional Activities 0 5,000 5,000 0 5,000 0
5488000 - Promotional-ads/media Buys 0 1,000 1,000 0 1,000 0
5490000 - Oth Current Chgs & Obligations 1,970,643 5,062,104 5,996,047 2,271,361 6,113,799 1,051,695
5490022 - Preliminary Fees 0 20,800 20,800 0 10,000 -10,800
5490023 - Service Fees 0 182,000 182,000 38,359 30,000 -152,000
5491000 - Other Government Agencies 15,897,198 16,141,133 16,141,133 15,597,639 20,000,000 3,858,867
5511000 - Office Supplies 14,046 19,500 19,500 24,064 19,500 0
5512000 - Office Equipment 0 500 500 0 500 0
5520000 - Operating Supplies 3,747 8,500 8,500 0 8,500 0
5520020 - Computer Hardware, Non-Capital 0 0 0 9,518 0 0
5521000 - Gas & Oil 1,408 3,000 3,000 1,625 3,000 0
5522500 - Food 0 0 0 323 0 0
5540000 - Books,pubs,subs & Memberships 730 500 500 734 500 0
5541000 - Registration Fees 1,193 8,000 8,000 2,943 8,000 0
5550000 - Training 0 8,000 8,000 0 8,000 0
Operating Expenses: $18,010,213 $21,581,156 | $22,515,099 $18,000,188 $26,256,918 $4,675,762

Capital Outlay:
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168-SECTION 8 FUND SUMMARY

Expenditure
Categories:

FY21
Actuals:

FY22
Adopted:

FY22
Revised:

FY22
YTD:

FY23 Tentative:

FY23 Tentative
minus FY22
Adopted:

EXPENDITURES:

Capital Outlay:

5640020 - Computer Hardware, Capital 0 5,795 5,795 -5,795
5650000 - Construction In Progress 130,224 7,560 9,776 -7,560
Capital Outlay: $130,224 $13,355 $15,571 $0 $0 -$13,355
Transfers Out:

5910251 - Transfer Out - Public Imp Rev Bonds 72,000 72,000 72,000 36,000 72,000 0
Transfers Out: $72,000 $72,000 $72,000 $36,000 $72,000 )
TOTAL EXPENDITURES: $19,035,181 | $22,665,285 $23,601,444 $18,803,547 $27,334,987 $4,669,702
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FUND 177 - FIRE IMPACT FEE FUND

TRENDS & ISSUES

The Fire Impact Fee Fund captures costs associated with the collection and expenditures of Fire Impact
Fees. The fees are collected in accordance with Ordinance No. 217-96 and can only be used as directed by
the Ordinance for needs related to new growth.

REVENUES

Revenues are collected from Fire Impact Fees in accordance with the Ordinance noted above. Revenues
are projected to increase for FY23. This Fund is also supported by Interest and Fund Balance.

*Major changes between the Recommended and Tentative Budgets are outlined on the subsequent
Fund Summary report.
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177-FIRE IMPACT FEE FUND SUMMARY

REVENUES:

Permits, Fees & Special Assessments
Miscellaneous Revenues
Less 5% Statutory Reduction

Subtotal:
Fund Balance
REVENUES TOTAL:
EXPENDITURES:
Operating Expenses
Capital Outlay
Subtotal:
Transfers Out
Reserves - Operating
Reserves - Capital
EXPENDITURES TOTAL:

FY22 FY23 FY23 FY23
Adopted Recommended Tentative * Variance: minus
Budget: Budget: Budget: FY22:
$ 3,425,000 $ 3,668,073 $ 3,668,073 SO $ 243,073
$ 26,000 $ 26,000 $ 26,000 SO S0
$(172,550) $(184,704) $(184,704) S0 $(12,154)
$ 3,278,450 $ 3,509,369 $ 3,509,369 S0 $ 230,919
$10,274,376 $ 1,048,700 $ 1,331,257 S 282,557 $(8,943,119)
$ 13,552,826 $ 4,558,069 $ 4,840,626 $ 282,557 $(8,712,200)
$ 60,000 $ 60,000 $ 60,000 SO0 $0
$ 12,904,664 $1,115,171 $1,115,171 SO0 $(11,789,493)
$ 12,964,664 $1,175,171 $1,175,171 S0 $(11,789,493)
$ 18,164 $ 70,508 $ 70,508 SO0 $52,344
$13,027 $34,803 $34,803 SO $21,776
$ 556,971 $ 3,277,587 $ 3,560,144 S 282,557 $ 3,003,173
$ 13,552,826 $ 4,558,069 $ 4,840,626 $ 282,557 $(8,712,200)

* Highlighted column reflects the recommended adjustments to the Tentative Budget (FY23 Tentative - FY23 Recommended)
* Any Variance that is unique to a Fund and not addressed in the Memorandum at the beginning of this book will be
identified in the corresponding Fund narrative.
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177-FIRE IMPACT FEE FUND SUMMARY

Expenditure
Categories:

FY21
Actuals:

FY22
Adopted:

FY22
Revised:

FY22
YTD:

FY23 Tentative:

FY23 Tentative
minus FY22
Adopted:

EXPENDITURES:

Operating Expenses:

5310000 - Professional Services 0 50,000 50,000 0 50,000

5340000 - Other Contractual Services 7,050 10,000 10,000 4,788 10,000

5490500 - Reimbursement Of Py Revenue 10,979 0 0 2,346 0

Operating Expenses: $18,029 $60,000 $60,000 $7,134 $60,000 S0
Capital Outlay:

5650000 - Construction In Progress 332,039 12,904,664 12,805,744 623,807 1,115,171 -11,789,493
Capital Outlay: $332,039 $12,904,664 | $12,805,744 $623,807 $1,115,171 -$11,789,493
Transfers Out:

5910001 - Tran Out-general Fund 12,471 18,164 18,164 13,623 70,508 52,344
Transfers Out: $12,471 $18,164 $18,164 $13,623 $70,508 $52,344
Reserves - Operating:

5990010 - Reserve For Cash 0 13,027 13,027 21,752 8,725
5990020 - Reserve For Contingency 0 0 0 13,051 13,051
Reserves - Operating: S0 $13,027 $13,027 S0 $34,803 $21,776
Reserves - Capital:

5990040 - Res For Capital - Undesignated 0 556,971 1,009,531 0 3,560,144 3,003,173
Reserves - Capital: S0 $556,971 $1,009,531 S0 $3,560,144 $3,003,173
TOTAL EXPENDITURES: $362,539 $13,552,826 $13,906,466 $644,564 $4,840,626 -$8,712,200
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FUND 178 — PARKS IMPACT FEE FUND

TRENDS & ISSUES

The Parks Impact Fee Fund accounts for revenues and appropriations realized from growth related impact
fees that the County currently levies on developments affecting the County’s Park system. The use of
these monies is restricted to the costs of growth necessitated capital improvements from parks and
recreational facilities. The Parks Impact Fee Ordinance and program was revised in FY19 which resulted
in an increase in the fees and a redesign of the program. The most significant revision resulted in a
reduction to just three zones to aid in the management, oversight, and success of the program.

REVENUES

The main revenue source is from impact fees collected on new developments as well as Fund Balance.

*Major changes between the Recommended and Tentative Budgets are outlined on the subsequent
Fund Summary report.
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178-PARKS IMPACT FEE FUND SUMMARY

REVENUES:

Permits, Fees & Special Assessments
Less 5% Statutory Reduction

Subtotal:
Fund Balance
REVENUES TOTAL:
EXPENDITURES:
Operating Expenses
Capital Outlay
Subtotal:
Transfers Out
Reserves - Capital
EXPENDITURES TOTAL:

FY22 FY23 FY23 FY23

Adopted Recommended Tentative * Variance: minus

Budget: Budget: Budget: FY22:
$9,779,583 $11,998,597 $ 11,998,597 SO $2,219,014
$(488,979) $(599,930) $(599,930) SO $(110,951)
$9,290,604 $11,398,667 S 11,398,667 S0 $2,108,063
$18,071,700 $15,869,724 $15,290,152 $(579,572) $(2,781,548)
$27,362,304 $27,268,391 $ 26,688,819 $(579,572) $(673,485)
$ 3,319,409 $ 3,519,409 $ 3,519,409 SO0 $ 200,000
$ 16,925,655 $ 7,200,000 $ 7,200,000 S0 $(9,725,655)
$20,245,064 $10,719,409 $10,719,409 S0 $(9,525,655)
$51,972 $55,079 $55,079 SO0 $ 3,107
$7,065,268 $16,493,903 $ 15,914,331 $(579,572) S 8,849,063
$27,362,304 $27,268,391 $ 26,688,819 $(579,572) $(673,485)

* Highlighted column reflects the recommended adjustments to the Tentative Budget (FY23 Tentative - FY23 Recommended)
* Any Variance that is unique to a Fund and not addressed in the Memorandum at the beginning of this book will be
identified in the corresponding Fund narrative.
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178-PARKS IMPACT FEE FUND SUMMARY

FY23 Tentative
FY21 FY22 FY22 FY22 FY23 Tentative: minus FY22
Expenditure Actuals: Adopted: Revised: YTD: Adopted:
Categories:
|_— e ————————————————————————————— ==

EXPENDITURES:
Operating Expenses:
5310000 - Professional Services 0 0 0 1,000 0 0
5340000 - Other Contractual Services 24,295 49,409 49,409 21,147 49,409 0
5420000 - Freight & Postage Services 7 0 0 0 0 0
5490000 - Oth Current Chgs & Obligations 4,529,285 3,200,000 3,200,000 1,739,277 3,200,000 0
5490500 - Reimbursement Of Py Revenue 39,106 70,000 270,000 116,426 270,000 200,000
Operating Expenses: $4,592,694 $3,319,409 $3,519,409 $1,877,851 $3,519,409 $200,000
Capital Outlay:
5650000 - Construction In Progress 4,422,386 16,925,655 16,291,496 3,777,519 7,200,000 -9,725,655
Capital Outlay: $4,422,386 $16,925,655 $16,291,496 $3,777,519 $7,200,000 -$9,725,655
Transfers Out:
5910001 - Tran Out-general Fund 42,422 51,972 51,972 38,979 55,079 3,107
Transfers Out: $42,422 $51,972 $51,972 $38,979 $55,079 $3,107
Reserves - Capital:
5990040 - Res For Capital - Undesignated 0 7,065,268 10,760,502 0 15,914,331 8,849,063
Reserves - Capital: S0 $7,065,268 $10,760,502 S0 $15,914,331 $8,849,063
TOTAL EXPENDITURES: $9,057,502 $27,362,304 $30,623,379 $5,694,349 $26,688,819 -$673,485
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FUND 180 — INMATE WELFARE FUND

TRENDS & ISSUES

In accordance with Florida Statute 951.23(9), a commissary may be operated in a detention facility.
Revenues to the County are deposited into the Inmate Welfare Fund and funding can only be used for
programs or items that benefit the welfare of the inmates. Some of the services provided by the Inmate
Welfare Fund include a jail ministry program, recreational equipment, supplies, GED tests, and research
materials for those requiring detention or supervision in Osceola County.

REVENUES

The County contracts with Keefe Commissary Network, LLC to provide inmate commissary services. As
part of this agreement, 37% of the sales generated are deposited in the Inmate Welfare Fund. Other
revenues are received from inmate phone fees, charges for printing services, Interest, and Fund Balance.

*Major changes between the Recommended and Tentative Budgets are outlined on the subsequent

Fund Summary report.
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180-INMATE WELFARE FUND SUMMARY
FY22 FY23 FY23 FY23
Adopted Recommended Tentative * Variance: minus
Budget: Budget: Budget: FY22:
REVENUES:
Charges For Services $79,971 $78,113 $78,113 S0 $(1,858)
Miscellaneous Revenues $ 757,453 $ 757,453 $ 757,453 S0 S0
Less 5% Statutory Reduction $(4,947) $(4,854) $(4,854) S0 $ 93
Subtotal: $ 832,477 $ 830,712 $ 830,712 S0 $(1,765)
Fund Balance $ 1,796,647 $ 1,880,058 $ 1,880,058 SO $83,411
REVENUES TOTAL: $2,629,124 $ 2,710,770 $ 2,710,770 S0 $ 81,646
EXPENDITURES:
Personnel Services $197,012 $ 143,379 $ 143,379 SO0 $(53,633)
Operating Expenses $ 767,350 $831,231 $ 831,683 S 452 $ 64,333
Capital Outlay $ 186,000 $ 206,000 $ 206,000 SO $ 20,000
Subtotal: $ 1,150,362 $1,180,610 $1,181,062 $ 452 $ 30,700
Transfers Out $ 66,541 $ 75,521 $ 75,521 SO $ 8,980
Reserves - Operating $431,817 $ 280,035 $ 280,155 $120 $(151,662)
Reserves - Stability $ 980,404 $1,174,604 $1,174,032 S(572) $193,628
EXPENDITURES TOTAL: $2,629,124 $2,710,770 $2,710,770 S0 $ 81,646

* Highlighted column reflects the recommended adjustments to the Tentative Budget (FY23 Tentative - FY23 Recommended)
* Any Variance that is unique to a Fund and not addressed in the Memorandum at the beginning of this book will be
identified in the corresponding Fund narrative.
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180-INMATE WELFARE FUND SUMMARY

FY23 Tentative
FY21 FY22 FY22 FY22 FY23 Tentative: minus FY22

Expenditure Actuals: Adopted: Revised: YTD: Adopted:

Categories:
EXPENDITURES:
Personnel Services:
5120000 - Regular Salaries And Wages 72,955 149,070 149,070 69,592 89,838 -59,232
5126000 - Other Salary 0 0 0 4,000 0 0
5130001 - Vacancy Factor 0 -1,687 -1,687 0 -1,747 -60
5140000 - Overtime 990 10,000 10,000 166 10,000
5160000 - Compensated Annual Leave 6,543 0 0 4,709 0
5170000 - Compensated Sick Leave 4,618 0 0 3,287 0
5210000 - Fica Taxes 6,191 7,374 7,374 6,002 7,638 264
5220000 - Retirement Contributions 8,707 10,429 10,429 10,818 14,537 4,108
5230000 - Health Insurance 17,817 17,598 17,598 15,275 18,874 1,276
5231000 - Life Insurance 85 99 99 76 102 3
5232000 - Dental Insurance 657 656 656 569 656 0
5233000 - Lt Disability Insurance 134 154 154 121 159 5
5233100 - St Disability Insurance 243 279 279 219 288 9
5240000 - Workers' Compensation 2,882 3,040 3,040 2,859 3,034 -6
Personnel Services: $121,824 $197,012 $197,012 $117,693 $143,379 -$53,633
Operating Expenses:
5310000 - Professional Services 16,652 118,964 118,964 29,364 118,964 0
5340000 - Other Contractual Services 251,075 307,403 507,403 256,993 317,403 10,000
5430000 - Utility Services 1,208 9,447 9,447 7,118 9,447 0
5440000 - Rentals And Leases 43,278 42,636 27,033 18,557 21,348 -21,288
5450000 - Insurance 521 707 707 707 872 165
5460000 - Repair & Maintenance Svcs 1,617 7,540 7,540 37,322 7,540 0
5490501 - OH-Workers’” Compensation 480 446 446 446 608 162
5490502 - OH-Property & Liability Insurance 82 116 116 116 77 -39
5490503 - OH-Dental Insurance 164 158 158 158 156 -2
5490504 — OH-Health Insurance 498 498 498 498 652 154
5490505 — OH-Life/AD&D, STD, LTD 144 104 104 104 116 12
5511000 - Office Supplies 10,587 18,000 20,500 10,711 18,000 0
5512000 - Office Equipment 0 31,000 91,000 6,864 43,000 12,000
5520000 - Operating Supplies 156,452 204,831 204,831 64,150 268,000 63,169
5520020 - Computer Hardware, Non-Capital 0 0 2,500 0 0 0
5540000 - Books,pubs,subs & Memberships 14,149 25,500 28,500 10,059 25,500 0
5541000 - Registration Fees 0 0 5,000 0 0 0
Operating Expenses: $496,905 $767,350 $1,024,747 $443,167 $831,683 $64,333
Capital Outlay:
5620000 - Buildings 0 150,000 150,000 0 150,000 0
5640000 - Machinery & Equipment 0 36,000 51,603 15,108 56,000 20,000
Capital Outlay: S0 $186,000 $201,603 $15,108 $206,000 $20,000
Transfers Out:
5910001 - Tran Out-general Fund 64,527 66,541 66,541 49,906 75,521 8,980
Transfers Out: $64,527 $66,541 $66,541 $49,906 $75,521 $8,980
Reserves - Operating:
5990010 - Reserve For Cash 171,817 171,817 175,097 3,280
5990020 - Reserve For Contingency 260,000 329,111 105,058 -154,942
Reserves - Operating: ) $431,817 $500,928 ) $280,155 -$151,662
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180-INMATE WELFARE FUND SUMMARY

FY23 Tentative
FY21 FY22 FY22 FY22 FY23 Tentative: minus FY22
Expenditure Actuals: Adopted: Revised: YTD: Adopted:
Categories:

EXPENDITURES:
Reserves - Stability:

5990080 - Reserve For Stability 0 980,404 1,300,282 0 1,174,032 193,628
Reserves - Stability: 50 $980,404 $1,300,282 $0 $1,174,032 $193,628
TOTAL EXPENDITURES: $683,256 $2,629,124 $3,291,113 $625,874 $2,710,770 $81,646
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FUND 187 — ROAD IMPACT FEE POINCIANA OVERLAY FUND

TRENDS & ISSUES

The Road Impact Fee — Poinciana Overlay Fund accounts for revenues and appropriations realized from
the impact fees levied on developments affecting the County’s transportation system in the Poinciana
area. This funding was repealed per Ordinance 12-31; as indicated in the Repeal Ordinance any remaining
balances are to be applied to widening Marigold Avenue from a 2-lane to a 4-lane corridor.

REVENUES

Revenue sources include Interest and Fund Balance.

*Major changes between the Recommended and Tentative Budgets are outlined on the subsequent
Fund Summary report.
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187-ROAD IMPACT FEE POINCIANA OVERLAY SUMMARY

FY22 FY23 FY23 FY23
Adopted Recommended Tentative * Variance: minus
Budget: Budget: Budget: FY22:
REVENUES:
Miscellaneous Revenues $ 2,000 $ 2,000 $ 2,000 SO SO
Less 5% Statutory Reduction $(100) $(100) $(100) SO SO
Subtotal: $ 1,900 $ 1,900 $ 1,900 S0 SO
Fund Balance $ 481,279 S 481,464 S 481,464 SO $ 185
REVENUES TOTAL: $ 483,179 $ 483,364 $ 483,364 SO $185
EXPENDITURES:
Reserves - Capital $ 483,179 S 483,364 S 483,364 SO S 185
EXPENDITURES TOTAL:  $ 483,179 $ 483,364 $ 483,364 $0 $ 185

* Highlighted column reflects the recommended adjustments to the Tentative Budget (FY23 Tentative - FY23 Recommended)
* Any Variance that is unique to a Fund and not addressed in the Memorandum at the beginning of this book will be
identified in the corresponding Fund narrative.
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187-ROAD IMPACT FEE POINCIANA OVERLAY SUMMARY

FY23 Tentative
FY21 FY22 FY22 FY22 FY23 Tentative: minus FY22
Expenditure Actuals: Adopted: Revised: YTD: Adopted:
Categories:
|_— e ————————————————————————————— ==
EXPENDITURES:
Reserves - Capital:
5990041 - Res For Capital - Designated 0 483,179 483,661 0 483,364 185
Reserves - Capital: i) $483,179 $483,661 i) $483,364 $185
TOTAL EXPENDITURES: ) $483,179 $483,661 S0 $483,364 $185
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FUND 189 — SECOND LOCAL OPTION FUEL TAX FUND

TRENDS & ISSUES

The Second Local Option Fuel Tax (LOFT) Fund includes revenues from a 5 cent tax per gallon on motor
fuel.

REVENUES

The revenue source for this Fund is the Second Local Option Fuel Tax, a 5 cent tax per gallon on motor
fuel. Other sources of revenue include Interest, Fund Balance, and Transfer In from the General Fund to
support operations.

*Major changes between the Recommended and Tentative Budgets are outlined on the subsequent
Fund Summary report.
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189 - SECOND LOCAL OPTION FUEL TAX FUND SUMMARY

REVENUES:

Other Taxes
Miscellaneous Revenues
Less 5% Statutory Reduction

Subtotal:
Transfers In
Fund Balance
REVENUES TOTAL:
EXPENDITURES:
Operating Expenses
Subtotal:
Transfers Out
Reserves - Assigned
EXPENDITURES TOTAL:

FY22 FY23 FY23 FY23

Adopted Recommended Tentative * Variance: minus

Budget: Budget: Budget: FY22:
$7,247,826 $ 8,014,904 $ 8,014,904 SO $767,078
$ 80,566 $ 80,566 $ 80,566 SO S0
$(366,420) $(404,774) $(404,774) S0 $(38,354)
$6,961,972 $ 7,690,696 $ 7,690,696 $0 $728,724
$2,267,240 $ 250,223 $ 250,223 SO $(2,017,017)
$1,728,748 $ 3,492,381 $ 3,492,381 S0 $ 1,763,633
$10,957,960 $11,433,300 $ 11,433,300 $0 $ 475,340
$9,734,190 $11,409,651 S 11,409,651 SO $ 1,675,461
$9,734,190 $11,409,651 S 11,409,651 S0 $1,675,461
$ 26,053 $23,649 $23,649 SO0 $(2,404)
$1,197,717 SO SO SO $(1,197,717)
$10,957,960 $11,433,300 $11,433,300 S0 $ 475,340

* Highlighted column reflects the recommended adjustments to the Tentative Budget (FY23 Tentative - FY23 Recommended)
* Any Variance that is unique to a Fund and not addressed in the Memorandum at the beginning of this book will be
identified in the corresponding Fund narrative.
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189 - SECOND LOCAL OPTION FUEL TAX FUND SUMMARY

Expenditure
Categories:

FY21
Actuals:

FY22
Adopted:

FY22
Revised:

FY22
YTD:

FY23 Tentative:

FY23 Tentative
minus FY22
Adopted:

EXPENDITURES:

Operating Expenses:

5340005 - LYNX 9,449,269 9,734,190 9,734,190 9,734,190 11,409,651 1,675,461
Operating Expenses: $9,449,269 $9,734,190 $9,734,190 $9,734,190 $11,409,651 $1,675,461
Capital Outlay:

5650000 - Construction In Progress 518,353 0 0 0 0 0
Capital Outlay: $518,353 ) ) ) ) )
Transfers Out:

5910001 - Tran Out-general Fund 25,487 26,053 26,053 19,540 23,649 -2,404
Transfers Out: $25,487 $26,053 $26,053 $19,540 $23,649 -$2,404
Reserves - Assigned:

5990060 - Reserves Assigned 0 1,197,717 2,205,076 0 0 -1,197,717
Reserves - Assigned: S0 $1,197,717 $2,205,076 S0 S0 -$1,197,717
TOTAL EXPENDITURES: $9,993,109 $10,957,960 $11,965,319 $9,753,730 $11,433,300 $475,340
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FUND 190 — MOBILITY FEE NORTHEAST DISTRICT FUND

TRENDS & ISSUES

This Fund was established in FY21 by Ordinance No. 2020-63, which restructured the Mobility Fee Funds
dividing Fund 142 — Mobility East District into two separate Districts. The intent of the Mobility Fee is to
ensure that new developments pay their proportionate share and impact to the County’s transportation
facilities.

REVENUES

Mobility Fees are collected at the time of issuance of a building permit. Annual adjustments to the fees
are in accordance with changes in the National Highway Construct Cost Index 2.0, published by the U.S.
Department of Transportation Federal Highway Administration. The Fund Balance is a conservative
estimate and will be revised once the remaining balance from currently funded capital projects is
determined.

*Major changes between the Recommended and Tentative Budgets are outlined on the subsequent
Fund Summary report.
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190 - MOBILITY FEE NORTHEAST DISTRICT FUND SUMMARY

REVENUES:

Permits, Fees & Special Assessments
Less 5% Statutory Reduction

Subtotal:
Fund Balance
REVENUES TOTAL:
EXPENDITURES:
Operating Expenses
Capital Outlay
Subtotal:
Transfers Out
Reserves - Capital
EXPENDITURES TOTAL:

FY22 FY23 FY23 FY23

Adopted Recommended Tentative * Variance: minus

Budget: Budget: Budget: FY22:
$10,045,782 $11,728,977 $11,728,977 SO $ 1,683,195
$(502,289) $(586,449) $(586,449) SO 5(84,160)
$9,543,493 $11,142,528 $11,142,528 S0 $ 1,599,035
$9,813,815 $15,490,176 $15,490,176 S0 $5,676,361
$19,357,308 $26,632,704 $ 26,632,704 S0 $ 7,275,396
$ 5,000 $ 60,000 $ 60,000 SO0 $ 55,000
$ 11,047,315 $7,053,325 $7,053,325 S0 $(3,993,990)
$11,052,315 $7,113,325 $7,113,325 S0 $(3,938,990)
$17,079 $183,434 $183,434 SO0 $ 166,355
$8,287,914 $19,335,945 $19,335,945 SO0 $11,048,031
$19,357,308 $26,632,704 $ 26,632,704 S0 $ 7,275,396

* Highlighted column reflects the recommended adjustments to the Tentative Budget (FY23 Tentative - FY23 Recommended)
* Any Variance that is unique to a Fund and not addressed in the Memorandum at the beginning of this book will be
identified in the corresponding Fund narrative.
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190 - MOBILITY FEE NORTHEAST DISTRICT FUND SUMMARY

Expenditure
Categories:

FY21
Actuals:

FY22
Adopted:

FY22
Revised:

FY22
YTD:

FY23 Tentative:

FY23 Tentative
minus FY22
Adopted:

EXPENDITURES:

Operating Expenses:

5490500 - Reimbursement Of Py Revenue 89,990 5,000 60,000 37,759 60,000 55,000
Operating Expenses: $89,990 $5,000 $60,000 $37,759 $60,000 $55,000
Capital Outlay:

5650000 - Construction In Progress 3,775,351 11,047,315 33,617,163 241,286 7,053,325 -3,993,990
Capital Outlay: $3,775,351 $11,047,315 $33,617,163 $241,286 $7,053,325 -$3,993,990
Transfers Out:

5910001 - Tran Out-general Fund 6,452 17,079 17,079 12,809 183,434 166,355
Transfers Out: $6,452 $17,079 $17,079 $12,809 $183,434 $166,355
Reserves - Capital:

5990040 - Res For Capital - Undesignated 0 8,287,914 11,126,683 0 19,335,945 11,048,031
Reserves - Capital: S0 $8,287,914 $11,126,683 S0 $19,335,945 $11,048,031
TOTAL EXPENDITURES: $3,871,793 $19,357,308 $44,820,925 $291,854 $26,632,704 $7,275,396
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FUND 191 — MOBILITY FEE SOUTHEAST DISTRICT FUND

TRENDS & ISSUES

This Fund was established in FY21 by Ordinance No. 2020-63, which restructured the Mobility Fee Funds
dividing Fund 142 — Mobility East District into two separate Districts. The intent of the Mobility Fee is to
ensure that new developments pay their proportionate share and impact to the County’s transportation
facilities.

REVENUES

Mobility Fees are collected at the time of issuance of a building permit. Annual adjustments to the fees
are in accordance with changes in the National Highway Construct Cost Index 2.0, published by the U.S.
Department of Transportation Federal Highway Administration. The Fund Balance is a conservative
estimate and will be revised once the remaining balance from currently funded capital projects is
determined.

*Major changes between the Recommended and Tentative Budgets are outlined on the subsequent
Fund Summary report.

6-146




191 - MOBILITY FEE SOUTHEAST DISTRICT FUND SUMMARY

REVENUES:

Permits, Fees & Special Assessments
Miscellaneous Revenues
Less 5% Statutory Reduction

Subtotal:
Fund Balance
REVENUES TOTAL:
EXPENDITURES:
Operating Expenses
Capital Outlay
Subtotal:
Transfers Out
Reserves - Capital
EXPENDITURES TOTAL:

FY22 FY23 FY23 FY23
Adopted Recommended Tentative * Variance: minus
Budget: Budget: Budget: FY22:
$5,137,584 $5,464,216 $5,464,216 SO0 $ 326,632
$ 60,000 SO SO SO $(60,000)
$(259,879) $(273,211) $(273,211) S0 $(13,332)
$ 4,937,705 $ 5,191,005 $ 5,191,005 S0 $ 253,300
$5,769,527 $11,314,849 $11,314,849 SO S 5,545,322
$10,707,232 $16,505,854 $ 16,505,854 S0 $ 5,798,622
$ 5,000 $ 20,000 $ 20,000 SO0 $ 15,000
$ 750,609 SO SO SO $(750,609)
$ 755,609 $20,000 $20,000 S0 $(735,609)
$ 8,035 $ 109,261 $109,261 SO0 $101,226
$9,943,588 $16,376,593 S 16,376,593 SO S 6,433,005
$10,707,232 $16,505,854 $ 16,505,854 S0 $ 5,798,622

* Highlighted column reflects the recommended adjustments to the Tentative Budget (FY23 Tentative - FY23 Recommended)
* Any Variance that is unique to a Fund and not addressed in the Memorandum at the beginning of this book will be
identified in the corresponding Fund narrative.
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191 - MOBILITY FEE SOUTHEAST DISTRICT FUND SUMMARY

Expenditure
Categories:

FY21
Actuals:

FY22
Adopted:

FY22
Revised:

FY22
YTD:

FY23 Tentative:

FY23 Tentative
minus FY22
Adopted:

EXPENDITURES:

Operating Expenses:

5490500 - Reimbursement Of Py Revenue 15,559 5,000 20,000 0 20,000 15,000
Operating Expenses: $15,559 $5,000 $20,000 i) $20,000 $15,000
Capital Outlay:

5650000 - Construction In Progress 582,850 750,609 3,203,884 0 0 -750,609
Capital Outlay: $582,850 $750,609 $3,203,884 i) i) -$750,609
Transfers Out:

5910001 - Tran Out-general Fund 3,036 8,035 8,035 6,026 109,261 101,226
Transfers Out: $3,036 $8,035 $8,035 $6,026 $109,261 $101,226
Reserves - Capital:

5990040 - Res For Capital - Undesignated 9,943,588 10,962,619 0 -9,943,588
5990041 - Res For Capital - Designated 0 0 16,376,593 16,376,593
Reserves - Capital: S0 $9,943,588 $10,962,619 S0 $16,376,593 $6,433,005
TOTAL EXPENDITURES: $601,445 $10,707,232 $14,194,538 $6,026 $16,505,854 $5,798,622
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FUND 201 - DEBT SERVICES LIMITED G.O. REFUNDING BONDS, SERIES 2015

TRENDS & ISSUES

This Fund was established in FY15 to account for the advance refunding of a portion of the outstanding

Limited General Obligation Bonds, Series 2006 $8,600,000 (Fund 234). This bond will sunset in October
2025.

Changes between the Recommended and Tentative Budgets specific to this Fund are as follows:

e Operating Expenditures had a slight adjustment for Tax Collector Fees, which was offset by Reserves
Debt

REVENUES

Funding sources utilize dedicated Ad Valorem and Fund Balance to provide for the debt service expenses.

*Major changes between the Recommended and Tentative Budgets are outlined on the subsequent
Fund Summary report.
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201-LIMITED GO REFUNDING BONDS, SERIES 2015 SUMMARY

FY22 FY23 FY23 FY23
Adopted Recommended Tentative * Variance: minus
Budget: Budget: Budget: FY22:
REVENUES:
Current Ad Valorem Taxes $1,215,634 $1,242,157 $1,242,157 SO $ 26,523
Less 5% Statutory Reduction $(60,782) $(62,108) $(62,108) SO $(1,326)
Subtotal: $ 1,154,852 $ 1,180,049 $1,180,049 SO $ 25,197
Fund Balance $1,141,326 $1,082,779 $1,082,779 SO $(58,547)
REVENUES TOTAL: $2,296,178 $2,262,828 $2,262,828 SO $(33,350)
EXPENDITURES:
Operating Expenses $ 24,312 S 24,353 S 24,843 S 490 $531
Debt Service $1,126,892 $1,118,987 $1,118,987 SO $(7,905)
Subtotal: $1,151,204 $1,143,340 $1,143,830 $490 $(7,374)
Reserves - Debt $ 1,144,974 $1,119,488 $1,118,998 $(490) $(25,976)
EXPENDITURES TOTAL: $2,296,178 $2,262,828 $2,262,828 $0 $(33,350)

* Highlighted column reflects the recommended adjustments to the Tentative Budget (FY23 Tentative - FY23 Recommended)
* Any Variance that is unique to a Fund and not addressed in the Memorandum at the beginning of this book will be
identified in the corresponding Fund narrative.
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201-LIMITED GO REFUNDING BONDS, SERIES 2015 SUMMARY

Expenditure
Categories:

FY21
Actuals:

FY22
Adopted:

FY22
Revised:

FY22
YTD:

FY23 Tentative:

FY23 Tentative
minus FY22
Adopted:

EXPENDITURES:

Operating Expenses:

5312000 - Tax Collector Fees 24,479 24,312 24,312 24,312 24,843 531
Operating Expenses: $24,479 $24,312 $24,312 $24,312 $24,843 $531
Debt Service:

5710000 - Principal 995,000 1,020,000 1,020,000 1,020,000 1,035,000 15,000
5720000 - Interest 129,351 106,892 106,892 106,892 83,987 -22,905
Debt Service: $1,124,351 $1,126,892 $1,126,892 $1,126,892 $1,118,987 -$7,905
Reserves - Debt:

5990032 - Res For Debt - Future Payment 0 1,082,762 1,082,762 1,096,225 13,463
5990034 - Bond Reserves - Other 0 62,212 17 22,773 -39,439
Reserves - Debt: S0 $1,144,974 $1,082,779 S0 $1,118,998 -$25,976
TOTAL EXPENDITURES: $1,148,830 $2,296,178 $2,233,983 $1,151,204 $2,262,828 -$33,350
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FUND 204 — TDT TAXABLE 5™ CENT REVENUE BOND SERIES 2012

TRENDS & ISSUES

This Fund was established to account for principal, interest, and other debt service expenses for the
Taxable Tourist Development Tax (5th Cent) Revenue Bonds, Series 2012. This bond was issued to provide
funds to finance costs of construction and pre-paid rent for the RIDA Convention Center. This Fund was
partially refunded as approved by the Board and in accordance with the bond documents. This bond is
expected to be closed in FY2022.

REVENUES

The primary funding source is Fund Balance.

*Major changes between the Recommended and Tentative Budgets are outlined on the subsequent
Fund Summary report.
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204-TDT TAX BONDS SERIES 2012 SUMMARY

REVENUES:
Fund Balance
REVENUES TOTAL:
EXPENDITURES:
Debt Service
Subtotal:
Reserves - Debt
EXPENDITURES TOTAL:

FY22 FY23 FY23 FY23
Adopted Recommended Tentative * Variance: minus
Budget: Budget: Budget: FY22:

$ 275,732 SO SO SO $(275,732)

$ 275,732 $0 $0 S0 $(275,732)

$ 270,632 SO SO S0 $(270,632)

$ 270,632 $0 $0 $0 $(270,632)

$5,100 SO SO SO $(5,100)

$ 275,732 $0 $0 S0 $(275,732)

* Highlighted column reflects the recommended adjustments to the Tentative Budget (FY23 Tentative - FY23 Recommended)
* Any Variance that is unique to a Fund and not addressed in the Memorandum at the beginning of this book will be
identified in the corresponding Fund narrative.
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204-TDT TAX BONDS SERIES 2012 SUMMARY

FY23 Tentative
FY21 FY22 FY22 FY22 FY23 Tentative: minus FY22
Expenditure Actuals: Adopted: Revised: YTD: Adopted:
Categories:
==+~
EXPENDITURES:
Debt Service:
5710000 - Principal 255,000 265,000 265,000 265,000 -265,000
5720000 - Interest 16,681 5,632 5,632 5,631 -5,632
Debt Service: $271,681 $270,632 $270,632 $270,631 i) -$270,632
Transfers Out:
5910247 - Tran Out - 247 7,080 0 0 0 0 0
Transfers Out: $7,080 ) ) ) ) )
Reserves - Debt:
5990034 - Bond Reserves - Other 0 5,100 1 0 0 -5,100
Reserves - Debt: S0 $5,100 $1 S0 S0 -$5,100
TOTAL EXPENDITURES: $278,761 $275,732 $270,633 $270,631 E) -$275,732

7-6



FUND 210 - DEBT SERVICE WEST 192 PHASE IIC FUND

TRENDS & ISSUES

This Fund was established in Fiscal Year 2008 to account for principal, interest, and other debt service
expenses related to the $4,415,000 West 192 Redevelopment Area Municipal Service Benefit Unit (MSBU)
Special Assessment Bonds, Series 2003. This Bond was issued to provide funds to complete installation of
roadway landscaping and street lighting, pedestrian pathways and crosswalks, roadway signage and
transit facilities in the Phase IIC Benefit area. The Series 2003 revenue bonds will sunset in November
2033.

Changes between the Recommended and Tentative Budgets specific to this Fund are as follows:

e Reserves were adjusted per Policy and to offset the needed adjustments.

REVENUES

Funding sources include Special Assessments, Fund Balance, and Interest.

Changes between the Recommended and Tentative Budgets specific to this Fund are as follows:

e Revenues decreased due to a reduction in the anticipated Special Assessments revenue based on
qualifying units.

e Fund Balance increased due to revised estimates.

*Major changes between the Recommended and Tentative Budgets are outlined on the subsequent
Fund Summary report.
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210-W 192 PHASE IIC SUMMARY
FY22 FY23 FY23 FY23
Adopted Recommended Tentative * Variance: minus
Budget: Budget: Budget: FY22:
REVENUES:
Permits, Fees & Special Assessments $ 295,582 $ 387,053 $ 149,000 $(238,053) $(146,582)
Miscellaneous Revenues $ 1,595 $1,304 $1,304 S0 $(291)
Less 5% Statutory Reduction $(14,859) $(19,418) $(7,515) $11,903 S 7,344
Subtotal: $282,318 $ 368,939 $ 142,789 $(226,150) $(139,529)
Fund Balance $ 450,458 $ 367,868 $ 740,774 S 372,906 $ 290,316
REVENUES TOTAL: $732,776 $ 736,807 $ 883,563 $ 146,756 $ 150,787
EXPENDITURES:
Debt Service $ 365,469 $ 388,200 $ 388,200 SO $22,731
Subtotal: $ 365,469 $ 388,200 $ 388,200 S0 $22,731
Reserves - Debt $ 367,307 S 348,607 $ 495,363 S 146,756 $ 128,056
EXPENDITURES TOTAL: $732,776 $ 736,807 $ 883,563 $ 146,756 $ 150,787

* Highlighted column reflects the recommended adjustments to the Tentative Budget (FY23 Tentative - FY23 Recommended)
* Any Variance that is unique to a Fund and not addressed in the Memorandum at the beginning of this book will be
identified in the corresponding Fund narrative.
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210-W 192 PHASE IIC SUMMARY

FY23 Tentative
FY21 FY22 FY22 FY22 FY23 Tentative: minus FY22
Expenditure Actuals: Adopted: Revised: YTD: Adopted:

Categories:

P mmm_ m
EXPENDITURES:

Debt Service:

5710000 - Principal 55,000 45,000 45,000 45,000 50,000 5,000
5710001 - Princ. Early Redemption 215,000 275,000 275,000 275,000 310,000 35,000
5720000 - Interest 58,281 43,969 43,969 43,969 26,700 -17,269
5730000 - Other Debt Service Costs 1,350 1,500 1,500 750 1,500 0
Debt Service: $329,631 $365,469 $365,469 $364,719 $388,200 $22,731
Reserves - Debt:

5990032 - Res For Debt - Future Payment 0 71,394 71,394 0 180,838 109,444
5990033 - Res For Debt - Bond Covenant 0 295,913 295,913 0 314,129 18,216
5990034 - Bond Reserves - Other 0 0 561 0 396 396
Reserves - Debt: i) $367,307 $367,868 i) $495,363 $128,056
TOTAL EXPENDITURES: $329,631 $732,776 $733,337 $364,719 $883,563 $150,787

7-9



FUND 211 - SALES TAX REVENUE BONDS SERIES 2015A

TRENDS & ISSUES

This Fund was established in FY15 to account for principal, interest and other debt service expenses
related to the $67,500,000 for the Sales Tax Revenue Bonds, Series 2015A. This bond was issued to provide
funds to construct and equip the Florida Advanced Manufacturing and Research Center, now known as
the Center for Neovation. The Series 2015A Revenue Bonds will sunset in 2045.

REVENUES

Funding sources include a Transfer In from the General Fund, Fund Balance, and Interest.

*Major changes between the Recommended and Tentative Budgets are outlined on the subsequent
Fund Summary report.
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211 - SALES TAX REVENUE BONDS SERIES 2015A SUMMARY

FY22 FY23 FY23 FY23
Adopted Recommended Tentative * Variance: minus
Budget: Budget: Budget: FY22:
REVENUES:
Miscellaneous Revenues $5,915 $5,947 $5,947 SO $32
Less 5% Statutory Reduction $(296) $(297) $(297) SO S(1)
Subtotal: $5,619 $ 5,650 $ 5,650 SO $31
Transfers In $ 3,369,192 $3,374,774 $3,374,774 SO $ 5,582
Fund Balance $ 1,966,757 $ 1,988,094 $ 2,597,994 S 609,900 $ 631,237
REVENUES TOTAL: $ 5,341,568 $5,368,518 $5,978,418 $ 609,900 $ 636,850
EXPENDITURES:
Debt Service $ 3,359,308 $ 3,358,158 $ 3,358,158 SO $(1,150)
Subtotal: $ 3,359,308 $ 3,358,158 $ 3,358,158 S0 $(1,150)
Reserves - Debt $ 1,982,260 $ 2,010,360 $ 2,620,260 S 609,900 S 638,000
EXPENDITURES TOTAL: $5,341,568 $5,368,518 $5,978,418 $ 609,900 $ 636,850

* Highlighted column reflects the recommended adjustments to the Tentative Budget (FY23 Tentative - FY23 Recommended)
* Any Variance that is unique to a Fund and not addressed in the Memorandum at the beginning of this book will be
identified in the corresponding Fund narrative.




211 - SALES TAX REVENUE BONDS SERIES 2015A SUMMARY

FY23 Tentative
FY21 FY22 FY22 FY22 FY23 Tentative: minus FY22
Expenditure Actuals: Adopted: Revised: YTD: Adopted:
Categories:
|_— e ————————————————————————————— ==
EXPENDITURES:
Debt Service:
5710000 - Principal 530,000 570,000 570,000 570,000 595,000 25,000
5720000 - Interest 2,816,269 2,788,769 2,788,769 2,788,769 2,762,619 -26,150
5730000 - Other Debt Service Costs 539 539 539 539 539 0
Debt Service: $3,346,808 $3,359,308 $3,359,308 $3,359,308 $3,358,158 -$1,150
Reserves - Debt:
5990032 - Res For Debt - Future Payment 0 1,982,260 1,982,260 2,010,360 28,100
5990034 - Bond Reserves - Other 0 0 5,833 609,900 609,900
Reserves - Debt: i) $1,982,260 $1,988,093 i) $2,620,260 $638,000
TOTAL EXPENDITURES: $3,346,808 $5,341,568 $5,347,401 $3,359,308 $5,978,418 $636,850
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FUND 236 — CAPITAL IMPROVEMENT REVENUE BONDS SERIES 2009 FUND

TRENDS & ISSUES

This Fund accounts for principal, interest, and other debt service expenses related to this bond which was
established to fund various capital projects including road and ancillary projects, such as the Courthouse
Square Parking Garage, Marydia Community Center, and the Sheriff’s Training Facility. This Fund is closed
due to refunding in FY20. The remaining funds were transferred to the refunded Fund, DS CIRB 2019 (Fund
249).

REVENUES

This Fund has no revenue.

*  This Fund is being included for historical purposes only as there were actuals in prior years.

*Major changes between the Recommended and Tentative Budgets are outlined on the subsequent
Fund Summary report.
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236 — CAPITAL IMPROVEMENT REVENUE BONDS SERIES 2009 FUND

FY22 FY23 FY23 FY23
Adopted Recommended Tentative * Variance: minus
Budget: Budget: Budget: FY22:
REVENUES:
Fund Balance SO SO SO SO SO
REVENUES TOTAL: S0 S0 S0 S0 S0
EXPENDITURES:
Capital Outlay S0 SO S0 SO SO
EXPENDITURES TOTAL: $0 $0 $0 S0 S0

* This Summary Report is being included for historical purposes only as there were actuals in prior years.

* Highlighted column reflects the recommended adjustments to the Tentative Budget (FY23 Tentative - FY23 Recommended)

* Any Variances that is unique to a Fund and not addressed in the Memorandum at the beginning of this book will be
identified in the corresponding Fund narrative.
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236 — CAPITAL IMPROVEMENT REVENUE BONDS SERIES 2009 FUND

FY23 Tentative
FY21 FY22 FY22 FY22 FY23 Tentative: minus FY22
Expenditure Actuals: Adopted: Revised: YTD: Adopted:
Categories:
_— -
EXPENDITURES:
Transfers Out:
5910249 - Tran Out-Fund 249 39,500 0 0 0 0 0
Transfers Out: $39,500 ) ) ) ) )
TOTAL EXPENDITURES: $39,500 S0 S0 S0 S0 S0




FUND 238 — G.O. BONDS SERIES 2010

TRENDS & ISSUES

This Fund accounts for the payment of principal, interest and other debt service costs related to this bond
which was issued to provide funds for the SAVE Osceola program to purchase environmentally significant
lands pursuant to Ordinance No. 04-28. Per Ordinance No. 06-25 as approved by voter referendum
pursuant to Resolution No. 04-055R, the Environmental Lands Conservation Program utilized dedicated
ad valorem funding as well as Balance Forward and Interest to provide funds for debt service
expenses. This bond was refunded during FY20 with the Limited General Obligation Refunding Bond,
Series 2020 (Fund 250) and remaining funds were moved to Fund 250.

REVENUES

This Fund has no revenue.

*  This Fund is being included for historical purposes only as there were actuals in prior years.

*Major changes between the Recommended and Tentative Budgets are outlined on the subsequent
Fund Summary report.
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238 — G.O. BONDS SERIES 2010

REVENUES:
Fund Balance
REVENUES TOTAL:
EXPENDITURES:
Capital Outlay
EXPENDITURES TOTAL:

FY22 FY23 FY23 FY23
Adopted Recommended Tentative * Variance: minus
Budget: Budget: Budget: FY22:

$0 $0 $0 $0 $0

$o0 $0 $0 $0 $0

$0 $0 $0 $0 $0

$0 $0 $0 $0 $0

* This Summary Report is being included for historical purposes only as there were actuals in prior years.

* Highlighted column reflects the recommended adjustments to the Tentative Budget (FY23 Tentative - FY23 Recommended)
* Any Variances that is unique to a Fund and not addressed in the Memorandum at the beginning of this book will be
identified in the corresponding Fund narrative.
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238 — G.O. BONDS SERIES 2010

FY23 Tentative
FY21 FY22 FY22 FY22 FY23 Tentative: minus FY22
Expenditure Actuals: Adopted: Revised: YTD: Adopted:
Categories:
_— -
EXPENDITURES:
Transfers Out:
5910250 - Transfer Out - GO Bonds Series 17,159 0 0 0 0 0
Transfers Out: $17,159 ) ) ) ) )
TOTAL EXPENDITURES: $17,159 S0 S0 S0 S0 S0

7-18



FUND 239 - INFRASTRUCTURE SALES TAX REV REFUNDING BONDS SERIES 2011

TRENDS & ISSUES

This Fund was established in FY12 to account for the payments of principal, interest, and other debt
service expenses for the $29,500,000 Series 2011 Infrastructure Sales Surtax Refunding Bond, which will
sunset in October 2022. This Bond was issued to refund the County's outstanding Infrastructure Sales
Surtax Bonds, Series 2002.

REVENUES

Funding sources include a Transfer In from Fund 306 - Local Option Sales Tax Fund and Fund Balance.

*Major changes between the Recommended and Tentative Budgets are outlined on the subsequent
Fund Summary report.
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239-INFRA S TAX REV REFUNDING 2011 SUMMARY
FY22 FY23 FY23 FY23
Adopted Recommended Tentative * Variance: minus
Budget: Budget: Budget: FY22:
REVENUES:
Transfers In $ 3,770,673 S 300 S 300 SO $(3,770,373)
Fund Balance $ 3,595,815 S 3,685,188 S 3,685,188 SO $ 89,373
REVENUES TOTAL:  $ 7,366,488 $ 3,685,488 $ 3,685,488 S0 $(3,681,000)
EXPENDITURES:
Debt Service $ 3,681,300 $ 3,685,488 $ 3,685,488 S0 $4,188
Subtotal:  $ 3,681,300 $ 3,685,488 $ 3,685,488 S0 $4,188
Reserves - Debt S 3,685,188 SO SO S0 $(3,685,188)
EXPENDITURES TOTAL:  $ 7,366,488 $ 3,685,488 $ 3,685,488 $0 $(3,681,000)

* Highlighted column reflects the recommended adjustments to the Tentative Budget (FY23 Tentative - FY23 Recommended)
* Any Variance that is unique to a Fund and not addressed in the Memorandum at the beginning of this book will be

identified in the corresponding Fund narrative.
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239-INFRA S TAX REV REFUNDING 2011 SUMMARY

FY23 Tentative
FY21 FY22 FY22 FY22 FY23 Tentative: minus FY22
Expenditure Actuals: Adopted: Revised: YTD: Adopted:

Categories:

P mmm_ m
EXPENDITURES:

Debt Service:

5710000 - Principal 3,280,000 3,425,000 3,425,000 3,425,000 3,600,000 175,000
5720000 - Interest 413,625 256,000 256,000 256,000 85,188 -170,812
5730000 - Other Debt Service Costs 300 300 300 300 300 0
Debt Service: $3,693,925 $3,681,300 $3,681,300 $3,681,300 $3,685,488 $4,188
Reserves - Debt:

5990032 - Res For Debt - Future Payment 0 3,685,188 3,685,188 0 0 -3,685,188
Reserves - Debt: ) $3,685,188 $3,685,188 ) ) -$3,685,188
TOTAL EXPENDITURES: $3,693,925 $7,366,488 $7,366,488 $3,681,300 $3,685,488 -$3,681,000
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FUND 240 - TDT REVENUE REFUNDING BONDS SERIES 2012

TRENDS & ISSUES

This Fund was established to account for principal, interest, and other debt service expenses for the
$74,790,000 Series 2012 TDT Revenue Refunding Bond. This bond was refunded in FY22 and the remaining
funds were transferred to Fund 252 — Debt Services TDT Revenue Refunding Bond, Series 2022. Fund 240
is expected to close in FY22.

Changes between the Recommended and Tentative Budgets specific to this Fund are as follows:

e Expenditure adjustments are due to Fund closing and remaining funds allocated to Fund 252 - Debt
Services TDT Revenue Refunding Bond, Series 2022

REVENUES

This Fund has no revenue.
Changes between the Recommended and Tentative Budgets specific to this Fund are as follows:

e Revenue adjustments are due to Fund closing and remaining funds allocated to Fund 252 - Debt
Services TDT Revenue Refunding Bond, Series 2022

*Major changes between the Recommended and Tentative Budgets are outlined on the subsequent
Fund Summary report.
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240-TDT REF & IMP 2012 DEBT SVC SUMMARY

REVENUES:

Miscellaneous Revenues
Less 5% Statutory Reduction

Subtotal:
Transfers In
Fund Balance
REVENUES TOTAL:
EXPENDITURES:
Debt Service
Subtotal:
Reserves - Debt
EXPENDITURES TOTAL:

FY22 FY23 FY23

Adopted Recommended Tentative * Variance: minus

Budget: Budget: FY22:
$13,109 $13,443 SO $(13,443) $(13,109)
S(655) $(672) SO S 672 S 655
$12,454 $12,771 S0 $(12,771) $(12,454)
$ 5,550,823 $5,517,192 S0 S(5,517,192) $(5,550,823)
$4,369,771 $ 4,480,710 SO S(4,480,710) $(4,369,771)
$9,933,048 $10,010,673 S0 $(10,010,673)  $(9,933,048)
$ 5,465,257 $ 5,465,382 S0 S(5,465,382) $(5,465,257)
$ 5,465,257 $ 5,465,382 S0 $(5,465,382)  $(5,465,257)
$ 4,467,791 $ 4,545,291 SO S(4,545,291) $(4,467,791)
$9,933,048 $10,010,673 $0 $(10,010,673)  $(9,933,048)

* Highlighted column reflects the recommended adjustments to the Tentative Budget (FY23 Tentative - FY23 Recommended)
* Any Variance that is unique to a Fund and not addressed in the Memorandum at the beginning of this book will be
identified in the corresponding Fund narrative.
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240-TDT REF & IMP 2012 DEBT SVC SUMMARY

Expenditure
Categories:

FY21
Actuals:

FY22
Adopted:

FY22
Revised:

FY22
YTD:

FY23 Tentative:

FY23 Tentative
minus FY22
Adopted:

EXPENDITURES:

Debt Service:

5710000 - Principal 3,065,000 3,215,000 3,215,000 3,215,000 0 -3,215,000
5720000 - Interest 2,406,956 2,249,957 2,249,957 2,249,956 0 -2,249,957
5730000 - Other Debt Service Costs 300 300 300 300 0 -300
5740000 - Pmt Refunded Bond Escrow Agent 0 0 0 3,739,913 0 0
Debt Service: $5,472,256 $5,465,257 $5,465,257 $9,205,169 i) -$5,465,257
Reserves - Debt:

5990032 - Res For Debt - Future Payment 4,467,791 4,467,791 -4,467,791
5990034 - Bond Reserves - Other 0 12,919 0
Reserves - Debt: ) $4,467,791 $4,480,710 ) ) -$4,467,791
TOTAL EXPENDITURES: $5,472,256 $9,933,048 $9,945,967 $9,205,169 ) -$9,933,048
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FUND 241 - DEBT SERVICES INFRASTRUCTURE SALES SURTAX SERIES 2015

TRENDS & ISSUES

This Fund was established in FY15 to account for the advance refunding of principal, interest, and other
debt service costs for the Infrastructure Sales Surtax Revenue Bonds Series 2007, $27,000,000 (Fund 235).
This bond will sunset in October 2045.

REVENUES

Funding sources include Transfers In from Fund 306 — Local Option Sales Tax Fund, as well as Interest and
Fund Balance.

*Major changes between the Recommended and Tentative Budgets are outlined on the subsequent
Fund Summary report.
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241-INFRASTRUCTURE SALES SURTAX SERIES 2015 SUMMARY
FY22 FY23 FY23 FY23
Adopted Recommended Tentative * Variance: minus
Budget: Budget: Budget: FY22:
REVENUES:
Miscellaneous Revenues S 14,940 $ 15,141 $ 15,141 SO $201
Less 5% Statutory Reduction S(747) S(757) S(757) SO $(10)
Subtotal: $14,193 $ 14,384 $ 14,384 SO $191
Transfers In $ 5,195,520 $ 5,165,898 $ 5,165,898 SO $(29,622)
Fund Balance $ 4,979,855 $ 5,046,886 $ 5,046,886 SO $67,031
REVENUES TOTAL: $10,189,568 $ 10,227,168 $ 10,227,168 S0 $ 37,600
EXPENDITURES:
Debt Service $5,157,520 $ 5,144,608 $ 5,144,608 SO $(12,912)
Subtotal: $5,157,520 $ 5,144,608 $ 5,144,608 S0 $(12,912)
Reserves - Debt $ 5,032,048 $ 5,082,560 $ 5,082,560 S0 $50,512
EXPENDITURES TOTAL: $10,189,568 $10,227,168 $ 10,227,168 $0 $ 37,600

* Highlighted column reflects the recommended adjustments to the Tentative Budget (FY23 Tentative - FY23 Recommended)
* Any Variance that is unique to a Fund and not addressed in the Memorandum at the beginning of this book will be

identified in the corresponding Fund narrative.
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241-INFRASTRUCTURE SALES SURTAX SERIES 2015 SUMMARY

FY23 Tentative
FY21 FY22 FY22 FY22 FY23 Tentative: minus FY22
Expenditure Actuals: Adopted: Revised: YTD: Adopted:
Categories:
|_— e ————————————————————————————— ==
EXPENDITURES:
Debt Service:
5710000 - Principal 4,675,000 4,770,000 4,770,000 4,770,000 4,865,000 95,000
5720000 - Interest 493,304 387,520 387,520 387,520 279,608 -107,912
Debt Service: $5,168,304 $5,157,520 $5,157,520 $5,157,520 $5,144,608 -$12,912
Reserves - Debt:
5990032 - Res For Debt - Future Payment 0 5,032,048 5,032,048 5,082,560 50,512
5990034 - Bond Reserves - Other 0 0 14,838 0 0
Reserves - Debt: ) $5,032,048 $5,046,886 i) $5,082,560 $50,512
TOTAL EXPENDITURES: $5,168,304 $10,189,568 $10,204,406 $5,157,520 $10,227,168 $37,600
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FUND 242 — SALES TAX REVENUE REFUNDING BONDS, SERIES 2016

TRENDS & ISSUES

This Fund was established in FY16 to account for the payment of principal, interest, and other debt service
expenses for the $39,465,000 Series 2016 Sales Tax Revenue Refunding Bond, which will sunset in October
2038. This bond was issued to refund the County’s outstanding Sales Tax Bonds, Series 2009. Additionally,
the remaining funds from Fund 202 were transferred into this Fund.

REVENUES

Funding sources include Transfers In from the General Fund, Fund 306 — Local Option Sales Tax Fund, Fund
134 — Countywide Fire Fund, as well as Interest and Fund Balance.

*Major changes between the Recommended and Tentative Budgets are outlined on the subsequent
Fund Summary report.
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242 - SALES TAX REVENUE REFUNDING BONDS, SERIES 2016 SUMMARY

REVENUES:

Miscellaneous Revenues
Less 5% Statutory Reduction

Subtotal:
Transfers In
Fund Balance
REVENUES TOTAL:
EXPENDITURES:
Debt Service
Subtotal:
Reserves - Debt
EXPENDITURES TOTAL:

FY22 FY23 FY23 FY23

Adopted Recommended Tentative minus

Budget: Budget: Budget: FY22:
$ 6,443 $ 6,563 $ 6,563 $0 $120
$(322) $(328) $(328) $0 s(6)
$6,121 $6,235 $6,235 S0 $114
$ 2,942,687 $2,938,925 $2,938,925 SO $(3,762)
$2,147,775 $2,187,722 $2,187,722 SO $ 39,947
$ 5,096,583 $5,132,882 $5,132,882 S0 $ 36,299
$ 2,915,288 $2,919,888 $2,919,888 S0 $ 4,600
$2,915,288 $2,919,888 $2,919,888 S0 $ 4,600
$2,181,295 $2,212,994 $2,212,994 S0 $31,699
$ 5,096,583 $5,132,882 $5,132,882 $0 $ 36,299

* Highlighted column reflects the recommended adjustments to the Tentative Budget (FY23 Tentative - FY23 Recommended)
* Any Variance that is unique to a Fund and not addressed in the Memorandum at the beginning of this book will be
identified in the corresponding Fund narrative.
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242 - SALES TAX REVENUE REFUNDING BONDS, SERIES 2016 SUMMARY

FY23 Tentative
FY21 FY22 FY22 FY22 FY23 Tentative: minus FY22
Expenditure Actuals: Adopted: Revised: YTD: Adopted:
Categories:
|_— e ————————————————————————————— ==
EXPENDITURES:
Debt Service:
5710000 - Principal 1,305,000 1,355,000 1,355,000 1,355,000 1,415,000 60,000
5720000 - Interest 1,612,888 1,559,688 1,559,688 1,559,688 1,504,288 -55,400
5730000 - Other Debt Service Costs 539 600 600 539 600 0
Debt Service: $2,918,426 $2,915,288 $2,915,288 $2,915,226 $2,919,888 $4,600
Reserves - Debt:
5990032 - Res For Debt - Future Payment 0 2,181,294 2,181,294 2,212,994 31,700
5990034 - Bond Reserves - Other 0 1 6,429 0 -1
Reserves - Debt: ) $2,181,295 $2,187,723 ) $2,212,994 $31,699
TOTAL EXPENDITURES: $2,918,426 $5,096,583 $5,103,011 $2,915,226 $5,132,882 $36,299
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FUND 243 — TDT REVENUE BONDS SERIES 2016

TRENDS & ISSUES

This Fund was established in FY16 to account for the payments of principal, interest, and other debt
service expenses for the $23,325,000 Series 2016 TDT Revenue Bond, which will sunset in October 2045.
This bond was issued to provide funds to finance the costs of construction and prepaid rent for the RIDA
Convention Center Phase 2.

REVENUES

Funding sources include Transfers In from Fund 105 — Fifth Cent Tourist Development Tax Fund and Fund
Balance.

*Major changes between the Recommended and Tentative Budgets are outlined on the subsequent
Fund Summary report.

7-31




243-DS TDT REV BOND SERIES 2016 SUMMARY

REVENUES:

Transfers In
Fund Balance

REVENUES TOTAL:
EXPENDITURES:
Debt Service
Subtotal:
Reserves - Debt
EXPENDITURES TOTAL:

FY22 FY23 FY23 FY23

Adopted Recommended Tentative * Variance: minus

Budget: Budget: Budget: FY22:
$1,369,253 $1,380,871 $1,380,871 SO $11,618
$2,361,175 $ 2,352,648 $ 2,503,235 S 150,587 S 142,060
$3,730,428 $3,733,519 $ 3,884,106 $ 150,587 $ 153,678
$1,377,780 $1,373,419 $1,373,419 S0 $(4,361)
$1,377,780 $1,373,419 $1,373,419 S0 $(4,361)
$ 2,352,648 $ 2,360,100 $2,510,687 $ 150,587 $ 158,039
$3,730,428 $ 3,733,519 $ 3,884,106 $ 150,587 $ 153,678

* Highlighted column reflects the recommended adjustments to the Tentative Budget (FY23 Tentative - FY23 Recommended)
* Any Variance that is unique to a Fund and not addressed in the Memorandum at the beginning of this book will be
identified in the corresponding Fund narrative.
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243-DS TDT REV BOND SERIES 2016 SUMMARY

FY23 Tentative
FY21 FY22 FY22 FY22 FY23 Tentative: minus FY22
Expenditure Actuals: Adopted: Revised: YTD: Adopted:
Categories:
|_— e ————————————————————————————— ==
EXPENDITURES:
Debt Service:
5710000 - Principal 530,000 545,000 545,000 545,000 555,000 10,000
5720000 - Interest 845,148 832,241 832,241 832,241 817,880 -14,361
5730000 - Other Debt Service Costs 539 539 539 539 539 0
Debt Service: $1,375,687 $1,377,780 $1,377,780 $1,377,780 $1,373,419 -$4,361
Reserves - Debt:
5990032 - Res For Debt - Future Payment 0 967,714 967,714 975,166 7,452
5990033 - Res For Debt - Bond Covenant 1,384,934 1,384,934 1,384,934 0
5990034 - Bond Reserves - Other 0 0 150,587 150,587
Reserves - Debt: i) $2,352,648 $2,352,648 i) $2,510,687 $158,039
TOTAL EXPENDITURES: $1,375,687 $3,730,428 $3,730,428 $1,377,780 $3,884,106 $153,678
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FUND 244 — INFRASTRUCTURE SALES TAX REFUNDING BONDS SERIES 2017

TRENDS & ISSUES

This Fund was established in FY17 to account for the payments of principal, interest, and other debt
service expenses for the $19,062,000 Infrastructure Sales Surtax Refunding Series 2017 bonds, which were
issued due to the partial refunding of the County’s outstanding Sales Surtax Bonds, Series 2007 (Fund
235). The new bond will sunset in October 2024.

REVENUES

Funding sources include a Transfer In from Fund 306 — Local Option Sales Tax Fund and Fund Balance.

*Major changes between the Recommended and Tentative Budgets are outlined on the subsequent
Fund Summary report.
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244-INFRASTRUCTURE SALES TAX REFUNDING BONDS SERIES 2017 SUMMARY

FY22 FY23 FY23 FY23
Adopted Recommended Tentative * Variance: minus
Budget: Budget: Budget: FY22:
REVENUES:
Transfers In $ 501,727 $ 4,635,717 $ 4,635,717 SO $ 4,133,990
Fund Balance $ 508,685 $ 462,967 $ 462,967 SO $(45,718)
REVENUES TOTAL: $1,010,412 $ 5,098,684 $ 5,098,684 S0 $ 4,088,272
EXPENDITURES:
Debt Service S 547,445 $ 550,325 $ 550,325 SO $ 2,880
Subtotal: $ 547,445 $ 550,325 $ 550,325 S0 $2,880
Reserves - Debt S 462,967 S 4,548,359 S 4,548,359 S0 S 4,085,392
EXPENDITURES TOTAL: $1,010,412 $ 5,098,684 $ 5,098,684 $0 $ 4,088,272

* Highlighted column reflects the recommended adjustments to the Tentative Budget (FY23 Tentative - FY23 Recommended)
* Any Variance that is unique to a Fund and not addressed in the Memorandum at the beginning of this book will be
identified in the corresponding Fund narrative.
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244-INFRASTRUCTURE SALES TAX REFUNDING BONDS SERIES 2017 SUMMARY

FY23 Tentative
FY21 FY22 FY22 FY22 FY23 Tentative: minus FY22
Expenditure Actuals: Adopted: Revised: YTD: Adopted:
Categories:
|_— e ————————————————————————————— ==
EXPENDITURES:
Debt Service:
5710000 - Principal 356,000 362,000 362,000 362,000 372,000 10,000
5720000 - Interest 192,409 185,445 185,445 185,445 178,325 -7,120
Debt Service: $548,409 $547,445 $547,445 $547,445 $550,325 $2,880
Reserves - Debt:
5990032 - Res For Debt - Future Payment 0 462,967 462,967 0 4,548,359 4,085,392
Reserves - Debt: ) $462,967 $462,967 ) $4,548,359 $4,085,392
TOTAL EXPENDITURES: $548,409 $1,010,412 $1,010,412 $547,445 $5,098,684 $4,088,272
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FUND 245 — SALES TAX REVENUE REFUNDING BONDS SERIES 2017

TRENDS & ISSUES

This Fund was established to account for principal, interest, and other debt service expenses for the
$26,078,000 Series 2017 bonds which were issued to refund the County’s outstanding Sales Tax Revenue
Bonds, Series 2010 (Fund 237). This Bond supports the construction, expansion, and improvement of the
County’s Courthouse and administrative facilities and will sunset in October 2024.

REVENUES

Funding sources include a Transfer In from the General Fund as well as Fund Balance and Interest.

*Major changes between the Recommended and Tentative Budgets are outlined on the subsequent
Fund Summary report.
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245-SALES TAX REVENUE REFUNDING BONDS SERIES 2017 SUMMARY

FY22 FY23 FY23 FY23
Adopted Recommended Tentative * Variance: minus
Budget: Budget: Budget: FY22:
REVENUES:
Miscellaneous Revenues $ 11,603 $11,769 $11,769 SO S 166
Less 5% Statutory Reduction $(580) $(588) $(588) SO S(8)
Subtotal: $11,023 $11,181 $11,181 SO $ 158
Transfers In $4,022,221 $4,002,722 $4,002,722 SO $(19,499)
Fund Balance S 3,867,580 $ 3,922,903 $ 3,922,903 SO $ 55,323
REVENUES TOTAL: $ 7,900,824 $ 7,936,806 $ 7,936,806 S0 $ 35,982
EXPENDITURES:
Debt Service $ 3,989,835 $ 3,988,397 $ 3,988,397 SO $(1,438)
Subtotal: $ 3,989,835 $ 3,988,397 $ 3,988,397 S0 $(1,438)
Reserves - Debt $ 3,910,989 S 3,948,409 S 3,948,409 S0 $ 37,420
EXPENDITURES TOTAL: $ 7,900,824 $ 7,936,806 $ 7,936,806 $0 $ 35,982

* Highlighted column reflects the recommended adjustments to the Tentative Budget (FY23 Tentative - FY23 Recommended)
* Any Variance that is unique to a Fund and not addressed in the Memorandum at the beginning of this book will be
identified in the corresponding Fund narrative.
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245 - SALES TAX REVENUE REFUNDING BONDS SERIES 2017

Expenditure
Categories:

FY21
Actuals:

FY22
Adopted:

FY22
Revised:

FY22
YTD:

FY23 Tentative:

FY23 Tentative
minus FY22
Adopted:

EXPENDITURES:

Debt Service:

5710000 - Principal 3,651,000 3,723,000 3,723,000 3,723,000 3,796,000 73,000
5720000 - Interest 339,436 266,835 266,835 266,425 192,397 -74,438
Debt Service: $3,990,436 $3,989,835 $3,989,835 $3,989,425 $3,988,397 -$1,438
Reserves - Debt:

5990032 - Res For Debt - Future Payment 0 3,910,989 3,910,989 3,948,409 37,420
5990034 - Bond Reserves - Other 0 0 11,914 0 0
Reserves - Debt: i) $3,910,989 $3,922,903 i) $3,948,409 $37,420
TOTAL EXPENDITURES: $3,990,436 $7,900,824 $7,912,738 $3,989,425 $7,936,806 $35,982
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FUND 246 — DS PUBLIC IMPROVEMENT REVENUE BONDS SERIES 2017

TRENDS & ISSUES

This Fund was established in FY18 to account for the principal, interest, and other debt service costs
associated with the $26,315,000 Osceola County Taxable Public Improvement Revenue Bonds, Series
2017. This bond will sunset in October 2047.

REVENUES

The primary funding source is a Transfer In from any legally available source. For FY22, the Transfer In is
from the General Fund. Also, included is Fund Balance.

*Major changes between the Recommended and Tentative Budgets are outlined on the subsequent
Fund Summary report.

7-40




246 - DS PUBLIC IMP REV BONDS SERIES 2017 SUMMARY

REVENUES:

Transfers In
Fund Balance

REVENUES TOTAL:
EXPENDITURES:
Debt Service
Subtotal:
Reserves - Debt
EXPENDITURES TOTAL:

FY22 FY23 FY23 FY23

Adopted Recommended Tentative * Variance: minus

Budget: Budget: Budget: FY22:
$ 1,483,027 $ 1,483,272 $ 1,483,272 SO S 245
$1,028,125 $1,036,517 $1,036,517 SO $ 8,392
$2,511,152 $2,519,789 $2,519,789 S0 $ 8,637
$ 1,474,639 $ 1,475,651 $ 1,475,651 SO $1,012
$1,474,639 $ 1,475,651 $ 1,475,651 S0 $1,012
$ 1,036,513 $1,044,138 $1,044,138 S0 $ 7,625
$2,511,152 $2,519,789 $2,519,789 $0 $ 8,637

* Highlighted column reflects the recommended adjustments to the Tentative Budget (FY23 Tentative - FY23 Recommended)
* Any Variance that is unique to a Fund and not addressed in the Memorandum at the beginning of this book will be
identified in the corresponding Fund narrative.
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246 - DS PUBLIC IMP REV BONDS SERIES 2017

FY23 Tentative
FY21 FY22 FY22 FY22 FY23 Tentative: minus FY22
Expenditure Actuals: Adopted: Revised: YTD: Adopted:
Categories:
|_— e ————————————————————————————— ==
EXPENDITURES:
Debt Service:
5710000 - Principal 565,000 575,000 575,000 575,000 590,000 15,000
5720000 - Interest 912,042 899,639 899,639 899,638 885,651 -13,988
Debt Service: $1,477,042 $1,474,639 $1,474,639 $1,474,638 $1,475,651 $1,012
Reserves - Debt:
5990032 - Res For Debt - Future Payment 0 1,036,513 1,036,513 1,044,138 7,625
5990034 - Bond Reserves - Other 0 0 4 0 0
Reserves - Debt: ) $1,036,513 $1,036,517 ) $1,044,138 $7,625
TOTAL EXPENDITURES: $1,477,042 $2,511,152 $2,511,156 $1,474,638 $2,519,789 $8,637
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FUND 247 — DS TDT REFUNDING BONDS 2019

TRENDS & ISSUES

This Fund was established in FY19 to account for the payments of principal, interest, and other debt
service expenses for the $11,595,000 DS TDT Refunding Bonds 2019 bonds which were issued due to the
partial refunding of the County’s outstanding Taxable 5™ Cent Revenue Bond, Series 2012 (Fund 204). The
new bond will sunset in October 2041.

REVENUES

Funding sources include Special Assessments, Interest, Transfer In from Fund 204 — Taxable 5" Cent
Revenue Bond Series 2012, and from Fund 105 — 5" Cent Tourist Development Tax as well as Fund Balance.

*Major changes between the Recommended and Tentative Budgets are outlined on the subsequent
Fund Summary report.
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247-DS TDT REFUNDING BONDS 2019 SUMMARY

REVENUES:

Permits, Fees & Special Assessments
Miscellaneous Revenues
Less 5% Statutory Reduction

Subtotal:
Transfers In
Fund Balance
REVENUES TOTAL:
EXPENDITURES:
Debt Service
Subtotal:
Reserves - Debt
EXPENDITURES TOTAL:

FY22 FY23 FY23 FY23
Adopted Recommended Tentative * Variance: minus
Budget: Budget: Budget: FY22:
$ 300,000 $ 300,000 $ 300,000 SO S0
$2,023 $4,932 $4,932 SO $2,909
$(15,101) $(15,247) $(15,247) S0 $(146)
$ 286,922 $ 289,685 $ 289,685 $0 $2,763
$ 820,016 $ 288,020 $ 288,020 SO $(531,996)
$ 674,333 $ 1,644,100 $ 1,644,100 SO $ 969,767
$1,781,271 $2,221,805 $2,221,805 S0 $ 440,534
$ 356,395 $ 796,662 $ 796,662 SO S 440,267
$ 356,395 $ 796,662 $ 796,662 S0 $ 440,267
$ 1,424,876 $ 1,425,143 $ 1,425,143 SO S 267
$1,781,271  $2,221,805  $2,221,805 $0 $ 440,534

* Highlighted column reflects the recommended adjustments to the Tentative Budget (FY23 Tentative - FY23 Recommended)
* Any Variance that is unique to a Fund and not addressed in the Memorandum at the beginning of this book will be
identified in the corresponding Fund narrative.
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247 - DS TDT REFUNDING BONDS 2019

FY23 Tentative
FY21 FY22 FY22 FY22 FY23 Tentative: minus FY22
Expenditure Actuals: Adopted: Revised: YTD: Adopted:
Categories:
|_— e ————————————————————————————— ==
EXPENDITURES:
Debt Service:
5710000 - Principal 0 0 0 0 445,000 445,000
5720000 - Interest 355,644 355,645 355,645 355,644 350,912 -4,733
5730000 - Other Debt Service Costs 0 0 0 750 0 0
5731000 - Debt Issuance Costs 750 750 750 0 750 0
Debt Service: $356,394 $356,395 $356,395 $356,394 $796,662 $440,267
Reserves - Debt:
5990032 - Res For Debt - Future Payment 622,823 622,823 623,090 267
5990033 - Res For Debt - Bond Covenant 802,053 802,053 802,053 0
5990034 - Bond Reserves - Other 0 0 219,224 0 0
Reserves - Debt: i) $1,424,876 $1,644,100 i) $1,425,143 $267
TOTAL EXPENDITURES: $356,394 $1,781,271 $2,000,495 $356,394 $2,221,805 $440,534
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FUND 248 — COMMUNICATIONS EQUIPMENT UPGRADE (MOTOROLA)

TRENDS & ISSUES

This Fund was new in FY20 to account for the payment of principal and interest expenses for the
Equipment Lease-Purchase agreement, in the amount of $7,771,033, which the County entered with
Motorola Solutions Inc. to upgrade the County’s communications equipment (Motorola radios) for
emergency communications. The payments for this capital lease are due annually beginning December
2019. The new loan will sunset in December 2022.

REVENUES

Funding sources include a Transfers In from Fund 134 — Countywide Fire and Fund 306 — Local Option
Sales Tax Fund and Fund Balance.

*Major changes between the Recommended and Tentative Budgets are outlined on the subsequent
Fund Summary report.
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248-COMMUNICATIONS EQUIPMENT UPGRADE (MOTOROLA) SUMMARY
FY22 FY23 FY23 FY23
Adopted Recommended Tentative * Variance: minus
Budget: Budget: Budget: FY22:
REVENUES:
Transfers In $ 2,053,424 $1,026,713 $1,026,713 SO $(1,026,711)
Fund Balance $1,026,713 $1,026,711 $1,026,711 SO S(2)
REVENUES TOTAL:  $ 3,080,137 $2,053,424 $2,053,424 S0 $(1,026,713)
EXPENDITURES:
Debt Service $2,053,424 $2,053,424 $2,053,424 SO SO
Subtotal:  $ 2,053,424 $2,053,424 $2,053,424 S0 S0
Reserves - Debt $ 1,026,713 SO SO S0 $(1,026,713)
EXPENDITURES TOTAL:  $ 3,080,137 $2,053,424 $2,053,424 $0 $(1,026,713)

* Highlighted column reflects the recommended adjustments to the Tentative Budget (FY23 Tentative - FY23 Recommended)
* Any Variance that is unique to a Fund and not addressed in the Memorandum at the beginning of this book will be

identified in the corresponding Fund narrative.
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248 - COMMUNICATIONS EQUIPMENT UPGRADE (MOTOROLA)

FY23 Tentative
FY21 FY22 FY22 FY22 FY23 Tentative: minus FY22
Expenditure Actuals: Adopted: Revised: YTD: Adopted:
Categories:
|_— e ————————————————————————————— ==
EXPENDITURES:
Debt Service:
5710000 - Principal 1,957,930 1,989,258 1,989,258 1,989,257 2,021,086 31,828
5720000 - Interest 95,492 64,166 64,166 64,165 32,338 -31,828
Debt Service: $2,053,423 $2,053,424 $2,053,424 $2,053,423 $2,053,424 $0
Reserves - Debt:
5990032 - Res For Debt - Future Payment 0 1,026,711 1,026,711 -1,026,711
5990034 - Bond Reserves - Other 0 2 3 -2
Reserves - Debt: ) $1,026,713 $1,026,714 ) ) -$1,026,713
TOTAL EXPENDITURES: $2,053,423 $3,080,137 $3,080,138 $2,053,423 $2,053,424 -$1,026,713
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FUND 249 - DS CIRB 2019

TRENDS & ISSUES

This Fund was established in FY20 to account for the payment of principal, interest, and other debt service
expenses, which was issued to refund the County’s outstanding Taxable Capital Improvement Revenue
Bonds, Series 2009A and Series 2009B (Direct Subsidy Build America Bonds) and Taxable Capital
Improvement Revenue Bonds, Series 2009C (Taxable Recovery Zone Build America Bonds). This bond will
sunset in October 2039. Additionally, the remaining funds from Fund 236 — Capital Improvement Bond
Series 2009 were transferred into this Fund.

REVENUES

Funding sources include Interest, Transfer In from Fund 001 — General Fund, Fund 115 — Court Facilities
Fund, Fund 306 — Local Option Sales Tax Fund, and Fund Balance.

*Major changes between the Recommended and Tentative Budgets are outlined on the subsequent
Fund Summary report.
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249-DS CIRB 2019 SUMMARY

FY22 FY23 FY23 FY23
Adopted Recommended Tentative * Variance: minus
Budget: Budget: Budget: FY22:
REVENUES:
Miscellaneous Revenues $16,943 $17,212 $17,212 SO S 269
Less 5% Statutory Reduction 5(847) S(861) S(861) SO S(14)
Subtotal: $ 16,096 $ 16,351 $ 16,351 SO $ 255
Transfers In $ 7,420,755 $ 7,361,826 $ 7,361,826 SO $(58,929)
Fund Balance $ 5,647,764 $ 5,737,499 $ 5,737,499 SO $ 89,735
REVENUES TOTAL: $13,084,615 $13,115,676 $ 13,115,676 S0 $31,061
EXPENDITURES:
Debt Service $ 7,368,235 $ 7,365,774 $ 7,365,774 SO $(2,461)
Subtotal: $ 7,368,235 $ 7,365,774 $ 7,365,774 SO $(2,461)
Reserves - Debt $ 5,716,380 $ 5,749,902 $ 5,749,902 S0 $ 33,522
EXPENDITURES TOTAL: $13,084,615 $13,115,676 $13,115,676 $0 $ 31,061

* Highlighted column reflects the recommended adjustments to the Tentative Budget (FY23 Tentative - FY23 Recommended)
* Any Variance that is unique to a Fund and not addressed in the Memorandum at the beginning of this book will be

identified in the corresponding Fund narrative.
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249 - DS CIRB 2019

Expenditure
Categories:

FY21
Actuals:

FY22
Adopted:

FY22
Revised:

FY22
YTD:

FY23 Tentative:

FY23 Tentative
minus FY22
Adopted:

EXPENDITURES:

Debt Service:

5710000 - Principal 3,642,000 3,784,000 3,784,000 3,784,000 3,921,000 137,000
5720000 - Interest 3,717,913 3,584,235 3,584,235 3,583,473 3,444,774 -139,461
Debt Service: $7,359,913 $7,368,235 $7,368,235 $7,367,473 $7,365,774 -$2,461
Reserves - Debt:

5990032 - Res For Debt - Future Payment 0 5,678,872 5,678,872 5,749,902 71,030
5990034 - Bond Reserves - Other 0 37,508 58,627 0 -37,508
Reserves - Debt: i) $5,716,380 $5,737,499 ) $5,749,902 $33,522
TOTAL EXPENDITURES: $7,359,913 $13,084,615 $13,105,734 $7,367,473 $13,115,676 $31,061
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FUND 250 — G.O. BONDS SERIES 2020

TRENDS & ISSUES

This Fund accounts for the payment of principal, interest, and other debt service expenses for the
$9,875,000 DS Limited General Obligation Refunding Bond, Series 2020 which was issued to fully refund
the County’s outstanding Limited General Obligation Bond, Series 2010 (Fund 238). This bond will sunset
in October 2025.

Changes between the Recommended and Tentative Budgets specific to this Fund are as follows:

e Operating Expenditures had a slight adjustment for Tax Collector Fees, which are offset by the
Reserves Debt

REVENUES

Funding sources include Ad Valorem Taxes, Interest, and Fund Balance.

*Major changes between the Recommended and Tentative Budgets are outlined on the subsequent
Fund Summary report.
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250-GO BONDS SERIES 2020 SUMMARY

FY22 FY23 FY23 FY23
Adopted Recommended Tentative * Variance: minus
Budget: Budget: Budget: FY22:
REVENUES:
Current Ad Valorem Taxes $2,119,654 $ 2,164,787 $ 2,164,787 SO $45,133
Miscellaneous Revenues $5,788 $5,819 $5,819 S0 $31
Less 5% Statutory Reduction $(106,272) $(108,530) $(108,530) SO $(2,258)
Subtotal: $2,019,170 $ 2,062,076 $ 2,062,076 SO $42,906
Fund Balance $1,998,573 $1,937,113 $1,937,113 SO $(61,460)
REVENUES TOTAL: $4,017,743 $ 3,999,189 $ 3,999,189 SO $(18,554)
EXPENDITURES:
Operating Expenses $ 42,402 $ 40,336 $43,296 S 2,960 S 894
Debt Service $ 1,968,992 $ 1,969,525 $ 1,969,525 S0 $533
Subtotal: $2,011,394 $ 2,009,861 $2,012,821 $ 2,960 $1,427
Reserves - Debt $ 2,006,349 $1,989,328 $ 1,986,368 $(2,960) $(19,981)
EXPENDITURES TOTAL: $4,017,743 $ 3,999,189 $ 3,999,189 SO $(18,554)

* Highlighted column reflects the recommended adjustments to the Tentative Budget (FY23 Tentative - FY23 Recommended)
* Any Variance that is unique to a Fund and not addressed in the Memorandum at the beginning of this book will be

identified in the corresponding Fund narrative.
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250 - GO BONDS SERIES 2020

FY23 Tentative
. FY21 FY22 FY22 FY22 FY23 Tentative: minus FY22
Expenditure Actuals: Adopted: Revised: YTD: Adopted:
Categories:
|_— e ————————————————————————————— ==
EXPENDITURES:
Operating Expenses:
5312000 - Tax Collector Fees 35,084 42,402 42,402 39,835 43,296 894
Operating Expenses: $35,084 $42,402 $42,402 $39,835 $43,296 $894
Debt Service:
5710000 - Principal 0 1,880,000 1,880,000 1,880,000 1,900,000 20,000
5720000 - Interest 67,975 88,992 88,992 88,884 69,525 -19,467
Debt Service: $67,975 $1,968,992 $1,968,992 $1,968,884 $1,969,525 $533
Reserves - Debt:
5990032 - Res For Debt - Future Payment 0 1,939,655 1,937,113 1,949,870 10,215
5990034 - Bond Reserves - Other 0 66,694 0 36,498 -30,196
Reserves - Debt: S0 $2,006,349 $1,937,113 S0 $1,986,368 -$19,981
TOTAL EXPENDITURES: $103,059 $4,017,743 $3,948,507 $2,008,719 $3,999,189 -$18,554
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FUND 251 - DS PUBLIC IMPROVEMENT REVENUE BONDS SERIES 2020

TRENDS & ISSUES

This Fund accounts for the payment of principal, interest, and other debt service expenses for the
$3,850,000 DS Public Improvement Revenue Bonds, Series 2020 which was issued to provide for the
acquisition and improvement of certain governmental facilities to house the Osceola County Housing &
Community Services Department. This bond will sunset in October 2027.

REVENUES

Funding sources include Transfers In from the General Fund (Fund 001) from budgeted Non-Ad Valorem
revenue, as well as a transfer from Section 8 Fund (Fund 168), Interest, and Fund Balance.

*Major changes between the Recommended and Tentative Budgets are outlined on the subsequent
Fund Summary report.
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251 - PUBLIC IMPROVEMENT REVENUE BONDS, SERIES 2020 SUMMARY

FY22 FY23 FY23 FY23
Adopted Recommended Tentative * Variance: minus
Budget: Budget: Budget: FY22:
REVENUES:
Miscellaneous Revenues $ 1,655 $1,679 $1,679 SO $24
Less 5% Statutory Reduction S(83) S(84) S(84) SO S(1)
Subtotal: $1,572 $1,595 $1,595 SO $23
Transfers In $ 573,642 $ 576,268 $ 576,268 SO $2,626
Fund Balance $ 551,737 $ 559,618 $ 559,618 SO $ 7,881
REVENUES TOTAL: $1,126,951 $1,137,481 $1,137,481 SO $10,530
EXPENDITURES:
Debt Service $ 567,333 $ 576,049 $ 576,049 SO $8,716
Subtotal: $567,333 $ 576,049 $ 576,049 SO $8,716
Reserves - Debt $ 559,618 $561,432 $561,432 SO $1,814
EXPENDITURES TOTAL: $1,126,951 $1,137,481 $1,137,481 S0 $10,530

* Highlighted column reflects the recommended adjustments to the Tentative Budget (FY23 Tentative - FY23 Recommended)
* Any Variance that is unique to a Fund and not addressed in the Memorandum at the beginning of this book will be
identified in the corresponding Fund narrative.
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251 - PUBLIC IMPROVEMENT REVENUE BONDS, SERIES 2020

FY23 Tentative
FY21 FY22 FY22 FY22 FY23 Tentative: minus FY22
Expenditure Actuals: Adopted: Revised: YTD: Adopted:
Categories:
|_— e ————————————————————————————— ==
EXPENDITURES:
Debt Service:
5710000 - Principal 0 525,000 525,000 525,000 540,000 15,000
5720000 - Interest 27,763 42,333 42,333 42,298 36,049 -6,284
Debt Service: $27,763 $567,333 $567,333 $567,298 $576,049 $8,716
Reserves - Debt:
5990032 - Res For Debt - Future Payment 0 559,618 559,618 0 561,432 1,814
Reserves - Debt: ) $559,618 $559,618 ) $561,432 $1,814
TOTAL EXPENDITURES: $27,763 $1,126,951 $1,126,951 $567,298 $1,137,481 $10,530
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FUND 252 — DEBT SERVICES TDT REVENUE REFUNDING BOND, SERIES 2022

TRENDS & ISSUES

This Fund was established in FY22 to account for the refunding of the outstanding Tourist Development

Tax Revenue Refunding and Improvement Bonds, Series 2012 $47,720,000 (Fund 240). This bond will
sunset in October 2034.

Changes between the Recommended and Tentative Budgets specific to this Fund are as follows:

. Increased Debt Service and Reserves - Debt due to the refunding of Fund 240 - TDT Revenue
Refunding Bonds, Series 2012

REVENUES

Funding sources include Debt Proceeds to provide for the debt service expenses.
Changes between the Recommended and Tentative Budgets specific to this Fund are as follows:

. Increased Interest, Transfers In, and Fund Balance to support debt payments due to the
refunding of Fund 240 - TDT Revenue Refunding Bonds, Series 2012

*Major changes between the Recommended and Tentative Budgets are outlined on the subsequent
Fund Summary report.

7-58




252-TDT REVENUE REFUNDING BOND, SERIES 2022 SUMMARY

REVENUES:

Miscellaneous Revenues
Less 5% Statutory Reduction

Subtotal:
Transfers In
Fund Balance
REVENUES TOTAL:
EXPENDITURES:
Debt Service
Subtotal:
Reserves - Debt
EXPENDITURES TOTAL:

FY22 FY23 FY23 FY23
Adopted Recommended Tentative * Variance: minus
Budget: Budget: Budget: FY22:

SO SO $2,185 $2,185 $2,185

$0 $0 $(109) $(109) $(109)

S0 S0 $2,076 $2,076 $2,076

S0 S0 $ 5,501,086 $ 5,501,086 $ 5,501,086

SO SO $ 728,340 S 728,340 $ 728,340

S0 S0 $6,231,502 $ 6,231,502 $ 6,231,502

S0 S0 $930,872 $ 930,872 $930,872

S0 S0 $930,872 $930,872 $ 930,872

SO SO $ 5,300,630 $ 5,300,630 $ 5,300,630

$0 $0 $ 6,231,502 $ 6,231,502 $ 6,231,502

* Highlighted column reflects the recommended adjustments to the Tentative Budget (FY23 Tentative - FY23 Recommended)
* Any Variance that is unique to a Fund and not addressed in the Memorandum at the beginning of this book will be
identified in the corresponding Fund narrative.
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252 - TDT REVENUE REFUNDING BOND, SERIES 2022

FY23 Tentative
FY21 FY22 FY22 FY22 FY23 Tentative: minus FY22
Expenditure Actuals: Adopted: Revised: YTD: Adopted:
Categories:
|_— e ————————————————————————————— ==
EXPENDITURES:
Debt Service:
5720000 - Interest 0 0 0 930,872 930,872
5731000 - Debt Issuance Costs 0 0 90,950 0 0
Debt Service: $0 $0 $0 $90,950 $930,872 $930,872
Reserves - Debt:
5990032 - Res For Debt - Future Payment 0 0 0 4,572,290 4,572,290
5990034 - Bond Reserves - Other 0 0 0 728,340 728,340
Reserves - Debt: i) ) ) ) $5,300,630 $5,300,630
TOTAL EXPENDITURES: $0 S0 $0 $90,950 $6,231,502 $6,231,502
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FUND 306 — LOCAL INFRASTRUCTURE SALES SURTAX FUND

TRENDS & ISSUES

The Local Government Infrastructure Sales Surtax accounts for revenues and appropriations realized from
the one-cent sales tax (which is shared with the School District and 2 Cities) levied for the County’s
infrastructure needs.

Ongoing projects, which are funded by Fund Balance, will be brought forward later in the Fiscal Year to
ensure the estimates are as accurate as possible.

Changes between the Recommended and Tentative Budgets specific to this Fund are as follows:

o Capital Outlay increased due to the revised request from the Sheriff’s Office for vehicles in FY23.

o Reserves for Capital were reduced as funding for Simpson Road and South Poinciana Boulevard
were added in FY22 and thus will be incorporated into the Recommended Final Budget.

REVENUES

This Fund’s main revenue source is the voter approved 1% sales tax levied in the County of which the
County receives 54.67% as the rest is shared with the School District and 2 Cities. Also included are Fund
Balance, Interest, and lease proceeds for vehicle purchases in FY23.

Changes between the Recommended and Tentative Budgets specific to this Fund are as follows:

o Other Sources increased to record leave revenues for the vehicles mentioned above.

o Fund Balance estimate has been revised due to the funding for capital projects mentioned above;
the remaining balance will be incorporated in the Recommended Final Budget.

*Major changes between the Recommended and Tentative Budgets are outlined on the subsequent
Fund Summary report.
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306-LOCAL OPTION SALES TAX FUND SUMMARY
FY22 FY23 FY23 FY23
Adopted Recommended Tentative * Variance: minus
Budget: Budget: Budget: FY22:
REVENUES:
Other Taxes $30,119,576 $34,179,824 $34,179,824 SO $ 4,060,248
Miscellaneous Revenues $ 287,039 $ 287,039 $ 287,039 S0 S0
Less 5% Statutory Reduction $(1,520,331)  $(1,723,343)  $(1,723,343) SO $(203,012)
Subtotal: $ 28,886,284 $32,743,520 S 32,743,520 SO $ 3,857,236
Other Sources $ 3,352,394 $ 3,576,528 $ 3,953,273 S 376,745 $ 600,879
Fund Balance $46,969,399 $59,255,378 $45,828,779 $(13,426,599) $(1,140,620)
REVENUES TOTAL: $79,208,077 $95,575,426 S 82,525,572 $(13,049,854) $ 3,317,495
EXPENDITURES:
Capital Outlay $ 26,743,662 $26,529,928 $ 26,906,673 S 376,745 $ 163,011
Debt Service $ 3,015,423 $ 2,054,929 $ 2,054,929 SO $(960,494)
Subtotal: $29,759,085 $28,584,857 S 28,961,602 S 376,745 $(797,483)
Transfers Out $15,636,254 $15,125,246 $ 15,125,246 SO $(511,008)
Reserves - Debt $ 1,263,269 $ 672,101 $ 672,101 SO $(591,168)
Reserves - Capital $11,349,469 $39,993,222 $126,566,623 S(13,426,599) $15,217,154
Reserves - Assigned $21,200,000 $11,200,000 $ 11,200,000 SO $(10,000,000)
EXPENDITURES TOTAL: $79,208,077 $95,575,426 $ 82,525,572 $(13,049,854) $ 3,317,495

* Highlighted column reflects the recommended adjustments to the Tentative Budget (FY23 Tentative - FY23 Recommended)
* Any Variance that is unique to a Fund and not addressed in the Memorandum at the beginning of this book will be
identified in the corresponding Fund narrative.
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306-LOCAL OPTION SALES TAX FUND SUMMARY

FY23 Tentative
. FY21 FY22 FY22 FY22 FY23 Tentative: minus FY22
Expenditure Actuals: Adopted: Revised: YTD: Adopted:
Categories:
|_— e ————————————————————————————— ==
EXPENDITURES:
Capital Outlay:
5650000 - Construction In Progress 7,537,939 26,743,662 46,440,223 4,858,391 26,906,673 163,011
Capital Outlay: $7,537,939 $26,743,662 | $46,440,223 $4,858,391 $26,906,673 $163,011
Debt Service:
5710000 - Principal 1,434,961 1,938,245 2,037,095 2,037,093 2,016,780 78,535
5710003 - Principal- Capital Lease 965,790 991,383 991,383 991,383 0 -991,383
5720000 - Interest 73,918 59,523 59,523 54,179 38,149 -21,374
5720003 - Interest - Capital Lease 51,865 26,272 26,272 26,272 0 -26,272
Debt Service: $2,526,534 $3,015,423 $3,114,273 $3,108,927 $2,054,929 -$960,494
Transfers Out:
5910001 - Tran Out-general Fund 78,385 195,145 195,145 146,359 162,743 -32,402
5910239 - Tran Out - 239 Refunding Bond Seri{ 3,766,925 3,770,673 3,770,673 1,885,337 300 -3,770,373
5910241 - Tran Out Infrastructure Sales Surtay 5,196,843 5,195,520 5,195,520 2,597,760 5,165,898 -29,622
5910242 - Transfers Out Fund 242 0 1,321,327 1,321,327 660,664 1,319,209 -2,118
5910244 - Tran Out Fund 244 550,956 501,727 501,794 250,864 4,635,717 4,133,990
5910248 - Tran Out - 248 1,523,640 1,523,640 1,523,640 761,820 761,821 -761,819
5910249 - Tran Out-Fund 249 3,128,386 3,128,222 3,128,222 1,564,111 3,079,558 -48,664
Transfers Out: $14,245,135 $15,636,254 | $15,636,321 $7,866,913 $15,125,246 -$511,008
Reserves - Debt:
5990032 - Res For Debt - Future Payment 0 1,263,269 1,263,269 0 672,101 -591,168
Reserves - Debt: S0 $1,263,269 $1,263,269 S0 $672,101 -$591,168
Reserves - Capital:
5990040 - Res For Capital - Undesignated 0 11,349,469 8,316,807 0 26,566,623 15,217,154
Reserves - Capital: S0 $11,349,469 $8,316,807 S0 $26,566,623 $15,217,154
Reserves - Assigned:
5990060 - Reserves Assigned 0 21,200,000 21,200,000 0 11,200,000 -10,000,000
Reserves - Assigned: $0 $21,200,000 | $21,200,000 $0 $11,200,000 -$10,000,000
TOTAL EXPENDITURES: $24,309,609 $79,208,077 $95,970,893 $15,834,232 $82,525,572 $3,317,495
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FUND 315 - GENERAL CAPITAL OUTLAY FUND

TRENDS & ISSUES

The intent of this Fund is to allocate funds for general capital outlay projects not funded from the local
infrastructure sales surtax. Balances for ongoing projects will be included later in the budget process in
order to provide the most accurate carry forward estimates possible.

REVENUES

This is not a revenue generating Fund; funding is transferred in from other County sources to support
capital projects. Revenue anticipated for FY23 is Fund Balance, as well as a Transfer In from the General
Fund and from Fund 401.
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315-GEN CAP OUTLAY FUND SUMMARY

REVENUES:

Transfers In
Fund Balance

EXPENDITURES:
Capital Outlay

Reserves - Assigned

REVENUES TOTAL:

Subtotal:

EXPENDITURES TOTAL:

FY22 FY23 FY23 FY23

Adopted Recommended Tentative * Variance: minus

Budget: Budget: Budget: FY22:
$25,579,858 $13,000,000 $ 13,000,000 SO0 $(12,579,858)
$41,343,133 $37,012,416 $37,012,416 SO $(4,330,717)
$66,922,991 $50,012,416 $50,012,416 S0 $(16,910,575)
$36,216,669 $17,206,201 $17,206,201 SO0 $(19,010,468)
$36,216,669 $17,206,201 $ 17,206,201 S0 $(19,010,468)
$30,706,322 $32,806,215 $32,806,215 S0 S$ 2,099,893
$66,922,991 $50,012,416 $50,012,416 S0 $(16,910,575)

* Highlighted column reflects the recommended adjustments to the Tentative Budget (FY23 Tentative - FY23 Recommended)
* Any Variance that is unique to a Fund and not addressed in the Memorandum at the beginning of this book will be
identified in the corresponding Fund narrative.
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315 - GENERAL CAPITAL OUTLAY FUND

FY23 Tentative
FY21 FY22 FY22 FY22 FY23 Tentative: minus FY22
Expenditure Actuals: Adopted: Revised: YTD: Adopted:

Categories:

EXPENDITURES:
Capital Outlay:

5650000 - Construction In Progress 2,669,604 36,216,669 37,963,239 3,350,887 17,206,201 -19,010,468
Capital Outlay: $2,669,604 $36,216,669 | $37,963,239 $3,350,887 $17,206,201 -$19,010,468
Reserves - Assigned:

5990060 - Reserves Assigned 0 30,706,322 37,012,416 0 32,806,215 2,099,893
Reserves - Assigned: ) $30,706,322 | $37,012,416 ) $32,806,215 $2,099,893
TOTAL EXPENDITURES: $2,669,604 $66,922,991 $74,975,655 $3,350,887 $50,012,416 -$16,910,575
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FUND 328 — SPECIAL PURPOSE CAPITAL FUND

TRENDS & ISSUES

This Fund was created in FY15 to capture those projects with funding from outside sources, such as State
appropriations and agency reimbursements. Its purpose is to distinguish between capital projects whose
budgets are not funded by County funds.

Balances for ongoing projects will be included later in the budget process in order to provide the most
accurate carry forward estimates possible.

REVENUES

This Fund does not generate revenue. Revenues will be included later in the budget process in order to
provide the most accurate carry forward estimate possible.

*Major changes between the Recommended and Tentative Budgets are outlined on the subsequent
Fund Summary report.
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328 - SPECIAL PURPOSE CAPITAL FUND SUMMARY

REVENUES:

Intergovernmental Revenue
Miscellaneous Revenues

Subtotal:
Other Sources
Fund Balance
REVENUES TOTAL:
EXPENDITURES:
Capital Outlay
Grants and Aids
Subtotal:
EXPENDITURES TOTAL:

FY22 FY23 FY23 FY23

Adopted Recommended Tentative * Variance: minus

Budget: Budget: Budget: FY22:
$20,711,615 SO SO SO0 $(20,711,615)
$32,960,213 SO SO SO0 $(32,960,213)
$53,671,828 S0 S0 S0 $(53,671,828)
$ 36,955,385 S0 S0 SO0 $(36,955,385)
S 438,732 SO SO SO $(438,732)
$ 91,065,945 S0 S0 S0 $(91,065,945)
$ 21,150,347 SO SO SO0 $(21,150,347)
$ 69,915,598 SO SO SO0 $(69,915,598)
$ 91,065,945 S0 S0 S0 $(91,065,945)
$ 91,065,945 $0 $0 S0 $(91,065,945)

* Highlighted column reflects the recommended adjustments to the Tentative Budget (FY23 Tentative - FY23 Recommended)
* Any Variance that is unique to a Fund and not addressed in the Memorandum at the beginning of this book will be
identified in the corresponding Fund narrative.
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328 - SPECIAL PURPOSE CAPITAL FUND

FY23 Tentative
. FY21 FY22 FY22 FY22 FY23 Tentative: minus FY22
Expenditure Actuals: Adopted: Revised: YTD: Adopted:
Categories:
|_— e ————————————————————————————— ==
EXPENDITURES:
Capital Outlay:
5650000 - Construction In Progress 2,431,656 21,150,347 42,776,025 1,123,802 0 21,150,347
Capital Outlay: $2,431,656 $21,150,347 | $42,776,025 $1,123,802 $0 -$21,150,347
Grants and Aids:
5820000 - Aids To Private Organization 0 69,915,598 83,763,270 83,763,269 0 -69,915,598
Grants and Aids: i) $69,915,598 | $83,763,270 $83,763,269 i) -$69,915,598
Transfers Out:
5910001 - Tran Out-general Fund 137,104 0 0
5910102 - Tran Out-transportation Trust 104,339 0 0
Transfers Out: $241,443 S0 S0 S0 S0 S0
TOTAL EXPENDITURES: $2,673,099 $91,065,945 $126,539,295 $84,887,072 ) -$91,065,945
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FUND 329 — SALES TAX REVENUE BONDS SERIES 2015A

TRENDS & ISSUES

This Fund was created in FY15 with the bond proceeds from the Sales Tax Revenue Bonds Series 2015A
for the Florida Advanced Manufacturing Research Facility (FAMRC) project - the Center for Neovation.

REVENUES

The revenue source for FY23 will be Fund Balance.
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329 - SALES TAX REVENUE BONDS SERIES 2015A CAPITAL SUMMARY

REVENUES:
Fund Balance
REVENUES TOTAL:
EXPENDITURES:
Capital Outlay
Subtotal:
EXPENDITURES TOTAL:

FY22 FY23 FY23 FY23
Adopted Recommended Tentative * Variance: minus
Budget: Budget: Budget: FY22:

S 609,257 S0 S0 S0 $(609,257)

$ 609,257 S0 S0 S0 $(609,257)

$ 609,257 SO SO S0 5(609,257)

$ 609,257 $0 $0 $0 $(609,257)

$ 609,257 S0 S0 $0 $(609,257)

* Highlighted column reflects the recommended adjustments to the Tentative Budget (FY23 Tentative - FY23 Recommended)
* Any Variance that is unique to a Fund and not addressed in the Memorandum at the beginning of this book will be
identified in the corresponding Fund narrative.




329 - SALES TAX REVENUE BONDS SERIES 2015A CAPITAL FUND

FY23 Tentative
FY21 FY22 FY22 FY22 FY23 Tentative: minus FY22
Expenditure Actuals: Adopted: Revised: YTD: Adopted:
Categories:
P ———— ]
EXPENDITURES:
Capital Outlay:
5650000 - Construction In Progress 0 609,257 610,596 0 0 -609,257
Capital Outlay: i) $609,257 $610,596 $0 $0 -$609,257
TOTAL EXPENDITURES: S0 $609,257 $610,596 ) ) -$609,257
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FUND 331 - COUNTYWIDE FIRE CAPITAL FUND

TRENDS & ISSUES

This Fund was established in FY17 to appropriate loan proceeds for capital projects for the Fire
Department, and to manage Fire Capital Projects.

Ongoing projects, which are funded by Fund Balance, will be brought forward later in the Fiscal Year to
ensure the estimates are as accurate as possible.

Changes between the Recommended and Tentative Budgets specific to this Fund are as follows:

e Transfers In were reduced as a result of the adjustments in Fund 134.

REVENUES

Revenues include Transfers In from the Countywide Fire Fund (utilizing the dedicated funding source for
Fire Rescue), Other Sources (proceeds of a Lease-Purchase agreement for the Fire equipment), and Fund
Balance.

Changes between the Recommended and Tentative Budgets specific to this Fund are as follows:

o Reserves were adjusted based on the change mentioned above.

*Major changes between the Recommended and Tentative Budgets are outlined on the subsequent
Fund Summary report.
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331-COUNTYWIDE FIRE CAPITAL FUND SUMMARY

REVENUES:

Transfers In
Other Sources
Fund Balance

REVENUES TOTAL:
EXPENDITURES:
Capital Outlay
Subtotal:
Transfers Out
Reserves - Capital
EXPENDITURES TOTAL:

FY22 FY23 FY23 FY23

Adopted Recommended Tentative * Variance: minus

Budget: Budget: Budget: FY22:
$26,041,109 $19,738,631 $19,243,274 $(495,357) $(6,797,835)
$ 1,245,794 $5,419,651 $5,419,651 SO $4,173,857
$21,508,886 $13,459,765 $ 13,459,765 S0 $(8,049,121)
$48,795,789 $38,618,047 $ 38,122,690 $(495,357) $(10,673,099)
$22,264,978 $21,479,498 $21,479,498 SO $(785,480)
$22,264,978 $21,479,498 $21,479,498 S0 $(785,480)
$ 274,633 $ 115,703 $ 115,703 SO0 $(158,930)
$26,256,178 $17,022,846 $16,527,489 $(495,357) $(9,728,689)
$48,795,789 $38,618,047 $ 38,122,690 $(495,357) $(10,673,099)

* Highlighted column reflects the recommended adjustments to the Tentative Budget (FY23 Tentative - FY23 Recommended)
* Any Variance that is unique to a Fund and not addressed in the Memorandum at the beginning of this book will be
identified in the corresponding Fund narrative.
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331 - COUNTYWIDE FIRE CAPITAL FUND

FY23 Tentative
. FY21 FY22 FY22 FY22 FY23 Tentative: minus FY22
Expenditure Actuals: Adopted: Revised: YTD: Adopted:
Categories:
|_— e ————————————————————————————— ==
EXPENDITURES:
Operating Expenses:
5520005 - OS Personal Protect Equip 0 0 0 1,474,148 0 0
Operating Expenses: $0 S0 S0 $1,474,148 $0 $0
Capital Outlay:
5650000 - Construction In Progress 4,114,924 22,264,978 28,634,801 4,939,261 21,479,498 -785,480
Capital Outlay: $4,114,924 $22,264,978 | $28,634,801 $4,939,261 $21,479,498 -$785,480
Transfers Out:
5910001 - Tran Out-general Fund 140,490 274,633 274,633 205,975 115,703 -158,930
Transfers Out: $140,490 $274,633 $274,633 $205,975 $115,703 -$158,930
Reserves - Capital:
5990040 - Res For Capital - Undesignated 0 26,256,178 13,563,777 0 16,527,489 -9,728,689
Reserves - Capital: S0 $26,256,178 | $13,563,777 S0 $16,527,489 -$9,728,689
TOTAL EXPENDITURES: $4,255,414 $48,795,789 $42,473,211 $6,619,384 $38,122,690 -$10,673,099
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FUND 332 — PUBLIC IMP REV BONDS SERIES 2017

TRENDS & ISSUES

This Fund was established in FY18 from the Series 2017 Bonds to track expenditures associated with
issuance costs and the design and construction of the new office building at NeoCity. The balance for the
project will be included later in the budget process to ensure the estimates are as accurate as possible.

REVENUES

Revenue anticipated for FY23 is Fund Balance which will be included later in the budget process in order
to provide the most accurate carry forward estimate possible.

*Major changes between the Recommended and Tentative Budgets are outlined on the subsequent
Fund Summary report.
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332 - PUBLIC IMP REV BONDS SERIES 2017 SUMMARY

REVENUES:
Fund Balance
REVENUES TOTAL:
EXPENDITURES:
Capital Outlay
Subtotal:
EXPENDITURES TOTAL:

FY22 FY23 FY23 FY23

Adopted Recommended Tentative * Variance: minus

Budget: Budget: Budget: FY22:
$ 1,858,997 $ 700,000 $ 700,000 SO $(1,158,997)
$ 1,858,997 $ 700,000 $ 700,000 S0 $(1,158,997)
$ 1,858,997 $ 700,000 $ 700,000 S0 $(1,158,997)
$ 1,858,997 $ 700,000 $ 700,000 $0 $(1,158,997)
$ 1,858,997 $ 700,000 $ 700,000 $0 $(1,158,997)

* Highlighted column reflects the recommended adjustments to the Tentative Budget (FY23 Tentative - FY23 Recommended)
* Any Variance that is unique to a Fund and not addressed in the Memorandum at the beginning of this book will be
identified in the corresponding Fund narrative.
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332 - PUBLIC IMP REV BONDS SERIES 2017

FY23 Tentative
FY21 FY22 FY22 FY22 FY23 Tentative: minus FY22
Expenditure Actuals: Adopted: Revised: YTD: Adopted:
Categories:
_
EXPENDITURES:
Capital Outlay:
5650000 - Construction In Progress 8,864 1,858,997 3,092,107 -132,806 700,000 -1,158,997
Capital Outlay: $8,864 $1,858,997 $3,092,107 -$132,806 $700,000 -$1,158,997
TOTAL EXPENDITURES: $8,864 $1,858,997 $3,092,107 -$132,806 $700,000 -$1,158,997
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FUND 333 — CAPITAL IMP REV BONDS CONSTRUCTION FUND

TRENDS & ISSUES

This Fund was established in FY20 by Resolution 18-153R as a result of the refunding of the Capital
Improvement Revenue Bonds, Series 2009 (Fund 236). As a result, the Fund’s bond reserve requirement
was released, allowing for the appropriation of capital projects. The County expects to spend all of the
Original Proceeds of the Series 2019 Bond deposited in the Construction Fund and any investment
proceeds related thereto on or before October 279, 2022.

REVENUES

This Fund is expected to close in FY22.

*Major changes between the Recommended and Tentative Budgets are outlined on the subsequent
Fund Summary report.
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333 — CAPITAL IMP REV BONDS CONSTRUCTION FUND

FY22 FY23 FY23 FY23
Adopted Recommended Tentative * Variance: minus
Budget: Budget: Budget: FY22:
REVENUES:
Fund Balance S0 S0 S0 S0 $0
REVENUES TOTAL: $0 $0 $0 $0 $0
EXPENDITURES:
Capital Outlay S0 S0 S0 S0 $0
EXPENDITURES TOTAL: $0 $0 $0 $0 $0

* This Summary Report is being included for historical purposes only as there were actuals in prior years.

* Highlighted column reflects the recommended adjustments to the Tentative Budget (FY23 Tentative - FY23 Recommended)

* Any Variances that is unique to a Fund and not addressed in the Memorandum at the beginning of this book will be
identified in the corresponding Fund narrative.
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333 - CAPITAL IMP RV BONDS CONSTRUCTION FUND

FY23 Tentative
FY21 FY22 FY22 FY22 FY23 Tentative: minus FY22
Expenditure Actuals: Adopted: Revised: YTD: Adopted:

Categories:

P mmm_ m
EXPENDITURES:

Capital Outlay:

5650000 - Construction In Progress 2,850,984 0 0 0 0 0
Capital Outlay: $2,850,984 $0 S0 S0 S0 S0
Transfers Out:

5910249 - Tran Out-Fund 249 0 0 3,854 0 0 0
Transfers Out: ) ) $3,854 ) ) )
TOTAL EXPENDITURES: $2,850,984 i) $3,854 ) ) )
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FUND 334 - TRANSPORTATION IMP CONSTRUCTION FUND

TRENDS & ISSUES

This Fund was established in FY20 as a result of refunding the Osceola Parkway Transportation
Improvement Bonds and appropriating bond proceeds for identified Complete Street projects. Projects
funded by these proceeds are being cash-flowed each year based on the funding needs for that year.
Capital Outlay reflects funding for the next phase of Boggy Creek Road, Partin Settlement Road, and
Simpson Road. The remaining balance for each project will be included later in the budget process in
order to provide the most accurate carry forward estimates possible.

REVENUES

This Fund’s primary revenue source is Fund Balance from Bond Proceeds.

*Major changes between the Recommended and Tentative Budgets are outlined on the subsequent
Fund Summary report.

8-22




334 - TRANSPORTATION IMP CONSTRUCTION FUND SUMMARY
FY22 FY23 FY23 FY23
Adopted Recommended Tentative * Variance: minus
Budget: Budget: Budget: FY22:
REVENUES:
Fund Balance $194,726,867 $117,081,779 $ 117,081,779 S0 $(77,645,088)
REVENUES TOTAL: $ 194,726,867 $117,081,779 $ 117,081,779 S0 $(77,645,088)
EXPENDITURES:
Capital Outlay $75,910,501 $110,786,315 S 110,786,315 SO0 $34,875814
Subtotal: $75,910,501 $ 110,786,315 $ 110,786,315 S0 $34,875,814
Reserves - Capital $118,816,366 $ 6,295,464 $ 6,295,464 S0 $(112,520,902)
EXPENDITURES TOTAL: $ 194,726,867 $ 117,081,779 $ 117,081,779 S0 $(77,645,088)

* Highlighted column reflects the recommended adjustments to the Tentative Budget (FY23 Tentative - FY23 Recommended)
* Any Variance that is unique to a Fund and not addressed in the Memorandum at the beginning of this book will be

identified in the corresponding Fund narrative.
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334 - TRANSPORTATION IMP CONSTRUCTION FUND

FY23 Tentative
FY21 FY22 FY22 FY22 FY23 Tentative: minus FY22
Expenditure Actuals: Adopted: Revised: YTD: Adopted:
Categories:
EXPENDITURES:
Capital Outlay:
5650000 - Construction In Progress 6,708,438 75,910,501 75,533,903 13,301,184 110,786,315 34,875,814
Capital Outlay: $6,708,438 $75,910,501 $75,533,903 $13,301,184 $110,786,315 $34,875,814
Reserves - Capital:
5990040 - Res For Capital - Undesignated 0 118,816,366 117,081,779 0 6,295,464 -112,520,902
Reserves - Capital: ) $118,816,366| $117,081,779 ) $6,295,464 -$112,520,902
TOTAL EXPENDITURES: $6,708,438 | $194,726,867 | $192,615,682 $13,301,184 $117,081,779 | -$77,645,088
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ENTERPRISE FUNDS

Fund - Fund Title .....cccccerviiimnnnnns

401-Solid Waste Fund...........

407-0sceola Parkway Fund



FUND 401 — SOLID WASTE FUND

TRENDS & ISSUES

The Solid Waste Fund operates from rates that are established by the County to generate sufficient funds
to pay the costs of current operations and provide for long-term asset acquisitions. This Fund is used to
account for the operation of the County’s off-site collection centers, curbside collections, and closure of
the County’s landfills.

Changes between the Recommended and Tentative Budgets specific to this Fund are as follows:

o Operating Expenditures experienced a nominal change due to an adjustment to Tax Collector Fees
to match the Special Assessment in accordance with the curbside collection agreement.

o Reserves Operating was adjusted in accordance with Policy and Reserves Assigned decreased to
appropriate funds for the Debris Management Plan for Hurricane Irma.

REVENUES

The major revenue source for this Fund comes from Special Assessments. FY23 will be the first year of a
two-year buy down of the increase in the curbside collection program rate, as a result of the change in
the consumer price index. This buy down utilizes funding restricted to the Special Assessments program.
This Fund also receives revenues collected from franchise fees charged to haulers, tipping fees, and host
fees charged to private landfill operators, as well as Interest and Fund Balance.
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401-SOLID WASTE FUND SUMMARY

FY22 FY23 FY23 FY23
Adopted Recommended Tentative * Variance: minus
Budget: Budget: Budget: FY22:
REVENUES:
Permits, Fees & Special Assessments $28,037,287 $32,102,380 $32,102,380 SO S 4,065,093
Charges For Services $ 4,490,554 $ 4,227,242 $ 4,227,242 SO $(263,312)
Miscellaneous Revenues $ 276,891 $ 276,891 $ 276,891 S0 S0
Less 5% Statutory Reduction $(1,640,237)  $(1,830,326)  $(1,830,326) SO $(190,089)
Subtotal: $31,164,495 $34,776,187 S 34,776,187 SO $ 3,611,692
Other Sources S0 $ 39,091 $ 39,091 S0 $39,091
Fund Balance $41,323,096 $47,855,240 $ 47,855,240 S0 $6,532,144
REVENUES TOTAL: $72,487,591 $82,670,518 $82,670,518 SO $10,182,927
EXPENDITURES:
Personnel Services $ 1,510,054 $1,761,193 $1,727,692 $(33,501) $217,638
Operating Expenses $ 24,343,501 $27,682,678 $27,699,706 $17,028 $ 3,356,205
Capital Outlay S0 $ 395,091 $ 395,091 S0 $ 395,091
Debt Service $21,383 S 24,444 S 24,444 S0 $3,061
Subtotal: $ 25,874,938 $29,863,406 S 29,846,933 $(16,473) $ 3,971,995
Transfers Out $ 819,562 $9,130,903 $9,130,903 S0 $8,311,341
Reserves - Operating $6,926,849 $10,491,648 S 11,049,457 S 557,809 $4,122,608
Reserves - Debt $ 10,692 $12,222 $12,222 SO $1,530
Reserves - Capital $16,674,708 $11,434,347 S$11,434,347 S0 $(5,240,361)
Reserves - Assigned $20,198,105 $19,172,317 $18,630,981 S(541,336)  $(1,567,124)
Reserves - Restricted $1,982,737 $ 2,565,675 $ 2,565,675 SO $ 582,938
EXPENDITURES TOTAL: $72,487,591 $82,670,518 $ 82,670,518 S0 $10,182,927

* Highlighted column reflects the recommended adjustments to the Tentative Budget (FY23 Tentative - FY23 Recommended)
* Any Variance that is unique to a Fund and not addressed in the Memorandum at the beginning of this book will be
identified in the corresponding Fund narrative.
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401-SOLID WASTE FUND SUMMARY

FY23 Tentative
FY21 FY22 FY22 FY22 FY23 Tentative: minus FY22
Expenditure Actuals: Adopted: Revised: YTD: Adopted:
Categories:
W======

Personnel Services:
5120000 - Regular Salaries And Wages 864,831 984,964 984,964 756,447 1,133,851 148,887
5120002 - Disaster Relief 1,871 0 0 0 0 0
5122000 - Car Allowance 0 0 0 88 0 0
5126000 - Other Salary 0 0 0 30,075 0 0
5130001 - Vacancy Factor 0 -17,314 -17,314 0 -19,713 -2,399
5140000 - Overtime 4,312 4,418 4,418 3,913 5,500 1,082
5160000 - Compensated Annual Leave 63,974 0 0 51,957 0 0
5160010 - Compensated Ann Leave Payoff 5,038 0 0 18,933 0 0
5160020 - Compensated Admin Leave 1,430 0 0 638 0 0
5170000 - Compensated Sick Leave 28,959 0 0 25,780 0 0
5170010 - Compensated Sick Leave Payoff 5,311 0 0 1,627 0 0
5210000 - Fica Taxes 70,287 75,684 75,684 64,249 86,169 10,485
5220000 - Retirement Contributions 102,774 109,965 109,965 104,963 148,100 38,135
5221000 - Opeb Gasb 45 84,113 0 0 0 0 0
5230000 - Health Insurance 273,875 293,413 293,413 231,499 313,837 20,424
5231000 - Life Insurance 944 1,004 1,004 827 1,143 139
5232000 - Dental Insurance 6,520 6,906 6,906 5,492 7,427 521
5233000 - Lt Disability Insurance 1,479 1,585 1,585 1,319 1,799 214
5233100 - St Disability Insurance 2,658 2,829 2,829 2,354 3,198 369
5240000 - Workers' Compensation 48,459 46,600 46,600 39,869 46,381 -219
Personnel Services: $1,566,835 $1,510,054 $1,510,054 $1,340,030 $1,727,692 $217,638
Operating Expenses:
5310000 - Professional Services 70,958 39,995 147,190 17,321 189,995 150,000
5310006 - Legal Fees 3,038 0 0 2,250 0 0
5312000 - Tax Collector Fees 412,470 494,685 494,685 478,246 571,955 77,270
5314000 - Medical Svcs 0 450 450 0 450 0
5340000 - Other Contractual Services 21,468,961 23,368,848 23,314,330 17,309,537 26,442,654 3,073,806
5342000 - Landfill LT Care and Closure 284,452 603,000 603,000 169,572 603,000 0
5342001 - Landfill LT-CONTRA ACCT -284,452 -603,000 -603,000 0 -603,000 0
5400000 - Travel And Per Diem 0 6,615 6,615 0 6,615 0
5410000 - Communications 6,546 8,116 8,116 4,712 8,116 0
5420000 - Freight & Postage Services 337 1,950 1,950 459 1,950 0
5430000 - Utility Services 6,343 9,300 14,800 5,315 7,500 -1,800
5440000 - Rentals And Leases 3,054 8,200 8,200 2,777 8,200 0
5450000 - Insurance 11,001 12,112 12,112 12,112 30,400 18,288
5460000 - Repair & Maintenance Svcs 13,869 52,500 68,911 16,317 60,500 8,000
5460008 - R&M Parking re-paving 9,750 0 0 0 0 0
5462000 - Rep & Maint-automotive 55,519 87,500 87,500 59,648 69,031 -18,469
5470000 - Printing And Binding 2,909 5,000 5,000 742 5,000
5480000 - Promotional Activities 1,551 8,000 8,000 1,117 8,000 0
5490000 - Oth Current Chgs & Obligations -339,005 38,275 38,275 35 38,275 0
5490011 - Cash over/shorts 3 0 0 40 0 0
5490400 - Bad Debt 42 0 0 0 0 0
5490500 - Reimbursement Of Py Revenue 0 0 32,607 32,606 0 0
5490501 - OH-Workers’” Compensation 5,100 4,738 4,738 4,738 7,083 2,345
5490502 - OH-Property & Liability Insurance 1,740 1,979 1,979 1,979 2,699 720
5490503 - OH-Dental Insurance 1,742 1,679 1,679 1,679 1,818 139
5490504 — OH-Health Insurance 5,290 5,290 5,290 5,290 7,595 2,305
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401-SOLID WASTE FUND SUMMARY

FY23 Tentative
FY21 FY22 FY22 FY22 FY23 Tentative: minus FY22
Expenditure Actuals: Adopted: Revised: YTD: Adopted:
Categories:
Wﬁ

Operating Expenses:
5490505 — OH-Life/AD&D, STD, LTD 1,115 1,106 1,106 1,106 1,352 246
5490509 - OH-Fleet Oversight 2,940 4,264 4,264 4,264 4,656 392
5490510 - OH-Fleet Maint 0 0 0 0 27,469 27,469
5490511 - OH-Fleet Fuel 4,256 9,256 9,256 9,256 0 -9,256
5511000 - Office Supplies 2,330 3,350 3,350 1,636 3,350 0
5512000 - Office Equipment 0 0 0 390 0 0
5520000 - Operating Supplies 21,927 48,947 48,947 18,656 49,197 250
5520020 - Computer Hardware, Non-Capital 0 0 0 0 10,197 10,197
5521000 - Gas & Oil 40,305 47,428 47,428 37,505 61,731 14,303
5524500 - Cleaning Supplies 0 0 0 12 0 0
5525000 - Tools 0 500 500 0 500 0
5540000 - Books,pubs,subs & Memberships 0 1,265 1,265 878 1,265 0
5550000 - Training 751 5,150 5,150 0 5,150 0
5590000 - Depreciation 94,712 67,003 94,712 0 67,003 0
Operating Expenses: $21,909,552 $24,343,501 | $24,478,405 $18,200,194 $27,699,706 $3,356,205
Capital Outlay:
5620000 - Buildings 0 0 0 15,000 15,000
5640100 - Vehicles 0 0 0 39,091 39,091
5650000 - Construction In Progress 0 0 0 341,000 341,000
Capital Outlay: i) i) i) i) $395,091 $395,091
Debt Service:
5710000 - Principal 0 19,548 19,548 0 23,069 3,521
5720000 - Interest 1,860 1,835 1,835 1,777 1,375 -460
Debt Service: $1,860 $21,383 $21,383 $1,777 $24,444 $3,061
Transfers Out:
5910001 - Tran Out-general Fund 842,833 676,638 676,638 507,479 1,107,165 430,527
5910158 - Tran Out-intergov Radio Commun 24,076 22,924 22,924 17,193 23,738 814
5910315 - Tran Out-General Capital Outlay Fu 0 0 0 0 8,000,000 8,000,000
5910511 - Tran Out Fleet Fuel F511 730 120,000 120,000 90,000 0 -120,000
Transfers Out: $867,639 $819,562 $819,562 $614,672 $9,130,903 $8,311,341
Reserves - Operating:
5990010 - Reserve For Cash 0 4,423,534 4,423,534 6,426,383 2,002,849
5990020 - Reserve For Contingency 0 2,503,315 7,873,040 4,623,074 2,119,759
Reserves - Operating: ) $6,926,849 $12,296,574 ) $11,049,457 $4,122,608
Reserves - Debt:
5990032 - Res For Debt - Future Payment 0 10,692 10,692 0 12,222 1,530
Reserves - Debt: S0 $10,692 $10,692 S0 $12,222 $1,530
Reserves - Capital:
5990040 - Res For Capital - Undesignated 0 16,674,708 17,901,900 0 11,434,347 -5,240,361
Reserves - Capital: ) $16,674,708 | $17,901,900 ) $11,434,347 -$5,240,361
Reserves - Assigned:
5990052 - Reserve For Landfill Closure 11,624,488 11,624,488 11,624,488 0
5990060 - Reserves Assigned 8,573,617 8,573,617 7,006,493 -1,567,124
Reserves - Assigned: S0 $20,198,105 | $20,198,105 S0 $18,630,981 -$1,567,124
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401-SOLID WASTE FUND SUMMARY

Expenditure
Categories:

FY21
Actuals:

FY22
Adopted:

FY22
Revised:

FY22
YTD:

FY23 Tentative:

FY23 Tentative
minus FY22
Adopted:

EXPENDITURES:

Reserves - Restricted:

5990070 - Reserves Restricted 0 1,982,737 2,565,675 0 2,565,675 582,938
Reserves - Restricted: ) $1,982,737 $2,565,675 ) $2,565,675 $582,938
TOTAL EXPENDITURES: $24,345,887 | $72,487,591 | $79,802,350 $20,156,672 $82,670,518 $10,182,927
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FUND 407 - OSCEOLA PARKWAY

TRENDS & ISSUES

The Osceola Parkway Fund is an Enterprise Fund managed by the Transportation and Transit Department.
It provides funding for Osceola Parkway’s operations, maintenance, and debt service for the

Transportation Improvement and Refunding Revenue Bonds (Osceola Parkway), Series 2019A1-2, and the
Osceola Parkway project.

REVENUES

The primary revenue sources are Fund Balance and Tolls from roads and bridges.

*Major changes between the Recommended and Tentative Budgets are outlined on the subsequent
Fund Summary report.
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407-OSCEOLA PARKWAY SUMMARY
FY22 FY23 FY23 FY23
Adopted Recommended Tentative * Variance: minus
Budget: Budget: Budget: FY22:
REVENUES:
Charges For Services $13,242,969 $14,949,148 $14,949,148 SO $ 1,706,179
Miscellaneous Revenues S 87,057 $ 87,630 $ 87,630 S0 $573
Less 5% Statutory Reduction $(666,501) $(751,839) $(751,839) SO $(85,338)
Subtotal: $12,663,525 $14,284,939 S 14,284,939 SO $1,621,414
Fund Balance $45,801,514 $36,549,783 $ 36,549,783 S0 $(9,251,731)
REVENUES TOTAL: $58,465,039 $50,834,722 $50,834,722 S0 $(7,630,317)
EXPENDITURES:
Personnel Services $ 198,059 $ 220,760 $ 220,814 S54 $ 22,755
Operating Expenses $ 5,055,377 $ 5,893,207 $ 5,893,659 S 452 $ 838,282
Capital Outlay $ 12,540,151 S0 S0 SO $(12,540,151)
Debt Service $9,219,800 $9,215,050 $9,215,050 S0 S(4,750)
Subtotal: $27,013,387 $15,329,017 $ 15,329,523 $ 506 $(11,683,864)
Transfers Out $ 107,817 $ 111,737 $ 111,737 SO $3,920
Reserves - Operating $ 1,429,667 $ 1,660,189 $ 1,660,323 S$134 $ 230,656
Reserves - Debt $23,859,408 $23,680,905 $ 23,680,905 S0 $(178,503)
Reserves - Restricted $ 1,305,500 $ 1,305,500 $ 1,305,500 SO SO
Reserves - Stability $ 4,749,260 S$ 8,747,374 $ 8,746,734 S(640) $ 3,997,474
EXPENDITURES TOTAL: $58,465,039 $50,834,722 $50,834,722 S0 $(7,630,317)

* Highlighted column reflects the recommended adjustments to the Tentative Budget (FY23 Tentative - FY23 Recommended)
* Any Variance that is unique to a Fund and not addressed in the Memorandum at the beginning of this book will be
identified in the corresponding Fund narrative.
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407-OSCEOLA PARKWAY SUMMARY

FY23 Tentative
FY21 FY22 FY22 FY22 FY23 Tentative: minus FY22
Expenditure Actuals: Adopted: Revised: YTD: Adopted:
Categories:
W======

Personnel Services:
5120000 - Regular Salaries And Wages 111,920 126,123 126,123 107,416 142,874 16,751
5120002 - Disaster Relief 835 0 0 0 0 0
5122000 - Car Allowance 1,050 0 0 613 0 0
5126000 - Other Salary 0 0 0 1,925 0 0
5130001 - Vacancy Factor 0 -2,207 -2,207 0 -2,502 -295
5140000 - Overtime 26 50 50 258 50 0
5160000 - Compensated Annual Leave 7,029 0 0 6,171 0 0
5160020 - Compensated Admin Leave 1,312 0 0 910 0 0
5170000 - Compensated Sick Leave 6,113 0 0 2,290 0 0
5210000 - Fica Taxes 8,951 9,651 9,651 8,304 10,934 1,283
5220000 - Retirement Contributions 22,100 23,185 23,185 22,446 22,261 -924
5221000 - Opeb Gasb 45 2,204 15,000 15,000 0 15,000 0
5230000 - Health Insurance 21,384 22,248 22,248 21,110 28,144 5,896
5231000 - Life Insurance 125 129 129 117 146 17
5232000 - Dental Insurance 493 492 492 442 525 33
5233000 - Lt Disability Insurance 197 203 203 186 228 25
5233100 - St Disability Insurance 321 327 327 305 374 47
5240000 - Workers' Compensation 3,046 2,858 2,858 2,621 2,780 -78
Personnel Services: $187,107 $198,059 $198,059 $175,114 $220,814 $22,755
Operating Expenses:
5310000 - Professional Services 70,894 200,000 283,477 49,029 200,000 0
5340000 - Other Contractual Services 1,471,525 1,848,970 1,848,970 1,532,498 2,412,082 563,112
5340001 - Miscellaneous Contractual Svcs 9,703 0 0 10,858 13,000 13,000
5340008 - Other Contractual Svc- Auction 0 0 0 168 0 0
5400000 - Travel And Per Diem 0 100 100 0 0 -100
5410000 - Communications 252,172 203,805 203,805 164,563 506,337 302,532
5430000 - Utility Services 58,504 60,000 60,000 50,124 63,900 3,900
5440000 - Rentals And Leases 0 0 0 465 0 0
5450000 - Insurance 443 601 601 601 785 184
5460000 - Repair & Maintenance Svcs 426,041 799,610 784,610 412,717 756,921 -42,689
5460008 - R&M Parking re-paving 0 0 0 3,126 0 0
5470000 - Printing And Binding 4,625 0 0 0 0 0
5490000 - Oth Current Chgs & Obligations 5,000 5,060 5,060 5,000 5,060 0
5490501 - OH-Workers’ Compensation 408 380 380 380 547 167
5490502 - OH-Property & Liability Insurance 70 98 98 98 70 -28
5490503 - OH-Dental Insurance 139 135 135 135 142 7
5490504 — OH-Health Insurance 424 423 423 423 586 163
5490505 — OH-Life/AD&D, STD, LTD 82 88 88 88 106 18
5511000 - Office Supplies 0 250 250 0 250 0
5512000 - Office Equipment 0 0 0 733 0 0
5520000 - Operating Supplies 0 1,000 1,000 48 0 -1,000
5521000 - Gas & Oil 0 4,000 4,000 0 3,000 -1,000
5524500 - Cleaning Supplies 0 0 0 158 0 0
5540000 - Books,pubs,subs & Memberships 2,500 2,500 2,500 2,500 2,500 0
5590000 - Depreciation 1,928,373 1,928,357 1,929,000 0 1,928,373 16
Operating Expenses: $4,230,904 $5,055,377 $5,124,497 $2,233,711 $5,893,659 $838,282

Capital Outlay:
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407-OSCEOLA PARKWAY SUMMARY

Expenditure
Categories:

FY21
Actuals:

FY22
Adopted:

FY22
Revised:

FY22
YTD:

FY23 Tentative:

FY23 Tentative
minus FY22
Adopted:

EXPENDITURES:

Capital Outlay:

5640000 - Machinery & Equipment 0 15,000 0 0
5650000 - Construction In Progress 12,540,151 11,549,760 1,871,098 -12,540,151
Capital Outlay: ) $12,540,151 | $11,564,760 $1,871,098 ) -$12,540,151
Debt Service:

5710000 - Principal 0 1,850,000 1,850,000 0 1,940,000 90,000
5720000 - Interest 6,588,934 7,368,300 7,368,300 7,368,300 7,273,550 -94,750
5730000 - Other Debt Service Costs 1,500 1,500 1,500 1,500 1,500 0
Debt Service: $6,590,434 $9,219,800 $9,219,800 $7,369,800 $9,215,050 -$4,750
Transfers Out:

5910001 - Tran Out-general Fund 118,414 107,817 107,817 80,863 111,737 3,920
Transfers Out: $118,414 $107,817 $107,817 $80,863 $111,737 $3,920
Reserves - Operating:

5990010 - Reserve For Cash 893,542 893,542 1,037,702 144,160
5990020 - Reserve For Contingency 536,125 536,125 622,621 86,496
Reserves - Operating: i) $1,429,667 $1,429,667 i) $1,660,323 $230,656
Reserves - Debt:

5990030 - Reserve for Debt 0 23,859,408 23,859,408 0 23,680,905 -178,503
Reserves - Debt: S0 $23,859,408 | $23,859,408 S0 $23,680,905 -$178,503
Reserves - Restricted:

5990070 - Reserves Restricted 0 1,305,500 1,317,799 0 1,305,500 0
Reserves - Restricted: i) $1,305,500 $1,317,799 i) $1,305,500 )
Reserves - Stability:

5990080 - Reserve For Stability 0 4,749,260 8,734,225 0 8,746,734 3,997,474
Reserves - Stability: ) $4,749,260 $8,734,225 ) $8,746,734 $3,997,474
TOTAL EXPENDITURES: $11,126,860 $58,465,039 $61,556,032 $11,730,586 $50,834,722 -$7,630,317
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504-Health Insurance Internal Service Fund.......ccocoeeeenreirereneencereeneens 10-12
505-Life, LTD, and Voluntary Life ISF ... 10-16
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FUND 501 - WORKERS’ COMPENSATION INTERNAL SERVICE FUND

TRENDS & ISSUES

The Workers' Compensation Internal Service Fund is managed by Risk Management (1261) which
administers the program for Workers’ Compensation.

REVENUES

The primary source of revenue is derived from charges related to workers' compensation insurance rates
to countywide departments. The FY23 revenue is established based on the rates published by the State
of Florida. Also included is Fund Balance.

Changes between the Recommended and Tentative Budgets specific to this Fund are as follows:

o Charges For Services were adjusted due to finalized overhead costs for administration of the
program which was offset in Operating and Reserves - Claims.

*Major changes between the Recommended and Tentative Budgets are outlined on the subsequent

Fund Summary report.
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501-WORKERS' COMP INTERNAL SERVICE FUND SUMMARY
FY22 FY23 FY23 FY23
Adopted Recommended Tentative * Variance: minus
Budget: Budget: Budget: FY22:
REVENUES:
Charges For Services $ 3,503,699 S$ 3,848,217 S 3,983,705 S 135,488 S 480,006
Subtotal: $ 3,503,699 $ 3,848,217 $ 3,983,705 $ 135,488 $ 480,006
Fund Balance $ 4,691,796 $ 4,805,723 $ 4,805,723 S0 $113,927
REVENUES TOTAL: $ 8,195,495 $ 8,653,940 $ 8,789,428 $ 135,488 $ 593,933
EXPENDITURES:
Personnel Services $ 151,771 $ 207,372 $ 207,372 SO $ 55,601
Operating Expenses $ 2,636,076 $ 3,090,896 $3,091,422 $526 S 455,346
Subtotal: $2,787,847 $ 3,298,268 $ 3,298,794 $526 $510,947
Transfers Out $52,923 $61,353 $61,353 SO $ 8,430
Reserves - Operating $ 24,992 SO SO SO0 $(24,992)
Reserves - Claims $ 2,458,748 $ 1,889,088 $ 2,024,050 S 134,962 $(434,698)
Reserves - Restricted $ 2,870,985 $ 3,405,231 $ 3,405,231 SO $ 534,246
EXPENDITURES TOTAL: $ 8,195,495 $ 8,653,940 $ 8,789,428 $ 135,488 $ 593,933

* Highlighted column reflects the recommended adjustments to the Tentative Budget (FY23 Tentative - FY23 Recommended)
* Any Variance that is unique to a Fund and not addressed in the Memorandum at the beginning of this book will be
identified in the corresponding Fund narrative.
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501-WORKERS' COMP INTERNAL SERVICE FUND

FY23 Tentative
FY21 FY22 FY22 FY22 FY23 Tentative: minus FY22
Expenditure Actuals: Adopted: Revised: YTD: Adopted:
Categories:
Wﬁ

Personnel Services:
5120000 - Regular Salaries And Wages 98,215 110,197 131,764 92,355 145,953 35,756
5126000 - Other Salary 0 0 0 1,250 0 0
5130001 - Vacancy Factor 0 -1,928 -1,928 0 -2,555 -627
5140000 - Overtime 15 50 50 5 50 0
5160000 - Compensated Annual Leave 7,342 0 0 3,298 0 0
5160020 - Compensated Admin Leave 1,834 0 0 1,977 0 0
5170000 - Compensated Sick Leave 5,178 0 0 1,067 0 0
5210000 - Fica Taxes 8,484 8,429 8,429 7,504 11,164 2,735
5220000 - Retirement Contributions 16,575 17,550 17,550 15,893 23,708 6,158
5221000 - Opeb Gasb 45 1,945 0 0 0 0 0
5230000 - Health Insurance 15,530 16,201 16,201 14,347 27,375 11,174
5231000 - Life Insurance 109 111 111 99 149 38
5232000 - Dental Insurance 493 492 492 437 646 154
5233000 - Lt Disability Insurance 172 176 176 158 233 57
5233100 - St Disability Insurance 310 317 317 282 416 929
5240000 - Workers' Compensation 182 176 176 160 233 57
Personnel Services: $156,383 $151,771 $173,338 $138,831 $207,372 $55,601
Operating Expenses:
5310000 - Professional Services 116,300 117,500 117,500 97,250 202,500 85,000
5340000 - Other Contractual Services 12,455 29,018 29,018 11,766 38,494 9,476
5450000 - Insurance 391 530 530 530 894 364
5450001 - Insurance Premium 281,537 342,128 342,128 314,278 383,183 41,055
5450002 - Insurance Admin Fees 24,644 26,000 26,000 25,625 30,000 4,000
5462000 - Rep & Maint-automotive 0 500 500 12 500 0
5490000 - Oth Current Chgs & Obligations 11 0 0 0 0 0
5490300 - Claims 2,283,418 2,115,769 2,115,769 2,179,985 2,430,823 315,054
5490302 - Adjustment to Claim Liabilitie 885,021 0 0 0 0 0
5490501 - OH-Workers” Compensation 0 -26 -26 0 0 26
5490502 - OH-Property & Liability Insurance 61 87 87 87 79 -8
5490503 - OH-Dental Insurance 123 118 118 118 161 43
5490504 — OH-Health Insurance 372 374 374 374 668 294
5490505 — OH-Life/AD&D, STD, LTD 72 78 78 78 120 42
5521000 - Gas & Oil 36 1,000 1,000 95 1,000 0
5540000 - Books,pubs,subs & Memberships 225 500 500 500 0
5550000 - Training 0 2,500 2,500 2,500 0
5590000 - Depreciation 3,421 0 0 0 0
Operating Expenses: $3,608,087 $2,636,076 $2,636,076 $2,630,198 $3,091,422 $455,346
Transfers Out:
5910001 - Tran Out-general Fund 79,538 52,923 52,923 39,692 61,353 8,430
Transfers Out: $79,538 $52,923 $52,923 $39,692 $61,353 $8,430
Reserves - Operating:
5990020 - Reserve For Contingency 0 24,992 3,425 0 0 -24,992
Reserves - Operating: S0 $24,992 $3,425 S0 S0 -$24,992
Reserves - Claims:
5990053 - Reserve For Claims 0 2,458,748 2,485,463 0 2,024,050 -434,698
Reserves - Claims: S0 $2,458,748 $2,485,463 S0 $2,024,050 -$434,698
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501-WORKERS' COMP INTERNAL SERVICE FUND

Expenditure
Categories:

FY21
Actuals:

FY22
Adopted:

FY22
Revised:

FY22
YTD:

FY23 Tentative:

FY23 Tentative
minus FY22
Adopted:

EXPENDITURES:

Reserves - Restricted:

5990070 - Reserves Restricted 0 2,870,985 2,870,985 0 3,405,231 534,246
Reserves - Restricted: S0 $2,870,985 $2,870,985 S0 $3,405,231 $534,246
TOTAL EXPENDITURES: $3,844,009 $8,195,495 $8,222,210 $2,808,721 $8,789,428 $593,933
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FUND 502 - PROPERTY & CASUALTY INSURANCE INTERNAL
SERVICE FUND

TRENDS & ISSUES

The Property & Casualty Internal Service Fund is managed by HR-Risk Management (1261) which
administers the County’s comprehensive insurance and self-insurance programs for Property, Casualty,
and General Liability insurance.

Changes between the Recommended and Tentative Budgets specific to this Fund are as follows:

o Reserves were adjusted in accordance with Policy and per the actuarial report

REVENUES

The primary source of revenue is derived from charges related to workers' compensation insurance rates
to countywide departments. The FY23 revenue is established based on the rates published by the State
of Florida. Also included is Fund Balance.

Changes between the Recommended and Tentative Budgets specific to this Fund are as follows:
o Charges For Services were adjusted due to finalized overhead costs for administration of the

program as well as to meet the required Reserve levels for the actuarial report

o Fund Balance decreased due to a correction

*Major changes between the Recommended and Tentative Budgets are outlined on the subsequent

Fund Summary report.
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502-PROPERTY & CASUALTY INSURANCE INTERNAL SERVICE FUND SUMMARY
FY22 FY23 FY23 FY23
Adopted Recommended Tentative * Variance: minus
Budget: Budget: Budget: FY22:
REVENUES:
Charges For Services S 3,485,408 S$ 3,784,281 $ 8,257,736 S 4,473,455 $4,772,328
Subtotal: $ 3,485,408 $ 3,784,281 $ 8,257,736 $ 4,473,455 $4,772,328
Transfers In $ 300,000 SO S0 SO0 $(300,000)
Fund Balance S$ 8,347,394 $6,676,332 $5,328,126 $(1,348,206) $(3,019,268)
REVENUES TOTAL: $12,132,802 $10,460,613 $ 13,585,862 $ 3,125,249 $ 1,453,060
EXPENDITURES:
Personnel Services $ 136,454 $ 187,352 $ 187,352 SO $ 50,898
Operating Expenses $ 5,832,435 $ 6,252,306 $6,252,826 $520 $420,391
Subtotal: $ 5,968,889 $ 6,439,658 $ 6,440,178 $520 $471,289
Transfers Out $ 65,320 $57,436 $57,436 SO S(7,884)
Reserves - Operating $ 723,039 S0 S0 SO0 $(723,039)
Reserves - Claims $ 47,691 S0 $ 631,102 $ 631,102 $ 583,411
Reserves - Restricted $5,327,863 $ 3,963,519 $ 6,457,146 $ 2,493,627 $1,129,283
EXPENDITURES TOTAL: $12,132,802 $10,460,613 $ 13,585,862 $ 3,125,249 $ 1,453,060

* Highlighted column reflects the recommended adjustments to the Tentative Budget (FY23 Tentative - FY23 Recommended)
* Any Variance that is unique to a Fund and not addressed in the Memorandum at the beginning of this book will be
identified in the corresponding Fund narrative.
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502-PROPERTY & CASUALTY INSURANCE INTERNAL SERVICE FUND

FY23 Tentative
FY21 FY22 FY22 FY22 FY23 Tentative: minus FY22

Expenditure Actuals: Adopted: Revised: YTD: Adopted:

Categories:
EXPENDITURES:
Personnel Services:
5120000 - Regular Salaries And Wages 89,472 100,027 121,594 82,671 132,687 32,660
5126000 - Other Salary 0 0 0 1,375 0 0
5130001 - Vacancy Factor 0 -1,753 -1,753 0 -2,322 -569
5140000 - Overtime 61 50 50 20 50 0
5160000 - Compensated Annual Leave 6,483 0 0 2,718 0 0
5160020 - Compensated Admin Leave 1,487 0 0 1,689 0 0
5170000 - Compensated Sick Leave 5,016 0 0 1,067 0 0
5210000 - Fica Taxes 7,714 7,652 7,652 6,709 10,150 2,498
5220000 - Retirement Contributions 12,337 13,073 13,073 11,721 18,332 5,259
5221000 - Opeb Gasb 45 1,945 0 0 0 0 0
5230000 - Health Insurance 15,531 16,203 16,203 14,064 26,886 10,683
5231000 - Life Insurance 99 100 100 88 134 34
5232000 - Dental Insurance 493 493 493 427 629 136
5233000 - Lt Disability Insurance 156 160 160 141 212 52
5233100 - St Disability Insurance 282 289 289 253 382 93
5240000 - Workers' Compensation 165 160 160 143 212 52
Personnel Services: $141,240 $136,454 $158,021 $123,087 $187,352 $50,898
Operating Expenses:
5310000 - Professional Services 144,541 250,500 250,500 153,925 362,500 112,000
5310006 - Legal Fees 584,259 724,893 724,893 691,722 856,134 131,241
5450001 - Insurance Premium 2,115,734 3,128,218 3,128,218 2,659,167 3,390,000 261,782
5450003 - Bonded Insurance -650 3,400 3,400 545 3,400 0
5490000 - Oth Current Chgs & Obligations 22,361 30,000 30,000 19,388 46,000 16,000
5490300 - Claims 1,307,530 1,691,418 1,691,418 2,200,479 1,589,964 -101,454
5490302 - Adjustment to Claim Liabilitie 1,124,475 0 0 0 0 0
5490500 - Reimbursement Of Py Revenue 21,943 0 0 0 0 0
5490501 - OH-Workers’ Compensation 360 336 336 336 608 272
5490503 - OH-Dental Insurance 122 120 120 120 157 37
5490504 — OH-Health Insurance 375 373 373 373 652 279
5490505 — OH-Life/AD&D, STD, LTD 73 77 77 77 117 40
5490509 - OH-Fleet Oversight 0 0 0 0 194 194
5540000 - Books,pubs,subs & Memberships 0 750 750 599 750 0
5541000 - Registration Fees 0 350 350 0 350 0
5550000 - Training 0 2,000 2,000 0 2,000 0
Operating Expenses: $5,321,123 $5,832,435 $5,832,435 $5,726,732 $6,252,826 $420,391
Transfers Out:
5910001 - Tran Out-general Fund 51,597 65,320 65,320 48,990 57,436 -7,884
Transfers Out: $51,597 $65,320 $65,320 $48,990 $57,436 -$7,884
Reserves - Operating:
5990020 - Reserve For Contingency 0 723,039 51,753 0 0 -723,039
Reserves - Operating: S0 $723,039 $51,753 S0 S0 -$723,039
Reserves - Claims:
5990053 - Reserve For Claims 0 47,691 47,691 0 631,102 583,411
Reserves - Claims: ) $47,691 $47,691 ) $631,102 $583,411

Reserves - Restricted:
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502-PROPERTY & CASUALTY INSURANCE INTERNAL SERVICE FUND

Expenditure
Categories:

FY21
Actuals:

FY22
Adopted:

FY22
Revised:

FY22
YTD:

FY23 Tentative:

FY23 Tentative
minus FY22
Adopted:

EXPENDITURES:

Reserves - Restricted:

5990070 - Reserves Restricted 0 5,327,863 5,327,863 0 6,457,146 1,129,283
Reserves - Restricted: ) $5,327,863 $5,327,863 S0 $6,457,146 $1,129,283
TOTAL EXPENDITURES: $5,513,959 $12,132,802 | $11,483,083 $5,898,308 $13,585,862 $1,453,060
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FUND 503 —- DENTAL INSURANCE INTERNAL SERVICE FUND

TRENDS & ISSUES

The Dental Insurance Internal Service Fund is managed by the Office of Human Resources (1265). This
Office administers the self-insured dental insurance program for the County. There are no changes to
Dental rates for FY23.

REVENUES

The primary source of revenue is derived from charges related to dental insurance rates to participating
Constitutional Offices, BOCC departments, and employee contributions. Also included is Fund Balance.

Changes between the Recommended and Tentative Budgets specific to this Fund are as follows:

o Charges For Services were adjusted due to finalized open enrollment and overhead costs for
administration of the program which was offset in Reserves per Policy

*Major changes between the Recommended and Tentative Budgets are outlined on the subsequent
Fund Summary report.
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503-DENTAL INSURANCE INTERNAL SERVICE FUND SUMMARY
FY22 FY23 FY23 FY23
Adopted Recommended Tentative * Variance: minus
Budget: Budget: Budget: FY22:
REVENUES:
Charges For Services $1,303,531 $ 1,328,399 $ 1,314,401 $(13,998) $ 10,870
Subtotal: $1,303,531 $ 1,328,399 $ 1,314,401 $(13,998) $10,870
Fund Balance $1,010,254 $1,149,016 $1,149,016 SO $ 138,762
REVENUES TOTAL: $ 2,313,785 $ 2,477,415 $ 2,463,417 $(13,998) $ 149,632
EXPENDITURES:
Personnel Services $ 71,900 $ 77,435 $ 77,435 SO $ 5,535
Operating Expenses $ 1,008,875 $ 1,008,875 $ 1,009,064 $ 189 $189
Subtotal: $ 1,080,775 $ 1,086,310 $ 1,086,499 $ 189 $5,724
Transfers Out $53,337 $ 55,103 $ 55,103 SO $1,766
Reserves - Operating $ 6,548 $ 118,769 $ 10,000 $(108,769) S 3,452
Reserves - Claims $1,134,762 $1,178,870 $1,273,452 $ 94,582 $ 138,690
Reserves - Restricted $ 38,363 $ 38,363 $ 38,363 S0 S0
EXPENDITURES TOTAL: $ 2,313,785 $ 2,477,415 $ 2,463,417 $(13,998) $ 149,632

* Highlighted column reflects the recommended adjustments to the Tentative Budget (FY23 Tentative - FY23 Recommended)
* Any Variance that is unique to a Fund and not addressed in the Memorandum at the beginning of this book will be
identified in the corresponding Fund narrative.
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503-DENTAL INSURANCE INTERNAL SERVICE FUND

FY23 Tentative
FY21 FY22 FY22 FY22 FY23 Tentative: minus FY22
Expenditure Actuals: Adopted: Revised: YTD: Adopted:

Categories:

P mmm_ m
EXPENDITURES:

Personnel Services:

5120000 - Regular Salaries And Wages 44,793 50,629 50,629 41,068 52,760 2,131
5120002 - Disaster Relief 125 0 0 0 0 0
5126000 - Other Salary 0 0 0 825 0 0
5130001 - Vacancy Factor 0 -886 -886 0 -924 -38
5140000 - Overtime 15 50 50 5 50

5160000 - Compensated Annual Leave 3,632 0 0 2,500 0

5160020 - Compensated Admin Leave 411 0 0 359 0

5170000 - Compensated Sick Leave 1,005 0 0 620 0

5210000 - Fica Taxes 3,678 3,874 3,874 3,388 4,035 161
5220000 - Retirement Contributions 6,171 6,604 6,604 5,912 7,549 945
5221000 - Opeb Gasb 45 1,076 0 0 0 0 0
5230000 - Health Insurance 10,666 10,998 10,998 10,801 13,385 2,387
5231000 - Life Insurance 51 51 51 45 55 4
5232000 - Dental Insurance 273 272 272 236 206 -66
5233000 - Lt Disability Insurance 79 81 81 71 84 3
5233100 - St Disability Insurance 142 146 146 128 151 5
5240000 - Workers' Compensation 83 81 81 73 84 3
Personnel Services: $72,200 $71,900 $71,900 $66,031 $77,435 $5,535
Operating Expenses:

5450000 - Insurance 216 293 293 293 362 69
5450002 - Insurance Admin Fees 57,592 58,100 58,100 43,165 58,100 0
5490300 - Claims 878,436 950,000 950,000 723,290 950,000

5490302 - Adjustment to Claim Liabilitie 13,309 0 0 0 0

5490501 - OH-Workers’” Compensation 199 186 186 186 252 66
5490502 - OH-Property & Liability Insurance 34 48 48 48 32 -16
5490503 - OH-Dental Insurance 0 -1 -1 0 0 1
5490504 — OH-Health Insurance 206 206 206 206 269 63
5490505 — OH-Life/AD&D, STD, LTD 40 43 43 43 49 6
Operating Expenses: $950,032 $1,008,875 $1,008,875 $767,231 $1,009,064 $189
Transfers Out:

5910001 - Tran Out-general Fund 59,508 53,337 53,337 40,003 55,103 1,766
Transfers Out: $59,508 $53,337 $53,337 $40,003 $55,103 $1,766
Reserves - Operating:

5990020 - Reserve For Contingency 0 6,548 6,548 0 10,000 3,452
Reserves - Operating: S0 $6,548 $6,548 S0 $10,000 $3,452
Reserves - Claims:

5990053 - Reserve For Claims 0 1,134,762 1,163,846 0 1,273,452 138,690
Reserves - Claims: S0 $1,134,762 $1,163,846 S0 $1,273,452 $138,690
Reserves - Restricted:

5990070 - Reserves Restricted 0 38,363 38,363 0 38,363 0
Reserves - Restricted: i) $38,363 $38,363 i) $38,363 )
TOTAL EXPENDITURES: $1,081,740 $2,313,785 $2,342,869 $873,265 $2,463,417 $149,632
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FUND 504 —- HEALTH INSURANCE INTERNAL SERVICE FUND

TRENDS & ISSUES

The Countywide Health Insurance Internal Service Fund is managed by the Office of Human Resources
(1265). This Fund was established to fund and administer health insurance costs of the County’s self-
insurance program. Health Insurance premiums for the entire County are paid out of this Fund. For FY23,
Health Insurance rates increased 7%.

REVENUES

The primary source of revenue is derived from charges related to health insurance rates to countywide
BOCC departments, participating Constitutional Officers, retirees, and employee contributions for health
insurance. Also included is Fund Balance and Miscellaneous Revenue.

Changes between the Recommended and Tentative Budgets specific to this Fund are as follows:

o Charges For Services were adjusted due to finalized open enrollment and overhead costs for
administration of the program with an offset to Reserves per Policy.

*Major changes between the Recommended and Tentative Budgets are outlined on the subsequent
Fund Summary report.
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504-HEALTH INSURANCE INTERNAL SERVICE FUND SUMMARY

REVENUES:

Charges For Services
Miscellaneous Revenues
Less 5% Statutory Reduction

Subtotal:
Fund Balance
REVENUES TOTAL:
EXPENDITURES:
Personnel Services
Operating Expenses
Subtotal:
Transfers Out
Reserves - Claims
Reserves - Restricted
EXPENDITURES TOTAL:

FY22 FY23 FY23 FY23

Adopted Recommended Tentative * Variance: minus

Budget: Budget: Budget: FY22:
$29,216,740 $31,980,126 $32,311,186 S 331,060 S$ 3,094,446
S 880,000 S 880,000 $ 880,000 SO S0
$(44,000) $(44,000) $(44,000) S0 $0
$30,052,740 $32,816,126 $ 33,147,186 $ 331,060 $ 3,094,446
$ 6,831,415 $5,461,157 $5,454,111 S(7,046) $(1,377,304)
$36,884,155 $38,277,283 $ 38,601,297 $ 324,014 $1,717,142
$129,622 S 144,434 S 144,434 SO0 $14,812
$26,897,540 $27,262,375 $27,262,265 S(110) $ 364,725
$27,027,162 $27,406,809 $ 27,406,699 $(110) $379,537
$ 175,970 $ 258,012 $ 258,012 SO0 $82,042
$ 8,532,183 $7,676,370 $ 8,000,494 $ 324,124 $(531,689)
$1,148,840 $ 2,936,092 $ 2,936,092 S0 $ 1,787,252
$36,884,155 $38,277,283 $ 38,601,297 $324,014 $1,717,142

* Highlighted column reflects the recommended adjustments to the Tentative Budget (FY23 Tentative - FY23 Recommended)
* Any Variance that is unique to a Fund and not addressed in the Memorandum at the beginning of this book will be
identified in the corresponding Fund narrative.
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504-HEALTH INSURANCE INTERNAL SERVICE FUND

FY23 Tentative
FY21 FY22 FY22 FY22 FY23 Tentative: minus FY22
Expenditure Actuals: Adopted: Revised: YTD: Adopted:

Categories:

P mmm_ m
EXPENDITURES:

Personnel Services:

5120000 - Regular Salaries And Wages 81,770 92,157 92,157 76,437 99,073 6,916
5120002 - Disaster Relief 129 0 0 0 0 0
5126000 - Other Salary 0 0 0 1,088 0 0
5130001 - Vacancy Factor 0 -1,613 -1,613 0 -1,732 -119
5140000 - Overtime 30 50 50 10 0 -50
5160000 - Compensated Annual Leave 6,583 0 0 4,800 0 0
5160020 - Compensated Admin Leave 1,089 0 0 1,042 0

5170000 - Compensated Sick Leave 1,728 0 0 636 0

5210000 - Fica Taxes 6,749 7,049 7,049 6,371 7,579 530
5220000 - Retirement Contributions 13,592 14,471 14,471 13,151 16,859 2,388
5221000 - Opeb Gasb 45 15,761 0 0 0 0 0
5230000 - Health Insurance 15,995 16,428 16,428 17,365 21,666 5,238
5231000 - Life Insurance 91 93 93 83 99 6
5232000 - Dental Insurance 424 425 425 377 293 -132
5233000 - Lt Disability Insurance 144 148 148 132 157 9
5233100 - St Disability Insurance 259 266 266 237 283 17
5240000 - Workers' Compensation 152 148 148 134 157 9
Personnel Services: $144,496 $129,622 $129,622 $121,865 $144,434 $14,812
Operating Expenses:

5310000 - Professional Services 89,750 93,500 93,500 89,667 93,500 0
53400009 - Other Contractual Services-Operati 607,392 767,000 767,000 530,111 767,000 0
5340010 - Other Contractual Services- Prescrif 278,478 351,000 351,000 237,512 351,000 0
5340011 - Other Contractual Services- Fixed F¢ 375,562 396,000 396,000 359,942 396,000 0
5340012 - Other Contractual Services- Tech, Li 54,000 54,000 54,000 45,000 54,000 0
5420000 - Freight & Postage Services 0 1,500 1,500 907 1,700 200
5450000 - Insurance 336 456 456 456 584 128
5450001 - Insurance Premium 1,158,967 1,432,791 1,432,791 872,729 1,551,011 118,220
5450002 - Insurance Admin Fees 795,869 812,868 812,868 597,450 812,868 0
5470000 - Printing And Binding 337 5,000 5,000 0 5,000 0
5490016 - Other-Wellness 7,677 45,351 45,351 4,794 45,351 0
5490300 - Claims 22,063,440 21,802,919 21,802,919 18,333,895 21,911,933 109,014
5490301 - HRA Claims Payment 772,781 1,130,951 1,130,951 877,445 1,268,000 137,049
5490302 - Adjustment to Claim Liabilitie 288,376 0 0 0 0 0
5490501 - OH-Workers’” Compensation 310 287 287 287 409 122
5490502 - OH-Property & Liability Insurance 53 75 75 75 52 -23
5490503 - OH-Dental Insurance 105 102 102 102 104 2
5490505 — OH-Life/AD&D, STD, LTD 63 66 66 66 79 13
5540000 - Books,pubs,subs & Memberships 0 500 500 0 500 0
5550000 - Training 0 1,000 1,000 0 1,000 0
5590000 - Depreciation 5,277 2,174 2,174 0 2,174 0
Operating Expenses: $26,498,772 $26,897,540 | $26,897,540 $21,950,438 $27,262,265 $364,725
Transfers Out:

5910001 - Tran Out-general Fund 161,133 175,970 175,970 131,978 258,012 82,042
Transfers Out: $161,133 $175,970 $175,970 $131,978 $258,012 $82,042
Reserves - Claims:

5990053 - Reserve For Claims 0 8,532,183 8,863,115 0 8,000,494 -531,689
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504-HEALTH INSURANCE INTERNAL SERVICE FUND

FY23 Tentative
FY21 FY22 FY22 FY22 FY23 Tentative: minus FY22
Expenditure Actuals: Adopted: Revised: YTD: Adopted:
Categories:

—————————————————————————————————— —————— — ————
EXPENDITURES:

Reserves - Claims: i) $8,532,183 $8,863,115 i) $8,000,494 -$531,689
Reserves - Restricted:

5990070 - Reserves Restricted 0 1,148,840 1,148,840 0 2,936,092 1,787,252
Reserves - Restricted: ) $1,148,840 $1,148,840 ) $2,936,092 $1,787,252
TOTAL EXPENDITURES: $26,804,401 $36,884,155 $37,215,087 $22,204,280 $38,601,297 $1,717,142
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FUND 505 - LIFE, LTD, VOL. LIFE INSURANCE INTERNAL SERVICE
FUND

TRENDS & ISSUES

The Life, Long Term, Short Term Disability and Voluntary Life Insurance Internal Service Fund is
managed by the Office of Human Resources (1265). This Fund was established to facilitate the revenue
collection and payments for these insurance coverages Countywide.

REVENUES

The primary source of revenue is derived from charges related to life, long term and short term disability
rates to countywide departments and employees. Also, included is Fund Balance.

Changes between the Recommended and Tentative Budgets specific to this Fund are as follows:

o Charges For Services were adjusted due to finalized open enrollment and overhead costs for
administration of the program with an offset to Reserves per Policy

*Major changes between the Recommended and Tentative Budgets are outlined on the subsequent

Fund Summary report.
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505-LIFE, LTD, VOL. LIFE INTERNAL SERVICE FUND SUMMARY

REVENUES:

Charges For Services

Fund Balance

EXPENDITURES:

Personnel Services
Operating Expenses

Transfers Out
Reserves - Operating
Reserves - Claims

Subtotal:

REVENUES TOTAL:

Subtotal:

EXPENDITURES TOTAL:

FY22 FY23 FY23 FY23
Adopted Recommended Tentative * Variance: minus
Budget: Budget: Budget: FY22:
$ 722,950 $ 781,483 $790,481 S 8,998 $67,531
$722,950 $781,483 $790,481 $ 8,998 $ 67,531
$ 895,583 $1,013,710 $1,013,710 S0 $ 118,127
$1,618,533 $1,795,193 $1,804,191 $ 8,998 $ 185,658
$ 55,889 $59,450 $59,450 SO $3,561
S 607,689 $ 613,759 $ 613,903 S 144 $6,214
$ 663,578 $ 673,209 $ 673,353 $ 144 $9,775
$38,923 $ 38,506 $ 38,506 SO $(417)
$7,417 $13,819 $13,819 SO0 $ 6,402
$ 908,615 $ 1,069,659 $1,078,513 S 8,854 $ 169,898
$1,618,533 $1,795,193 $ 1,804,191 $ 8,998 $ 185,658

* Highlighted column reflects the recommended adjustments to the Tentative Budget (FY23 Tentative - FY23 Recommended)
* Any Variance that is unique to a Fund and not addressed in the Memorandum at the beginning of this book will be
identified in the corresponding Fund narrative.
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505-LIFE, LTD, VOL. LIFE INTERNAL SERVICE FUND

FY23 Tentative
FY21 FY22 FY22 FY22 FY23 Tentative: minus FY22
Expenditure Actuals: Adopted: Revised: YTD: Adopted:

Categories:

P mmm_ m
EXPENDITURES:

Personnel Services:

5120000 - Regular Salaries And Wages 34,146 38,828 38,828 31,707 40,489 1,661
5120002 - Disaster Relief 125 0 0 0 0 0
5126000 - Other Salary 0 0 0 750 0 0
5130001 - Vacancy Factor 0 -678 -678 0 -710 -32
5140000 - Overtime 15 50 50 5 50

5160000 - Compensated Annual Leave 2,934 0 0 1,648 0

5160020 - Compensated Admin Leave 213 0 0 205 0

5170000 - Compensated Sick Leave 777 0 0 620 0

5210000 - Fica Taxes 2,829 2,972 2,972 2,569 3,098 126
5220000 - Retirement Contributions 4,975 5,328 5,328 4,770 6,085 757
5221000 - Opeb Gasb 45 -10,431 0 0 0 0 0
5230000 - Health Insurance 8,577 8,900 8,900 8,038 9,948 1,048
5231000 - Life Insurance 39 40 40 34 40 0
5232000 - Dental Insurance 223 220 220 193 204 -16
5233000 - Lt Disability Insurance 61 60 60 55 66 6
5233100 - St Disability Insurance 109 109 109 98 114 5
5240000 - Workers' Compensation 64 60 60 56 66 6
Personnel Services: $44,655 $55,889 $55,889 $50,748 $59,450 $3,561
Operating Expenses:

5450000 - Insurance 177 240 240 240 297 57
5450001 - Insurance Premium 414,266 607,032 607,032 329,586 613,102 6,070
5490500 - Reimbursement Of Py Revenue 7 0 0 0 0 0
5490501 - OH-Workers’” Compensation 163 150 150 150 205 55
5490502 - OH-Property & Liability Insurance 28 39 39 39 26 -13
5490503 - OH-Dental Insurance 57 53 53 53 52 -1
5490504 — OH-Health Insurance 167 167 167 167 221 54
5490505 — OH-Life/AD&D, STD, LTD 0 8 8 0 0 -8
Operating Expenses: $414,866 $607,689 $607,689 $330,235 $613,903 $6,214
Transfers Out:

5910001 - Tran Out-general Fund 21,609 38,923 38,923 29,192 38,506 -417
Transfers Out: $21,609 $38,923 $38,923 $29,192 $38,506 -$417
Reserves - Operating:

5990020 - Reserve For Contingency 0 7,417 7,417 0 13,819 6,402
Reserves - Operating: S0 $7,417 $7,417 S0 $13,819 $6,402
Reserves - Claims:

5990053 - Reserve For Claims 0 908,615 962,878 0 1,078,513 169,898
Reserves - Claims: $0 $908,615 $962,878 $0 $1,078,513 $169,898
TOTAL EXPENDITURES: $481,129 $1,618,533 $1,672,796 $410,175 $1,804,191 $185,658
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FUND 509 — FLEET GENERAL OVERSIGHT INTERNAL SERVICE FUND

TRENDS & ISSUES

This Fund was established in FY19 for capturing indirect costs associated with the general oversight of the
Fleet operations.

REVENUES

The Fleet General Oversight Internal Service Fund accounts for indirect costs associated with the general
oversight of the Fleet operation. This Fund is supported by Charges for Services generated by an overhead
allocation assessed to every department that receives services from Fleet.

Changes between the Recommended and Tentative Budgets specific to this Fund are as follows:

o Charges For Services increased due to incorporating the finalized overhead costs associated with
the program

*Major changes between the Recommended and Tentative Budgets are outlined on the subsequent
Fund Summary report.
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509-FLEET GENERAL OVERSIGHT INTERNAL SERVICE FUND SUMMARY
FY22 FY23 FY23 FY23
Adopted Recommended Tentative * Variance: minus
Budget: Budget: Budget: FY22:
REVENUES:
Charges For Services $ 147,272 S 146,452 $ 147,634 $1,182 S 362
Subtotal: $ 147,272 $ 146,452 $ 147,634 $1,182 $362
Fund Balance SO $ 107,653 $ 107,653 S0 $ 107,653
REVENUES TOTAL: $ 147,272 $ 254,105 $ 255,287 $1,182 $ 108,015
EXPENDITURES:
Personnel Services $ 39,761 $ 125,950 $ 126,807 S 857 S 87,046
Operating Expenses $ 13,067 $53,674 $53,999 $325 $40,932
Capital Outlay $ 18,950 $0 $0 $0 $(18,950)
Debt Service $23,117 $ 26,615 $ 26,615 SO S 3,498
Subtotal: $ 94,895 $206,239 $207,421 $1,182 $112,526
Transfers Out $40,818 $ 34,558 $ 34,558 SO $(6,260)
Reserves - Debt $ 11,559 $ 13,308 $ 13,308 SO $ 1,749
EXPENDITURES TOTAL: $ 147,272 $ 254,105 $ 255,287 $1,182 $ 108,015

* Highlighted column reflects the recommended adjustments to the Tentative Budget (FY23 Tentative - FY23 Recommended)
* Any Variance that is unique to a Fund and not addressed in the Memorandum at the beginning of this book will be
identified in the corresponding Fund narrative.
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509 - FLEET GENERAL OVERSIGHT INTERNAL SERVICE FUND

FY23 Tentative
FY21 FY22 FY22 FY22 FY23 Tentative: minus FY22
Expenditure Actuals: Adopted: Revised: YTD: Adopted:
Categories:
Wﬁ

Personnel Services:
5120000 - Regular Salaries And Wages 25,745 29,070 29,070 24,307 85,212 56,142
5126000 - Other Salary 0 0 0 75 0 0
5130001 - Vacancy Factor 0 -509 -509 0 -1,486 -977
5160000 - Compensated Annual Leave 2,329 0 0 1,134 0 0
5160010 - Compensated Ann Leave Payoff 391 0 0 533 0 0
5160020 - Compensated Admin Leave 560 0 0 621 0 0
5170000 - Compensated Sick Leave 1,089 0 0 208 0 0
5210000 - Fica Taxes 2,225 2,223 2,223 1,984 6,497 4,274
5220000 - Retirement Contributions 3,022 3,145 3,145 2,955 10,117 6,972
5221000 - Opeb Gasb 45 -1,647 0 0 0 0 0
5230000 - Health Insurance 3,969 4,941 4,941 3,770 24,907 19,966
5231000 - Life Insurance 28 29 29 25 86 57
5232000 - Dental Insurance 84 96 96 70 349 253
5233000 - Lt Disability Insurance 43 47 47 41 136 89
5233100 - St Disability Insurance 79 84 84 73 244 160
5240000 - Workers' Compensation 643 635 635 578 745 110
Personnel Services: $38,559 $39,761 $39,761 $36,374 $126,807 $87,046
Operating Expenses:
5340000 - Other Contractual Services 1,451 1,028 107,792 825 40,481 39,453
5400000 - Travel And Per Diem 412 385 385 6 385 0
5410000 - Communications 2,212 2,850 2,850 1,807 3,750 900
5430000 - Utility Services 1,130 1,350 1,350 1,010 1,377 27
5450000 - Insurance 2,941 546 546 546 770 224
5460000 - Repair & Maintenance Svcs 349 1,570 1,570 307 1,570 0
5470000 - Printing And Binding 63 0 0 0 0 0
5490501 - OH-Workers’” Compensation 72 66 66 66 395 329
5490502 - OH-Property & Liability Insurance 462 89 89 89 68 -21
5490503 - OH-Dental Insurance 24 24 24 24 102 78
5490504 — OH-Health Insurance 74 74 74 74 424 350
5490505 — OH-Life/AD&D, STD, LTD 14 16 16 16 76 60
5490511 - OH-Fleet Fuel 760 1,068 1,068 1,068 0 -1,068
5511000 - Office Supplies 247 2,120 2,120 1,766 2,720 600
5520000 - Operating Supplies 0 426 426 421 426 0
5590000 - Depreciation 515 1,455 1,455 0 1,455 0
Operating Expenses: $10,726 $13,067 $119,831 $8,025 $53,999 $40,932
Capital Outlay:
5640000 - Machinery & Equipment 0 18,950 18,950 0 0 -18,950
Capital Outlay: S0 $18,950 $18,950 S0 S0 -$18,950
Debt Service:
5710000 - Principal 0 21,283 21,283 0 25,278 3,995
5720000 - Interest 1,834 1,834 1,834 1,767 1,337 -497
Debt Service: $1,834 $23,117 $23,117 $1,767 $26,615 $3,498
Transfers Out:
5910001 - Tran Out-general Fund 37,602 38,853 38,853 29,140 32,554 -6,299
5910158 - Tran Out-intergov Radio Commun 1,953 1,965 1,965 1,474 2,004 39
Transfers Out: $39,555 $40,818 $40,818 $30,614 $34,558 -$6,260
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509 - FLEET GENERAL OVERSIGHT INTERNAL SERVICE FUND

Expenditure
Categories:

FY21
Actuals:

FY22
Adopted:

FY22
Revised:

FY22
YTD:

FY23 Tentative:

FY23 Tentative
minus FY22
Adopted:

EXPENDITURES:

Reserves - Debt:

5990032 - Res For Debt - Future Payment 0 11,559 11,559 0 13,308 1,749
Reserves - Debt: $0 $11,559 $11,559 S0 $13,308 $1,749
TOTAL EXPENDITURES: $90,673 $147,272 $254,036 $76,780 $255,287 $108,015
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FUND 510 — FLEET MAINTENANCE INTERNAL SERVICE FUND

TRENDS & ISSUES

The Fleet Maintenance Internal Service Fund was divided into three separate Funds in FY19. This Fund
accounts for the cost incurred by the County for the maintenance of large vehicles.

REVENUES

Revenues are generated from the Overhead Rate and Charges for Services based on each department's
actual use of repair services.

Changes between the Recommended and Tentative Budgets specific to this Fund are as follows:

o Charges For Services decreased due to incorporating the finalized overhead costs associated with
the program.

o Transfers In was reduced from the Countywide Fire Fund (134) with an offset to operating, as the
cost will be incorporated into the billable hourly rate assessed instead of a direct transfer.

*Major changes between the Recommended and Tentative Budgets are outlined on the subsequent
Fund Summary report.
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510-FLEET MAINTENANCE INTERNAL SERVICE FUND SUMMARY

REVENUES:

Charges For Services

Transfers In

EXPENDITURES:

Personnel Services
Operating Expenses
Capital Outlay

Debt Service

Transfers Out

Subtotal:

REVENUES TOTAL:

Subtotal:

EXPENDITURES TOTAL:

FY22 FY23 FY23 FY23
Adopted Recommended Tentative * Variance: minus
Budget: Budget: Budget: FY22:
$ 3,000,994 $ 3,269,261 $ 3,263,020 $(6,241) $ 262,026
$ 3,000,994 $ 3,269,261 $ 3,263,020 $(6,241) $ 262,026
$ 44,454 $ 124,096 S0 $(124,096) S(44,454)
$ 3,045,448 $ 3,393,357 $ 3,263,020 $(130,337) $217,572
$1,322,399 S 1,444,409 $ 1,449,868 S 5,459 $ 127,469
$1,284,159 $1,463,312 $1,327,516 $(135,796) $ 43,357
$O $8,571 $8,571 S0 $8,571
SO SO SO SO S0
$2,606,558 $2,916,292 $ 2,785,955 $(130,337) $ 179,397
S 438,890 S 477,065 S 477,065 S0 $ 38,175
$ 3,045,448 $ 3,393,357 $ 3,263,020 $(130,337) $217,572

* Highlighted column reflects the recommended adjustments to the Tentative Budget (FY23 Tentative - FY23 Recommended)
* Any Variance that is unique to a Fund and not addressed in the Memorandum at the beginning of this book will be
identified in the corresponding Fund narrative.
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510 - FLEET MAINTENANCE INTERNAL SERVICE FUND

FY23 Tentative
FY21 FY22 FY22 FY22 FY23 Tentative: minus FY22
Expenditure Actuals: Adopted: Revised: YTD: Adopted:

Categories:

P mmm_ m
EXPENDITURES:

Personnel Services:

5120000 - Regular Salaries And Wages 743,458 858,599 858,599 656,846 961,032 102,433
5120002 - Disaster Relief 1,456 0 0 0 0 0
5126000 - Other Salary 0 0 0 23,338 0 0
5130001 - Vacancy Factor 0 -15,582 -15,582 0 -16,921 -1,339
5140000 - Overtime 20,250 31,955 31,955 16,599 31,955 0
5160000 - Compensated Annual Leave 48,317 0 0 38,481 0 0
5160010 - Compensated Ann Leave Payoff 4,766 0 0 4,549 0 0
5160020 - Compensated Admin Leave 1,956 0 0 2,119 0 0
5170000 - Compensated Sick Leave 32,756 0 0 27,647 0 0
5210000 - Fica Taxes 61,377 68,127 68,127 55,906 73,960 5,833
5220000 - Retirement Contributions 88,136 96,357 96,357 82,769 115,141 18,784
5221000 - Opeb Gasb 45 40,979 0 0 0 0 0
5230000 - Health Insurance 229,525 253,158 253,158 182,329 253,942 784
5231000 - Life Insurance 834 898 898 704 978 80
5232000 - Dental Insurance 4,670 4,963 4,963 3,772 5,275 312
5233000 - Lt Disability Insurance 1,308 1,424 1,424 1,121 1,545 121
5233100 - St Disability Insurance 2,368 2,578 2,578 2,029 2,798 220
5240000 - Workers' Compensation 21,872 19,922 19,922 17,741 20,163 241
Personnel Services: $1,304,029 $1,322,399 $1,322,399 $1,115,949 $1,449,868 $127,469
Operating Expenses:

5314000 - Medical Svcs 0 1,000 1,000 0 1,000 0
5340000 - Other Contractual Services 9,988 10,260 10,260 6,725 12,493 2,233
5400000 - Travel And Per Diem 1,549 3,300 3,300 1,626 3,300 0
5410000 - Communications 3,809 3,700 3,700 3,244 4,110 410
5420000 - Freight & Postage Services 314 550 550 164 550 0
5430000 - Utility Services 8,474 10,125 10,125 7,573 10,328 203
5440000 - Rentals And Leases 912 1,790 1,790 1,300 2,485 695
5450000 - Insurance 14,834 16,283 16,283 16,283 17,005 722
5460000 - Repair & Maintenance Svcs 9,914 53,975 53,975 27,048 50,400 -3,575
5462000 - Rep & Maint-automotive 1,030,315 927,645 957,393 895,031 994,751 67,106
5462999 - Rep & Maint-Auto Contra Acct -12,684 0 0 -11,317 -27,000 -27,000
5490501 - OH-Workers” Compensation 4,152 3,858 3,858 3,858 5,564 1,706
5490502 - OH-Property & Liability Insurance 2,331 2,662 2,662 2,662 1,510 -1,152
5490503 - OH-Dental Insurance 1,419 1,366 1,366 1,366 1,426 60
5490504 — OH-Health Insurance 4,307 4,307 4,307 4,307 5,965 1,658
5490505 — OH-Life/AD&D, STD, LTD 878 900 900 900 1,061 161
5490509 - OH-Fleet Oversight 4,200 7,216 7,216 7,216 4,656 -2,560
5490511 - OH-Fleet Fuel 6,080 15,664 15,664 15,664 0 -15,664
5511000 - Office Supplies 620 1,070 1,070 819 1,070 0
5520000 - Operating Supplies 5,445 8,492 8,492 8,908 9,092 600
5520020 - Computer Hardware, Non-Capital 2,370 0 0 0 0 0
5521000 - Gas & Oil 45,630 83,571 83,571 41,719 92,425 8,854
5524000 - Oper Supp-miscellaneous 1,628 2,700 2,700 2,783 2,700 0
5524500 - Cleaning Supplies 1,620 2,500 2,500 715 2,500 0
5525000 - Tools 4,414 4,250 4,250 4,254 11,150 6,900
5525500 - Allowance 3,571 3,500 3,500 2,944 5,500 2,000
5540000 - Books,pubs,subs & Memberships 597 5,600 5,600 5,020 5,600 0
5550000 - Training 2,426 25,000 25,000 9,795 25,000 0
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510 - FLEET MAINTENANCE INTERNAL SERVICE FUND

FY23 Tentative
FY21 FY22 FY22 FY22 FY23 Tentative: minus FY22
Expenditure Actuals: Adopted: Revised: YTD: Adopted:

Categories:

—————————————————————————————————— —————— — ————
EXPENDITURES:

Operating Expenses:

5590000 - Depreciation 101,193 82,875 82,875 0 82,875 0
Operating Expenses: $1,260,303 $1,284,159 $1,313,907 $1,060,603 $1,327,516 $43,357
Capital Outlay:

5640000 - Machinery & Equipment 0 0 0 0 8,571 8,571
Capital Outlay: ) ) ) ) $8,571 $8,571
Transfers Out:

5910001 - Tran Out-general Fund 294,374 424,159 424,159 318,119 462,032 37,873
5910158 - Tran Out-intergov Radio Commun 14,647 14,731 14,731 11,048 15,033 302
Transfers Out: $309,021 $438,890 $438,890 $329,168 $477,065 $38,175
TOTAL EXPENDITURES: $2,873,353 $3,045,448 $3,075,196 $2,505,720 $3,263,020 $217,572
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FUND 511 - FLEET FUEL INTERNAL SERVICE FUND

TRENDS & ISSUES

This Fund was established in FY19 to capture the costs associated with the purchase of fuel by County
departments.

REVENUES

The Fleet Fuel Internal Service Fund accounts for costs associated with the purchase of fuel by County
Departments. This Fund is supported by Fund Balance as well as Charges for Services generated by Gas &
Oil expenses from each cost center, which is this Fund’s primary revenue source. Revenue is also
generated by an overhead allocation assessed to every cost center with an appropriation for fuel.

Changes between the Recommended and Tentative Budgets specific to this Fund are as follows:

o Charges For Services were reduced due to an overhead charge not being assessed for FY23 as Fund
Balance and direct charges are sufficient to support the total cost of operations for FY23.

*Major changes between the Recommended and Tentative Budgets are outlined on the subsequent
Fund Summary report.
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511-FLEET FUEL INTERNAL SERVICE FUND SUMMARY
FY22 FY23 FY23 FY23
Adopted Recommended Tentative * Variance: minus
Budget: Budget: Budget: FY22:
REVENUES:
Charges For Services $1,901,433 $2,332,632 $2,014,724 $(317,908) $113,291
Subtotal: $1,901,433 $ 2,332,632 $2,014,724 $(317,908) $113,291
Transfers In $ 578,000 S0 S0 SO0 $(578,000)
Fund Balance $ 573,468 $ 491,008 S 645,196 $ 154,188 $71,728
REVENUES TOTAL: $ 3,052,901 $ 2,823,640 $ 2,659,920 $(163,720) $(392,981)
EXPENDITURES:
Personnel Services $ 76,972 $ 80,722 S 81,900 $1,178 $4,928
Operating Expenses $1,776,836 $ 2,642,428 $2,477,530 $(164,898) S 700,694
Capital Outlay $1,087,121 S0 S0 SO $(1,087,121)
Subtotal: $ 2,940,929 $ 2,723,150 $ 2,559,430 $(163,720) $(381,499)
Transfers Out $111,972 $ 100,490 $ 100,490 SO $(11,482)
EXPENDITURES TOTAL: $ 3,052,901 $ 2,823,640 $ 2,659,920 $(163,720) $(392,981)

* Highlighted column reflects the recommended adjustments to the Tentative Budget (FY23 Tentative - FY23 Recommended)
* Any Variance that is unique to a Fund and not addressed in the Memorandum at the beginning of this book will be

identified in the corresponding Fund narrative.
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511 - FLEET FUEL INTERNAL SERVICE FUND

FY23 Tentative
FY21 FY22 FY22 FY22 FY23 Tentative: minus FY22

Expenditure Actuals: Adopted: Revised: YTD: Adopted:

Categories:
EXPENDITURES:
Personnel Services:
5120000 - Regular Salaries And Wages 46,751 53,934 53,934 39,769 55,537 1,603
5126000 - Other Salary 0 0 0 1,800 0 0
5130001 - Vacancy Factor 0 -978 -978 0 -1,006 -28
5140000 - Overtime 92 2,000 2,000 0 2,000 0
5160000 - Compensated Annual Leave 3,576 0 0 3,658 0 0
5160010 - Compensated Ann Leave Payoff 0 0 0 1,066 0 0
5160020 - Compensated Admin Leave 249 0 0 292 0 0
5170000 - Compensated Sick Leave 1,687 0 0 2,043 0 0
5210000 - Fica Taxes 4,062 4,281 4,281 3,704 4,401 120
5220000 - Retirement Contributions 5,369 6,052 6,052 5,148 6,853 801
5221000 - Opeb Gasb 45 5,999 0 0 0 0 0
5230000 - Health Insurance 8,854 9,659 9,659 8,013 12,157 2,498
5231000 - Life Insurance 51 57 57 47 58 1
5232000 - Dental Insurance 67 345 345 286 334 -11
5233000 - Lt Disability Insurance 79 88 88 74 91 3
5233100 - St Disability Insurance 144 161 161 134 167 6
5240000 - Workers' Compensation 1,448 1,373 1,373 1,235 1,308 -65
Personnel Services: $78,429 $76,972 $76,972 $67,267 $81,900 $4,928
Operating Expenses:
5340000 - Other Contractual Services 503 582 582 423 680 98
5410000 - Communications 550 2,360 2,360 283 2,360 0
5430000 - Utility Services 1,694 2,025 2,025 1,514 2,065 40
5450000 - Insurance 221 371 371 371 712 341
5460000 - Repair & Maintenance Svcs 58,671 74,355 74,355 61,768 74,355 0
5462000 - Rep & Maint-automotive 110 1,000 1,000 57 942 -58
5490501 - OH-Workers’ Compensation 252 235 235 235 320 85
5490502 - OH-Property & Liability Insurance 35 61 61 61 63 2
5490503 - OH-Dental Insurance 86 83 83 83 82 -1
5490504 — OH-Health Insurance 262 262 262 262 342 80
5490505 — OH-Life/AD&D, STD, LTD 99 54 54 54 61 7
5490509 - OH-Fleet Oversight 0 0 0 194 194
5490510 - OH-Fleet Maint 0 0 0 58 58
5520000 - Operating Supplies 0 125 125 111 150 25
5521000 - Gas & Oil 981,050 1,646,762 2,096,659 1,471,275 2,349,602 702,840
5521999 - Gas & Oil Contra Acct -1,115 0 0 -2,058 -3,125 -3,125
5524000 - Oper Supp-miscellaneous 45 500 500 0 500 0
5525000 - Tools 0 250 250 179 250 0
5540000 - Books,pubs,subs & Memberships 1,863 1,886 1,886 1,962 1,994 108
5541000 - Registration Fees 700 1,600 1,600 650 1,600 0
5590000 - Depreciation 76,206 44,325 44,325 0 44,325 0
Operating Expenses: $1,121,232 $1,776,836 $2,226,733 $1,537,231 $2,477,530 $700,694
Capital Outlay:
5650000 - Construction In Progress 0 1,087,121 1,087,121 401,531 0 -1,087,121
Capital Outlay: S0 $1,087,121 $1,087,121 $401,531 S0 -$1,087,121
Transfers Out:
5910001 - Tran Out-general Fund 87,064 109,025 109,025 81,769 97,483 -11,542
5910158 - Tran Out-intergov Radio Commun 2,930 2,947 2,947 2,210 3,007 60
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511 - FLEET FUEL INTERNAL SERVICE FUND

Expenditure
Categories:

FY21
Actuals:

FY22
Adopted:

FY22
Revised:

FY22
YTD:

FY23 Tentative:

FY23 Tentative
minus FY22
Adopted:

EXPENDITURES:
Transfers Out: $89,994 $111,972 $111,972 $83,979 $100,490 -$11,482
TOTAL EXPENDITURES: $1,289,654 $3,052,901 $3,502,798 $2,090,008 $2,659,920 -$392,981
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RESOLUTION NO. 22-438R

A RESOLUTION OF THE BOARD OF COUNTY
COMMISSIONERS OF OSCEOLA COUNTY, FLORIDA
ADOPTING A FIVE-YEAR CAPITAL IMPROVEMENT PLAN;
PROVIDING FOR CONFLICTS AND SEVERABILITY; AND
PROVIDING AN EFFECTIVE DATE.

WHEREAS, the Board of County Commissioners of Osceola County, Florida (the
"Board"), has reviewed the capital needs of the County and has identified the necessary capital
projects for the next five years; and

WHEREAS, the funding for the first year of the Capital Improvement Plan is either
included in the budget for Fiscal Year 2022-2023, or will be included, if necessary, when bond
financing is obtained;

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF OSCEOLA COUNTY, FLORIDA:

SECTION 1. ADOPTION OF CAPITAL IMPROVEMENT PLAN. The five-year
Capital Improvement Plan summarized in Schedule A is hereby approved. The Capital
Improvement Plan shall be reviewed not less than annually and may be amended, as necessary, by
the Board of County Commissioners.

SECTION 2. CONFLICTS AND SEVERABILITY. All sections or parts of
sections of all resolutions or parts of resolutions in conflict herewith are hereby repealed to the
extent of such conflict. If any section, subsection, sentence, clause or provisions of this Resolution
is held unconstitutional, inoperative, or void by a court of competent jurisdiction, such holding
shall not affect the remainder of the Resolution.

SECTION 3. EFFECTIVE DATE. This Resolution shall take effect immediately
upon its adoption.

DULY ADOPTED this 8" day of September, 2022.

BOARD OF COUNTY COMMISSIONERS
OF OSCEOLA COUNTY, FLORIDA

By:
Chair/Vice Chair




ATTEST:
OSCEOLA COUNTY CLERK OF THE BOARD

By:
Clerk/ Deputy Clerk of the Board

As authorized for execution at the Board of
County Commissioners meeting of:




Program / Function / Project
Public Safety

2100 - Public Safety Projects
Corrections Storage Warehouse (Support) - 023-002
D&F Recreation Yards - 023-004
EM Generator Replacements - 023-006

Total: 2100 - Public Safety Projects

Total: Public Safety
Public Works
1418 - Mosquito Control
Mosquito Control Facility - 1433
Total: 1418 - Mosquito Control
4100 - Public Works Projects
Administration Building 2nd Floor Reconfiguration - P23-007
Animal Services Renovations - P23-006
Animal Services-Upgrade & Replace Generator - P23-021

Community Corrections Facility Renovations at 110 W. Neptune -
P23-004
Corrections Lobby Security Enhancements - P23-013

Government Center Tax Collector Modifications to Lobby and
Walk Up Counter - P23-016

Jail - HVAC Chilled water and hot Water piping system
replacement PHASE 2 - 4182

Jail Control Room Interface Rehab - 4209

McCormick Veteran's Center - P23-020

Sheriff Administration/Fleet - Automatic Transfer Switch for
Generator - P23-024

Supervisor of Elections Lobby and Tabulation Room Design and
Reconfiguration - P23-005

Total: 4100 - Public Works Projects
4144 - Fleet Vehicles/Equipment
FY23 Parks Vehicle and Equipment Requests Main - C23-034
Mobile Emergency Generator Unit - P23-022

Warehouse Forklift/Picker - P23-023

Total: 4144 - Fleet Vehicles/Equipment

Total: Public Works
Total: 001

Fund 001-General Fund

Proposed CIP by Fiscal Year Total

FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 2023/27
205,500 0 0 0 0 205,500
254,232 0 0 0 0 254,232
251,178 263,736 276,923 290,769 303,307 1,385,913
710,910 263,736 276,923 290,769 303,307 1,845,645
710,910 263,736 276,923 290,769 303,307 1,845,645
1,150,000 1,150,000 0 0 0 2,300,000
1,150,000 1,150,000 0 0 0 2,300,000
2,495,500 0 0 0 0 2,495,500
3,477,000 885,000 0 0 0 4,362,000
75,000 0 0 0 0 75,000
875,000 0 0 0 0 875,000
441,600 0 0 0 0 441,600
1,500,000 0 0 0 0 1,500,000
280,000 0 0 0 0 280,000
28,000 0 0 0 0 28,000
350,000 0 0 0 0 350,000
50,000 0 0 0 0 50,000
1,207,000 0 0 0 0 1,207,000
10,779,100 885,000 0 0 0 11,664,100
128,184 0 0 0 0 128,184
276,014 0 0 0 0 276,014
48,392 0 0 0 0 48,392
452,590 0 0 0 0 452,590
12,381,690 2,035,000 0 0 0 14,416,690
13,092,600 2,298,736 276,923 290,769 303,307 16,262,335



Fund 102-Transportation Trust Fund

Program / Function / Project
Public Works
4100 - Public Works Projects
Road & Bridge - Yard 1 Improvements - P23-033
Road & Bridge - Yard 2 Improvements - P23-035
Total: 4100 - Public Works Projects
4144 - Fleet Vehicles/Equipment
FY23 Fleet Vehicle Replacements - P23-001
Scissor Lift Truck - T23-010

Total: 4144 - Fleet Vehicles/Equipment

Total: Public Works
Transportation

4300 - Transportation Projects
Wire Carousel - T23-009

Total: 4300 - Transportation Projects

Total: Transportation
Total: 102

Proposed CIP by Fiscal Year Total
FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 2023/27
0 650,000 9,000,000 3,500,000 0 13,150,000
0 500,000 4,000,000 0 0 4,500,000
0 1,150,000 13,000,000 3,500,000 0 17,650,000
46,640 0 0 0 0 46,640
0 203,162 0 0 0 203,162
46,640 203,162 0 0 0 249,802
46,640 1,353,162 13,000,000 3,500,000 0 17,899,802
0 54,749 0 0 0 54,749
0 54,749 0 0 0 54,749
0 54,749 0 0 0 54,749
46,640 1,407,911 13,000,000 3,500,000 0 17,954,551



Fund 104-Tourist Development Tax Fund

Program / Function / Project
Community Development

7500 - TDT Projects
Additional Parking Lot for Orlando City - C21-011

Austin Tindall Sod/Tree Farm - 7568

Food Waste Reduction System - C23-004

LED Lights/Controls at Stadium/Practice Fields - C23-007
OHP - Arena & Event Center Exhaust Fan Upgrades - 7008
Stadium - Picnic Cover - 7566

Stadium Automated Gate Entrance - C21-007

Stadium Berm Project/Artificial Turf - C23-023

Stadium Club Renovation - C23-015

Thor Guard Lightning System - C23-021

Turf Tank Robot Painter - C23-022

Total: 7500 - TDT Projects

Total: Community Development
Public Works
4100 - Public Works Projects
Lake Cypress Parking - 4141

OHP - BDA (Bi-Directional Amplification) System Installation in
West Warehouse, Arena, and Stadium - P23-028
OHP Smoke Evacuation System Modifications - P23-009

Performing Arts Center - P23-034
Total: 4100 - Public Works Projects
4144 - Fleet Vehicles/Equipment
FY23 Fleet Vehicle Replacements - P23-001

Total: 4144 - Fleet Vehicles/Equipment

Total: Public Works
Transportation

4300 - Transportation Projects
Bill Johnston Park - 4357
Boggy Creek Road (Simpson to Narcoossee) - 4171
Lake Toho Water Restoration Pond Trail - 4350
Neptune Connector - 4355

Total: 4300 - Transportation Projects

Total: Transportation

Total: 104

Proposed CIP by Fiscal Year Total

FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 2023/27
0 0 0 0 233,400 233,400
777,000 0 0 0 0 777,000
200,000 0 0 0 0 200,000
0 0 1,000,000 0 1,000,000 2,000,000
433,230 0 0 0 0 433,230
0 0 0 0 75,000 75,000
0 0 0 0 30,000 30,000
0 0 0 30,000 0 30,000
0 0 0 0 150,000 150,000
26,000 0 0 0 0 26,000
50,000 0 0 0 0 50,000
1,486,230 0 1,000,000 30,000 1,488,400 4,004,630
1,486,230 0 1,000,000 30,000 1,488,400 4,004,630
1,000,000 0 0 0 0 1,000,000
165,000 0 0 0 0 165,000
609,500 0 0 0 0 609,500
0 6,000,000 56,750,000 0 0 62,750,000
1,774,500 6,000,000 56,750,000 0 0 64,524,500
288,711 0 0 0 0 288,711
288,711 0 0 0 0 288,711
2,063,211 6,000,000 56,750,000 0 0 64,813,211
0 584,346 0 0 0 584,346
6,000,000 0 0 0 0 6,000,000
0 4,655,254 0 0 0 4,655,254
0 0 1,342,691 5,370,762 0 6,713,453
6,000,000 5,239,600 1,342,691 5,370,762 0 17,953,053
6,000,000 5,239,600 1,342,691 5,370,762 0 17,953,053
9,549,441 11,239,600 59,092,691 5,400,762 1,488,400 86,770,894



Fund 107-Library District Fund

Program / Function / Project
Library
7100 - Library Projects

Hart Memorial Library - AC Replacement (9 Split Systems) - P23-
029

Hart Memorial Library - Internet Cafe - P23-044
St Cloud Library - Internet Cafe - P23-045

Total: 7100 - Library Projects

Total: Library
Total: 107

Proposed CIP by Fiscal Year Total
FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 2023/27

350,000 0 0 350,000
300,000 0 0 300,000

0 375,000 0 375,000
650,000 375,000 0 1,025,000
650,000 375,000 0 1,025,000
650,000 375,000 0 1,025,000



Fund 115-Court Facilities Fund

Proposed CIP by Fiscal Year Total
Program / Function / Project FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 2023/27
Public Works
4100 - Public Works Projects
Admin Bldg - 3rd Floor Reconfiguration - 4127 73,500 0 0 0 0 73,500
Courthouse Courtroom Addition - P23-018 2,139,000 0 0 0 0 2,139,000
Courthouse Elevator re-build and modernization - 4215 727,600 740,000 0 0 0 1,467,600
Courthouse Hearing Room Reconfiguration - P23-017 400,000 0 0 0 0 400,000
Design and Construction for Courthouse Employee Parking Lot 65,000 800,000 0 0 0 865,000
Security Enhancements - P23-012
Total: 4100 - Public Works Projects 3,405,100 1,540,000 0 0 0 4,945,100
Total: Public Works 3,405,100 1,540,000 0 0 0 4,945,100
Total: 115 3,405,100 1,540,000 0 0 0 4,945,100



Fund 125-Environmental Land Maintenance

Proposed CIP by Fiscal Year Total
Program / Function / Project FY 2023 FY 2024 FY 2025 FY 2027 2023/27
Community Development
1400 - Community Development Projects
Shingle Creek Babb Playground - C21-016 0 132,000 0 132,000
Total: 1400 - Community Development 0 132,000 0 132,000
Projects

Total: Community Development 0 132,000 0 132,000
Total: 125 0 132,000 0 132,000



Fund 143 - Mobility Fee West Zone

Proposed CIP by Fiscal Year Total
Program / Function / Project FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 2023/27
Transportation
4300 - Transportation Projects

Michigan Ave Pedestrian Safety - 4406 390,000 1,589,280 0 0 0 1,979,280
Old Lake Wilson Road - 4404 7,000,000 0 0 0 0 7,000,000
Osceola Parkway Arterial Improvements - T22-017 0 213,989 0 1,854,574 0 2,068,563
Poinciana Blvd (Pleasant Hill to Crescent Lakes Way) - 4177 30,459,798 0 0 0 0 30,459,798
Westside Blvd. Extension - 4407 10,454,060 0 0 0 0 10,454,060
Total: 4300 - Transportation Projects 48,303,858 1,803,269 0 1,854,574 0 51,961,701
Total: Transportation 48,303,858 1,803,269 0 1,854,574 0 51,961,701
Total: 143 48,303,858 1,803,269 0 1,854,574 0 51,961,701



Fund 148-Building Fund

Proposed CIP by Fiscal Year Total
Program / Function / Project FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 2023/27
Public Works
4100 - Public Works Projects
Electric Vehicle (EV) Charging Stations for the Office of Building 170,000 0 0 0 0 170,000
Safety - C23-017
Total: 4100 - Public Works Projects 170,000 0 0 0 0 170,000
Total: Public Works 170,000 0 0 0 0 170,000
Total: 148 170,000 0 0 0 0 170,000
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Program / Function / Project

Community Development
7200 - Parks Projects

Archie Gordon Memorial Park - 7220

Holopaw Neighborhood Park Playground - C22-007
Kenansville Community Park Playground - C22-006
Playground Surface at Robert Guevara - C23-031
Playground Surface at Tropical Park - C23-030
Royal Palms Playground - C22-004

Shelby Cox Playground - C22-005

Total: 7200 - Parks Projects

Total: Community Development
Total: 151

Fund 151-CDBG Fund

Proposed CIP by Fiscal Year Total
FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 2023/27

0 132,000 0 0 0 132,000

0 0 0 0 150,000 150,000

0 0 0 0 150,000 150,000
150,000 0 0 0 0 150,000
75,000 0 0 0 0 75,000
0 0 200,000 0 0 200,000

0 0 0 232,000 0 232,000
225,000 132,000 200,000 232,000 300,000 1,089,000
225,000 132,000 200,000 232,000 300,000 1,089,000
225,000 132,000 200,000 232,000 300,000 1,089,000
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Fund 154-Constitutional Gas Tax Fund

Proposed CIP by Fiscal Year Total
Program / Function / Project FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 2023/27
Public Works
4144 - Fleet Vehicles/Equipment

FY23 Fleet Vehicle Replacements - P23-001 1,354,719 0 0 0 0 1,354,719
Total: 4144 - Fleet Vehicles/Equipment 1,354,719 0 0 0 0 1,354,719
Total: Public Works 1,354,719 0 0 0 0 1,354,719
Total: 154 1,354,719 0 0 0 0 1,354,719
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Fund 155-West 192 MSBU Phase |

Program / Function / Project
Community Development
1400 - Community Development Projects

W192 Irrigation Upgrades - 023-001

Total: 1400 - Community Development
Projects

Total: Community Development
Total: 155

FY 2023

300,000

Proposed CIP by Fiscal Year

FY 2027

Total
2023/27

300,000

300,000

300,000

300,000

300,000

300,000
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Fund 156-Federal And State Grants Fund

Program / Function / Project
Public Works
3800 - Stormwater Projects
Buenaventura Drainage Improvements - 3101
East Lake Toho Water Quality Improvements - 3830
North Lake Toho Restoration & Water Quality - P23-002
Total: 3800 - Stormwater Projects
4100 - Public Works Projects
Lake Runnymede Boat Ramp Improvements - 4225
Magnolia Bridge Replacement - P23-003
Total: 4100 - Public Works Projects

Total: Public Works

Transportation
4300 - Transportation Projects

ATMS Phase 7 - T22-006
ATMS Phase 9 - T22-007
Boggy Creek Elementary & Parkway Middle School SW - T22-018

Buenaventura Blvd Complete Streets - T21-005
Buenaventura Safety Improvements - 4416
Deerwood Elementary Sidewalk Il - 4371

Fortune Road Widening - T21-006
Fortune-Simpson Intersection Improvement - 4374
Hickory Tree Elementary Sidewalk - T22-001
Kissimmee St.Cloud Connector Trail - 4011
Marigold Safety Improvements - 4417

Neptune Road (Partin Settlement to US 192) - 4178
Nolte ATMS - T22-003

Total: 4300 - Transportation Projects

Total: Transportation

Total: 156

Proposed CIP by Fiscal Year Total

FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 2023/27
4,500,000 0 0 0 0 4,500,000
0 120,000 0 0 0 120,000
400,000 0 1,500,000 0 0 1,900,000
4,900,000 120,000 1,500,000 0 0 6,520,000
100,000 0 0 0 0 100,000
1,500,000 0 0 0 0 1,500,000
1,600,000 0 0 0 0 1,600,000
6,500,000 120,000 1,500,000 0 0 8,120,000
0 0 282,972 3,254,168 0 3,537,140
0 0 205,075 2,665,973 0 2,871,048
0 0 651,998 0 0 651,998
0 0 11,269,252 0 0 11,269,252
0 0 1,886,253 0 0 1,886,253
0 884,914 0 0 0 884,914
0 0 1,000,000 2,034,915 0 3,034,915
4,953,978 0 0 0 0 4,953,978
0 0 165,945 0 0 165,945
3,451,000 0 0 0 0 3,451,000
4,841,235 0 0 0 0 4,841,235
2,712,309 0 0 0 0 2,712,309
0 0 0 280,999 0 280,999
15,958,522 884,914 15,461,495 8,236,055 0 40,540,986
15,958,522 884,914 15,461,495 8,236,055 0 40,540,986
22,458,522 1,004,914 16,961,495 8,236,055 0 48,660,986

11-14



Fund 158-Intergovernmental Radio Communications

Proposed CIP by Fiscal Year Total
Program / Function / Project FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 2023/27
Public Works
4100 - Public Works Projects
Communication Tower Sites B, C, D, E & G Replace HVAC Bard 90,000 0 0 0 0 90,000
Units - 9802
Total: 4100 - Public Works Projects 90,000 0 0 0 0 90,000
Total: Public Works 90,000 0 0 0 0 90,000
Total: 158 90,000 0 0 0 0 90,000
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Fund 177-Fire Impact Fee Fund

Program / Function / Project

Public Safety
2100 - Public Safety Projects

Austin Tindall Fire Station 67 - 2112

Poinciana Fire Station #83 - 2204

Station 45 Calypso Cay (535 Area Station) - 2008
Station 77 - Stoneybrook Area - 2115

Total: 2100 - Public Safety Projects

Total: Public Safety
Total: 177

Proposed CIP by Fiscal Year Total
FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 2023/27

502,675 0 0 0 0 502,675

0 9,000,000 0 0 0 9,000,000

612,496 0 0 0 0 612,496

0 0 0 0 12,155,063 12,155,063

1,115,171 9,000,000 0 0 12,155,063 22,270,234
1,115,171 9,000,000 0 0 12,155,063 22,270,234
1,115,171 9,000,000 0 0 12,155,063 22,270,234
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Fund 178-Parks Impact Fee Fund

Program / Function / Project
Community Development

7208 - Parks District 1
East 192 CRA Parks - 7215

Kings Highway Park - 7231
Marydia Community Center (Teen Center) - 7248
Oren Brown Replacement Park - C23-027
Quina Park - 7232
Total: 7208 - Parks District 1
7209 - Parks District 2
65th Infantry Veterans Park (final phase) - 4155

Archie Gordon Memorial Park Stormwater System and Parking
Lot - C23-038

Holowpaw Community Park - C23-028
Total: 7209 - Parks District 2

Total: Community Development
Total: 178
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Proposed CIP by Fiscal Year Total
FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 2023/27

0 0 500,000 2,000,000 500,000 3,000,000
400,000 0 0 0 0 400,000
1,300,000 0 0 0 0 1,300,000
4,500,000 0 0 0 0 4,500,000
250,000 1,750,000 0 0 0 2,000,000
6,450,000 1,750,000 500,000 2,000,000 500,000 11,200,000
250,000 1,750,000 0 0 0 2,000,000
0 0 0 400,000 2,500,000 2,900,000
500,000 1,000,000 0 0 0 1,500,000
750,000 2,750,000 0 400,000 2,500,000 6,400,000
7,200,000 4,500,000 500,000 2,400,000 3,000,000 17,600,000
7,200,000 4,500,000 500,000 2,400,000 3,000,000 17,600,000



Fund 190 - Mobility Fee Northeast District Fund

Program / Function / Project
Transportation

4300 - Transportation Projects
Fortune-Simpson Intersection Improvement - 4374
Jack Brack (Narcoossee to Absher) - T23-001
Jack Brack ROW (Absher to Sunbridge Boundary) - T23-005
Jones Road (Narcoossee to Sunbridge Boundary) - T23-004
Nova (US192 to Sunbridge Boundary) - T23-002

Total: 4300 - Transportation Projects

Total: Transportation
Total: 190

Proposed CIP by Fiscal Year Total
FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 2023/27
6,018,325 0 0 0 0 6,018,325
0 11,012,193 0 44,233,099 0 55,245,292
0 1,013,379 0 0 0 1,013,379
0 0 0 3,026,018 13,919,684 16,945,702
1,035,000 4,521,641 20,799,547 0 52,945,102 79,301,290
7,053,325 16,547,213 20,799,547 47,259,117 66,864,786 158,523,988
7,053,325 16,547,213 20,799,547 47,259,117 66,864,786 158,523,988
7,053,325 16,547,213 20,799,547 47,259,117 66,864,786 158,523,988
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Fund 191 - Mobility Fee Southeast District Fund

Proposed CIP by Fiscal Year Total
Program / Function / Project FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 2023/27
Transportation
4300 - Transportation Projects

Sunbridge Parkway (US 192 to Nova Rd) - T23-003 0 0 0 4,854,022 22,328,503 27,182,525
Total: 4300 - Transportation Projects 0 0 0 4,854,022 22,328,503 27,182,525
Total: Transportation 0 0 0 4,854,022 22,328,503 27,182,525
Total: 191 0 0 0 4,854,022 22,328,503 27,182,525
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Fund 306-Local Option Sales Tax Fund

Program / Function / Project
Constitutionals/Elected Officials

9100 - Constitutionals Projects
S.0. Vehicles - 3398

Total: 9100 - Constitutionals Projects

Total: Constitutionals/Elected Officials

Public Safety
2100 - Public Safety Projects

Holopaw 800 Mhz Radio Tower - 023-008
Radio Services Hardware Upgrades - 023-009
Unified Event Manager Upgrades - 023-010

Total: 2100 - Public Safety Projects

Total: Public Safety
Public Works
3800 - Stormwater Projects
Buenaventura Drainage Improvements - 3101
BVL Drainage Improvements Ph 2 - 3812
Culvert Upgrades/ Replacements - 3802
East Lake Toho Water Quality Improvements - 3830
Lake Lizzie Drainage Improvements - 3831
North Lake Toho Restoration & Water Quality - P23-002
Total: 3800 - Stormwater Projects
4100 - Public Works Projects

Celebration Place over C-2 Canal & Old Lake Wilson Road over |-
4 Bridges - P23-042
Crabgrass Road over Crabgrass Creek Bridge 924001 - P23-040

Hickory Tree over Brick-Alligator Lake Canal Bridge 924051 - P23-

041
Magnolia Bridge Replacement - P23-003

Nova Road Bridges 924114, 115, 116, 117 - P23-043

Old Tampa Hwy over Shingle Creek Bridge 924145 - P23-039
Pennewaugh Creek Bridge - 180073

Wolf Creek Bridge Replacement - P19-030

Total: 4100 - Public Works Projects

Total: Public Works

Transportation

4300 - Transportation Projects
County Sidewalks/Trails - 4655
Countywide Signals - 4401
Intersection Safety & Efficiency Projects (TSM) - 3480
Poinciana Blvd (Pleasant Hill to Crescent Lakes Way) - 4177
Traffic Control Equipment - 3780
Traffic Signal Replacement Mast Arm Upgrades - 4352

Total: 4300 - Transportation Projects

Total: Transportation

Total: 306

Proposed CIP by Fiscal Year Total

FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 2023/27
3,953,273 0 0 0 0 3,953,273
3,953,273 0 0 0 0 3,953,273
3,953,273 0 0 0 0 3,953,273
2,875,000 0 0 0 0 2,875,000
205,400 0 0 0 0 205,400
0 309,000 0 0 0 309,000
3,080,400 309,000 0 0 0 3,389,400
3,080,400 309,000 0 0 0 3,389,400
1,500,000 0 0 0 0 1,500,000
600,000 0 0 0 0 600,000
500,000 500,000 500,000 500,000 500,000 2,500,000
0 120,000 0 0 0 120,000
420,000 0 0 0 0 420,000
100,000 0 500,000 0 0 600,000
3,120,000 620,000 1,000,000 500,000 500,000 5,740,000
0 500,000 0 0 0 500,000
1,625,000 0 0 0 0 1,625,000
308,000 0 0 0 0 308,000
500,000 0 0 0 0 500,000
0 637,000 0 0 0 637,000
1,625,000 0 0 0 0 1,625,000
0 0 0 660,000 6,600,000 7,260,000
0 0 0 660,000 6,600,000 7,260,000
4,058,000 1,137,000 0 1,320,000 13,200,000 19,715,000
7,178,000 1,757,000 1,000,000 1,820,000 13,700,000 25,455,000
400,000 0 0 0 0 400,000
870,000 0 0 0 0 870,000
350,000 200,000 200,000 200,000 200,000 1,150,000
10,000,000 0 0 0 0 10,000,000
175,000 175,000 175,000 175,000 175,000 875,000
900,000 0 0 0 0 900,000
12,695,000 375,000 375,000 375,000 375,000 14,195,000
12,695,000 375,000 375,000 375,000 375,000 14,195,000
26,906,673 2,441,000 1,375,000 2,195,000 14,075,000 46,992,673
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Fund 315-Gen Cap Outlay Fund

Program / Function / Project
Public Works
4100 - Public Works Projects

Correctional Facility Expansion and Renovations - P23-008

Total: 4100 - Public Works Projects

Total: Public Works

Transportation
4300 - Transportation Projects
Neovation Way - 4418
Poinciana Blvd (Pleasant Hill to Crescent Lakes Way) - 4177

Total: 4300 - Transportation Projects

Total: Transportation
Total: 315

Proposed CIP by Fiscal Year Total
FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 2023/27
1,100,000 9,140,507 19,172,050 13,899,317 67,861,370 111,173,244
1,100,000 9,140,507 19,172,050 13,899,317 67,861,370 111,173,244
1,100,000 9,140,507 19,172,050 13,899,317 67,861,370 111,173,244
8,106,201 0 0 0 0 8,106,201
8,000,000 0 0 0 0 8,000,000
16,106,201 0 0 0 0 16,106,201
16,106,201 0 0 0 0 16,106,201
17,206,201 9,140,507 19,172,050 13,899,317 67,861,370 127,279,445
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Fund 331-Countywide Fire Capital Fund

Proposed CIP by Fiscal Year Total
Program / Function / Project FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 2023/27
Public Safety
2100 - Public Safety Projects
Campbell City Fire Station 43 - 2203 0 0 11,025,000 0 0 11,025,000
Cypress Parkway Fire Station 85 - 2128 3,891,643 0 0 0 0 3,891,643
EMS Equipment - 2702 1,267,968 943,510 990,686 427,611 1,092,231 4,722,006
EMS Small Equipment - F23-001 31,069 0 0 0 0 31,069
Fire Equipment - 2700 5,879,927 3,731,768 2,103,548 1,150,508 2,319,162 15,184,913
Fire Station 23 - Northeast DRI - West - F22-003 0 0 0 2,328,318 0 2,328,318
Fire Station 25 - Northeast DRI - North - F22-004 0 0 0 2,328,318 0 2,328,318
Fire Station 63 - Relocation to Partin Settlement - 2233 0 0 11,576,250 0 0 11,576,250
Fire Station 71 Replacement (Lindfields/Westside Blvd) - 2010 0 10,500,000 0 0 0 10,500,000
Fire Station 87 - West Big Lake-Southport - F21-008 0 0 2,238,767 0 0 2,238,767
LifePak Cardiac Monitors - 2123 196,891 372,123 390,729 410,266 430,779 1,800,788
Motorola Radio Replacements - F22-005 0 0 2,225,000 0 0 2,225,000
Poinciana Fire Station #83 - 2204 0 1,500,000 0 0 0 1,500,000
Station 27 NE DRI South - F23-002 0 0 0 0 2,421,450 2,421,450
Station 29 NE DRI East - F23-003 0 0 0 0 2,421,450 2,421,450
Station 75 Funie Steed Road - 2009 10,000,000 0 0 0 0 10,000,000
Station 81 - South Big Lake/West of Canal - F20-003 0 2,152,660 0 0 0 2,152,660
Total: 2100 - Public Safety Projects 21,267,498 19,200,061 30,549,980 6,645,021 8,685,072 86,347,632
Total: Public Safety 21,267,498 19,200,061 30,549,980 6,645,021 8,685,072 86,347,632
Public Works
4100 - Public Works Projects
Fire Station 42 Poinciana - Replace generator - P23-032 75,000 0 0 0 0 75,000
Fire Station 51-Narcoossee - AC Replacement (2 Split Systems) - 62,000 0 0 0 0 62,000
P23-030
Fire Station 72 Celebration - Replace generator - P23-031 75,000 0 0 0 0 75,000
Total: 4100 - Public Works Projects 212,000 0 0 0 0 212,000
Total: Public Works 212,000 0 0 0 0 212,000
Total: 331 21,479,498 19,200,061 30,549,980 6,645,021 8,685,072 86,559,632
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Fund 332-Public Imp Rev Bonds Series 2017

Program / Function / Project
Public Works

4100 - Public Works Projects
OC 1st Floor Buildout - P23-011

Total: 4100 - Public Works Projects

Total: Public Works
Total: 332

Proposed CIP by Fiscal Year Total
FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 2023/27
700,000 0 700,000
700,000 0 700,000
700,000 0 700,000
700,000 0 700,000
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Fund 334-Transportation Imp Construction Fund

Program / Function / Project

Transportation
4300 - Transportation Projects

Boggy Creek Road (Simpson to Narcoossee) - 4171
Partin Settlement Road (Neptune Road to E. Lakeshore) - 4175

Simpson Road (Myers Road to US 192) - 4170

Total: 4300 - Transportation Projects

Total: Transportation
Total: 334

Proposed CIP by Fiscal Year Total
FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 2023/27
33,883,580 0 33,883,580
28,929,775 0 28,929,775
47,972,960 0 47,972,960
110,786,315 0 110,786,315
110,786,315 0 110,786,315
110,786,315 0 110,786,315
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Fund 401-Solid Waste Fund

Program / Function / Project
Public Works
3100 - Environmental Services Projects

Paint Can Crusher - P23-037
Relocation of Household Chemical Waste St Cloud - P23-036

Total: 3100 - Environmental Services Projects

4144 - Fleet Vehicles/Equipment
FY23 Fleet Vehicle Replacements - P23-001

Total: 4144 - Fleet Vehicles/Equipment

Total: Public Works
Total: 401

FY 2023

45,000
55,000

Proposed CIP by Fiscal Year

FY 2027

o o

Total
2023/27

45,000
55,000

100,000

241,000

100,000

241,000

241,000

241,000

341,000

341,000

341,000
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Proposed CIP by Fiscal Year Total
Program / Function / Project FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 2023/27

Report Grand Total: 292,434,063 80,630,211 162,059,686 96,766,637 197,061,501 828,952,098
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